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Board of Administration Agenda    

 

REGULAR MEETING 
 

TUESDAY, MAY 14, 2019 
 

TIME:   10:00 A.M.  
 

MEETING LOCATION:  
 

LACERS Ken Spiker Boardroom 
202 West First Street, Suite 500 
Los Angeles, California 90012-4401 
 
Live Board Meetings can be heard at: (213) 621-CITY (Metro), 
(818) 904-9450 (Valley), (310) 471-CITY (Westside), and  
(310) 547-CITY (San Pedro Area). 
 
Sign Language Interpreters, Communication Access Real-
Time Transcription, Assistive Listening Devices, or other 
auxiliary aids and/or services may be provided upon request. 
To ensure availability, you are advised to make your request at 
least 72 hours prior to the meeting you wish to attend. Due to 
difficulties in securing Sign Language Interpreters, five or more 
business days’ notice is strongly recommended. For additional 
information, please contact: Board of Administration Office at 
(213) 473-7169. 

 
President:                      Cynthia M. Ruiz 
Vice President:    Elizabeth L. Greenwood 
 
Commissioners:            Elizabeth Lee 
  Sandra Lee 
                                      Nilza R. Serrano  
                                      Sung Won Sohn 
                                      Michael R. Wilkinson 
                                
Manager-Secretary:  Neil M. Guglielmo 
 
Executive Assistant: Ani Ghoukassian 
 

Legal Counsel: City Attorney’s Office 
                                     Retirement Benefits Division 
 
 

 

I. PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD'S JURISDICTION 
 

II. APPROVAL OF MINUTES FOR REGULAR BOARD MEETING OF APRIL 23, 2019 AND 
POSSIBLE BOARD ACTION 
 

III. BOARD PRESIDENT VERBAL REPORT 
 

IV. GENERAL MANAGER VERBAL REPORT 
 

A. REPORT ON DEPARTMENT OPERATIONS 
 

B. UPCOMING AGENDA ITEMS 
 
V. RECEIVE AND FILE ITEMS 

 
A. BENEFITS PAYMENTS APPROVED BY GENERAL MANAGER 
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B. MARKETING CESSATION NOTIFICATION 
 

VI. COMMITTEE REPORT(S) 
 

A. AUDIT COMMITTEE VERBAL REPORT ON THE MEETING OF MAY 14, 2019 
 

VII. CONSENT AGENDA 
 

A. TRAVEL AUTHORITY – COMMISSIONER ELIZABETH LEE; INTERNATIONAL 
FOUNDATION OF EMPLOYEE BENEFIT PLANS CERTIFICATE OF ACHIEVEMENT 
IN PUBLIC PLAN POLICY PENSIONS PART I AND II; JUNE 18-21, 2019 AND 
POSSIBLE BOARD ACTION 

 
VIII. BENEFITS ADMINISTRATION 

 
A. BOARD EDUCATION: ANTHEM OVERVIEW 
 

IX. BOARD/DEPARTMENT ADMINISTRATION 
 

A. NOTIFICATION OF CERTIFIED RESULTS OF THE EMPLOYEE MEMBER OF THE 
BOARD OF ADMINISTRATION ELECTION FOR THE FIVE-YEAR TERM ENDING 
JUNE 30, 2024 

 
B. CONSIDERATION OF GOVERNMENTAL SIDE-A FIDUCIARY LIABILITY 

INSURANCE AND POSSIBLE BOARD ACTION 
 

C. LACERS’ TECHNOLOGY STRATEGY ALIGNMENT 
 

D. PROPOSED BUDGET, PERSONNEL, AND ANNUAL RESOLUTIONS FOR FISCAL 
YEAR 2019-20 AND POSSIBLE BOARD ACTION 

 
E. APPROVAL OF A CONTRACT AMENDMENT WITH THE SEGAL COMPANY FOR 

ACTUARIAL CONSULTING SERVICES AND POSSIBLE BOARD ACTION  
 

X. INVESTMENTS 
 

A. CHIEF INVESTMENT OFFICER VERBAL REPORT 
 

XI. DIVISION SPOTLIGHT 
 

A. SURVIVOR BENEFITS UNIT  
 

XII. LEGAL/LITIGATION 
 

A. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTIONS 54956.9 (a) 

and (d)(1)  IN ORDER TO CONFER WITH LEGAL COUNSEL REGARDING 

PENDING LITIGATION IN THE FOLLOWING CASES: IN RE CORTLANDT STREET 

RECOVERY CORP. V. CALIFORNIA STATE TEACHERS' RETIREMENT SYSTEM, 

et al., 2:11-cv-10571-RGK (SHx) AND CORTLANDT STREET RECOVERY CORP. V. 

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM, et al., 2:22-cv-10573-
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RVK (SHx) (In the United States District Court for the Central District of 

California) AND POSSIBLE BOARD ACTION 
 

XIII. DISABILITY RETIREMENT APPLICATION(S) 
 

A. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54957(b) TO 

CONSIDER THE DISABILITY RETIREMENT APPLICATION OF JIM GRIMES AND 

POSSIBLE BOARD ACTION  

 

B. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54957(b) TO 

CONSIDER THE DISABILITY RETIREMENT APPLICATION OF CLAUDIA PEREZ 

AND POSSIBLE BOARD ACTION  
 

XIV. OTHER BUSINESS 
 

XV. NEXT MEETING: The next Regular meeting of the Board is scheduled for Tuesday, May 28, 
2019 at 10:00 a.m. in the LACERS Ken Spiker Boardroom, 202 West First Street, Suite 500, 
Los Angeles, CA 90012-4401. 
 

XVI. ADJOURNMENT 
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                                                  MINUTES OF THE REGULAR MEETING 
BOARD OF ADMINISTRATION 

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM 
 

LACERS Ken Spiker Boardroom 
202 West First Street, Fifth Floor 

Los Angeles, California 
 

April 23, 2019 
 

10:01 a.m. 
 

PRESENT: President: Cynthia M. Ruiz 
 Vice President:                    Elizabeth L. Greenwood 
 
 Commissioners:                Elizabeth Lee 
  Nilza R. Serrano 
                                              Sung Won Sohn 
  Michael R. Wilkinson 
                                    
 Manager-Secretary:     Neil M. Guglielmo 
           

 Executive Assistant:  Ani Ghoukassian 
  

 Legal Counsel:            Anya Freedman 
 
ABSENT: Commissioner: Sandra Lee 
   
 

The Items in the Minutes are numbered to correspond with the Agenda.  
 

I 
 

PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD’S JURISDICTION – President Ruiz asked 
if there were any persons who wished to speak on matters within the Board’s jurisdiction, to which there 
was no response and no public comment cards were received.   
   

II 
 
APPROVAL OF MINUTES FOR REGULAR BOARD MEETING OF APRIL 9, 2019 AND POSSIBLE 
BOARD ACTION – A motion to approve the Regular Board Meeting minutes of April 9, 2019 was moved 
by Commissioner Serrano, seconded by Vice President Greenwood, and adopted by the following vote:  
Ayes, Commissioners Elizabeth Lee, Serrano, Sohn, Wilkinson, and Vice President Greenwood, and 
President Ruiz -6; Nays, None. 

 
III 
 

BOARD PRESIDENT VERBAL REPORT – President Ruiz stated that she attended the LACERS Staff 
Appreciation Day on April 18, 2019.  She shared that it was a very nice event and she complimented 
staff for organizing such a great event with a variety of activities. 
 

 

Agenda of:  May 14, 2019 
 
Item No:        II       

 
 

 
 

Item Number       II 
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IV 
 

GENERAL MANAGER VERBAL REPORT   
 

A. REPORT ON DEPARTMENT OPERATIONS – Neil M. Guglielmo, General Manager discussed 
the following items: 

 

 LACERS Active Member Election certified results received.  Annie Chao received 53% of the 
votes cast. 

 Thanked President Ruiz for attending the LACERS Staff Appreciation Day events. 

 Champion led bike event on April 25, 2019. 

 Feel Like a Million game launch on April 28, 2019. 

 LACERS letter to Budget and Finance Committee regarding proposed budget submitted today. 

 Large CPRA request to LACERS from Coalition of City Unions. 

 Excess Benefits Program discussion with the City Controller. 

 ERIP FAQ to be posted online. 
 

B. UPCOMING AGENDA ITEMS – Neil M. Guglielmo, General Manager, stated the following future 
agenda items: 

 

 Retiree health program training from Anthem on May 14, 2019. 

 LACERS proposed budget being presented to the Budget and Finance Committee on May 6, 
2019. 

 
V 

 
RECEIVE AND FILE ITEMS 
 
A. MONTHLY REPORT ON SEMINARS AND CONFERENCES FOR MARCH 2019 – The report 

was received by the Board and filed. 
 
B. COMMISSIONER GREENWOOD BOARD EDUCATION EVALUATION ON COUNCIL OF 

INSTITUTIONAL INVESTORS 2019 SPRING CONFERENCE, WASHINGTON, D.C.; MARCH 
4-6, 2019 – The report was received by the Board and filed. 

 
VI 
 

COMMITTEE REPORT(S) 
 
A. INVESTMENT COMMITTEE VERBAL REPORT ON THE MEETING OF APRIL 9, 2019 – 

Commissioner Sohn stated that the Investment Committee were introduced presentations by 
PGIM regarding emerging market debt, Principal Global Investors, LLC regarding the 
management of an active U.S. mid-cap equities portfolio, and held one closed session item.  

 
VII 

 
CONSENT AGENDA 
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A. TRAVEL AUTHORITY – COMMISSIONER CYNTHIA M. RUIZ; HISPANIC HERITAGE 

FOUNDATION INVESTORS FORUM, OAKLAND, CALIFORNIA; JUNE 6, 2019 AND 
POSSIBLE BOARD ACTION – Vice President Greenwood moved approval of the following 
Resolution: 

 
TRAVEL AUTHORITY 

HISPANIC HERITAGE FOUNDATION INVESTORS FORUM 
JUNE 6, 2019 

OAKLAND, CALIFORNIA 
 

RESOLUTION 190423-A 
 
WHEREAS, Board approval is required for all international travel requests and travel not included in 
the Approved List of Educational Seminars;    
 
WHEREAS, the Hispanic Heritage Foundation (HHF) Investors Forum in Oakland, California is not 
included in the Approved List of Educational Seminars authorized by the Board Education and Travel 
Policy for Fiscal Year 2018-19, and therefore requires individual approval; 
 
WHEREAS, the sound management of the assets and liabilities of a trust fund imposes a continuing 
need for all Board Members to attend professional and educational conferences, seminars, and other 
educational events that will better prepare them to perform their fiduciary duties; 
 
THEREFORE, BE IT RESOLVED, that Commissioner Ruiz is hereby authorized to attend the HHF 
Investors Forum on June 6, 2019 in Oakland, California. 
 
BE IT FURTHER RESOLVED, that the reimbursement of up to $600.00 is hereby authorized for 
reasonable expenses in connection with participation. 
 
Which motion was seconded by Commissioner Serrano, and adopted by the following vote: Ayes, 
Commissioners Elizabeth Lee, Serrano, Sohn, Wilkinson, Vice President Greenwood, and President 
Ruiz -6; Nays, None.   

 
VIII 

 
INVESTMENTS 
 
A. CHIEF INVESTMENT OFFICER VERBAL REPORT – Rod June, Chief Investment Officer, 

reported on the portfolio value, $17.554 Billion as of April 22, 2019.  Mr. June discussed the 
following items: 

 

 Staff is working on Private Credit Investment Manager Semi-finalist due diligence. 

 Future agenda items include real estate opportunity and performance reports from consultants. 
 
