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Prohibited Communications: From the RFP release date until a contract for these

services is fully executed, firms are prohibited from
communicating with Board members or staff, other than the
RFP Administrator, concerning this RFP or the resulting
contract. Communications with Board members about this
RFP, other than at a public Board meeting, are prohibited by
the City Ethics Ordinance, Los Angeles Municipal Code sec.
49.5.11(A), the violation of which may result in civil,
administrative, and/or criminal penalties. Any
communications could be considered attempts to lobby or
market services and is therefore prohibited by LACERS’
Ethical Contract Compliance Policy. Proposers will be
disqualified from contract consideration if the prohibition is
not honored.

LACERS reserves the right to withdraw this RFP at any time without prior notice and to
reject any and all responses to this RFP. The rejection of any or all Requests for Proposal
shall not render LACERS liable for costs or damages.
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The Los Angeles City Employees’ Retirement System (‘LACERS” or the “Plan”) is a
department of the City of Los Angeles, California, established in 1937 under Article Xl of
the City Charter. LACERS is under the exclusive management and control of the Board
of Administration (the “Board”), which has sole authority for the administration of benefits
and investment of the assets of the fund. The Board administers a defined benefit
retirement plan and post-employment healthcare plan for approximately 55,000
members, comprised of approximately 27,000 active employees, 8,000 inactive
employees, and 20,000 retired Members and beneficiaries of the City of Los Angeles.

LACERS invites qualified firms to submit proposals for comprehensive Website
Development, Maintenance and Technical Support, and Accessibility Remediation and
Captioning Services to support and enhance the LACERS.org website.

The obijective is to deliver a modern, secure, and fully accessible website platform that is
sustainable for a minimum of seven (7) years, currently meets Web Content Accessibility
Guidelines (WCAG) 2.2 Level AA accessibility standards, and the required WCAG level
upon production launch, collaborates with the IT department on domain migration, and
leverages Al responsibly to improve search, content automation, translation, and
accessibility remediation.



lll. MINIMUM QUALIFICATIONS

Proposers must clearly demonstrate meeting the minimum qualifications for their Request
for Proposal to be considered. Firms may utilize subcontractors to deliver specific
components of the work (web services, content remediation, etc.) provided that the
primary proposer demonstrates overall responsibility for meeting all requirements.

The proposer must demonstrate a minimum of three (3) consecutive years of verifiable
experience delivering comprehensive website development and digital services at a scale
comparable to government, municipal, higher-education, or similarly sized organizations.
Experience must include the following functional areas:

1. Web Services
a. Al-Enabled Website Development & Implementation

e Proven history designing, developing, and deploying enterprise-level
websites, including Drupal-based platforms.

e Experience implementing complex content models, multilingual capabilities,
integrations, security best practices, custom modules, theming, and
accessibility compliance (WCAG/Section 508).

e Demonstrated capability to deliver Al-enabled full-site search, including
indexing, comprehension, and retrieval functions that enhance relevance
and user experience.

e Proven experience implementing conversational Al or chat-based
interfaces that support natural language interaction.

¢ Ability to provide Al-enabled content generation services, including but not
limited to content creation, translation, editorial assistance, and Al-assisted
accessibility remediation.

b. Domain Migration & Platform Transition
e Successful completion of DNS and domain transfers, platform
consolidations, and legacy system migrations.
e Demonstrated expertise migrating content, metadata, and user roles while
maintaining uptime, SEO integrity, and data security.

c. Hosting & Infrastructure Management
e Experience configuring and managing hosting environments including cloud
hosting, managed Drupal platforms (e.g., Acquia, Pantheon), and
on-premise or hybrid environments.
e Experience implementing high-availability architecture, security hardening,
backups, monitoring, and disaster recovery procedures.

d. Ongoing Website Maintenance
¢ Ability to provide regular security updates, patching, module upgrades,
performance tuning, and accessibility remediation.




e Experience maintaining public-facing websites with high availability,
compliance requirements, and frequent content updates.

e. Technical Support & Issue Resolution
e Demonstrated capacity to provide timely tiered support by severity,
including troubleshooting, bug resolution, release management, and
service-level adherence.
e Ability to support both technical staff and non-technical content editors.

