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Board of Administration Agenda    

 

REGULAR MEETING 
 

TUESDAY, FEBRUARY 11, 2020 
 

TIME:   10:00 A.M.  
 

MEETING LOCATION:  
 

LACERS Ken Spiker Boardroom 
202 West First Street, Suite 500 
Los Angeles, California 90012-4401 
 
Live Board Meetings can be heard at: (213) 621-CITY (Metro), 
(818) 904-9450 (Valley), (310) 471-CITY (Westside), and  
(310) 547-CITY (San Pedro Area). 
 
Sign Language Interpreters, Communication Access Real-
Time Transcription, Assistive Listening Devices, or other 
auxiliary aids and/or services may be provided upon request. 
To ensure availability, you are advised to make your request at 
least 72 hours prior to the meeting you wish to attend. Due to 
difficulties in securing Sign Language Interpreters, five or more 
business days’ notice is strongly recommended. For additional 
information, please contact: Board of Administration Office at 
(213) 473-7169. 

 
President: Cynthia M. Ruiz 
Vice President:  Michael R. Wilkinson 
 
Commissioners: Annie Chao 
  Elizabeth Lee 
  Sandra Lee 
 Nilza R. Serrano  
 Sung Won Sohn 
 
Manager-Secretary:  Lita Payne 
 
Executive Assistant: Ani Ghoukassian 
 

Legal Counsel: City Attorney’s Office 
 Public Pensions General 
 Counsel Division 

 

Notice to Paid Representatives 
If you are compensated to monitor, attend, or speak at this meeting, 
City law may require you to register as a lobbyist and report your 
activity. See Los Angeles Municipal Code §§ 48.01 et seq. More 
information is available at ethics.lacity.org/lobbying. For assistance, 
please contact the Ethics Commission at (213) 978-1960 or 
ethics.commission@lacity.org. 

 

I. PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD'S JURISDICTION 
 

II. APPROVAL OF MINUTES FOR REGULAR BOARD MEETING OF JANUARY 28, 2020 AND 
POSSIBLE BOARD ACTION 

 
III. BOARD PRESIDENT VERBAL REPORT 
 

IV. GENERAL MANAGER VERBAL REPORT 
 

A. REPORT ON DEPARTMENT OPERATIONS 
  

B. UPCOMING AGENDA ITEMS 
 
V. RECEIVE AND FILE 
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A. BENEFITS PAYMENTS APPROVED BY GENERAL MANAGER 
 

B. MARKETING CESSATION  REPORT NOTIFICATION TO THE BOARD 
 

VI. COMMITTEE REPORT(S) 
 

A. BENEFITS ADMINISTRATION COMMITTEE REPORT – AGED DECEASED 
ACCOUNTS WITH UNRECOVERABLE OVERPAYMENTS AND POSSIBLE BOARD 
ACTION 

 
VII. DEPARTMENT/BOARD ADMINISTRATION 

 
A. SEMI-ANNUAL REPORT OF BUSINESS PLAN INITIATIVES FOR THE PERIOD 

ENDING DECEMBER 2019 
 

VIII. INVESTMENTS 

 
A. CHIEF INVESTMENT OFFICER VERBAL REPORT 

 
B. FINALIST FIRMS OF THE HIGH YIELD FIXED INCOME AND HYBRID HIGH YIELD 

FIXED INCOME/BANK LOAN INVESTMENT MANAGER SEARCH AND POSSIBLE 
BOARD ACTION 

 
C. PUBLIC COMMENT LETTER TO THE SECURITIES AND EXCHANGE COMMISSION 

REGARDING PROXY VOTING ADVICE AND SHAREHOLDER PROPOSALS AND 
POSSIBLE BOARD ACTION 

 
IX. DIVISION SPOTLIGHT 

 
A. SERVICE PROCESSING UNIT 

 
X. OTHER BUSINESS 

 
XI. NEXT MEETING: The next Regular meeting of the Board is scheduled for Tuesday, February 

25, 2020 at 10:00 a.m. in the LACERS Ken Spiker Boardroom, 202 West First Street, Suite 
500, Los Angeles, CA 90012-4401. 
 

XII. ADJOURNMENT 
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                                                  MINUTES OF THE REGULAR MEETING 
BOARD OF ADMINISTRATION 

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM 
 

LACERS Ken Spiker Boardroom 
202 West First Street, Fifth Floor 

Los Angeles, California 
 

January 28, 2020 
 

10:05 a.m. 
 

PRESENT: President: Cynthia M. Ruiz 
 Vice President: Michael R. Wilkinson 
  
 Commissioners:                Elizabeth Lee 
  Sandra Lee 
                                                                     Nilza R. Serrano 
                                              
 Manager-Secretary:     Lita Payne 
           

 Executive Assistant:  Ani Ghoukassian 
  

 Legal Counsel:                                            Anya Freedman 
 
ABSENT: Commissioners: Annie Chao 
   Sung Won Sohn 
                  
 

The Items in the Minutes are numbered to correspond with the Agenda.  
 

I 
 

PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD’S JURISDICTION – President Ruiz asked 
if there were any persons who wished to speak on matters within the Board’s jurisdiction, to which there 
was no response and no public comment cards were received. 
 

II 
 
APPROVAL OF MINUTES FOR REGULAR BOARD MEETING OF JANUARY 14, 2020 AND  
POSSIBLE BOARD ACTION – Commissioner Serrano moved approval, seconded by Vice President 
Wilkinson, and adopted by the following vote: Ayes, Commissioners Elizabeth Lee, Sandra Lee, 
Serrano, Vice President Wilkinson, and President Ruiz -5; Nays, None. 
 

III 
 

BOARD PRESIDENT VERBAL REPORT – There was no verbal report. 
 

IV 
 

GENERAL MANAGER VERBAL REPORT   

 

Agenda of:  Feb. 11, 2020 
 
Item No:        II       

 
 

 
 

Item Number       II 
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A. REPORT ON DEPARTMENT OPERATIONS – Lita Payne, Executive Officer, discussed the 

following items: 
 

  LACERS is preparing a Popular Annual Financial Report (PAFR) in accordance with GFOA 
guidelines 

 LACERS & LAFPP Management Audit 

 LACERS is tracking two Council Motions introduced last year that are directed to LACERS and 
pending in the Budget & Finance Committee 

 On February 12th Mayor Eric Garcetti will be delivering the Keynote remarks at the Pacific 
Pension & Investment Insitutue 2020 Winter Roundtable in Pasadena 

 1099s for retired Members will be mailed out at the end of January 2020 

 A LACERS communication update was sent out to active Members informing them of the impact 
of the change to the mortality table to retiring Members who may elect an additional survivor 
continuance beyond the default 50% 

 
 
B. UPCOMING AGENDA ITEMS – Ms. Payne stated the following items will be on an upcoming 

Board agenda: 
 

 Semi-Annual Report of Business Plan Initiatives 

 Unit Spotlight – May be Service Processing Unit, possibly General Accounting 

 Actuarial Standards of Practice 51 Risk Report 

 Open Enrollment Closeout Report 
 

V 
 

BOARD/DEPARTMENT ADMINISTRATION 
 
A. RECEIVE AND FILE – LEGISLATIVE UPDATE OF JANUARY 2020 – Chhintana Kurimoto, 

Management Analyst presented and discussed this item with the Board for five minutes. This 

report was received by the Board and filed. 