B. TRAVEL AUTHORITY – RODNEY JUNE, CHIEF INVESTMENT OFFICER; ALCENTRA 

LIMITED AND CRESCENT CAPITAL GROUP LP, LONDON, UNITED KINGDOM; MAY 1-2, 
2019, AND POSSIBLE BOARD ACTION – Commissioner Serrano moved approval of the 
following Resolution: 
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TRAVEL AUTHORITY 

DUE DILIGENCE OF PRIVATE CREDIT MANDATE SEARCH 
MAY 1-2, 2019 

LONDON, UNITED KINGDOM 
 

RESOLUTION 190423-B 
 
WHEREAS, Board approval is required for all international travel requests;     
 
WHEREAS, the due diligence of the Private Credit Mandate Search semi-finalists, Alcentra Limited and 
Crescent Capital Group LP, requires international travel to London, United Kingdom, and therefore 
requires approval;  
 
WHEREAS, the request to conduct due diligence meetings of the Private Credit Mandate Search semi-
finalists, Alcentra Limited and Crescent Capital Group LP, requires international travel and conforms to 
the LACERS Strategic Plan Board Governance Goal of upholding good governance practices which 
affirm transparency, accountability, and fiduciary duty and Investment Goal of optimizing long-term risk 
adjusted returns through superior investments; 
 
THEREFORE, BE IT RESOLVED, that Rodney June, Chief Investment Officer is hereby authorized to 
travel to London, United Kingdom to conduct due diligence of the Private Credit Mandate Search semi-
finalists, Alcentra Limited and Crescent Capital Group LP, on May 1-2, 2019 (travel dates April 29-May 
3, 2019); 
 
BE IT FURTHER RESOLVED, that the reimbursement of up to $4,000 for Rodney June, Chief 
Investment Officer is hereby authorized for reasonable expenses in connection with participation and 
will be applied to the 2018-19 Fiscal Year budget. 
 
Which motion was seconded by Commissioner Sohn, and adopted by the following vote: Ayes, 
Commissioners Elizabeth Lee, Serrano, Sohn, Wilkinson, Vice President Greenwood, and President 
Ruiz -6; Nays, None. 
 
President Ruiz adjourned the Regular Meeting at 10:27 a.m. to convene in Closed Session. 
 

IX 
 

DISABILITY RETIREMENT APPLICATION(S) 
 
A. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54957(b) TO 

CONSIDER THE DISABILITY RETIREMENT APPLICATION OF MICHAEL YOUNG AND 
POSSIBLE BOARD ACTION  

 
President Ruiz reconvened the Regular Meeting at 10:30 a.m. and announced that the Board 
unanimously approved the Disability Retirement Application of Michael Young. 

 
X 
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OTHER BUSINESS – Vice President Greenwood discussed issues with Worker’s Compensation.  
She also discussed allowing Union representatives to attend LACERS retirement counseling sessions 
and retirement seminars just as the Retired Los Angeles City Employees, Inc. (RLACEI) attends the 
meetings.  After discussion, staff was directed to look into this request and report back with their 
findings to the Governance Committee and then the Board. 
 

XI 
 

NEXT MEETING – The next Regular meeting of the Board is scheduled for Tuesday, May 14, 2019 at 
10:00 a.m. in the LACERS Ken Spiker Boardroom, 202 West First Street, Suite 500, Los Angeles, CA 
90012-4401. 
 

XII 
 

ADJOURNMENT – There being no further discussion before the Board, President Ruiz adjourned the 
meeting at 10:44 a.m.  

 
 
 
 ______________________________________ 
 Cynthia M. Ruiz 
 President 
 
 
________________________________________ 
Neil M. Guglielmo 
Manager-Secretary 







































































































LACERS Information Technology Roadmap

Past Present Future

Foundational Organizational AdaptiveCybersecurity

Attachment A



Systems Division Operations & Projects FY 19-20

Attachment B

FIRST (INNER) LEVEL: SYSTEMS UNITS
SECOND (MIDDLE) LEVEL: UNIT FUNCTIONS
THIRD (OUTERMOST) LEVEL: NEW PROJECTS
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PERFORMANCE BUDGET FY 2019-20 
 
Board of Administration Meeting of May 14, 2019 
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BUDGET OVERVIEW 
 
The LACERS Board approves an annual budget which estimates the cost of maintaining the Retirement Fund.  LACERS’ 
budget is transmitted to the Mayor for inclusion in the City’s proposed budget which is due to City Council by April 20, 
and finalized in June for the fiscal year beginning July 1st.  The Board’s approval of the Administrative and Investment 
Expense budget also serves to establish the General Manager’s expenditure authority for the fiscal year. 
 
LACERS’ budget is comprised of the City’s contribution to the LACERS Trust Fund, the Investment Management Fees 
and Expenses Budget, and the Administrative Expense Budget.  Key decisions made by the Board throughout the year 
will determine certain aspects of the budget. This includes the adoption of the actuarial valuation in October/November 
which sets the annual contribution rate (a percentage of City payroll) that the City will provide to LACERS for the cost of 
benefits for City employees; as well as approvals of various investment contracts which set fee rates used to estimate 
the Investment Management Fees.  In March and May of each year, the Board considers programs and initiatives to 
undertake and fund for the coming fiscal year; this is reflected in the Administrative Expense Budget.  An overview of 
the components of the LACERS’ budget, with the Board’s discretionary decisions reflected in green, is as follows: 
 

 
The Proposed Budget for 2019-20 (FY20) increases over the prior year 2018-19 (FY19). This report provides discussion 
of the three major components and their respective budget changes. 
 

  FY19   FY20  $ change % change 

Administrative Expense   $           27,111,957   $           28,045,067  $         933,110  3.4%
Investment Management Fee &   
Expense  $           77,398,706   $           87,121,829  $         9,723,123 12.6%
City Contribution  $         600,161,457   $         672,817,769  $       72,656,312 12.1%
 

 
 

CITY 
CONTRIBUTION 

 

= 
C O NT R I BUT I ON R A T E  

A d o p t e d  I n  L A C E R S  
V a l u a t i o n  

x 
C I T Y ’ S  C O V ER E D  P A Y R O L L  

A s  A d o p t ed  B y  C i t y  C ou n c i l  

INVESTMENT 
MANAGEMENT 

FEES & 
EXPENSES 

=  

A S S E T  
M A NA G E M E NT  F E E S  

E s t a b l i s h e d  i n  L A C E R S-
A p p r o v e d  I nv es t m e n t  

C o n t r a c ts  

x 

 
A S S U ME D 

M A R K ET  V A L UE  O F  A S SE TS  
B a s e d  o n  C a p i t a l  M a r k e t  

A s s u m p t i o ns  

 

 
ADMINISTRATIVE 

EXPENSE 
BUDGET 

 

=  

 
N O N - D I S C R E T IO N A R Y  

C H A NG E S 
S a l a r y  I n c r e as e s ,  C os t - o f -

L i v i n g  I n c r e as e s ,  
R e t i r e m e n t  &  B e n e f i t  

C o s t s ,  C o n t r ac t u a l  F e e  
C h a n g e s  

 
 
 

+ 

 

 
A P P R O V E D 

D I S C R ET I O N A R Y  
C H A NG E S 

N e w  P o s i t i o n s ,  P r o g r a m s  &  
I n i t i a t i v e s ;  S er v i c e  

E n h a n c e m e n ts ,  S a l a r y  
S a v i n gs  R a t e  
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ADMINISTRATIVE EXPENSE BUDGET  
 

 
 
In the past five years, LACERS’ Administrative Expense Budget has fluctuated between $26.4 million and $28.9 million, 
and has averaged an annual increase of 3.1% during the growth period of FY15-FY18.  In FY19, a significant budget 
reduction of $2 million was attributed to the conclusion of major aspects of the PAS implementation, and additional 
budget reduction strategies introduced by the new General Manager including adoption of a higher salary savings rate, 
and closer alignment of overtime and contractual services budgets to past expenditure patterns. 
 
The Proposed 2019-20 Administrative Expense Budget seeks $28.0 million in funding to maintain core services of 
$26.2 million and $1.9 million to fund new initiatives in line with the new LACERS Strategic Plan.  The Proposed Budget 
is a $0.93 million or 3.4% increase over the current year budget; however, net obligatory changes to salaries and 
benefits account for $1.25 million in increases, which is offset by $1.27 million in elimination of one-time expenses 
related to the completion of the PAS project.  While the Proposed Budget includes 13 new authorized positions, ten of 
these positions have been operating as long term substitute authorities. 

 
 

  FY20 
PROPOSED 

BUDGET 

% OF 
TOTAL 

 FY19 
ADJUSTED 
BUDGET 

 CHANGES % OVER 
PRIOR 

Personnel Services $ 20,707,196 73.8% $ 19,453,731 $ 1,253,465 6.4% 

Professional Services $ 2,838,721  10.1% $ 2,534,197  $ 304,524 12.0% 

Information Technology  $ 1,679,395 6.0% $ 2,948,053 $ (1,268,658) -43.0% 

Office Expense $ 2,430,425 8.7% $ 1,866,116 $ 564,309 30.2% 

Education/Training/Related Travel $ 389,330  1.4% $  309,860  $ 79,470 25.6% 

TOTAL  $ 28,045,067 100.0% $ 27,111,957 $ 933,110 3.4% 
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Summary of Changes in Appropriations 
 

           
   2019-20 PROPOSED BUDGET   $ 28,045,067 

    2018-19 ADOPTED BUDGET (ADJ.)  $ 27,111,957 

        NET CHANGE  $ 933,110 

    PERCENTAGE CHANGE     3.4% 
           
           

CONTINUATION OF CORE SERVICES 

FY20  
PROPOSED 

BUDGET  

FY20  
TOTAL 

POSITION  

OBLIGATORY 
CHANGES  

DISCRETIONARY 
CHANGES 

 

ALL Employee Benefits & Retirement 
Contribution 

$4,727,200  -  $236,918                 $(513,682) 

 Administrative Services Division 4,073,999  28  1,645,645  (1,646) 

 City Attorney – Retirement Benefit Div. 638,066  -               23,179                           -   

 Executive Division 2,209,640  8  387,281              (148,255) 

 Fiscal Management Division 1,961,499  13  (181,218)                (24,198) 

 
Health Benefits & Communications 3,916,230  35  186,517                (46,126) 

 Human Resources 513,797  5  45,161  -   

 Internal Audit 463,236  3  18,019                      (500) 

 Investment Division 1,489,843  9  92,217  12,674  

 Retirement Services Division 4,039,781  45  (1,004,232)              (163,215) 

 Systems 2,155,660  11               (328,163)              (1,316,954) 

 Core Programs Total $26,188,951  157  $1,121,324              $(1,688,220) 

 
          

   MAJOR INITIATIVES           

           

 Customer Service Goal     $221,000           

 Member Experience 221,000        221,000 

 Benefits Delivery Goal 239,004         

 Increase Usage of Technology 239,004  1   96,504   142,500 

 Investment Goal $840,882           

 Outperform Benchmarks 840,882   2   252,371   588,511 

 Organization Goal $444,230          

 Enterprise Risk Management 381,230     (8,130)   136,250 

 Front-End Imaging 63,000        32,000 

 Workforce Development Goal $111,000          

 Education, Training and Ergo 111,000                       39,000  

           

 Major Initiatives Total $1,856,116  160   340,745   1,159,261 
           
           
          

  TOTAL PROPOSED FY20 $28,045,067   $ 1,462,069  $ (528,959) 



 
 
 

LACERS Proposed Budget Fiscal Year 2019-20 

 

5  

Detail of Administrative Expense 
            

     LACERS 
Account 
Number 

City Adopted Estimated Proposed   
Account Budget Expenditures Budget  Budget $ Budget % 
Number FY 2018-19 FY 2018-19 FY 2019-20  Change  Change 

     
Personnel Services:    

601 Salaries 101  $ 13,810,513  $ 13,050,078  $ 14,110,952   $     300,439 2.2% 
602 Overtime 109         271,318         313,696         473,744          202,426 74.6% 
605 Employee Benefit  601      5,371,900      5,392,101      6,122,500          750,600 14.0% 