f. Training for Staff
e Experience delivering training programs for public-sector or large-scale
organizations, including:
o CMS user training (Drupal content editors, site administrators)
o Developer-level or advanced technical training
o Custom documentation, user guides, or knowledge-transfer sessions
e Ability to train diverse stakeholder groups with varying levels of technical
familiarity.

g. Public-Sector or Equivalent Organizational Experience
e Experience must be directly related to engagements with government
agencies, municipalities, educational institutions, nonprofit organizations, or
enterprises of similar size and complexity.
e Demonstrate familiarity with public-sector requirements such as
accessibility standards, security protocols, open-records considerations,
and stakeholder communication norms.

2. Accessibility Content Remediation & Captioning
Minimum two (2) years of continuous experience providing accessibility
remediation and/or captioning services for public-sector or similarly sized
organizations.

3. Security & Risk Management
a. Holds a current SOC 2 Type Il attestation or ISO 27001 certificate with their
proposal; or

b. if no current attestation/certificate is held, include a documented remediation
roadmap and a signed commitment to obtain SOC 2 Type Il or ISO 27001 within
six (6) months of contract execution, plus evidence of interim security controls.
Acceptance of a remediation roadmap is conditional and may be rejected by
LACERS.



1. Web Development, Architecture & Hosting

e Fully responsive websites and web applications optimized for desktop, tablet, and
mobile with verified cross-browser compatibility.

e Backend access to website monitoring, analytics, and performance tools.

2. Al-Enabled Search and Chat Capabilities
Al-powered full-site search (index, understand, and retrieve) and conversational Al
(chat) that improves relevance and user experience.

3. Al-Enabled Content Generation Capabilities
Content generation, translation, editorial assistance, or Al-assisted accessibility
remediation is highly desirable.

4. Content Remediation and Captioning
All services and deliverables must meet WCAG 2.2 Level AA and be able to satisfy
future updates. Remediation scope includes web pages, PDFs, Office documents,
ePub files, and multimedia, plus synchronized captioning for live and recorded
content.

5. Domain Migration
Successful execution of DNS and domain transfers, platform consolidations, and
legacy system migrations, including the migration of content, metadata, and user roles
while maintaining uptime, SEQO integrity, and data security.

6. Staff Training Plan
Delivery of comprehensive training programs inclusive of documentation and user
guides and knowledge-transfer sessions.

7. Helpdesk
Provision of a responsive, tiered helpdesk support service that offers timely issue

resolution, user assistance, troubleshooting, and escalation management.



Response to the information requested below is required to be considered responsive to
the RFP. Proposers are encouraged to submit a practical and sustainable proposal. The
proposal is requested in the following order, to be tabbed accordingly:

A. INTRODUCTION

A Title Page - The title page must clearly state “2026 Proposal for Website
Development Services and Accessibility Remediation and Captioning Services”
along with the firm’s name, address, and contact information.

B. Table of Contents

C. Cover Letter
1) The cover letter shall have the following statement:

This proposal is genuine, and not sham or collusive, nor made in the interest
or on behalf of any person not named therein; the proposer has not directly or
indirectly induced or solicited any other proposer to put in a sham bid, or any
other person, firm or corporation to refrain from submitting a proposal, and the
proposer has not in any manner sought by collusion to secure for themselves
an advantage over any other proposer.

2) The legal business name, address, telephone number, website URL, and
business status (Individual, limited liability partnership, corporation, etc.) of the
firm.

3) The person or persons authorized to represent the proposer in negotiations
with LACERS with respect to the RFP and any subsequently awarded contract.
Provide the representative’s name, title, address, telephone number, e-mail
address and any limitation of authority for the person named.

4) If the firm is proposing any alternatives/conditions to requirements detailed
within the RFP, an explanation of the alternatives offered/conditions placed
shall be detailed within this cover. LACERS reserves the right to reject
proposals where the alternative/conditions are not acceptable.

5) The cover letter must be signed by an individual authorized to bind the proposer
to all terms of the RFP, any subsequent amendments, and the resulting
contract if awarded. For partnerships, the submission must be signed by a
general partner on behalf of the partnership. For corporations, the submission
must be signed on behalf of the corporation by two authorized officers (such as
the Chairman of the Board, President, Vice President, Secretary, Treasurer, or
Chief Financial Officer) or by a single officer who has been authorized by the
Board of Directors to execute such documents.



