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LOS ANGELES CITY EMPLOYEES’
RETIREMENT SYSTEM

f LACERS

The Los Angeles City Employees’
Retirement System is a department of the
City of Los Angeles, established by City
Charter in 1937, to provide retirement
benefits to the civilian employees of the
City of Los Angeles. Currently, LACERS
provides services to more than 26,000
active employees, and provides benefits
to over 19,000 retirees and their
beneficiaries. LACERS administers the
pension and retiree health benefits
approved by the City; and manages the
pension fund investment porifolio.

Service to our Members is first and
foremost, not only because we are bound
by our fiduciary duty, but also because the
Board and staff at LACERS are committed
to our mission to protect and grow our trust
fund and to ensure the sustainable
delivery of ethical, reliable, and efficient
retirement services to our Members.

ABOUT US
Who We Are




ABOUT US
Highlights

$17.7 7.9%
BILLION FUND RETURN

AVERAGE

FUND ASSETS LAST 15 YRS AVERAGE MONTHLY
JUNE 30, 2019 NET OF FEES
PENSION HEALTH SUBSIDIES

SERVICE MAX NON-MEDICARE
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DISABILITY AVERAGE NON-MEDICARE

AVERAGE MEDICAky

70.1% 30.7% 711.6%

Pension Actuarial Health Actuarial Combined $6 590
Funded Ratio Funded Ratio Actuarial i .
Funded Ratio BILLI O \|

UNFUNDED ACTUARIAL

ACCRUED LIABILITY
STATISTICS FROM FISCAL YEAR ENDED 2018 UNLESS OTHERWISE STATED




MESSAGE TO YOU
From the General Manager

Your Trust is what we strive for; listening to you will help us get there. We are proud to have the
input of our Members and stakeholders reflected in the new LACERS Strategic Plan, and we are
excited to share it with you.

Our new plan has refreshed the Mission, Vision, Guiding Principles, and Goals which set forth
the strategic direction for our organization. From surveys to focus groups, your feedback guides
our Strategic Plan efforts centered on:

We will invest in ways to enhance the Member experience leading to professional and
caring Member interactions performed consistently and at the highest level of
excellence. Through benchmarking of key service expectations, we will set and
reach standards which demonstrate our commitment to serving you.

We will take on initiatives to improve education and transparency in the areas of
funding and fund management, making more information available to you. Our
strategies implement best practices for excellence in fund governance, including a
comprehensive risk evaluation and reporting framework to monitor the investment
portfolio and managers on an ongoing basis.

We will focus on greater efficiency, effectiveness, and resiliency. We are taking a
performance management approach in quantifying organizational achievement,
prioritizing resources, and driving organizational performance. We sitrive for
continuous improvement in emergency preparedness and management to ensure
protection of Member assets and continuity of services. Finally, we will continue to
invest in developing a high-performing workforce and promoting an organizational
culture of innovation.

By involving our stakeholders in the strategic planning process, it ensures
that the direction LACERS takes is one that is driven by the people we
serve. We thank our LACERS Board of Administration, LACERS staff, our
consultants who participated in this process, and Active and Retired
Members who participated in our surveys and focus groups for a
successful strategic planning process. We are hard at work implementing
the new plan and look forward to continuing to hear from you.

NEIL M. GUGLIELMO




YOUR BOARD MEMBERS
Serving You

@

7y

8 SANDRA LEE NILZA R. SERRANO SUNG WON SOHN
CYNTHIA M. RUIZ Appointed by the Mayor Appointed by the Mayor SEECE

PRESIDENT
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Appointed by the Mayor

ANNIE CHAO ELIZABETH LEE MICHAEL R. WILKINSON
Elected by Active Members Elected by Active Members VICE PRESIDENT

Elected by Retired Members

The LACERS Board of Administration establishes Governance policies and adopts
rules and regulations necessary to administer the LACERS retirement benefits. The
Board also sets investment policy and strategy to manage assets of the LACERS Trust
Fund. Other responsibilities include setting actuarial assumptions and adopting the
City's annual contribution rate to the LACERS Fund; selecting health insurance
carriers; approving the retiree health benefit subsidy level; and authorizing Service
Retirements,. Disability Retirements, and Survivor Benefits. The Board meets on the
2nd g 4th' Tyesday of every month.