     
         Total Personnel Services   $ 19,453,731  $ 18,755,875  $ 20,707,196   $  1,253,465 6.4% 

     
Professional Services:    

611 Actuarial Services 304  $     237,500  $     426,000  $     425,000   $     187,500 78.9% 
612 Audit Services 304         101,794         124,000         148,000            46,206 45.4% 
613 Legal Services 304         710,933         869,000         912,721          201,788 28.3% 
614 Disability Services 304         260,000         217,145         220,000          (40,000) -15.4% 
615 Other Consulting 304         219,555         114,540         210,000            (9,555) -4.4% 

616 
Benefits Payroll Processing 
Services  304         265,000         242,191         235,000          (30,000) -11.3% 

617 Retired Health Admin.Consultant 304         739,415         709,801         688,000          (51,415) -7.0% 
     
        Total Professional Services   $  2,534,197  $  2,702,677  $  2,838,721   $     304,524 12.0% 

     
Information Technology:    

622 
Pension Administration System 
Vendor 304  $  1,745,456  $  1,492,607  $     424,455   $ (1,321,001) -75.7% 

623 Computer Hardware 730         279,800         243,322         249,725          (30,075) -10.7% 
624 Computer Software 601         159,370         154,523          91,735          (67,635) -42.4% 

625 
Computer Maintenance and 
Support 601         222,483         214,894         282,480            59,997 27.0% 

626 Other Computer Consulting 304         540,944         576,607         631,000            90,056 16.6% 
     
        Total Information Technology   $  2,948,053  $  2,681,953  $  1,679,395   $ (1,268,658) -43.0% 

     
Education and Related Travel:    

604 Employee Development 601  $     119,255  $     114,517  $     143,485   $       24,230 20.3% 
634 Travel 213         190,605         141,308         245,845   $       55,240 29.0% 

     

 
       Total Education and Related 
Travel   $     309,860  $     255,825  $     389,330   $       79,470 25.6% 

     
Office Expense:    

631 Printing and Binding 212  $     139,000  $     121,090  $     103,000   $      (36,000) -25.9% 
632 Postage 601         205,300         201,174         198,300          (7,000) -3.4% 
633 Telephone and Utilities 601          10,200          16,044          15,520              5,320 52.2% 
635 Office Lease 304      1,016,100      1,005,393      1,371,280          355,180 35.0% 
636 Office Equipment Services 304          50,600          67,881          54,000              3,400 6.7% 
651 Petty Cash 601          12,000          11,074          10,000            (2,000) -16.7% 
652 Board Member Election Expense 601          30,000          28,000          30,000                     - 0.0% 
653 Furniture and Other Equipment 730        81,000          78,613         247,000          166,000 204.9% 
655 Other Office Expense 601         101,916         105,407         114,400            12,484 12.2% 

656 
Membership Dues and 
Subscriptions 601         115,000         113,376         136,925            21,925 19.1% 

658 Promotional Supplies 601          65,000          10,000          10,000          (55,000) -84.6% 
659 Insurance Expense 304          40,000          35,000         140,000          100,000 250.0% 

     
        Total Office Expense   $  1,866,116  $  1,793,052  $  2,430,425   $     564,309 30.2% 

     
TOTAL ADMINISTRATIVE EXPENSE   $27,111,957  $26,189,382  $28,045,067   $     933,110 3.4% 
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Summary of Changes in Personnel 
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1 EXECUTIVE 1 1    
1 FISCAL SYSTEMS SPECIALIST I       
 FISCAL SYSTEMS SPECIALIST II – Systems Operations Support  1   V 

1 PUBLIC INFORMATION DIRECTOR I      
(1) SR. MANAGEMENT ANALYST II      

 INVESTMENT 2  2   
 INVESTMENT OFFICER II – Private Markets   1  V 
 INVESTMENT OFFICER III – Private Markets   1  F 

(6) FISCAL 1  1 0  
(1) ACCOUNTANT – Investment Accounting (delete)    (1)  
(1) ACCOUNTING CLERK      
(2) BENEFITS SPECIALISTS      
(1) FISCAL SYSTEMS SPECIALIST I      

 MANAGEMENT ANALYST – Investment Accounting   1  F 
(1) PAYROLL SUPERVISOR I      

 PRINCIPAL ACCOUNTANT I – Investment Accounting (add)    1  
17 ADMINISTRATION 1 1  0  
1 ACCOUNTING CLERK – Active Member Accounts (delete)    (1)  
1 ACCOUNTING CLERK      
4 ACCOUNTING CLERK      
1 ACCOUNTANT      
2 BENEFITS SPECIALISTS– Active Member Accounts (add)    1  
4 BENEFITS SPECIALISTS      
2 MANAGEMENT ANALYST      
1 MANAGEMENT ASSISTANT      
1 PAYROLL SUPERVISOR I      
 SR. MANAGEMENT ANALYST I – Active Member Administration  1   V 

(14) RETIREMENT SERVICES 3  3   
(1) ACCOUNTING CLERK      
(4) ACCOUNTING CLERK      
(4) BENEFITS SPECIALIST – Survivor Benefits Unit; Service Retirement Unit   2  V, V 
(2) MANAGEMENT ANALYST – Legal Processing Unit   1  F 
(2) MANAGEMENT ANALYST      
(1) MANAGEMENT ASSISTANT      
2 HEALTH BENEFITS AND COMMUNICATION 5 1 4   
 BENEFITS SPECIALIST – Health Account Reconciliation; Member Service Center   2  F, F 

2 MANAGEMENT ANALYST – Health Account Reconciliation   1  V 
(1) PUBLIC INFORMATION DIRECTOR I      
1 SR. MANAGEMENT ANALYST II      
 SR. ADMINSTRATIVE CLERK – Health Plan Enrollment   1  F 
 SR. ADMINSTRATIVE CLERK – Member Services Support  1   V 

0 TOTAL NET POSITION CHANGES 13 3 10 0  
 
*Positions denoted in blue are new regular positions or new regularized sub-authority positions, along with information 
on assignment, and filled/vacant status. 
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Major Initiatives for 2019-20  

ORGANIZATIONAL REALIGNMENT 
 

 

TO ADVANCE THE ORGANIZATION GOAL:  Increasing organizational effectiveness, efficiency, 
and resiliency. 
 
DESCRIPTION:   In March 2018, Organizational Realignment meetings led by Assistant General Manager Lita Payne and 
the Pension Administration System (PAS) Project Team, met with the Member-facing business units of the department 
to review how the units are structured, interdependencies with other units, how the work has changed with the 
implementation of the new PAS, and potential staffing changes.  Based on the objectives established below, the PAS 
Project Team made various recommendations to senior management, and final approval by Executive management 
was made for several organizational changes to begin transitioning in calendar year 2019, with a final transition to 
coincide with the start of the fiscal year July 1, 2019.  
 
 

OBJECTIVES:    
 
The goals of this organizational alignment are to: 
 Maximize the efficiencies in the new PAS leveraging the integrated nature of the system in benefits 

processing. To update rules, procedures, practices, directives, reflective of the new business processes and 
future capabilities. 

 To align staff to the new functionality, ensuring that staff are challenged by and engaged in their work duties, 
and that supervisors and managers are able to utilize the system to lead even more effectively.  

 
SUMMARY OF REALIGNMENTS: 
 
 Focused on improving the Member Experience, the Member Engagement Section is formed consisting of nine 

staff to perform various Member support services, and ten staff of the Member Service Center. 
 Shifting focus from implementing the PAS to on-going support of Benefits Administration’s system needs, the 

PAS Project Team of four staff disbanded.  Two staff remain in the newly formed Systems Operations Support 
Group which will be augmented by two Fiscal Systems Specialists to continue to provide business analysis 
support and liaise between business units and the Systems staff. 

 To improve the span-of-control, Systems and Fiscal will become their own divisions, reporting directly to the 
Assistant General Manager of the Administrative Operations Bureau. 

 With the objective of gaining efficiencies and providing greater focus on administration and transparency over 
the external-facing active member services, as well as the internal-facing administrative services, the 
Administration Division will gain 17 staff members with responsibility over Active Member Services, consisting 
of the Active Member Accounts Unit and the Service Purchase Unit, who oversee the contributions and service 
credit of Active Members. 

 The Public Information Director is transferred from Health Benefits and Communications Division to report 
directly to the General Manager for more direct executive level public information management.   

 
 
 
 

FY 2019-20 BUDGET REQUEST 

FUNDING – $0 
NUMBER OF POSITIONS – 0 
 

IMPACT / PRIORITY OUTCOME 

ACHIEVE GREATER EFFICIENCY BY ALIGNING 
STAFF TO BETTER MEET THE OBJECTIVES OF 
THE NEW STRATEGIC GOALS AND INITIATIVES 
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MEMBER EXPERIENCE 
 

TO ADVANCE THE CUSTOMER SERVICE GOAL:  Providing outstanding customer service. 

 
DESCRIPTION:   LACERS strives to improve the Member experience through all points of contact; whether online, by 
phone, or in person. In order to continue improving upon high customer satisfaction, it is important to continuously 
explore new ways to reach Members and provide information to help them plan for a successful retirement. This 
initiative aims to broaden opportunities for LACERS Members to access services on the MyLACERS Member portal and 
the LACERS’ website.   
 
A major component of the Member Experience Initiative is the development of a new LACERS’ internet site. This initiative 
is focused on the following key priorities: 
  

 A New Website with Prevailing Design 
 Functionality and Usability 
 Scalability (Desktop/Mobile) 
 Ease of Use/Approachability     
 Integration of Social Media Platforms 
 Content Management System 
 Supportability 

 
OBJECTIVES:   To improve upon the functionality and usability of the LACERS’ website to provide Members with a better 
user experience. To make retirement information and planning resources more accessible to Members.   
 

 
 

DEVICES 
(Total Unique Devices = 9,854) 

FEBRUARY 2019 
 

 

Desktop 
 

 

72% 

 

Mobile 
 

 

22% 

 

Tablet 
 

 

6% 

 
 
 
 
 
 
 
 
 
 

  

 

MEMBER PORTAL (MyLACERS) ENROLLMENT 
(Goal is to reduce the number of unregistered Members  

by 10% each year) 
 

 

Measure 
 

 

2019 
 

 

2020 
 

 

2021 
 

 
 

Target Number of Unregistered 
Members to Reduce By 
 

 
 

3,350 

 
 

3,015 

 
 

2,713 

FY 2019-20 BUDGET REQUEST 

FUNDING – $221,000 
NUMBER OF POSITIONS – 0  
 

IMPACT / PRIORITY OUTCOME 

IMPROVE THE MEMBER EXPERIENCE 
WITH AN ENHANCED WEBSITE 
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INCREASE USAGE OF TECHNOLOGY 
 

 

 

TO ADVANCE THE BENEFITS DELIVERY GOAL:  Delivering accurate and timely Member benefits. 
 
DESCRIPTION:   LACERS will continue to maximize the function and utilization of the Pension Administration System in 
benefit delivery, leveraging the technology to eliminate side systems, enhance usability of the system, and continue to 
implement functionality supporting benefit changes established by the City. Upcoming enhancements include: 
 

 Implementation of remaining Tier 1 Enhanced/Tier 3 functionality 
 Integration of benefit workflow processes 
 Integration of remaining Member correspondences 
 Implementation of Generational Mortality 
 Automation of 115 Trust-related processes 
 Consolidation of statistical reporting tools 

 
   
OBJECTIVES:   To increase usage of technology to maximize efficiency.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

PENSION ADMINISTRATION SYSTEM 
IMPLEMENTATION OBJECTIVES 

FY 2019-20 
 

9 Benefit Workflow Processes 
5 Reporting Side System Consolidations 

84 Member Correspondences 
4 Major Enhancements 

 

FY 2019-20 BUDGET REQUEST 

FUNDING – $239,004 
NUMBER OF POSITIONS – 1  
 

IMPACT / PRIORITY OUTCOME 

MAXIMIZE UTILIZATION OF THE NEW 
PENSION ADMINISTRATION SYSTEM 
AND ELIMINATE SIDE SYSTEMS 
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OUTPERFORM THE BENCHMARK 
 
 

 
 
 
 
 

 

TO ADVANCE THE INVESTMENT GOAL:  Optimizing long-term risk adjusted returns through 
superior investments. 
 