B. RECEIVE AND FILE – COMPREHENSIVE ANNUAL FINANCIAL REPORT FOR FISCAL YEAR 

ENDED JUNE 30, 2019 – This report was received by the Board and filed. 

C. RECEIVE AND FILE – LACERS POSTEMPLOYMENT HEALTH CARE FUND (115 TRUST) 

AUDITED FINANCIAL STATEMENTS FOR FISCAL YEAR ENDED JUNE 30, 2019 – This report 

was received by the Board and filed. 

VI 
 

COMMITTEE REPORT(S) 
 
A. INVESTMENT COMMITTEE VERBAL REPORT ON THE REGULAR MEETING OF JANUARY 

14, 2020 – Commissioner Serrano stated the Committee discussed the finalist firms of the active 
U.S. Small Cap Equities Investment Manager Search, Semi-Finalists of the Active Emerging 
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Markets Small Cap Equities Investment Manager Search, Investment Manager contracts with 
Principal Global Investors, LLC, PGIM, Inc., Dimensional Fund Advisors LP. 

 
B. INVESTMENT COMMITTEE VERBAL REPORT ON THE SPECIAL MEETING OF JANUARY 

21, 2020 – Commissioner Serrano stated the Committee were presented with the Finalist Firms 
of the High Yield Fixed Income and Hybrid High Yield Fixed Income/Bank Loan Investment 
Manager Search. 

 
C. BENEFITS ADMINISTRATION COMMITTEE VERBAL REPORT ON THE REGULAR 

MEETING OF JANUARY 28, 2020 – Vice President Wilkinson stated the Committee was 
presented the 2021 Health Plan Contract Renewal Update, LACERS Well 2019 Annual Report, 
and the Committee approved changes to the Aged Deceased Accounts with unrecoverable 
overpayments. 
 

VII 
 

INVESTMENTS 
 
A. CHIEF INVESTMENT OFFICER VERBAL REPORT – Rod June, Chief Investment Officer, 

discussed the past portfolio value and the current value. The current value is listed on the Asset 
Allocation report that was forwarded to the Commissioners. Mr. June discussed the following 
items: 

 

 Jennifer Stevens informed staff that she is leaving The Townsend Group on March 15, 2020 

 NASP SoCal A Day of Education in Private Equity on Thursday, March 26, 2020, in Downtown 
Los Angeles 

 Future Board items:  Finalist firms of the High Yield and High Yield/Bank Loans Hybrid Credit 
Investment Manager Search and international travel for an Investment Officer to conduct due 
diligence in London UK 

 
B. FINALIST FIRMS OF THE ACTIVE U.S. SMALL CAP EQUITIES INVESTMENT MANAGER 

SEARCH AND POSSIBLE BOARD ACTION – Commissioner Serrano moved approval of the 
Investment Committee recommendations and the following Resolutions: 

 
CONTRACT AUTHORIZATION 

BERNZOTT CAPITAL ADVISORS 
ACTIVE U.S. SMALL CAP VALUE EQUITIES  

PORTFOLIO MANAGEMENT 
 

RESOLUTION 200128-A 
 

WHEREAS, on October 23, 2018, the Board of Administration (Board) authorized a Request for 
Proposal for the U.S. Small Cap Equities Mandate investment manager search pursuant to the asset 
allocation policy approved by the Board on April 10, 2018; and, 
 
WHEREAS, staff and NEPC, LLC (NEPC), LACERS’ General Fund Consultant, performed an 
evaluation of the 142 proposals submitted; and 
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WHEREAS, on July 9, 2019, the Investment Committee reviewed NEPC’s evaluation report of the 
proposals and concurred with the staff recommendation to advance 18 firms as semi-finalists in the 
search; and 
 
WHEREAS, staff and NEPC conducted further due diligence on the 18 semi-finalists; and 
 
WHEREAS, on December 2, 2019, the Investment Committee interviewed five finalists recommended 
by staff:  Copeland Capital Management, LLC (core mandate finalist); EAM Investors, LLC and 
Granahan Investment Management (growth mandate finalists); Bernzott Capital Advisors and Segall 
Bryant & Hamill (value mandate finalists); and requested additional information on each firm’s ability to 
manage risk; and 
 
WHEREAS, on January 14, 2020, the Investment Committee considered the risk management 
information requested on December 2, 2019, and recommended all five finalists to the Board for 
consideration for hire; and 
 
WHEREAS, on January 28, 2020, the Board approved the Investment Committee’s recommendation 
to award a contract to Bernzott Capital Advisors. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board hereby authorizes the Executive Officer to 
execute the necessary documents, subject to satisfactory business and legal terms and consistent with 
the following services and terms:  
 

Company Name:     Bernzott Capital Advisors   
 

Service Provided:  Active U.S. Small Cap Value Equities Portfolio Management 
  

Estimated Effective Date:   April 1, 2020 through March 31, 2023 
 

Duration:     Three years  
 

Benchmark:   Russell 2000 Value Index 
 
Estimated Allocation:   $140 million 

 
CONTRACT AUTHORIZATION 

COPELAND CAPITAL MANAGEMENT, LLC 
ACTIVE U.S. SMALL CAP CORE EQUITIES 

PORTFOLIO MANAGEMENT 
 

RESOLUTION 200128-A 
 
WHEREAS, on October 23, 2018, the Board of Administration (Board) authorized a Request for 
Proposal for the U.S. Small Cap Equities Mandate investment manager search pursuant to the asset 
allocation policy approved by the Board on April 10, 2018; and, 
 
WHEREAS, staff and NEPC, LLC (NEPC), LACERS’ General Fund Consultant, performed an 
evaluation of the 142 proposals submitted; and 
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WHEREAS, on July 9, 2019, the Investment Committee reviewed NEPC’s evaluation report of the 
proposals and concurred with the staff recommendation to advance 18 firms as semi-finalists in the 
search; and 
 
WHEREAS, staff and NEPC conducted further due diligence on the 18 semi-finalists; and 
 
WHEREAS, on December 2, 2019, the Investment Committee interviewed five finalists recommended 
by staff:  Copeland Capital Management, LLC (core mandate finalist); EAM Investors, LLC and 
Granahan Investment Management (growth mandate finalists); Bernzott Capital Advisors and Segall 
Bryant & Hamill (value mandate finalists); and requested additional information on each firm’s ability to 
manage risk; and 
 