B. QUALIFICATIONS AND EXPERIENCE

Please provide a thorough answer immediately following each question. If attachments
are provided in response to a question, indicate in the answer the specific tab and/or
pages that respond to the question.

1)

2)

5)

Provide information to demonstrate that the firm meets the minimum
qualifications of the RFP.

Provide a brief introduction to your firm’s history, products and services offered,
the firm’s primary business activity, and clients served. Additionally, identify the
firm's affiliated companies and what differentiates you from your competition.
Identify the licenses, credentials/designations, affiliations, special knowledge,
qualifications, expertise or awards held by your firm and its key managers.
Briefly describe how these translate to the service to be provided to LACERS.
References

a Provide a list of public sector clients, a minimum of three (3), in the last
five years. Include the scope of work, dates of the contract, contract
amount, contact person, and telephone number.

b. Provide a list of all other current clients with whom you provide services.
Include the name of the client, the contact person, the address, and the
telephone number.

Sample Work
Provide the web address of three (3) websites that your company has created
for comparable clients, (e.g. public sector) in the last three years.

General Questions About The Firm

6)

7)

8)
9)

Indicate your legal business name, address, telephone number, website URL,
and legal entity type (individual, limited liability partnership, corporation, etc.).
Indicate the person(s) authorized to represent the firm in negotiations with
LACERS with respect to the RFP and a subsequently awarded agreement,
including contact names, titles, telephone and fax numbers, and e-mail
addresses.

Provide a brief history of the firm and the year the firm was founded.

Provide a list of all the major services provided by your firm even if they are not
specific to the scope of services being requested by this RFP.

10) What, if any, experience do you have with application development? Is

application development something your firm has the capability of doing if it is
currently not your firm’s expertise?

11) Provide links to your firm’s social media presence (i.e. Facebook, X,

Instagram, etc.) if applicable.

12) Provide an organizational chart indicating the roles of all individuals involved

in the project. Include a curriculum vitae/biography for each team member,



30)

including the hourly rates proposed to be charged to LACERS for each team
member. What experience does the team have working together?

13) Are ownership changes planned or anticipated at this time?

14) Are there distinguishing features of your firm over other firms?

15) Disclose the nature of any past, present, or pending relationship with any
LACERS Board Member, consultant, or staff. How have you reviewed this
potential engagement for conflict of interest? Were there any conflicts, potential
conflicts, or other issues that could raise a reasonable appearance of a conflict
of interest?

16) Does your firm have other lines of business other than website development
and/or accessibility remediation and captioning services? Please describe
them.

17) Please describe your company’s experience managing major disruptions to
your web development operations and how these events affected your clients
or active projects. Provide a copy of your Business Continuity Plan (BCP). If a
formal BCP is not available, outline the contingency measures your company
has in place to ensure continuity of web development, hosting, support, and
related services in the event of a natural disaster, man-made incident, or
pandemic.

18) Indicate the number of years of continuous experience providing website
development, hosting, maintenance, technical support, and staff training?

19) Describe how your firm delivers training for administrators and content editors,
including the format, frequency, curriculum, and personnel involved.

20) Indicate the number of years your firm has provided continuous accessibility
remediation and/or captioning services.

21) Describe WCAG 2.2 Level AA compliance methods and tools used.

22) Provide SOC 2 Type Il or ISO 27001 certification status.

a If not certified, upload your proposed remediation roadmap.

23) Provide evidence of your firm’s interim security controls.

24) Confirm that your solution provides fully responsive website functionality
across all device types (desktop, tablet, and mobile) and provide cross-browser
compatibility details.

25) Describe Al-powered full-site search capabilities.

26) Describe conversational Al (chat) capabilities.

27) Provide Al relevance evaluation metrics.

28) Describe Al-enabled content generation capabilities.

29) Describe your firm’s help desk and ticketing system, including intake methods,
tracking processes, escalation procedures, and the tools or platforms used.

Describe your firm’s response and resolution time commitments for support
requests, including any severity tiers and associated service-level targets.