DESCRIPTION:   To achieve the highest likelihood of attaining the assumed actuarial rate of return of 7.25% over a long 
investment time horizon, the LACERS’ investment program minimizes risk through asset diversification.  In 2018, the 
LACERS Board approved a new asset allocation policy structure that increased Private Equity from 12% to 14%. Private 
Equity work requires significant staff time and is of higher risk, involving active management and monitoring. This 
increased complexity of the investment program along with achieving other priorities requires additional Investment 
staff.  The proposed budget includes a new Investment Officer III position and Investment Officer II position. The current 
space in the Investment Division cannot accommodate additional staffing, therefore the request includes an expansion 
of our office lease space.  The office expansion is initiated by the growth in Investment staff but it will achieve the 
secondary goal of freeing up space for additional new positions in the FY20 budget. The space will be designed as a 
model/pilot of contemporary open space plans and ergonomic workstations.     
 
OBJECTIVE:   To outperform respective benchmarks and peer comparisons over periods of time. 
 

 

ASSET CLASS BY MARKET VALUE & ALLOCATION (as of 3/31/19) 
 

 

ASSET CLASS 
 

ACTUAL 
($ B) 

 

 

ACTUAL 
 

 

TARGET 
 

 

ACTUAL – 
TARGET* 

 

MINIMUM 
 

 

MAXIMUM 
 

 

U.S. EQUITY 
 

 

$4.54 
 

26.1% 
 

19.0% 
 

7.1% 

 

12.0% 

 

26.0% 

 

NON–U.S. EQUITY 
 

 

$5.28 

 

30.3% 

 

27.0% 

 

3.3% 

 

18.0% 

 

36.0% 

 

CORE FIXED INCOME 
 

 

$2.98 

 

17.1% 

 

13.8% 

 

3.4%** 

 

10.8% 

 

16.8% 

 

CREDIT OPPORTUNITIES 
 

 

$0.95 

 

5.4% 

 

12.3% 

 

-6.8%** 

 

8.3% 

 

16.3% 

 

PRIVATE EQUITY 
 

 

$1.86 
 

10.7% 
 

14.0% 
 

-3.3% 

 

N/A 

 

N/A 

 

PUBLIC REAL ASSETS 
 

 

$0.93 
 

5.4% 
 

6.0% 
 

-0.6% 

 

4.0% 

 

8.0% 

 

PRIVATE REAL ESTATE 
 

 

$0.81 
 

4.6% 
 

7.0% 
 

-2.4% 

 

N/A 

 

N/A 

 

CASH 
 

 

0.07 
 

0.4% 
 

1.0% 
 

-0.6% 

 

0.0% 

 

2.0% 

 

TOTAL FUND 
 

 

17.42 
 

100.0% 
 

100.0% 
 

0.0% 

 

N/A 

 

N/A 

 
*Current asset allocation targets approved in April 2018. Transition to new targets in process. 
**Difference between actual and target is rounded to the one-tenth place for this summary; actual unrounded figures 
do reconcile. 
 
 

FY 2019-20 BUDGET REQUEST 

FUNDING – $840,882 
NUMBER OF POSITIONS – 2  
 

IMPACT / PRIORITY OUTCOME 

INCREASES RESOURCES TO 
EFFECTIVELY MANAGE PLAN ASSETS 
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EFFECTIVE ENTERPRISE RISK MANAGEMENT 
 
 
 
 
 
 
 
 
 

 

TO ADVANCE THE ORGANIZATION GOAL:  Increasing organizational effectiveness, efficiency, 
and resiliency. 
 
DESCRIPTION:   This initiative encompasses life safety and business continuity concerns, as well as cybersecurity and 
data protection projects.   
 
Emergency Management Plan:   This effort drives LACERS’ investment in emergency planning, disaster recovery, and 
staff’s ongoing training and exercises of those plans. Key activities include: Emergency Preparedness and Response 
Training, Department Emergency Plan/Business Continuity Plan (BCP) Update, Tabletop Exercise of the BCP.  
 

Cyber Resiliency Plan:    This effort includes development and implementation of strategies to build our organization’s 
cyber resilience in the following key areas: Infrastructure, Governance, Preparedness, and Response.  The proposed 
budget requests funding for cyber liability insurance to protect LACERS in the event of a data breach or cyber-attack by 
being prepared to respond in an appropriate and swift manner, utilizing the cyber incident response team provided by 
the insurance carrier. Additional resources are also provided to fund a contract for outside legal counsel specializing in 
data and privacy law.  With this added resource, we intend to strengthen our efforts in the area of HIPAA (Health 
Insurance Portability and Accountability Act of 1996) compliance. 
 

 

OBJECTIVE:   To continue to mature an effective enterprise risk management program. 

 
 

EMERGENCY PREPAREDNESS TRAINING 
 

 
 

MEASURES 
 

 

FY 18-19 
 

FY 19-20 

 
New Employees Emergency Training in the First 90 Days 

 
90% 

 
95% 

 
Annual Emergency Preparedness Training (hours per employee) 

 

ESTABLISHING 
BENCHMARK 

 
 

TBD 

 
MIR3 (Call-Out System) Test Success Rate 

 
 

82% 
 

 
 

85% 
 

 
 
 

  

FY 2019-20 BUDGET REQUEST 

FUNDING – $381,230 
NUMBER OF POSITIONS – 0  
 

IMPACT / PRIORITY OUTCOME 

INCREASE EMERGENCY 
PREPAREDNESS AND STRENGTHEN 
BUSINESS CONTINUITY PLANS 
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FRONT-END IMAGING 
 

 

TO ADVANCE THE ORGANIZATION GOAL:  Increasing organizational effectiveness, efficiency, 
and resiliency. 
 
DESCRIPTION:   LACERS will maximize the use of the new Pension Administration System.  The future is envisioned 
whereby automated workflow processing is launched by simply scanning certain Member documents and forms.   
 
 

OBJECTIVES:   Utilize technology for internal communications improvement and operational efficiency. 
 
 

 

SCANNING PRODUCTION 
 

 

DOCUMENT TYPE 
 

FY 16-17 
 

 

FY 17-18 
 

 

FY 18-19 
(To Date) 

 

 

FY 19-20 

 

FORM 41 SCANNING 
 

 

25,093 
 

28,106 
 

12,520 
 

TBD 

 

GENERAL SCANNING 
 

 

488,332 

 

486,062 

 

286 
 

TBD 

 
 

  

FY 2019-20 BUDGET REQUEST 

FUNDING – $63,000 
NUMBER OF POSITIONS – 0  
 

IMPACT / PRIORITY OUTCOME 

ACHIEVE GREATER TECHNOLOGICAL 
EFFICIENCY IN OPERATIONAL 
SUPPORT SERVICES 
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EDUCATION, TRAINING AND ERGONOMICS 
 

 
 
 
 
 
 
 

 

TO ADVANCE THE WORKFORCE GOAL:  Recruiting, retaining, mentoring, empowering, and 
promoting a high-performing workforce. 
 
DESCRIPTION:   LACERS recognizes the importance of staff development and education. A training program consisting 
of sessions conducted by trainers in a classroom setting provides personalized and hands-on learning directly to staff. 
Students are able to focus better on the topics being taught and retain the lessons. The LACERS Human Resources Unit 
plans to launch the instructor-led training program with sessions held onsite. The program will be augmented by 
additional on-site instruction and certification programs from the International Foundation for Employee Benefit 
Programs “IFEBP” for both Board and staff. CALAPRS is another specialized training program which offers students 
tools, resources and techniques to help them develop into better managers. LACERS provides partial reimbursement 
of education expenses incurred by staff who elect to participate in the Tuition Reimbursement Program. 
 
LACERS is committed to providing employees with a safe and healthy work environment through its workplace 
ergonomics program. Standard ergonomic equipment items are made available to staff and ergonomic assessment of 
employee workstations by the City ergonomist is encouraged. LACERS is participating in Personnel Department’s Ergo 
Leader Training Program which provides education to identified LACERS staff on basic ergonomics principles, allowing 
them to properly adjust workstations that are pending ergonomic assessments.  
 
OBJECTIVE:   Commit and promote dedicated training and educational resources. Maintain a safe and harassment-free 
workplace.  
 
 
 

 

STAFF AND SUPERVISOR TRAINING 
(Target = 90% or greater receiving at least 4 hours of education or training) 

 
 
 
 

 

FY 17-18 
 

 

FY 18-19 
(As of 3/31/19) 

 

 

FY 19-20 
(Target) 

 

Staff 
 

 

68% 
 

91% 
 

>90% 

 

Supervisors 
 

 

88% 
 

100% 
 

>90% 

 
 
 
 
 
 
 

 
  

FY 2019-20 BUDGET REQUEST 

FUNDING – $111,000 
NUMBER OF POSITIONS – 0  
 

IMPACT / PRIORITY OUTCOME 

PROVIDE STAFF WITH EFFECTIVE 
LEARNING OPPORTUNITIES AND A 
SAFE WORKPLACE 
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CITY CONTRIBUTION 
 
The City Contribution is a percentage of the City’s covered payroll.  Over a ten-year period, both factors which determine 
the contribution amount, the City payroll and contribution rate have been on an upward trend.  This corresponds to the 
increase in the City contribution amount. 
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CITY CONTRIBUTION (continued) 
 
The City contributes funding for four programs administered by LACERS: Retirement and Health Benefits, the Excess 
Benefit Plan, the Family Death Benefit Plan, and the Limited Term Retirement Plan. 
 

Retirement and Health Benefits  $ 707,521,929  
Excess Benefit Plan $ 1,188,000  

Family Death Benefit Plan  $ 104,000   
Limited Term Retirement Plan $ 21,000   

True-up Adjustment $ (36,017,160)  
TOTAL $ 672,817,769  

 
City contribution rates toward retirement and health benefits for LACERS Members are set by the Board upon adoption 
of the annual actuarial valuations. Stated in the form of a percentage of covered payroll, the amount of the City’s 
contribution is determined on the final covered payroll adopted in the City’s budget.  The City Contribution reflected 
above is based on the Mayor’s proposed budget, and will change when the final covered payroll is known.  As of now, 
the estimate is based on the final FY19 covered payroll of $2 billion for Tier 1 Members and rate of 29.89%; and a 
covered payroll of $381 million and rate of 27.70% for Tier 3 Members.  The contributions for the Excess Benefit Plan, 
the Family Death Benefit Plan, and the Limited Term Retirement Plan are included and adjusted with a credit of 
$36,017,160 applied toward the FY20 contribution to LACERS. This credit amount represents a true-up of the Fiscal 
Year FY19 contribution -- the difference between the contributions paid based on the budgeted covered payroll amount 
on July 15th, and the actual payroll toward the end of the Fiscal Year.  

EXCESS BENEFIT PLAN 
The Excess Benefit Plan was established separate from the LACERS Trust Fund, to pay retirement benefit amounts in 
excess of the benefit limits established by the Internal Revenue Code (IRC), currently $225,0001 for 2019. In 2019, 
there are 49 LACERS Members who receive their monthly LACERS retirement benefit up to the limit allowable by the 
IRC, and the remainder of their benefit is paid separately by the City. The City’s cost of this program is the projected 
amount of the benefits that will be paid from the City’s account for FY20, plus reasonable administrative expenses. 