WHEREAS, on January 14, 2020, the Investment Committee considered the risk management 
information requested on December 2, 2019, and recommended all five finalists to the Board for 
consideration for hire; and 
 
WHEREAS, on January 28, 2020, the Board approved the Investment Committee’s recommendation 
to award a contract to Copeland Capital Management, LLC. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board hereby authorizes the Executive Officer to 
execute the necessary documents, subject to satisfactory business and legal terms and consistent with 
the following services and terms:  
 
Company Name:     Copeland Capital Management, LLC   
 
Service Provided:    Active U.S. Small Cap Core Equities Portfolio Management 
  
Estimated Effective Date:   April 1, 2020 through March 31, 2023 
 
Duration:     Three years  
 
Benchmark:     Russell 2000 Index 
 
Estimated Allocation:   $175 million 
 

CONTRACT AUTHORIZATION 
EAM INVESTORS, LLC 

ACTIVE U.S. SMALL CAP GROWTH EQUITIES 
PORTFOLIO MANAGEMENT 

 
RESOLUTION 200128-A 

 
WHEREAS, on October 23, 2018, the Board of Administration (Board) authorized a Request for 
Proposal for the U.S. Small Cap Equities Mandate investment manager search pursuant to the asset 
allocation policy approved by the Board on April 10, 2018; and, 
 
WHEREAS, staff and NEPC, LLC (NEPC), LACERS’ General Fund Consultant, performed an 
evaluation of the 142 proposals submitted; and 
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WHEREAS, on July 9, 2019, the Investment Committee reviewed NEPC’s evaluation report of the 
proposals and concurred with the staff recommendation to advance 18 firms as semi-finalists in the 
search; and 
 
WHEREAS, staff and NEPC conducted further due diligence on the 18 semi-finalists; and 
 
WHEREAS, on December 2, 2019, the Investment Committee interviewed five finalists recommended 
by staff:  Copeland Capital Management, LLC (core mandate finalist); EAM Investors, LLC and 
Granahan Investment Management (growth mandate finalists); Bernzott Capital Advisors and Segall 
Bryant & Hamill (value mandate finalists); and requested additional information on each firm’s ability to 
manage risk; and 
 
WHEREAS, on January 14, 2020, the Investment Committee considered the risk management 
information requested on December 2, 2019, and recommended all five finalists to the Board for 
consideration for hire; and 
 
WHEREAS, on January 28, 2020, the Board approved the Investment Committee’s recommendation 
to award a contract to EAM Investors, LLC. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board hereby authorizes the Executive Officer to 
execute the necessary documents, subject to satisfactory business and legal terms and consistent with 
the following services and terms:  
 
Company Name:     EAM Investors, LLC   
 
Service Provided:    Active U.S. Small Cap Growth Equities Portfolio Management 
  
Estimated Effective Date:   April 1, 2020 through March 31, 2023 
 
Duration:     Three years  
 
Benchmark:     Russell 2000 Growth Index 
 
Estimated Allocation:   $85 million 
 

CONTRACT AUTHORIZATION 
GRANAHAN INVESTMENT MANAGEMENT 

ACTIVE U.S. SMALL CAP GROWTH EQUITIES 
PORTFOLIO MANAGEMENT 

 
RESOLUTION 200128-A 

 
WHEREAS, on October 23, 2018, the Board of Administration (Board) authorized a Request for 
Proposal for the U.S. Small Cap Equities Mandate investment manager search pursuant to the asset 
allocation policy approved by the Board on April 10, 2018; and, 
 
WHEREAS, staff and NEPC, LLC (NEPC), LACERS’ General Fund Consultant, performed an 
evaluation of the 142 proposals submitted; and 
 



  7   

WHEREAS, on July 9, 2019, the Investment Committee reviewed NEPC’s evaluation report of the 
proposals and concurred with the staff recommendation to advance 18 firms as semi-finalists in the 
search; and 
 
WHEREAS, staff and NEPC conducted further due diligence on the 18 semi-finalists; and 
 
WHEREAS, on December 2, 2019, the Investment Committee interviewed five finalists recommended 
by staff:  Copeland Capital Management, LLC (core mandate finalist); EAM Investors, LLC and 
Granahan Investment Management (growth mandate finalists); Bernzott Capital Advisors and Segall 
Bryant & Hamill (value mandate finalists); and requested additional information on each firm’s ability to 
manage risk; and 
 
WHEREAS, on January 14, 2020, the Investment Committee considered the risk management 
information requested on December 2, 2019, and recommended all five finalists to the Board for 
consideration for hire; and 
 
WHEREAS, on January 28, 2020, the Board approved the Investment Committee’s recommendation 
to award a contract to Granahan Investment Management. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board hereby authorizes the Executive Officer to 
execute the necessary documents, subject to satisfactory business and legal terms and consistent with 
the following services and terms:  
 
Company Name:     Granahan Investment Management   
 
Service Provided:    Active U.S. Small Cap Growth Equities Portfolio Management 
  
Estimated Effective Date:   April 1, 2020 through March 31, 2023 
 
Duration:     Three years  
 
Benchmark:     Russell 2000 Growth Index 
 
Estimated Allocation:   $80 million 
 

CONTRACT AUTHORIZATION 
SEGALL BRYANT & HAMILL 

ACTIVE U.S. SMALL CAP VALUE EQUITIES 
PORTFOLIO MANAGEMENT 

 
RESOLUTION 200128-A 

 
WHEREAS, on October 23, 2018, the Board of Administration (Board) authorized a Request for 
Proposal for the U.S. Small Cap Equities Mandate investment manager search pursuant to the asset 
allocation policy approved by the Board on April 10, 2018; and, 
 
WHEREAS, staff and NEPC, LLC (NEPC), LACERS’ General Fund Consultant, performed an 
evaluation of the 142 proposals submitted; and 
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WHEREAS, on July 9, 2019, the Investment Committee reviewed NEPC’s evaluation report of the 
proposals and concurred with the staff recommendation to advance 18 firms as semi-finalists in the 
search; and 
 
WHEREAS, staff and NEPC conducted further due diligence on the 18 semi-finalists; and 
 
WHEREAS, on December 2, 2019, the Investment Committee interviewed five finalists recommended 
by staff:  Copeland Capital Management, LLC (core mandate finalist); EAM Investors, LLC and 
Granahan Investment Management (growth mandate finalists); Bernzott Capital Advisors and Segall 
Bryant & Hamill (value mandate finalists); and requested additional information on each firm’s ability to 
manage risk; and 
 
WHEREAS, on January 14, 2020, the Investment Committee considered the risk management 
information requested on December 2, 2019, and recommended all five finalists to the Board for 
consideration for hire; and 
 
WHEREAS, on January 28, 2020, the Board approved the Investment Committee’s recommendation 
to award a contract to Segall Bryant & Hamill. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board hereby authorizes the Executive Officer to 
execute the necessary documents, subject to satisfactory business and legal terms and consistent with 
the following services and terms:  
 
Company Name:     Segall Bryant & Hamill 
 
Service Provided:    Active U.S. Small Cap Value Equities Portfolio Management 
  
Estimated Effective Date:   April 1, 2020 through March 31, 2023 
 
Duration:     Three years  
 
Benchmark:     Russell 2000 Value Index 
 
Estimated Allocation:   $70 million 
 

Which motion was seconded by Commissioner Elizabeth Lee, and adopted by the following vote: Ayes, 
Commissioners Elizabeth Lee, Sandra Lee, Serrano, Vice President Wilkinson, and President Ruiz -5; 
Nays, None. 
 