Questions Concerning Your Statement Of Qualifications

10



31) Is your firm requesting any alternatives and/or substitutions to the LACERS
standard RFP and contracting provisions? See General Conditions (Appendix
A) and the Standard Provisions for City Contracts (Appendix B). LACERS
reserves the right to determine if the alternatives/substitutions are acceptable.

32) Does your firm have a sexual harassment policy? Please describe the policy
and summarize any pending or anticipated litigation against the firm, its
employees, or partners, involving allegations of sexual harassment or sexual
misconduct (Attachment 7).

33) Is your firm certified by a governmental entity as a Women-Owned Business,
Minority-Owned Business, or Other Business Entity? If yes, please attach a
copy of your certification.

C. PROPOSED FEE SCHEDULE

Provide a fee schedule, with a full breakdown of costs associated with all website
development, accessibility remediation, and/or captioning services. Once a firm has been
selected, negotiations of the fee(s) may become necessary. In no case will the
negotiations result in a fee higher than the fee in the proposal.

1) Provide a fee schedule, with a full breakdown of costs.

2) Provide a Maintenance fee schedule, with a full breakdown of what services
are included.

3) Provide an hourly fee schedule by professional classification, if any.

4) The prices proposed within the submission must be valid from the date of the
submission through the end of the contract and must include any/all costs
expected to be paid by LACERS.

5) Provide a schedule of incidental fees that are commonly charged in your
industry (delivery fees, materials storage, etc.).

V. PROPOSAL SUBMISSION & EVALUATION

A. PROPOSAL SUBMISSION INSTRUCTIONS

1) The deadline for submission and the location for submission are located on the
cover sheet of this RFP. Electronic submissions only.

2) Electronic Submissions — The complete proposal package shall be clearly
labeled with the name of the firm, and “2026 RFP for Website Development
Services and Accessibility Remediation and Captioning Services.”

a. Please provide one copy of your entire proposal in PDF format, inclusive of
any work samples, exhibits, and other required forms, with file naming
format: “2026 Proposal for Website Development Services and Accessibility
Remediation and Captioning Services.”

b. Submit your proposal through this upload portal.

11
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3) LACERS reserves the right to retain all responses submitted and the
responses shall become the property of LACERS. Any department or
agency of the City has the right to use any of the ideas presented in the
responses submitted in response to this RFP. All responses received by
LACERS will be considered public records subject to disclosure under the
Public Records Act. (California Government Code Section 7920 et seq.)
Applicants must identify any material they claim is exempt from disclosure
under the Public Records Act and submit separately one (1) redacted copy
of the proposal in addition to the original version. In the event such
exemption is claimed, the proposer is required to state in the response that
it will defend and indemnify LACERS in any action brought against
LACERS for its refusal to disclose such material to any party making a
request thereof. Failure to include such a statement shall constitute a
waiver of proposer’s right to exemption from disclosure.

Note: Proposers selected to make presentations to the Board/Committee may
be required to submit 10 additional hard copies of their responses.

4) Late proposals will not be considered for review. LACERS reserves the right to
determine the timelines of all proposals submitted. At the day and timeappointed,
all timely submitted proposals will be opened, and the name of the Proposers
announced. No other information about the proposals will be made public until a
recommendation concerning them is made to the Board.

5) All contact regarding this RFP or any matter relating thereto must be in writing and
may be emailed to the administrator listed on the cover page.

6) If no more than one submission is received in response to this solicitation,
LACERS reserves the right to classify this procurement as a failed competition and
either re-compete the procurement or enter into a sole-source agreement with the
sole respondent.

7) LACERS reserves the right to select more than one firm to provide these services
and to enter a nonexclusive contract with multiple firms.

. EVALUATION OF PROPOSALS

1) The selected proposer must successfully pass all the following levels of review:

a. Level | - Administrative Responsiveness

LACERS will conduct a preliminary evaluation of all proposals submitted by the
deadline to determine compliance with proposal requirements and mandatory
document submissions. The firm’s proposal must demonstrate its
responsiveness to the administrative requirements outlined in the RFP. Firm’s

ability to adhere to LACERS’ standard contract provisions will also be
12



considered (see General Conditions (Appendix A) and the Standard Provisions
for City Contracts (Appendix B)).

b. Level Il - Review of Qualifications, Experience, & References

Proposer must demonstrate that it meets the minimum qualifications and must
demonstrate a positive record as a responsible contractor through due
diligence reviews conducted by LACERS.