Committees AUDIT BENEFITS ADMINISTRATION' "GOVERNANCE INVESTMENT
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OUR MISSION

To protect and grow our trust fund

and to ensure the sustainable delivery
of ethical, reliable, and efficient

retirement services to our Members

OUR VISION

Trusted by our Members and partners
for excellence, innovation, professionalism,

and transparency

Securing Yowr Tormorrows



LACERS staff will
provide Members with
clear, accurate, and
consistent information.

LACERS will
collaborate with
Members and utilize
user-centered design to
enhance services and
programs to ensure that
Member needs

are met.



OUR GUIDING PRINCIPLES
Lighting the Path

ENCOURAGE A CULTURE OF INNOVATION

RESPECT PEOPLE AND THEIR PRIVACY

USE KINDNESS AND CARING IN EVERY INTERACTION
PERFORM BETTER WITH TEAMWORK



INNOVATION

Seek continuous improvement

We strive to continuously improve our operational process by being open-minded and by encouraging,
promoting, implementing, and valuing new ideas and solutions to better serve our Members in the
delivery of retirement benefits. We are committed to leveraging technology to efficiently administer
and achieve LACERS’ strategic goals.

RESPECT

Treat others as you would like to be treated

We value, appreciate, and recognize everyone’s ideas, perspectives, experiences, knowledge, and
opinions without judgment. We treat our Members, co-workers, and others with politeness, courtesy,
civility, and thoughtfulness. We do not compromise people’s privacy as it is their right.

KINDNESS & CARING

Be nice

We demonstrate kindness and caring by showing empathy, friendliness, helpfulness, and patience
toward our Members, co-workers, and others. We respond to our Members and others in a respectful
and considerate manner without regard to expecting anything in return.

TEAMWORK

Work as a team whenever possible

We value and support the growth, development, and contribution of each employee. We encourage
their participation in team efforts whenever possible and collaborate with others for a better result.
Doing so will produce the highest quality of service for our Members and stakeholders.
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CUSTOMER
SERVICE

1o provide

outstanding

Customer service is

as LACERS strives to
provide outstanding

Members through all
points of contact;
whether online, by

customer service.

everyone's responsibility,

customer service to its

2

BENEFITS
DELIVERY

10 deliver
accurate and timely
Member benefits.

LACERS strives to ensure
quality of retirement
benefits delivery by
improving mechanisms
which support service
delivery, while also
seeking efficiency of
retirement benefits
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HEALTH AND
WELLNESS

1o improve the value

and minimize costs of
Members’ health and

wellness benefits.

As healthcare costs
continue to rise, LACERS is
challenged with
maintaining reasonable
premium costs and
comprehensive benefits
that serve the Members

delivery through
improvements in the
usage of technology,
information, and staff
knowledge.

phone, or in person. In
order to improve on high
customer satisfaction, it is
important to continue to
explore new ways to
reach Members and
provide information to
help them plan for a
successful retirement.

well. Through strategic and
innovative approaches in
managing its health and
wellness program, LACERS
strives to keep the average
premium costs below
expected industry trends.

OUR GOALS
1he Journey
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GOVERNANCE

10 uphold good
governance practices

which affirm

transparency,
accountability, and

fiduciary duty.

LACERS strives o engage
in sound governance
practices through
continuing education
ai)d maintaining Board
Administrative Policies,
&bard Governance
I,solicies, and Investment
Policies to show
e’ktransparency,

“responsibility, and

commitment.
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ORGANIZATION

1o increase
organizational
effectiveness, efficiency,

and resiliency.