C. INVESTMENT MANAGER CONTRACT WITH PGIM, INC. REGARDING THE MANAGEMENT 

OF AN ACTIVE EMERGING MARKET DEBT PORTFOLIO AND POSSIBLE BOARD ACTION 
– Commissioner Serrano moved approval of the Investment Committee’s recommendation and 
the following Resolution: 

 
CONTRACT EXTENSION 

PGIM, INC. 
ACTIVE EMERGING MARKET DEBT 

PORTFOLIO MANAGEMENT 
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RESOLUTION 200128-B 
 
WHEREAS, LACERS’ current three-year contract with PGIM, Inc. (PGIM) for active emerging market 
debt portfolio management expires on February 28, 2020; and, 
 
WHEREAS, PGIM is in compliance with the LACERS Manager Monitoring Policy; and, 
 
WHEREAS, a one-year contract extension will provide the necessary time to complete an ongoing 
investment manager search to evaluate the marketplace of active emerging market debt blended hard 
and local currency strategies in which PGIM is a participant; and, 
 
WHEREAS, a contract extension with PGIM will allow the fund to maintain a diversified exposure to 
emerging market debt; and, 
 
WHEREAS, on January 28, 2020, the Board approved the Investment Committee’s recommendation 
to approve a one-year contract extension with PGIM. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Executive Officer is hereby authorized to approve 
and execute a contract subject to satisfactory business and legal terms and consistent with the following 
services and terms: 
 
 

Company Name:  PGIM, Inc. 
  

 Service Provided:  Active Emerging Market Debt 
     Portfolio Management 
  
 Effective Dates:  February 29, 2020 through February 28, 2021 
  
 Duration:   One year 
 

Benchmark:  J.P. Morgan Emerging Market Bond Index (EMBI) Global Diversified 
Index 

 
 Allocation as of  
 November 30, 2019: $425 million 
 
Which motion was seconded by Commissioner Elizabeth Lee, and adopted by the following vote: Ayes, 
Commissioners Elizabeth Lee, Sandra Lee, Serrano, Vice President Wilkinson, and President Ruiz -5; 
Nays, None. 

 

D. INVESTMENT MANAGER CONTRACT WITH PRINCIPAL GLOBAL INVESTORS, LLC 
REGARDING THE MANAGEMENT OF AN ACTIVE MID CAP CORE EQUITIES PORTFOLIO 
AND POSSIBLE BOARD ACTION – Commissioner Serrano moved approval of the Investment 
Committee’s recommendation and the following Resolution: 

 
CONTRACT RENEWAL 

PRINCIPAL GLOBAL INVESTORS, LLC 
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ACTIVE U.S. MID CAP CORE EQUITIES  
PORTFOLIO MANAGEMENT 

 
RESOLUTION 200128-C 

 
WHEREAS, LACERS’ current three-year contract with Principal Global Investors, LLC (Principal) for 
active U.S. mid cap core equities portfolio management expires on June 30, 2020; and, 
 
WHEREAS, Principal is in compliance with the LACERS Manager Monitoring Policy; and, 
 
WHEREAS, a contract renewal with Principal will allow the fund to maintain a diversified exposure to 
U.S. mid cap core equities; and, 
 
WHEREAS, on January 28, 2020, the Board approved the Investment Committee’s recommendation 
to approve a three-year contract renewal with Principal. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Executive Officer is hereby authorized to approve 
and execute a contract subject to satisfactory business and legal terms and consistent with the following 
services and terms: 
 
 

Company Name:  Principal Global Investors, LLC 
  

 Service Provided:  Active U.S. Mid Cap Core Equities 
     Portfolio Management 
  
 Effective Dates:  July 1, 2020 through June 30, 2023 
  
 Duration:   Three years 
 
 Benchmark:    Russell Midcap Index 
 
 Allocation as of  
 November 30, 2019: $209 million 
 
Which motion was seconded by Commissioner Elizabeth Lee, and adopted by the following vote: Ayes, 
Commissioners Elizabeth Lee, Sandra Lee, Serrano, Vice President Wilkinson, and President Ruiz -5; 
Nays, None. 
 
E. INVESTMENT MANAGER CONTRACT WITH DIMENSIONAL FUND ADVISORS LP 

REGARDING THE MANAGEMENT OF AN ACTIVE EMERGING MARKETS VALUE 
PORTFOLIO AND POSSIBLE BOARD ACTION – Commissioner Serrano moved approval of 
the Investment Committee’s recommendation and the following Resolution: 

 
CONTRACT RENEWAL 

DIMENSIONAL FUND ADVISORS LP 
ACTIVE EMERGING MARKETS VALUE EQUITIES  

PORTFOLIO MANAGEMENT 
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RESOLUTION 200128-D 
 
WHEREAS, LACERS’ current three-year contract with Dimensional Fund Advisors LP (DFA) for active 
emerging markets value equities portfolio management expires on June 30, 2020; and, 
 
WHEREAS, DFA is in compliance with the LACERS Manager Monitoring Policy; and, 
 
WHEREAS, a contract renewal with DFA will allow the fund to maintain a diversified exposure to non-
U.S. equities emerging markets; and, 
 
WHEREAS, on January 28, 2020, the Board approved the Investment Committee’s recommendation 
to approve a three-year contract renewal with DFA. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Executive Officer is hereby authorized to approve 
and execute a contract subject to satisfactory business and legal terms and consistent with the following 
services and terms: 
 
 

Company Name:  Dimensional Fund Advisors LP 
  

 Service Provided:  Active Emerging Markets Value Equities 
     Portfolio Management 
  
 Effective Dates:  July 1, 2020 through June 30, 2023 
  
 Duration:   Three years 
 
 Benchmark:    MSCI Emerging Markets Value Index 
 
 Allocation as of  
 November 30, 2019: $427 million 
 
Which motion was seconded by Commissioner Elizabeth Lee, and adopted by the following vote: Ayes, 
Commissioners Elizabeth Lee, Sandra Lee, Serrano, Vice President Wilkinson, and President Ruiz -5; 
Nays, None. 