13



c. Level lll - Review of Proposed Services and Fee Schedules
(“Proposal”)

The firm’s proposed plan of services and fees for providing the required
services is evaluated and ranked by the evaluation panel. Interviews may also
be conducted by a panel. In no case will the negotiations result in a fee higher
than the fee set forth in the proposed fee schedule.

d. Level IV - Final Approval by the Board

The proposer that demonstrates to be the most qualified to provide the required
services at the best overall value to LACERS, as determined by the evaluation
panel, will be recommended for contract award to the LACERS Board of
Administration (Board). The Board, at its sole discretion, makes the final award
determination.

POSSIBLE
EVALUATION CRITERIA WEIGHT
Professionalism
Proposer demonstrated professionalism in the response to the RFP, such 15

as: RFP presentation, well-written summary of the important features of
the RFP, etc.

Proposed Scope of Services Description and Methodology

Firm demonstrates a strong understanding of the services LACERS
needs.

Evidence of proficiency in website development within Drupal or
comparable CMS platforms, Al-enabled search and content generation, 35
maintenance workflows, and technical support capabilities.

Demonstrated experience in accessibility remediation, including WCAG
2.2 Level AA compliance and captioning/transcription services.

Ability to apply accessibility best practices to both new and existing digital
content.

14



Qualifications, Experience, and Accomplishments

Quality, relevance, and complexity of sample projects provided in
response.

Clarity, completeness, and relevance of work samples and case studies.

Relevance of referenced projects to the scope of this RFP (public-sector

preferred).
30
Responsiveness, reliability, and professionalism as reported by

references.
Successful delivery of similar scopes of work within budget and schedule.
Long-term client satisfaction and continuity of service.

Evidence of problem-solving, issue resolution, and maintaining service
levels.

Value of Cost

The evaluation of the relative cost and value for each firm based upon its
submission of the proposed fee schedule by phase and proposed
services. This evaluation will also consider cost qualitatively, not
necessarily quantitatively. LACERS expects the cost proposal to include
details of all costs associated with the scope of services contained in this
RFP.

20

TOTAL POINTS 100

2) Tentative Schedule

This schedule indicates estimated dates for the RFP process. LACERS reserves
the right to adjust this schedule when appropriate.

Date Event

07/06/2026 Release of RFP

07/24/2026 Deadline for RFP questions
08/21/2026 Deadline for proposal submissions

15



3:00 PM PST

09/22/2026 Target date for LACERS Board of
Administration consideration of contract award

11/01/2026 Tentative contract start date

Proposers are to submit required documents specified in the General Conditions and
Compliance Documents (Appendix A). The General Conditions also indicate several
standard contracting provisions and requirements of every LACERS and City of Los
Angeles contract. You are encouraged to read the documents thoroughly, including the
Standard Provisions for City Contracts (Appendix B), as they may result in additional
expense to your firm, such as certain insurance requirements and a Los Angeles
Business Tax Registration Certificate. This RFP is for a new contract. Previous document
submittals and/or waivers do not apply. New forms must be completed and processed.

Respondents are advised, pursuant to the Mayor’s Executive Directive 35, after the
contract is awarded, the contractor must respond to an annual survey if the contractor is
a privately held, for-profit company or corporation. Within 30 days of the effective date of
the contract and on an annual basis thereafter (i.e., within 30 days of the anniversary of
the effective date of the contract), the contractor will report the following demographic
information to the City via the Regional Alliance Marketplace for Procurement (RAMP):
contractor’s and any subcontractor’'s annual revenue, number of employees, location,
industry, race/ethnicity, and gender of majority owner ("contractor/subcontractor
information"). On an annual basis, the contractor shall further request that any
subcontractor input or update its business profile, including the contractor/subcontractor
information, on RAMP or via another method prescribed by City.

Disclosure of demographic information is only used for informational purposes, occurs
only after a contract mandate is awarded, and will in no way impact the bidding, selection,
or awarding process of a contract.
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