FAMILY DEATH BENEFIT PLAN 
Approximately 2,600 Active Members opt into the Family Death Benefit Plan which provides an additional benefit to 
qualifying surviving minor children, or widow/widower over age 60 if the Member dies while an active City employee. 
The City’s contribution to the Family Death Benefit is equivalent to a match of the Member’s contribution which is 
currently $3.00 per month. This monthly amount is established pursuant to a biennial study of the full actuarial costs 
of the benefit as required by the Los Angeles Administrative Code. 
 

L IMITED TERM RETIREMENT PLAN (LTRP) 
The LTRP provides elected officials, who serve four-year terms, the option of participating in a defined contribution plan 
until they have completed the five years of City service needed to vest in the defined benefit plan. The City provides a 
contribution to LTRP Members at the same rate as the employer contribution to the LACERS defined benefit plan.  There 
is currently one LTRP Member in the plan.  
 
 
------- 
1This represents the unadjusted Excess Benefit limit.  The individual limit must be adjusted based on the age of the 
Member at retirement, years of City service, service purchases, and calculated on a single-life annuity basis. 
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INVESTMENT MANAGEMENT FEES AND EXPENSES 
 
In the past ten-year period, overall fees have increased along with the increase in portfolio value.   

 

 

 
The Investment management fees are largely asset-based fees established in the respective contracts with investment 
managers hired by LACERS.  Investment consulting fees are flat fees paid to our General Fund consultant, our Private 
Equity consultant, and our Real Estate consultant.  Other expenses include research and services which support 
administration of the investment program. 
 

Investment Management Fees  $ 85,206,239  
Investment Consulting Fees $ 1,750,500  

Other Investment Expense $ 165,090  
TOTAL  $ 87,121,829  

 
The 2019-20 Investment Management Expense Fee budget increased by $9.4 million or 12.2%. This includes: 

 $4.98 million in new commitments to ten Private Equity and one Real Estate Fund 
 $4.76 million in new commitments to seven Public Market investments, most with active managers 
 $0.74 million in net market value changes primarily due to rebalancing of existing commitments ($6.22 million 

in inflows, $5.48 million in outflows) 
 ($0.48) million decrease in other Investment consulting fees and expenses. The decrease is largely due to the 

higher budget basis last year as two private equity consultant contracts overlapped during the transition 
between consultants 
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STATEMENT OF RECEIPTS AND EXPENDITURES

Budget

Actual Adopted Budget Estimated Appropriation

2017-18 2018-191 2018-19 2019-202

RECEIPTS

552,527,264$      600,161,457$      600,161,457$        City Contributions (see Schedule 1).................................. 672,817,769$        
236,090,743 255,000,000        246,736,000          Member Contributions...................................................... 258,361,000         

131,423 110,000              101,000                Family Death Benefit Plan Member Contributions............. 104,000                
391,326,283 379,440,000        403,066,071          Earnings on Investments.................................................. 415,158,054         
662,279,127 --                         331,000,000          Gain on Sale of Investments............................................. --                           

1,842,354,840$   1,234,711,457$   1,581,064,528$   1,346,440,823$     

EXPENDITURES

845,852,789 943,400,000$      910,292,000$        Retirement Allowances..................................................... 964,600,000$        
1,178,272 1,313,000           1,133,000             Family Death Benefit Plan Allowance............................... 1,156,000             

116,183,508 113,420,000        125,361,000          Retired Medical & Dental Subsidy..................................... 134,136,000         
11,897,489 12,745,000         13,398,000           Retired Medicare Part B Reimbursements........................ 14,100,000           
8,980,996 9,900,000           10,388,000           Refund of Member Contributions...................................... 11,427,000           
1,430,518 2,530,000           1,236,000             Refund of Deceased Retired Accum. Contributions.......... 1,360,000             

25,252,249 27,111,957         26,189,382           Administrative Expense  .................................................. 28,045,067           
77,580,964         77,398,706         76,698,982           Investment Management Fees and Expenses.................. 87,121,829           

1,088,356,785$   1,187,818,663$   1,164,696,364$   1,241,945,896$     

753,998,055        46,892,794         416,368,164        Increase in Fund Balance................................................... 104,494,927         

1,842,354,840$   1,234,711,457$   1,581,064,528$   Total Expenditures and Increase in Fund Balance.............. 1,346,440,823$     

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM

Total Receipts.....................................................................

Total Expenditures..............................................................

1. The City Contributions amount for the FY 2018-19 Adopted Budget was based on the City's final covered payroll of $2,211,434,628 and included the
application of a net credit adjustment for FY 2017-18 of $23,745,605 deducted from FY 2018-19 contribution payment. The credit adjustment
represents a true-up of the FY 2017-18 City contribution.

2. The preliminary City Contributions amount for FY 2019-20 is based on the Mayor's Proposed Budget City covered payroll of $2,394,987,639 and
includes a credit adjustment of $36,017,160 for the true-up of FY 2018-19 contributions which will be deducted from the FY 2019-20 contribution
payment. The preliminary City Contribution budget amount will be finalized upon the receipt of adopted City covered payroll information from the City for
FY 2019-20.
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SCHEDULE 1 -- CITY CONTRIBUTIONS

ACTUARIAL REQUIREMENTS

To fund the liabilities of the System for future service as required in Article XI Section
1158 and 1160 of the City Charter in accordance with the actuarial valuation of those 
liabilities as of June 30, 2018 as follows:

Tier 1 
29.89% of $2,014,171,255 total actuarial salary of Tier 1 members for fiscal year 2019-20 602,035,788$       

Tier 3
27.70% of $380,816,384 total actuarial salary of Tier 3 members for fiscal year 2019-20          105,486,141 

 Subtotal 707,521,929$       

Family Death Benefit Plan (FDBP)
To match the estimated total amount contributed by Family Death Benefit Plan (FDBP) members 
in accordance with the provisions of Section 4.1090 of the Administrative Code. 104,000              

Excess Benefit Plan Fund (EBP)
To fund retirement benefits in excess of the limits set by Internal Revenue Code Section 
415 (b) in accordance with the provisions of Section 4.1800 of the Administrative Code. 1,188,000           

Limited Term Retirement Plan Fund (LTRP)
To fund the Defined Contribution Plan for elected City officials in accordance with the 
provisions of Section 4.1850 of the Administrative Code. 21,000                

Total City Contributions 708,834,929$      

True-up Adjustment:
Credit of difference in City contributions for FY 2018-19 based on estimated covered payroll on July 15, 2018
and actual covered payroll up to March 2, 2019.          (36,017,160)

Total City Contributions After True Up $       672,817,769 

City Contributions by Funding Source:
Total

Covered Tier 1 Tier 3 Shared Cost for

Payroll (29.89%) (27.70%) FDBP/EBP/LTP

General Fund (TRAN) 1,977,615,363$   487,994,389$   92,789,714$     1,084,144$        (26,448,146)$     555,420,101$       
Airports 306,737,000        83,928,399      10,116,648       168,195             (7,002,839)         87,210,403           
Harbor 84,946,961         23,234,353      1,875,630         46,612               (1,980,805)         23,175,790           
LACERS 13,972,115         3,714,838        407,615            7,615                 (312,695)            3,817,373             
LAFPP 11,716,200         3,163,809        296,534            6,434                 (272,675)            3,194,102             

Total 2,394,987,639$   602,035,788$   105,486,141$   1,313,000$        (36,017,160)$     672,817,769$       

Total

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM

FY19 True-Up
Adjustments

Contributions
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LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM

SCHEDULE 2 -- ADMINISTRATIVE EXPENSE

Adopted Estimated Budget
Expenditures Budget Expenditures Appropriation

2017-18 2018-19 2018-19 2019-20

SALARIES

12,327,207$    13,814,413$          13,050,078$      General.............................................................    14,110,952$     
538,335           271,318                 313,696             Overtime........................................................... 473,744           

12,865,542$    14,085,731$          13,363,774$    Total Salaries...................................................... 14,584,696$     

EXPENSE

155,415$         139,000$               121,090$           Printing and Binding.......................................... 103,000$         
82,712             190,605                 141,308             Travel................................................................ 245,845           

5,463,128        5,927,297              5,880,165          Contracts........................................................... 5,459,456        
6,474,005        6,412,424              6,361,110          Office and Administrative.................................. 7,155,345        

12,175,260$    12,669,326$          12,503,673$    Total Expense..................................................... 12,963,646$     

EQUIPMENT

211,447$         356,900$               321,935$           Furniture, Office and Technical Equipment....... 496,725$         
211,447$         356,900$               321,935$         Total Equipment..................................................    496,725$         

25,252,249$    27,111,957$          26,189,382$    Total Administrative Expense..............................    28,045,067      

 



PROPOSED BUDGET FY 2019-20
MAY 14, 2019

ATTACHMENT 2 - EXHIBIT 4
DETAIL OF ADMINISTRATIVE EXPENSE ACCOUNTS

-5-

DETAIL OF ADMINISTRATIVE EXPENSE ACCOUNTS

 
LACERS City Adopted Estimated Proposed
Account Account Budget Expenditures Budget Budget $ Budget %
Number Number FY 2018-19 FY 2018-19 FY 2019-20 Change  Change

Personnel Services:
601 Salaries 101 13,810,513$ 13,050,078$ 14,110,952$ 300,439$       2.2%
602 Overtime 109 271,318        313,696        473,744        202,426         74.6%
605 Employee Benefit 601 5,371,900     5,392,101     6,122,500     750,600         14.0%

        Total Personnel Services 19,453,731$ 18,755,875$ 20,707,196$ 1,253,465$    6.4%

Professional Services:
611 Actuarial Services 304 237,500$      426,000$      425,000$      187,500$       78.9%
612 Audit Services 304 101,794        124,000        148,000        46,206           45.4%
613 Legal Services 304 710,933        869,000        912,721        201,788         28.4%
614 Disability Services 304 260,000        217,145        220,000        (40,000)          -15.4%
615 Other Consulting 304 219,555        114,540        210,000        (9,555)            -4.4%
616 Benefits Payroll Processing Services 304 265,000        242,191        235,000        (30,000)          -11.3%
617 Retired Health Admin.Consultant 304 739,415        709,801        688,000        (51,415)          -7.0%

       Total Professional Services 2,534,197$  2,702,677$  2,838,721$  304,524$      12.0%

Information Technology:
622 Pension Administration System Vendor 304 1,745,456$   1,492,607$   424,455$      (1,321,001)$   -75.7%
623 Computer Hardware 730 279,800        243,322        249,725        (30,075)          -10.7%
624 Computer Software 601 159,370        154,523        91,735          (67,635)          -42.4%
625 Computer Maintenance and Support 601 222,483        214,894        282,480        59,997           27.0%
626 Other Computer Consulting 304 540,944        576,607        631,000        90,056           16.6%

       Total Information Technology 2,948,053$  2,681,953$  1,679,395$  (1,268,658)$   -43.0%

Education and Related Travel:
604 Employee Development 601 119,255$      114,517$      143,485$      24,230$         20.3%
634 Travel 213 190,605        141,308        245,845        55,240$         29.0%

       Total Education and Related Travel 309,860$     255,825$     389,330$     79,470$        25.6%

Office Expense:
631 Printing and Binding 212 139,000$      121,090$      103,000$      (36,000)$        -25.9%
632 Postage 601 205,300        201,174        198,300        (7,000)            -3.4%
633 Telephone and Utilities 601 10,200          16,044          15,520          5,320             52.2%
635 Office Lease 304 1,016,100     1,005,393     1,371,280     355,180         35.0%
636 Office Equipment Services 304 50,600          67,881          54,000          3,400             6.7%
651 Petty Cash 601 12,000          11,074          10,000          (2,000)            -16.7%
652 Board Member Election Expense 601 30,000          28,000          30,000          -                     0.0%
653 Furniture and Other Equipment 730 81,000          78,613          247,000        166,000         204.9%
655 Other Office Expense 601 101,916        105,407        114,400        12,484           12.2%
656 Membership Dues and Subscriptions 601 115,000        113,376        136,925        21,925           19.1%
658 Promotional Supplies 601 65,000          10,000          10,000          (55,000)          -84.6%
659 Insurance Expense 304 40,000          35,000          140,000        100,000         250.0%