 
VIII 

 
LEGAL/LITIGATION 

 
A. APPROVAL OF RFP FOR OUTSIDE FIDUCIARY COUNSEL AND POSSIBLE BOARD 

ACTION – Anya Freedman, Assistant City Attorney, answered questions from the Board.  Vice 
President Wilkinson moved approval, seconded by Commissioner Serrano and adopted by the 
following vote: Ayes, Commissioners Elizabeth Lee, Sandra Lee, Serrano, Vice President 
Wilkinson, and President Ruiz -5; Nays, None. 

 
President Ruiz recessed the Regular Meeting at 10:50 a.m. to convene in Closed Session.   

 
IX 
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DISABILITY RETIREMENT APPLICATION(S) 
 
A. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54957(b) TO 

CONSIDER THE DISABILITY RETIREMENT APPLICATION OF INTHIRAN 
GNANAPRAGASAM AND POSSIBLE BOARD ACTION  

 
President Ruiz reconvened the Regular Meeting at 10:51 a.m. and announced that the Board 
unanimously approved the Disability Retirement Application of Inthiran Gnanapragasam. 
 

X 
 

OTHER BUSINESS – Commissioner Elizabeth Lee requested status of the new LACERS HQ and the 
status of discussions with other City departments on assuming the lease at the current LACERS 
building. 
 

XI 
 

NEXT MEETING – The next Regular meeting of the Board is scheduled for Tuesday, February 11, 
2020 at 10:00 a.m. in the LACERS Ken Spiker Boardroom, 202 West First Street, Suite 500, Los 
Angeles, CA 90012-4401. 
 

XII 
 

ADJOURNMENT – There being no further discussion before the Board, President Ruiz deferred the 
adjournment to Commissioner Serrano who adjourned the meeting at 10:55 a.m. in honor of Kobe 
Bryant. 
 
 
 ______________________________________ 
 Cynthia M. Ruiz 
  President 
________________________________________ 
Lita Payne 
Manager-Secretary 
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LACERS GOALS 
 
 
 

 
 
 
 

1 
 

CUSTOMER 
SERVICE 

 
 

To provide 
outstanding 

customer 
service. 

 
 
 
 
2 
 

BENEFITS 
DELIVERY 

 
 

To deliver 
accurate and 

timely Member 
benefits. 

 
 
 
 
3 
 

HEALTH AND 
WELLNESS 

 
 

To improve the 
value and 

minimize costs of 
Members’ health 

and wellness 
benefits. 

 
 
 
 
4 
 

INVESTMENT 
 
 
 

To optimize long-
term risk 

adjusted returns 
through superior 

investments. 

 
 
 
 
5 
 

GOVERNANCE 
 
 
 

To uphold good 
governance 

practices which 
affirm 

transparency, 
accountability, 
and fiduciary 

duty. 

 
 
 
 
6 
 

ORGANIZATION 
 
 
 

To increase 
organizational 
effectiveness, 
efficiency, and 

resiliency. 

 
 
 
 
7 
 

WORKFORCE 
 
 
 

To recruit, retain, 
mentor, 

empower, and 
promote a high-

performing 
workforce. 
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EXECUTIVE SUMMARY DASHBOARD 
 
 
  

 
INITIATIVES, GOALS & EXECUTIVE SPONSORS 

 
DECEMBER 

STATUS 

 
    INITIATIVE LEADS 

   
  

  

1 
 

ASSET ALLOCATION 
ACHIEVE INVESTMENT PERFORMANCE/RISK OBJECTIVES 
Executive Sponsor: Rod June 
 

  
 

 
Lead: Bryan Fujita 

   
  

  

2 
 

WEB REDESIGN  
OUTSTANDING CUSTOMER SERVICE 
Executive Sponsor: Lita Payne 
 

  
 

 
Lead: Taneda Larios & Thomas Ma 

  
3 EMERGENCY PREPAREDNESS & BCP 

ORGANIZATION EFFICIENCY 
Executive Sponsor: Todd Bouey 
 

   
Lead: Isaias Cantú, John Koontz & Dan Goto 

  
4 MULTI-CHANNEL OUTREACH EXPANSION 

OUTSTANDING CUSTOMER SERVICE/ 
TIMELY & ACCURATE BENEFITS 
Executive Sponsor: Lita Payne 

   
Lead: Gabriel Perez & Nathan Herkelrath 
          Tenah Johnson-Taylor & Delia Hernandez 
 

  
5 RECRUITMENT & RETENTION 

HIGH PERFORMING WORKFORCE 
Executive Sponsor: Neil Guglielmo 
 

   
Lead: Lin Lin 

   
   

 

6 
 

HEADQUARTERS MOVE 
ORGANIZATION EFFICIENCY 
Executive Sponsor: Todd Bouey 
 

  
 

 
Lead: Isaias Cantú & Thomas Ma 

   
  

  

 

 COMPLETED 
 ON TRACK 
 OFF TARGET 
 NEEDS INTERVENTION 
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BUSINESS PLAN INITIATIVE FY 2019‐20 ‐ DASHBOARD 

 

 
 

INITIATIVE SUMMARY 

The Investment Division implements the Asset Allocation 
Policy approved by the Board. The Board seeks to 
achieve its return target of 7.25% over long periods of 
time by assuming prudent levels of risk as prescribed in 
the Risk Budget. The key priorities are:  
 Conduct appropriate investment manager searches   

o Issue RFPs and manage the selection 
process pursuant to Investment Policy 

o Negotiate contract terms and conditions 
o Fund managers and rebalance the portfolio  
o Monitor investment managers pursuant to 

Investment Policy 
o Report search and manager status to the 

Investment Committee and Board 
 Evaluate and monitor active versus passive exposure 
 
BUDGET  

Appropriation:  $62,200 

Expense:  ($14,767) 

Unspent:  $47,433 

 
KEY DEPENDENCIES/ASSUMPTIONS 
 Board and Investment Committee priorities 
 Sufficiency of staffing and consultant resources 
 Qualified investment managers respond to RFPs 
 Selection process pursuant to Manager Search and 
Selection Policy remains substantially unchanged 

 
MILESTONES / DELIVERABLES 
Q2/FY19  
 Board authorization of RFPs – Oct  
 Launch Private Credit RFP – Dec  
 Active versus Passive Board Education – Dec  
 

Q3/FY19 
 Launch U.S. Small Cap Equities RFP – Feb  
 Launch High Yield/Bank Loans RFP – Feb  
 
Q4/FY19  
 Launch Emerging Market Small Cap RFP – Jun  
 Launch Emerging Market Debt RFP – Jun  
 Initiate transition of Active Large Cap Value Equities to 