LACERS’ effectiveness as
an organization is
indicated by how well
we meet our established
goals, while LACERS’
efficiency is indicated by
how well we make use of
our resources to
advance our strategic
plan and create value for
our Members. LACERS’
resmency is |1s ability to ~
v{%thstqnd chqnges in |is‘

environment, overcome
 challenges, gnd return to

the original, jor better,
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ACCOMPLISHMENTS
Fiscal Year 2018-19

v’ Established a Member Experience
Commitment including LACERS’ service
philosophy, service level commitments,
and specific initiatives to better serve
Members

Achieved a number of new Member
Experience improvements including:
e Customer call backs
Onsite Member computer kiosk
Onsite public Wi-Fi
Online appointment system
Virtual remote interpretation
services

CUSTOMER SERVICE

ACCOMPLISHMENTS
Fiscal Year 2018-19

Implemented Tier | Enhanced benefits
negotiated by the City for Airport Peace
Officers

Offering Members a template and notary
service to facilitate assignment of Power
of Aftorney for Members’ LACERS benefits

<

Launched a virtual assistant to help
retired Members navigate health care
choices and make better informed
decisions

12
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ACCOMPLISHMENTS
Fiscal Year 2018-19

Negotiated annual Health Plan premium costs at
a 0.8% reduction, substantially below the
assumed medical trend rate increase of 7%

Established an Internal Revenue Code § 115 Trust
Fund for retiree health contributions, ensuring
ongoing Plan tax compliance and providing a
mechanism to better manage retiree health costs

Instituted a self-insured dental Preferred Provider
Organization plan, resulting in savings to the Plan
and Members

13



ORGANIZATION
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ACCOMPLISHMENTS
Fiscal Year 2018-19

Developed and executed a Board
education plan

Enabled live audio coverage of
Board meetings for the public

Launched a transparency initiative
publishing 15-years of year-end
financial reporting data online in an
interactive downloadable format

ACCOMPLISHMENTS
Fiscal Year 2018-19

Adopted a new Strategic Plan
incorporating vital stakeholder
engagement

Launched Business Plan Initiatives
coupled with a management approach
to move us toward meeting our Strategic
Plan Goals

Realigned organizational resources to
realize operational efficiencies resultant
from the implementation of the new
Pension Administration System
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LIN C. LIN

Human Resources Unit

MIKYONG JANG

Fiscal Division

WALLY OYEWOLE

Internal Auditor




MOVING FORWARD

Discover Events ¢ Innovations

alex

s
Let's find your A L E X

best benefits.

YOUR VIRTUAL
HEALTH BENEFIT

Designed to walk you through your health benefit
options to help you make your best decisions.

hitps://www.myalex.com/lacers/2019/#intro

You

MOBILE-RESPONSIVE WEBINARS
WEBSITE REDESIGN & MORE

SELECTION ASSISTANT

Join our LACERSWell Facebook group for your
Passport to Health, full of exciting event opportunities
to get together and live well in your retirement.

Click to visit the LACERSWell Facebook group

MYLACERS

YOUR ONLINE
MEMBER PORTAL

Provides access to your current LACERS
benefits information.

https://mylacers.lacers.org

UPCOMING

Developments


https://www.myalex.com/lacers/2019/#intro
https://www.facebook.com/groups/511515812340023
https://mylacers.lacers.org/
https://www.myalex.com/lacers/2019/#intro
https://mylacers.lacers.org
https://mylacers.lacers.org

A
www.lacers.org :
(800) 779-8328 "f

(888) 349-3996 v/mo § o »&

MON-FRI 7:00 AM - 4:00 PM

o
lacers.services@lacers.org :General Information
lacers.health@lacers.org Health Benefits

LACERS OFFICE
202 W. First Street, Suite 500
Los Angeles, California 90012-4401

LACERS MAILING ADDRESS J
. P.O. Box 512218 ¥ L
'Los Angeles, California 90051-0218



http://www.lacers.org/