       Total Office Expense 1,866,116$  1,793,052$  2,430,425$  564,309$      30.2%

TOTAL ADMINISTRATIVE EXPENSE 27,111,957$ 26,189,382$ 28,045,067$ 933,110$       3.4%

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM
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LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM
INVESTMENT MANAGEMENT FEES AND EXPENSES: FY 2019-20

ADOPTED BUDGET 
 ESTIMATED 

EXPENSE 
 PROPOSED 

BUDGET 
FY 2018-19 FY 2018-19 FY 2019-20

1 Baird Advisors 275,827$                  464,621$                  623,052$                  
2 LM Capital 303,228                    446,636                    505,746                    
3 Loomis Sayles 944,701                    889,727                    788,293                    
4 Neuberger Berman 1,099,854                 989,415                    893,704                    
5 State Street (Fixed Income Index) 441,181                    340,325                    -                           
6 AEGON USA 1,539,459                 1,352,263                 948,746                    
7 Bain Capital (formerly Sankaty) 479,041                    798,732                    856,589                    
8 Prudential 1,296,996                 1,397,120                 1,463,036                 
9 AJO LP (formerly Aronson & Partners) 566,829                    536,815                    451,778                    
10 EAM Investors 837,972                    921,740                    805,437                    
11 Panagora Asset Management 840,265                    836,334                    759,387                    
12 Principal Global 605,937                    612,328                    739,831                    
13 Rhumbline (S&P 500) 194,077                    183,067                    166,208                    
14 Rhumbline (Russell 1000 Growth) 11,342                      12,267                      9,400                        
15 Rhumbline (Russell 2000) 15,290                      16,566                      2,735                        
16 Rhumbline (Russell 2000 Growth) 7,783                        8,540                        1,439                        
17 Rhumbline (Russell 2000 Value) 6,281                        6,710                        1,081                        
18 AQR Capital Management 3,001,912                 2,639,400                 2,459,766                 
19 Axiom International 3,125,489                 2,936,936                 2,576,791                 
20 Barrow, Hanley, Mewhinney & Strauss 3,020,130                 2,782,932                 2,780,879                 
21 Dimensional Fund Advisor (Emerging Mkt) 2,328,623                 2,187,585                 1,752,460                 
22 Lazard Asset Management 3,330,574                 3,146,607                 2,881,909                 
23 MFS Institutional Advisors 3,021,640                 2,749,365                 2,315,846                 
24 Oberweis Asset Management 1,596,771                 1,820,913                 2,422,505                 
25 Quantitative Management Assoc. (QMA) 1,881,448                 1,720,979                 1,488,646                 
26 State Street Global (Non-US Index) 475,520                    414,875                    406,767                    
27 Centersquare (REITS) 459,889                    717,483                    858,910                    
28 CoreCommodity 1,398,995                 1,070,097                 1,280,797                 
29 Dimensional Fund Advisor (TIPS) 281,857                    322,842                    311,705                    
30 Real Assets (Multi-Asset) 560,000                    -                           -                           
31 New Emerging Mkt Debt -                           -                           720,000                    
32 New High Yield Bank Loans -                           -                           550,000                    
33 New Private Debt -                           -                           1,291,500                 
34 New Active Small Cap -                           -                           682,500                    
35 New Active Small Cap Growth -                           -                           289,800                    
36 New Active Small Cap Value -                           -                           269,675                    
37 New Emerging Mkt Small Cap -                           -                           956,250                    
38 Real Estate Managers 11,487,174               11,181,980               12,019,774               
39 Private Equity Managers 29,570,211               31,376,495               37,873,298               

Subtotal - Investment Management Fee 75,006,296$            74,881,695$            85,206,239$            

40 General Fund Consulting 450,000$                  450,000$                  450,000$                  
41 Private Equity Consulting 1,250,000                 733,781                    737,500                    
42 Real Estate Consulting 215,000                    215,000                    215,000                    
43 Real Estate & Private Equity Legal Consulting 325,000                    275,000                    325,000                    
44 Northern Trust 28,000                      23,417                      23,000                      

Subtotal - Investment Consulting Fee 2,268,000$               1,697,198$               1,750,500$               

45 Bloomberg Financial Services 30,000$                    25,680$                    25,680$                    
46 CEM Benchmarking -                           -                           35,000                      
47 Institutional Shareholder Services 71,910                      71,910                      71,910                      
48 Pitchbook Subscription 22,500                      22,500                      22,500                      
49 Pacific Center for Asset Management -                           -                           10,000                      

Subtotal - Other Investment Expense 124,410$                  120,090$                  165,090$                  

Total Investment Management Fees and Expenses 77,398,706$             76,698,982$             87,121,829$             
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1.

2.

3.

4.

5.

6.

Tuesday, May 14, 2019

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM

PROPOSED PERSONNEL RESOLUTION
 FISCAL YEAR 2019-20

WHEREAS, the Board of Administration of the Los Angeles City Employees' Retirement System has the
responsibility and authority to establish the number and types of positions to be utilized by the Los Angeles City
Employees' Retirement System;

NOW, THEREFORE, BE IT RESOLVED, that:

Effective July 1, 2019, the positions listed in the attached schedule of Positions and Salaries are hereby
authorized within the Los Angeles City Employees’ Retirement System. The class code numbers,
classifications and salaries as set forth herein are hereby determined to be appropriate in accordance with
existing City laws and ordinances, and applicable Memoranda of Understanding, as appropriate. Further, the
employment of the designated number of persons in each code and classification as set forth herein is hereby
authorized.

Memoranda of Understanding approved by the City Council shall be considered to be incorporated into this
Resolution where appropriate. Salaries established under approved Memoranda of Understanding shall apply
to all classes of employees therein noted. The provisions of each of the Memoranda of Understanding shall
take precedence over any conflicting provision contained in this Resolution, but only for those employees in
classes to which the Memoranda of Understanding apply.

Upon approval of the General Manager, substitute authority positions may be filled using any class approved
and established by the Board of Civil Service Commissioners. This approval shall specify the period during
which the position shall be filled.

Upon approval of the General Manager, persons may be employed in any class approved and established by
the Board of Civil Service Commissioners in-lieu of a vacant position if the in-lieu employment is consistent
with City policies and procedures for such employment.

The General Manager shall have the authority to correct any clerical or typographical errors in this document.

One Assistant General Manager (Class Code 9269), when designated by the General Manager to assume
the additional administrative and supervisory duties of Executive Officer, shall be compensated at the fourth
premium level rate above the appropriate step rate or premium level rate of the incumbent. Upon approval of
the General Manager, one additional Assistant General Manager (Class Code 9269) may receive salary up to
the fourth premium level rate above the appropriate step rate of the prescribed salary range. This
compensation is pensionable.
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FY19 FY20 Change MOU Class Code Class Title
4 4 0 1 1513 ACCOUNTANT 55,019$     - 80,472$     
12 11 -1 3 1223 ACCOUNTING CLERK 49,005$     - 71,618$     
1 0 -1 20 1119 ACCOUNTING REC SUPVR I 55,332$     - 80,931$     
0 1 1 20 1119 ACCOUNTING REC SUPVR II 65,146$     - 95,255$     
10 10 0 3 1358 ADMINISTRATIVE CLERK 37,584$     - 54,935$     
2 2 0 36 9414 ASST GM-LACERS 140,961$   - 206,044$   
25 30 5 20 1203 BENEFITS SPECIALIST 55,332$     - 80,931$     
3 3 0 36 9151 CH BENEFITS ANALYST 123,067$   - 179,944$   
1 1 0 20 1253 CH CLERK 66,106$     - 96,654$     
1 1 0 36 9147 CH INVESTMENT OFCR 179,109$   - 261,814$   
1 1 0 1 9734 COMMISSION EXEC ASST II 70,157$     - 102,563$   
1 1 0 36 1610 DEPARTMENTAL AUDIT MGR 123,067$   - 179,944$   
1 1 0 36 1593 DEPT CHIEF ACCT IV 123,067$   - 179,944$   
1 1 0 37 1117 EXEC ADMIN ASST II 60,656$     - 88,698$     
1 1 0 37 1117 EXEC ADMIN ASST III 65,020$     - 95,067$     
1 1 0 20 1555 FISCAL SYSTEMS SPEC I 87,884$     - 128,516$   
0 1 1 20 1555 FISCAL SYSTEMS SPEC II 102,667$   150,127$   
1 1 0 0 9150 GM-LACERS 270,020$   - 270,020$   
1 1 0 36 1409 INFO SYSTEM MGR II 123,067$   - 179,944$   
1 1 0 1 1625 INTERNAL AUDITOR III 82,873$     - 121,146$   
1 1 0 1 1625 INTERNAL AUDITOR IV 102,667$   - 150,127$   
2 2 0 0 9146 INVESTMENT OFFICER I 95,442$     - 139,541$   
3 4 1 0 9146 INVESTMENT OFFICER II 118,912$   - 173,889$   
1 2 1 0 9146 INVESTMENT OFFICER III 149,563$   - 218,655$   
22 25 3 1 9184 MANAGEMENT ANALYST 70,157$     - 102,563$   
1 1 0 1 1539 MANAGEMENT ASSISTANT 49,903$     - 72,996$     
1 1 0 20 1170 PAYROLL SUPERVISOR I 63,580$     - 92,958$     
1 1 0 20 1129 PERS RECORDS SUPV 58,986$     - 86,255$     
1 1 0 1 1731 PERSONNEL ANALYST 70,157$     - 102,563$   
1 1 0 20 1525 PR ACCOUNTANT I 79,615$     - 116,385$   
0 1 1 20 1525 PR ACCOUNTANT II 83,938$     122,733$   
2 2 0 8 1431 PROGRAMMER/ANALYST III 75,815$     - 110,852$   
1 1 0 8 1431 PROGRAMMER/ANALYST IV 81,996$     - 119,914$   
1 1 0 36 1800 PUB INFO DIRECTOR I 86,777$     - 126,867$   
2 2 0 20 1523 SR ACCOUNTANT I 63,914$     - 93,438$     
3 2 -1 20 1523 SR ACCOUNTANT II 69,217$     - 101,205$   
16 18 2 3 1368 SR ADMINISTRATIVE CLERK 46,374$    - 67,818$     
5 6 1 20 9171 SR MGMT ANALYST I 82,873$     - 121,146$   
5 5 0 20 9171 SR MGMT ANALYST II 102,667$   - 150,127$   
1 1 0 0 9167 SR PERSONNEL ANALYST I 86,339$     - 126,199$   
2 2 0 0 9167 SR PERSONNEL ANALYST II 106,843$   - 156,182$   
0 0 0 20 1538 SR PROJECT COORDINATOR 78,049$     114,088$   
2 2 0 20 1597-1 SR SYSTEMS ANALYST I 82,977$     - 121,334$   
1 1 0 20 1597-2 SR SYSTEMS ANALYST II 102,667$   - 150,127$   
3 3 0 1 1596 SYSTEMS ANALYST 70,157$     - 102,563$   
1 1 0 21 1455 SYSTEMS PROGRAMMER III 101,498$   - 148,394$   

147 160 13

(b) To be Employed As Needed in Such Numbers as Required:

1133 RETIREMENT RELIEF WORKER
1358 ADMINISTRATIVE CLERK
1501 STUDENT WORKER
1502 STUDENT PROFESSIONAL WORKER

1525-1 PRINCIPAL ACCOUNTANT I
1535-1 ADMINISTRATIVE INTERN I
1535-2 ADMINISTRATIVE INTERN II
1596 SYSTEMS ANALYST

9167-2 SENIOR PERSONNEL ANALYST II
9269 ASSISTANT GENERAL MANAGER - PENSION

FY19 FY20 Change MOU Class Code Class Title
(c) Commissioner Positions:

7 7 0 N/A 0101-2 COMMISSIONER
7 7 0

Salary Range

$50 PER MEETING

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM
POSITIONS AND SALARIES: FY 2019-20

(a) Regular Positions

Salary Range



SUBSTITUTE AUTHORITY

ADD POSITION

DELETION OF POSITION

MOVE POSITION

REALLOCATE POSITION

POSITION CONTROL NUMBER( # )

LACERS

PROPOSED ORGANIZATIONAL CHART FY 2019/2020

Updated 05/03/2019

(7 Commissioners)

General Manager (1)

Code: 9150

Executive Administrative Assistant III (68)

Code: 1117-3

LACERS BOARD SECRETARY

Commission Executive Assistant II (66)

Code:  9734-2

ADMINISTRATIVE  OPERATIONS

Assistant General Manager LACERS (2)

Code: 9414

ADMINISTRATION DIVISION

Chief Benefits Analyst (5)

Code:  9151

SYSTEMS

Information Systems Manager II (69)

Code:  1409-2

FISCAL MANAGEMENT

Departmental Chief Accountant IV (10)

Code: 1593-4

Propose New Regular FY 19-20

SYSTEMS OPERATIONS SUPPORT

Fiscal Systems Specialist II (150)

1555-2

MEMBER SERVICES & COMMUNICATIONS

Assistant General Manager LACERS (3)

Code:  9414
*Allocation by CSC 04/09/2009

Executive Administrative Assistant II (67)

Code:  1117-2

HEALTH BENEFITS ADMINISTRATION and COMMUNICATIONS

Chief Benefits Analyst (7)

Code:  9151

RETIREMENT SERVICES

Chief Benefits Analyst (6)

Code:  9151

INVESTMENT

Chief Investment Officer (4)

Code:  9147

HUMAN RESOURCES

Senior Personnel Analyst II (146)

Code: 9167-2
Allocated 09/14/2017 CSC-2811, Regularized 18/19

EXECUTIVE LIAISON

Public Information Director I (101)

Code:  1800-1

INTERNAL AUDIT

Departmental Audit Mgr (8)

Code: 1610

ATTAC
H

M
EN

T 2 - EXH
IBIT 89



SUBSTITUTE AUTHORITY

ADD POSITION

DELETION OF POSITION

MOVE POSITION

REALLOCATE POSITION

POSITION CONTROL NUMBER( # )

LACERS

PROPOSED ORGANIZATIONAL CHART FY 2019/2020

Updated 05/03/2019

INTERNAL AUDIT

Departmental Audit Mgr (8)

Code: 1610

Internal Auditor IV (70)

Code: 1625-4

Internal Auditor III (144)

Code: 1625-3

CSC 17/18-135 allocated 7/13/17

ATTAC
H

M
EN

T 2 - EXH
IBIT 810



SUBSTITUTE AUTHORITY

ADD POSITION

DELETION OF POSITION

MOVE POSITION

REALLOCATE POSITION

POSITION CONTROL NUMBER( # )

LACERS

PROPOSED ORGANIZATIONAL CHART FY 2019/2020

Updated 05/03/2019

ADMINISTRATION DIVISION

Chief Benefits Analyst (5)

Code:  9151

Mgmt Analyst (141)

Code:  9184

CSC 17/18-136 Allocated 7/13/17

Sr. Administrative Clerk (145)

Code: 1368

CSC 18/19-253 Allocated 07/12/18

Move from RSD to AD FY 19-20

Mgmt Asst (94)

Code:  1539

Administrative Services Office SPU - AMA

ATTAC
H

M
EN

T 2 - EXH
IBIT 811



SUBSTITUTE AUTHORITY

ADD POSITION

DELETION OF POSITION

MOVE POSITION

REALLOCATE POSITION

POSITION CONTROL NUMBER( # )

LACERS

PROPOSED ORGANIZATIONAL CHART FY 2019/2020

Updated 05/03/2019

ADMINISTRATION DIVISION

Chief Benefits Analyst (5)

Code:  9151

SPU - AMA

Sr. Mgmt Analyst II (129)

Code: 9171-2

Propose New Regular FY 19-20

Sr. Mgmt Analyst I (149)

Code: 9171-1

Move from Fiscal to AD FY 19-20

Active Member Accounts

Payroll Supr I (96)

Code:  1170-1

Move from Fiscal to AD FY 19-20

Acct (12)

Code:  1513

Move from Fiscal to AD FY 19-20

Benefits Specialist (30)

Code:  1203

Move from Fiscal to AD FY 19-20

Benefits Specialist (29)

Code:  1203

Move from Fiscal to AD FY 19-20

Propose Deletion FY 19-20

Acct Clk (16)

Code:  1223

Propose New Regular FY 19-20

Benefits Specialist (16)

Code: 1203

Move from RSD to AD FY 19-20

Service Processing Unit

Mgmt Analyst (49)

Code:  9184

Move from RSD to AD FY 19-20

Benefits Specialist (46)

Code:  1203

Move from RSD to AD FY 19-20

Benefits Specialist (47)

Code:  1203

Move from RSD to AD FY 19-20

Acct Clk (21)

Code:  1223

Move from RSD to AD FY 19-20

Acct Clk (22)

Code:  1223

Move from RSD to AD FY 19-20

Service Processing Unit

Mgmt Analyst  (91)

9184

Move from RSD to AD FY 19-20

Benefits Specialist (48)

Code:  1203

Move from RSD to AD FY 19-20

Benefits Specialist (50)

Code: 1203

Move from RSD to AD FY 19-20

Acct Clk (23)

Code:  1223

Move from RSD to AD FY 19-20

Acct Clk (24)

Code:  1223

ATTAC
H

M
EN

T 2 - EXH
IBIT 812



SUBSTITUTE AUTHORITY

ADD POSITION

DELETION OF POSITION

MOVE POSITION

REALLOCATE POSITION

POSITION CONTROL NUMBER( # )

LACERS

PROPOSED ORGANIZATIONAL CHART FY 2019/2020

Updated 05/03/2019

ADMINISTRATION DIVISION

Chief Benefits Analyst (5)

Code:  9151

Administrative Services Office

Sr Mgmt Analyst II (124)

Code:  9171-2

Sr. Mgmt Analyst I (119)

Code: 9171-1

Mgmt Analyst (81)

Code:  9184

*Mgmt Asst in lieu

Office Services

Mgmt Analyst (82)

Code:  9184

Sr. Administrative Clerk (56)

Code:  1368

Administrative Clerk (57)

Code:  1358

Administrative Clerk (55)

Code:  1358

Administrative Clerk (95)

Code:  1358

Move from RSD to AD FY 19-20

Acct Clk (25)

Code:  1223

ATTAC
H

M
EN

T 2 - EXH
IBIT 813



SUBSTITUTE AUTHORITY

ADD POSITION

DELETION OF POSITION

MOVE POSITION

REALLOCATE POSITION

POSITION CONTROL NUMBER( # )

LACERS

PROPOSED ORGANIZATIONAL CHART FY 2019/2020

Updated 05/03/2019

FISCAL MANAGEMENT

Departmental Chief Accountant IV (10)

Code: 1593-4

Propose Paygrade FY 19-20

Pr Accountant I to II (58)

Code:  1525-1 to 2

Benefits Payments

Sr Acct II (102)

Code:  1523-2

*Acct in-lieu

Acct (142)

Code:  1513

6/25/15; CSC No. 2207

General Accounting

Sr. Acct II (103)

Code:  1523-2

*Sr Accountant I in-lieu

Sr Acct I (14)

Code:  1523-1

*Accountant In lieu

Acct (17)

Code:  1513

Propose Paygrade FY 19-20

Payroll

Acct Rec Supr I to II (28)

Code:  1119-1 to 2

Acct Clk (15)

Code:  1223

Investment Accounting

Propose Regularize FY 19-20

Mgmt Analyst (304 to 152)

Code: 9184

Sub Authority CSC 2751 allocated 7/13/17

Propose New Regular FY 19-20

Pr Accountant I (13)

Code:  1525-1

Sr Accountant II (104)

Code:  1523-2

Sr. Acct I (11)

Code:  1523-1

Long Term Leave

Sr. Acct I (300)

Code: 1523-1

Sub Auth CSC 3043 allocated 9/27…

Propose Deletion FY 19-20

Acct (13)

Code: 1513
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MOVE POSITION
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POSITION CONTROL NUMBER( # )

LACERS

PROPOSED ORGANIZATIONAL CHART FY 2019/2020

Updated 05/03/2019

Propose New Regular FY 19-20

SYSTEMS OPERATIONS SUPPORT

Fiscal Systems Specialist II (150)

1555-2

Move from Fiscal to SOS FY 19-20

Fiscal Systems Specialist I (98)

Code:  1555-1

Personnel Analyst (312)

Code: 1731

*SUB Authority CSC 2211

*Supervisory Bonus

Mgmt Analyst (321)

Code:  9184

*SUB Authority CSC 2752 allocated 7/13…
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DELETION OF POSITION

MOVE POSITION

REALLOCATE POSITION

POSITION CONTROL NUMBER( # )

LACERS

PROPOSED ORGANIZATIONAL CHART FY 2019/2020

Updated 05/03/2019

SYSTEMS

Information Systems Manager II (69)

Code:  1409-2

Network & Data Support

Sys Programmer III (139)

1455-3

*SA in-lieu

Sr Sys Analyst I (132)

Code:  1597-1

*SA in-lieu

Sys Analyst (135)

Code:  1596

Web Unit

Programmer/Analyst III (138)

Code: 1431-3

CSC 17/18-140 allocated 7/13/17

Application Development

Programmer/Analyst IV (100)

Code:  1431-4

Programmer/Analyst III (134)

Code: 1431-3

Application Support

Sr Sys Analyst II (133)

Code: 1597-2

Sr Sys Analyst I (131)

Code:  1597-1

*Systems Analyst in-lieu

Sys Analyst (137)

Code: 1596

Sys Analyst (136)

Code:  1596
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SUBSTITUTE AUTHORITY

ADD POSITION

DELETION OF POSITION

MOVE POSITION

REALLOCATE POSITION

POSITION CONTROL NUMBER( # )

LACERS

PROPOSED ORGANIZATIONAL CHART FY 2019/2020

Updated 05/03/2019

RETIREMENT SERVICES

Chief Benefits Analyst (6)

Code:  9151

Sr Adm Clk (114)

Code:  1368

Special Projects

Sr. Mgmt Analyst MA I (310)

Code:  9171-1

SUB Authority CSC 3054 10/11/18

Member Counseling

Sr Mgmt Analyst II (127)

Code:  9171-2

Member Benefits

Sr Mgmt Analyst I (122)

Code:  9171-1

Survivor Benefits Unit

Mgmt Analyst (79)

Code:  9184

Propose Regularize FY 19-20

Benefits Specialist (160)

Code: 1203

Propose Acting Pay

Benefits Specialist (38)

Code:  1203

Benefits Specialist (39)

Code:  1203

*Bilingual bonus

Benefits Specialist (113)

Code:  1203

CSC 16/17-042; 7/14/16

Acct Clk (20)

Code:  1223

Acct Clk (314)

Code:  1223

SUB Authority 6/25/15; CSC No. 2217

Service Retirement Unit

Mgmt Analyst (89)

Code:  9184

*Bilingual bonus

Adm Clk (60)

Code:  1358

Propose Regularize FY 19-20

Benefits Specialist (151)

Code: 1203

Propose Acting Pay

Benefits Specialist (32)

Code:  1203

Performance Review Unit

Benefits Specialist (37)

Code:  1203

*Bilingual Position (bonus not assigned)

Benefits Specialist (40)

Code:  1203

Benefits Specialist (41)

Code:  1203

FY 19 propose add bilingual

Benefits Specialist (42)

Code:  1203

Benefits Specialist (43)

Code:  1203

*Bilingual bonus

Benefits Specialist (44)