Passive Large Cap Equities – Jun  
 
Q1/FY20  
 Complete Private Credit RFP – Jul 
 Complete transition of Active Large Cap Value Equities 

to Passive Large Cap Equities ‐ Jul 
 Launch Core Fixed Income RFP – Aug 

 
Q2/FY20  
□ Complete U.S. Small Cap Equities RFP – Defer to Jan 
 

Q3/FY20  
□ Execute Private Credit Contracts – Jan 
□ Complete U.S. Small Cap Equities RFP – Jan 
□ Fund Private Credit – Feb 
□ Complete High Yield/Bank Loans RFP – Feb 
□ Complete Emerging Market Small Cap RFP – Mar 
 
Q4/FY20 
□ Execute U.S. Small Cap Equities Contracts – Apr 
□ Complete Emerging Market Debt RFP – Apr 
□ Fund U.S. Small Cap Equities – May 
□ Execute High Yield/Bank Loans Contracts – May 
□ Complete Core Fixed Income RFP – May 
□ Fund High Yield/Bank Loans – Jun 
□ Execute Emerging Market Small Cap Contracts – Jun 
 

 

 

Q1/FY21 
□ Fund Emerging Market Small Cap Equities – Jul 
□ Execute Emerging Market Debt Contracts – Jul 
□ Execute Core Fixed Income Contracts – Aug 
□ Fund Emerging Market Debt – Aug 
□ Fund Core Fixed Income – Sep 
 
KEY INDICATORS 
Refer to attached exhibits: 
 
 Exhibit A – Investment Manager Search Schedule 
 Exhibit B ‐ Asset Class Exposure Actual versus 
Target   

 Exhibit C ‐ Asset Class Exposure Trend Past 12 
Months 

 Exhibit D ‐ Active vs. Passive Trend Past 12 
Months 
 

ISSUES / CHALLENGES 
 Numerous RFP responses and limited Investment 
and consultant staff have led to extended 
evaluation periods of candidates. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INITIATIVE:  Asset Allocation  STATUS: On Track 
DIVISION(S)/SECTIONS:  Investment Division  REPORT MONTH: December 2019 
STRATEGIC GOAL(S):  Investment  LEAD(S): Bryan Fujita 
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BUSINESS PLAN INITIATIVE FY 2019‐20 ‐ DASHBOARD 
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EXHIBIT D 
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INITIATIVE SUMMARY 

Systems and Member Engagement are co‐leads on 
technical and business requirements/development 
of a new LACERS internet site focused on the 
following key priorities: 

 A New Website with Prevailing Design 
 Functionality and Usability 
 Scalability (Desktop/Mobile)  
 Ease of Use/Approachability 
 Integration of Social Media Platforms 
 Content Management System 
 Supportability 
 
BUDGET  

Appropriation:  $221,000

Expense:  ($95,250)

Unspent:  $125,750

 
KEY DEPENDENCIES/ASSUMPTIONS 
 Fund availability  
 Staffing resources  
 Leverage existing agreement 
 
MILESTONES / DELIVERABLES 

Q1/FY20  

 Design Prototype – Jul 18 
 Board Presentation – Jul 23 
 Design Selection – Aug 8 
 Mobile & Interior Page Development – Aug 15 
 Content Planning – Aug 22 
 Sitemap & Information Architecture – Aug 30 

Q2/FY20  

 Video Sharing Interface – Sep 1 
 Marketing Platform Interface – Oct 3 
 Content Review & Prioritization – Nov 25 
 Content Migration & Data Conversion – Dec 31 
 

Q3/FY20  

□ Train Internal Staff on New Site 
□ Sandbox Site 
□ Soft Launch  
□ User and Member Testing 
□ Surveys & Fine Tuning 
□ Penetration Testing 
□ Go Live of New Internet Site 
 
Q4/FY21 

□ Online Calculators (Benefit, Health, & 
Government Service Buyback) 
 

 
ISSUES / CHALLENGES 

 Internal operational requirements compete for 
personnel resources 

 Adequate testing and readiness 
 Extensive process of contents curation 
 Expeditious response to quality review and 

updates 
 

 

 

 

 

KEY INDICATORS 

 Refer to attached Exhibit A 
 Web Analytics (Comparison of Legacy)  

o Total Visitors 
o Most Access Pages 
o Unique Users 

 Operational Efficiencies 
o Service Center Reports 
o User Administration & Maintenance 

 Member Satisfaction & Ratings 
o Accessibility 
o Ease of Use 

 Compliance 
o 508 & ADA 
o Penetration Testing & Security 

 
 
EXECUTIVE ACTION ITEMS 

 Website review and approval of launch 
 Content administration roles & responsibilities 
 

INITIATIVE:  LACERS Web Redesign  STATUS: On Track 
DIVISION(S)/SECTIONS:  Member Engagement/Systems  REPORT MONTH: December 2019 
STRATEGIC GOAL(S):  Customer Service  LEAD(S): Taneda Larios/Thomas Ma 
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BUSINESS PLAN INITIATIVE FY 2019-20 

Exhibit A 
December 2019 Website Metrics 
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INITIATIVE SUMMARY 

Encompassing both Life Safety and Business Continuity 
concerns, this initiative drives LACERS’ investment in 
emergency planning and disaster recovery, and staff’s 
ongoing training and exercises of those plans. 

BUDGET  

Appropriation:  $67,500

Expense:  ($2,894) 

Unspent:  $64,606

 
KEY DEPENDENCIES/ASSUMPTIONS 

 Identification of sufficient ASO staff hours in light of 
the  demands  associated  with  the  HQ  buildout  and 
relocation project 

 Staff being released to attend training  

MILESTONES / DELIVERABLES 

Q1/FY20 

 CERT Training/ERT Team – July  
 MOU with SFERS – July  
 Fire Evacuation Drill – Aug  
 MOU with LAFPP – Aug 
 BCP Earthquake Tabletop Exercise – Sep  
 Monthly MIR3 Updates – Sept  
 Monthly New Employee BCP Orientation/Evacuation 

Walkthrough  
 Annual Updates of Key Contacts for Emergency 

Preparedness Roles – Sep  
 Annual Meeting with Northern Trust ‐ Sep 
 Monthly MIR3 Updates – Sep 
 Monthly Emergency Management Team Meeting – 

Sep 
 Quarterly Emergency Preparedness Tips – Sept 

Q2/FY20 

 Annual Earthquake Drill – Oct 
 Register Key Staff in GETS – Oct 
 Register Key Staff in WPS – Oct 
 Monthly Evacuation Route Tour/BCP  

Orientation – Dec  
 Monthly MIR3 Updates – Dec 
 Monthly Emergency Management Team Meetings – 
Oct, Nov, Dec 

Q3/FY20 

 Annual Submittal of Emergency Preparedness Plan to 
EMD – Jan (on schedule) 

□ MOU with General Services – Jan (in process) 
 MOU with LADOT – Jan 
□ MOU with LAPD – Jan (in process) 
□ MOU with LASan – Jan (in process) 
□ LACERS Emergency Preparedness Quick Guide – Feb 
□ Annual Update of the Data Upload to Agility – Feb 
□ Monthly Evacuation Route Tour/ 

BCP Orientation – Mar 
□  Monthly MIR3 Updates – Mar 
□  Quarterly Emergency Preparedness Tips – Mar 
□ Purchase Alternate Communication Equipment (Two 

Way Radios w/ Repeaters) – Mar 
□ Bi‐Annual Two‐Way Radio Training – Mar  
□ Annual Two‐Way Radio Test – Mar 
□ Walkie Talkie Training – (rescheduled from Oct) 

Q4/FY20 

□ Annual MIR3 Callout Test – May 
□ Annual CPR/AED Training – Jun 
□ Update of the Mission Essential Functions –  Jun  
□ Emergency Management Team Training –  Jun 
□ Board Member Emergency Management 

Orientation – Jun 
 
 

□ Monthly Evacuation Route Tour/BCP  
Orientation – Jun 

□  Monthly MIR3 Updates – Jun 
□ Quarterly Emergency Preparedness Tips – Jun 
□ Annual Update of Emergency Preparedness 

Data Kit for EMT Members – Jun 
□ Annual Update of Emergency Preparedness 

Data Kit for Posting to LACERSMART – Jun 
□ Annual Replacement of Expired Emergency Kit 

Supply Items – Jul 

KEY INDICATORS 
 

Emergency Preparedness and BCP Progress 

 Attendance of 2 hours of Emergency 
Preparedness (EP) Training by 90% of LACERS 
staff  
Status: Pending Compilation of Results 
 

 Response to annual MIR3 notification test by 
86% of LACERS staff 
Status: Scheduled for May 2020 
 

 Evacuation of all LACERS employees from Suite 
500 within 4 minutes  
Status: Staff cleared floor in 4:09 
 

 Quarterly Issuance of EP Tips 
Status: ASO has issued EP Tips for Q1 and Q2  

 
 

 

 

ISSUES / CHALLENGES 

With the addition of the responsibilities for 
transitioning to the new headquarters, staff time 
that can be dedicated to this BPI has become 
limited.  

INITIATIVE:  Emergency Preparedness & Business Continuity  STATUS: On Track 
DIVISION(S)/SECTIONS:  Administration Division/Administrative Services Office  REPORT MONTH: December 2019  
STRATEGIC GOAL(S):  Organizational Efficiency  LEAD(S): Isaias Cantú/John Koontz, and Dan Goto 
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BUSINESS PLAN INITIATIVE FY 2019‐20 ‐ DASHBOARD 

 

 
INITIATIVE SUMMARY 
Expand the channels that LACERS utilizes to educate 
and counsel Members about their retirement and 
benefits by:  

 Multi‐Channel Outreach (MCO) 
Leads: Perez/Herkelrath 

o Webinars 
o Podcasts 
o Videos 
 

 Web Based Counseling (WBC) 
Leads: Johnson‐Taylor/Hernandez 

o Additional Path of Communication in real life  
o Option for Members with Mobility Challenges 
o Available to Members in Remote Locations  

 
BUDGET  

Appropriation:  TBD 

Expense:   TBD 

Unspent:  TBD 

 
KEY DEPENDENCIES/ASSUMPTIONS 

 MCO: Staff & time resources to lead this effort  
 MCO: Divisions meet timelines  
 MCO: Access to Director of Innovation 
  
 WBC: Staff & time resources to lead this effort  
 WBC: Members’ use of Service 
 WBC: Software Procurement 
 
 
 
 
 

 
 

MILESTONES / DELIVERABLES 
 

Q1/FY20  

 WBC: Assemble Team ‐ September 
 
 

Q2/FY20  

 MCO: Kickoff Meeting with Team Members 
 MCO: Team Member Survey 
 MCO: Review Potential Channels and Costs  
 

 WBC: Core Team Meetings 
 WBC: Subject Matter Expert Team Meeting – Initial 
 WBC: Test Various Web Based Meeting Software 
 WBC: Subject Matter Expert Team Meeting – Follow‐

up   
 WBC: Select Software Vendor 
 
Q3/FY20  

□ MCO: Selection of Channels to Utilize 
 

□ WBC: Core Team Meetings 
□ WBC: Acquiring Web Based Meeting Software 
□ WBC: Develop Business Processes and Survey 

Mechanism 
□ WBC: Training Staff 
 

Q4/FY20  

□ MCO: Prioritization of Content 
□ MCO: Prioritization of Channel to Utilize 

 
□ WBC: Core Team Meetings 
□ WBC: Soft Launch Campaign 
□ WBC: Soft Launch 
□ WBC: Go Live Campaign 
□ WBC: Go Live 

 
 

 
 

Q1/FY21 

□ MCO: 1st Creation of Content Posted 
□ MCO : Post Mortem Review with Team 

Members 
 

 

KEY INDICATORS 

Multi‐Channel Outreach: 

 Media produced for each unit within LACERS 
 Engagement tracking and goals 
 Ongoing surveys and improvement 
 Reduction in time and cost to produce 
 
Web Based Counseling: 

 Response to Surveys 
 Counseling Sessions by Unit 
 Appointments Scheduled 
 Number of Participants 
 Length of the Sessions 
 
 

ISSUES / CHALLENGES 

 MCO : Need FY21 Budget Items Approved ($7K) 
 WBC: Budget and Equipment Overlap with 
Multi‐Channel Outreach BPI 

 WBC: Encountered technical challenges with 
testing due to quality of equipment 

 WBC: Need funding of $1,000 
 WBC: Funding not directly allocated for this 
initiative but available in the HBACD budget 
 

 

INITIATIVE:  Multi‐Channel Outreach Expansion  STATUS: On Track 
DIVISION(S)/SECTIONS:  Member Engagement, Member Service Center,  REPORT MONTH: December 2019 

  Retirement Services and Health Divisions  LEAD(S): Gabriel Perez/Nathan Herkelrath 
STRATEGIC GOAL(S):  Customer Service and Benefits Delivery  Tenah Johnson‐Taylor/Delia Hernandez 
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BUSINESS PLAN INITIATIVE FY 2019‐20 ‐ DASHBOARD 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Request additional staffing to support enhanced 
training program 
 

 

 

 

 
 
INITIATIVE SUMMARY 

Recruit, Retain, Mentor, Empower, and Promote a 
High Performing Workforce by: 

 Career Path (CP) 
 Recruitment Web Page (RW) 
 LACERS Training Vision (TV)  
 Compensation Study (CS) 
 
BUDGET  

Appropriation:  $50,000

Expense: 

Unspent:  $50,000

 

KEY DEPENDENCIES/ASSUMPTIONS 

 Staff & time resources to lead this effort  
 Divisions meet timelines  
 
MILESTONES / DELIVERABLES 

Q1/FY20  
 CP: Work with Personnel Department  
 
Q2/FY20  
 CP: Benefits Specialist Bulletin change – Oct 2019 

o Added college units and work 
experience 

o Changed to continuous exam, 6 month 
interval on trial basis 

 CP: Benefits Analyst & Senior Benefits Analyst 
o Pending CAO salary correction 

 TV: New NEO Kick off meeting – Nov 
 
 