Code:  1203

Benefits Specialist (318)

Code:  1203

SUB Authority 6/25/15; CSC No. 2203

Disability Retirement Unit

Mgmt Analyst (140)

Code:  9184

CSC 17/18-138 allocated 7/13/17

*Bilingual position 2/4/18

Disability Retirement Unit

Mgmt Analyst (90)

Code:  9184

Benefits Specialist (45)

Code:  1203

*Bilingual bonus (not assigned)

Sr Adm Clk (61)

Code:  1368

CSC 17/18-139 allocated 7/13/17

Member Support

Sr. Mgmt Analyst II (128)

Code: 9171-2

Mem Support

Sr Mgmt Analyst I (123)

Code:  9171-1

Benefits Determination Unit

Mgmt Analyst (92)

Code: 9184

Benefits Specialist (51)

Code:  1203

Benefits Specialist (52)

Code:  1203

Benefits Specialist (53)

Code:  1203

Acct Clk (27)

Code:  1223

Acct Clk (26)

Code:  1223

Legal Processing Unit

Mgmt Analyst (87)

Code:  9184

*Bilingual position

Mgmt Analyst (78)

Code:  9184

Propose Regularize FY 19-20

Mgmt Analyst (315 to 159)

Code:  9184

*SUB Authority 6/25/15; CSC No 2214

Mgmt Analyst (88)

Code:  9184

*Management Assistant in-lieu

Membership Processing Unit

Mgmt Analyst (76)

Code: 9184

Membership Processing Unit

Benefits Specialist (54)

Code:  1203

Sr Adm Clk (115)

Code:  1368

Adm Clk (62)

Code:  1358

Adm Clk (63)

Code:  1358

Adm Clk (64)

Code:  1358

Adm Clk (65)

Code:  1358
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ADD POSITION

DELETION OF POSITION

MOVE POSITION

REALLOCATE POSITION

POSITION CONTROL NUMBER( # )

LACERS

PROPOSED ORGANIZATIONAL CHART FY 2019/2020

Updated 05/03/2019

HEALTH BENEFITS ADMINISTRATION and COMMUNICATIONS

Chief Benefits Analyst (7)

Code:  9151

Mgmt Analyst (85)

Code:  9184

Sr Adm Clk (117)

Code:  1368

Office Trainee in-lieu

Health Benefits Administration

Sr Personnel Analyst II (125)

Code:  9167-2

CSC 17-18-141 allocated 7/13/17

Health Admin Services

Sr Mgmt Analyst I (120)

Code:  9171-1

Account Reconciliation

Mgmt Analyst  (83)

Code:  9184

Propose Regularize FY 19-20

Benefits Specialist (306 to 157)

Code:  1203

SUB Authority 6/25/15; CSC No. 2203

Acct Clk (18)

Code:  1223

Acct Clk (19)

Code:  1223

Propose Regularize FY 19-20

Management Analyst (316 to 156)

Code: 9184

*Filled with Mgmt Assitstant in-lieu

Health Plan Enrollment & Advocacy

Mgmt Analyst (84)

Code:  9184

Benefits Specialist (33)

Code:  1203

Benefits Specialist (35)

Code:  1203

Benefits Specialist (36)

Code:  1203

Benefits Specialist (31)

Code: 1203

Sr Adm Clk (105)

Code:  1368

Health Rep

Sr Adm Clk (106)

Code:  1368

Propose Regularize FY 19-20

Sr Adm Clk (317 to 158)

Code:  1368

*SUB Authority 6/25/15; CSC No. 2212

Member Services

Sr. Management Analyst II (126)

Code: 9171-2

Member Engagement

Sr. Mgmt Analyst I (121)

9171-1

Member Svcs Center

Chief Clerk (34)

Code:  1253

7/28/16 CSC 2445

Sr Adm Clk (107)

Code:  1368

Sr Adm Clk (108)

Code:  1368

Sr Adm Clk (109)

Code:  1368

Sr Adm Clk* (110)

Code:  1368

Adm Clerk in-lieu

Sr Adm Clk (111)

Code:  1368

*Adm Clerk in-lieu

Sr Adm Clk (112)

Code: 1368

*Administrative Clerk in-lieu

Adm Clk (59)

Code: 1358

RTF received 214/19

Adm Clk (147)

Code: 1358

*Office Trainee in-lieu/CSC 18/19-252 Allocated 07/12/18

Propose Regularize FY 19-20

Benefits Specialist (322 to 154)

Code: 1203

Sub allocated 9/13/18; CSC 3034

Move from RSD to HBACD FY 19-20

Mgmt Analyst (86)

Code:  9184

Mgmt Analyst (99)

Code:  9184

*Mgmt Asst in-lieu; CSC 16/17-043

Move from RSD to HBACD FY 19-20

Management Analyst (302)

Code:  9184

*BS in-lieu, Sub-authority 7/13/17 CSC 2753

Propose New Regular FY 19-20

Senior Administrative Clerk (153)

Code: 1368

Wellness

Sr. Project Coordinator (325)

Code:  1538

Mgmt Analyst (77)

Code:  9184

*Mgmt Asst in-lieu

Move from RSD to HBACD FY 19-20

Mgmt Analyst (80)

9184
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LACERS

PROPOSED ORGANIZATIONAL CHART FY 2019/2020

Updated 05/03/2019

INVESTMENT

Chief Investment Officer (4)

Code:  9147

Management Analyst (93)

Code:  9184

Senior Adm Clk (118)

Code:  1368

Public Markets

Investment Officer III (9)

Code:  9146-3

Investment Officer II (73)

Code:  9146-2

Investment Officer I (72)

Code:  9146-1

Investment Officer II (75)

Code:  9146-2

Private Markets

Investment Officer III (326 to 148)

Code: 9146-3

Propose Regularize FY 19-20

Investment Officer II (325 to 155)

Code: 9146-2

Investment Officer II (74)

Code:  9146-2

Investment Officer I (71)

Code:  9146-1
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PROPOSED ORGANIZATIONAL CHART FY 2019/2020

Updated 05/03/2019

HUMAN RESOURCES

Senior Personnel Analyst II (146)

Code: 9167-2

Allocated 09/14/2017 CSC-2811, Regularized 18/19

Sr. Pers Analyst I (130)

Code:  9167-1

Pers Analyst (97)

Code:  1731

*Management Analyst in-lieu

Personnel Records Supervisor (143)

Code:  1129

Sr Adm Clk (116)*

Code:  1368

*Adm Clk in-lieu
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PROPOSED ORGANIZATIONAL CHART FY 2019/2020
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Move from HBACD to EXE FY 19-20

EXECUTIVE LIAISON

Public Information Director I (101)

Code:  1800-1

Administrative Clerk (323)

Code: 1358
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PROPOSED BUDGET FY 2019-20
MAY 14, 2019

ATTACHMENT 2 - EXHIBIT 9
PROPOSED RESOLUTION FOR STAFF RECOGNITION PROGRAM

-22-

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby confirms the permanent
establishment of the LACERS Exemplary Staff Recognition Program, and authorizes program-related
expenditures for Fiscal Year 2019-20 not to exceed $4,000.

May 14, 2019

FISCAL YEAR 2019-20

WHEREAS, on March 11, 2003, the Board established a departmental Exemplary Staff Recognition 
Program to provide a framework for team building and recognition throughout the Department;

WHEREAS, the Board endeavors to continue the program in order to recognize employees for their
efforts, and to identify role models who communicate the standards established through our guiding
principles;

WHEREAS, funds for program-related expenditures during the 2019-20 Fiscal Year have been
included in the FY 2019-20 Departmental budget in order to continue the program; and

WHEREAS, the Controller’s Office requires an annual Board Resolution confirming the establishment
of the program in order to process future payments of related expenses;

DEPARTMENTAL EXEMPLARY STAFF RECOGNITION PROGRAM

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM

PROPOSED RESOLUTION

AUTHORIZATION FOR
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July 1 ‐ June 30, 2019 Investments
4th floor 
(5,000 SF)

Reception/
Counseling
5th floor 
(3,500 SF)

Combined 
Costs 4th & 
5th floors

ORIGINAL REPORTED LEASE COSTS 
Presented March 2019

167,400$       116,240$    283,640$      This original figure calculates rent for 8 
months at the base rate, 2 months with 
3% escalation; inadvertently included 8 
months of monthly parking  

ORIGINAL REPORTED PARKING COSTS 
Presented March 2019

9,600$            5,760$         15,360$        Assumes 5 parking spaces for 4th floor, 3 
parking spaces for 5th floor at 
$160/month

ORIGINAL ONE‐TIME COSTS
Presented March 2019

233,000$       162,480$    395,480$     

ORIGINAL TOTAL COST
Presented March 2019

410,000$       284,480$    694,480$     

BUDGETED RENT & PARKING

Updated May 2019 155,576$     95,724$     251,300$   

May 2019 update: 4th floor space: 7 
months at base rate $3.20, 2 months at 
3% escalation/$3.30, 3 months abated 
rent. 5th floor space: 4 months abated 
rent; 3,500 SF at $3.20 for 7 months, 
$3.30 for 1 month

Rent 145,928$     89,950$    235,878$  
Parking 9,648$          5,774$       15,422$       4th FL: 5 spaces for 10 mos at $160, 2 

months with 3% increase; 5th FL: 3 
spaces for 11 months at $160; 1 month 
at +3%

BUDGETED ONE‐TIME COSTS

Unchanged from March 2019 233,000$     162,480$   395,480$   

Furniture 150,000$     150,000$  
Computer hardware, software, 

internet
68,000$       

Relocation expense 15,000$        12,480$    

TOTAL UPDATED FY 19‐20 

PROPOSED BUDGET

388,576$     258,204$   646,780$   

LEASE EXPENSE FY 19‐20

UPDATE TO ESTIMATE FROM MARCH 26, 2019 CLOSED SESSION

AND FINAL FY 19‐20 BUDGET REQUEST FOR KNOWN EXPANSION EXPENSES



Months 1‐12 3.20$                4th floor SF 5032 5 parking spaces
Months 13‐24 3.30$                5th floor SF 3500 3 parking spaces
Lease start ‐ 4th FL 6/1/2019 Months 1‐12 160.00$    
Lease start ‐ 5th FL 7/1/2019 Months 13‐24 164.80$    

Payment date
Period 

beginning pa
ym

t. 
#

Rent 4th FL
Parking 4th 
FL occupants pa

ym
t. 
#

Rent 5th FL

Parking 5th 
FL 

occupants
May 6/1/2019 1 16,102$          800$           
June 7/1/2019 2 ‐$                 800$            1 11,200$         480$         
July 8/1/2019 3 ‐$                 800$            2 ‐$                480$         
August 9/1/2019 4 ‐$                 800$            3 ‐$                480$         
September 10/1/2019 5 ‐$                 800$            4 ‐$                480$         
October 11/1/2019 6 16,102$          800$            5 ‐$                480$         
November 12/1/2019 7 16,102$          800$            6 11,200$         480$         
December 1/1/2020 8 16,102$          800$            7 11,200$         480$         
January 2/1/2020 9 16,102$          800$            8 11,200$         480$         
February 3/1/2020 10 16,102$          800$            9 11,200$         480$         
March 4/1/2020 11 16,102$          800$            10 11,200$         480$         
April 5/1/2020 12 16,102$          800$            11 11,200$         480$         
May 6/1/2020 13 16,606$          824$            12 11,200$         480$         
June 1‐Jul 14 16,606$          824$            13 11,550$         494$         
FY20 Rent & Parking 145,928$        9,648$         89,950$         5,774$      

TOTAL  ANNUAL RENTS & PARKING 155,576$        95,724$        

LEASE EXPANSION RENT & PARKING DETAIL

MAY 2019

ATTACHMENT 3
MAY 14, 2019

PAGE 2 

* Rents are abated for months 2, 3, 4, 5 after actual Commencement Date of lease, pending completion of 
tenant improvements.
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