 

Q3/FY20  
□ CP: Benefits Specialist exam 

o Advisory essay Jan 2020 
o Interview Feb 2020 

□ TV: Feedback re: New NEO – Jan 
□ TV: Review and update Tuition Reimbursement 
□ RW: Target web content – Feb 
□ CS: Develop Proposal 

 
Q4/FY20 

□ CP: Benefits Specialist assessment – Apr 
□ TV: Assess changes to NEO ‐ Apr 
□ RW: Launch web content – May 
□ CS: Release proposal for bid‐ Apr 
 
 
 

 
 

 

 
ISSUES / CHALLENGES 
 City approval processes 
 
 

 

 

 

 

 

 

 

KEY INDICATORS 
 

 New Employee Orientation (NEO) 
 

 

 
 New NEO Evaluations:  

December 19, 2019 to January 9, 2020 
meeting feedback results received excellent 
ratings. 

 
 

 
EXECUTIVE ACTION ITEMS 
 

Request additional staffing to support enhanced 
training program. 
 
  

 

 

 

 

 

 

 

INITIATIVE:  Recruitment & Retention  STATUS: On Track 
DIVISION(S)/SECTIONS:  Human Resources Unit  REPORT MONTH: December 2019 
STRATEGIC GOAL(S):  High Performing Workforce  LEAD(S): Lin Lin
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INITIATIVE SUMMARY 
 

The Headquarters (HQ) Move Initiative (HMI) tracks 
the transition of LACERS from its current headquarters 
to its new location and will focus on the following key 
priorities:  
 Develop Progress Tracking Mechanism Roadmap 

(PTMR) involving Task Prioritization, Phase & Task 
Deadline identification 

 PTMR as reference for Staff, Consultants, and 
Vendors  

 Facilitate & clarify context related to the Board for 
HQ Move Quarterly Board Reports 

 Phase One Move completion by 3rd Quarter of FY20 
 
BUDGET   
 

TBD  In development 

 
KEY DEPENDENCIES/ASSUMPTIONS 
 

 Work with vendors begins 2nd quarter of FY20  
 6 month completion time 
 Key milestones & deliverables progress subject to 
change  

 Staffing resources & funding availability 
 
MILESTONES / DELIVERABLES 
 

Q3/FY20   
□ Invesco & LACERS completion of asset management 
contract, budgets, capital plan approval, and board 
report presentation 

□ Investments & Member Engagement (ME) Divisions 
complete relocation steps including backfill plan 

□ Space & technology plan preparedness, 
specifications, procurement, installation, and 
policies 

□ Migration to a mobile work environment 
 
 

□ Migration to online document management system 
□ Move coordination and execution  
□ Other relocation preparations & implementations 
including Emergency Preparedness Plan (EPP) draft, 
safety & security plans, & Phase One of potential 
future adjustments evaluation  
 

Q4/FY20  
□ Invesco & LACERS FY20, 3rd Quarterly Report 
□ Begin Phase Two Planning and timeline 
□ Present HQ Budget to the Board 

  
 
ISSUES / CHALLENGES 
 Uniqueness of managing one’s own building 
 New team of staff and consultants/vendors needing 

to mobilize quickly 
 
 
KEY INDICATORS 

 
 Transition of Investment & Member Engagement 

Divisions to the building 
 Approval of 2nd floor design plans 
 Connectivity of network for necessary services 
 Data migration to Box.com 
 Furniture installation completed 
 Deployment of mobile workforce tools 
 
 

EXECUTIVE ACTION ITEMS 
 Request dedicated staffing to support expanded 

facilities manager role 

Phase 1

Q4/FY20

Q3/FY20

INITIATIVE:  Headquarters Move – Phase 1  STATUS: On Track 
DIVISION(S)/SECTIONS:  ASO/Systems  REPORT MONTH: December 2019 
STRATEGIC GOAL(S):  Tracking Move‐Related Progress  LEAD(S): Isaias Cantú/Thomas Ma 
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INITIATIVE SUMMARY 

[Provide 1‐2 line description of initiative. Bullet the 
major components.] 

 [Component 1] 
 [Component 2] 
 [Component 3] 

 
 
 
BUDGET  

Appropriation:  $[Whole Dollars]

Expense:  $[Whole Dollars]

Unspent:  $[Whole Dollars]

 
[Add budget notes here] 
[Budget should reflect expenses, excluding 
salaries, unless requesting new positions mid‐
year.] 

 
 
KEY DEPENDENCIES/ASSUMPTIONS 
 [Bullet  assumptions  of  certain  resources  or 
prioritizations  that  are  required  for  timely 
implementation of this initiative.] 

 [For  example:  Funding  availability,  staffing 
availability,  other  resource  availability,  key 
cooperation.] 
 

 
 
 
 

MILESTONES / DELIVERABLES 

Q1/FY20  

 [List key completed items/milestones this 
quarter. Use check mark bullet.]  
 

□ [List key upcoming items/deliverables this 
quarter. Use the box bullet.] 
 

Q2/FY20  

 [List key completed items/milestones this 
quarter. Use check mark bullet.] 
 

□ [List key upcoming items/deliverables this 
quarter. Use the box bullet.] 
 

Q3/FY20  

 [List key completed items/milestones this 
quarter. Use check mark bullet.] 
 

□ [List key upcoming items/deliverables this 
quarter. Use the box bullet.] 
 

Q4/FY20  

 [List key completed items/milestones this 
quarter. Use check mark bullet.] 
 

□ [List key upcoming items/deliverables this 
quarter. Use the box bullet.] 
 

ISSUES/CHALLENGES 

  [Identify any current or future barriers to the 
achievement of deliverables. Keep it brief.] 
 

KEY INDICATORS 

 [Provide quantitative measurements of 
successful implementation. Graphical 
representations are encouraged.] 

 
EXECUTIVE ACTION ITEMS 

 Sitemap review and approval  
 Content administration roles & responsibilities 
 

INITIATIVE:  Name of Business Plan Initiative  STATUS: [On Track] [Off Track]  
DIVISION(S)/SECTIONS:  [Division/Section Name]  REPORT MONTH: [Reporting Month][Year] 
STRATEGIC GOAL(S):  [Associated Strategic Goal Area]  LEAD(S): [First and Last Names] 

SEP 
O
CT 

N
O
V 

D
EC 

JAN
 

FEB 
M
AR 

APR 
M
AY 

JU
N
 

Side bar represents the 
status over the months in the 
FY. Change the color 
accordingly. 

Shade the cells according to status: 

Completed 
On Track 
Off Track 
Intervention Needed

APPENDIX A – BUSINESS PLAN INITIATIVE TEMPLATE
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