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Benefits Administration Committee Agenda 
 

REGULAR MEETING 
 

TUESDAY, JULY 28, 2020 
 

TIME:  9:00 A.M.  
   
MEETING LOCATION: 
 

In conformity with the Governor’s 
Executive Order N-29-20 (March 17, 
2020) and due to the concerns over 
COVID-19, the LACERS Benefits 
Administration Committee’s July 28, 2020, 
meeting will be conducted via telephone 
and/or videoconferencing. 

  
Important Message to the Public 

Information to call-in to participate:  
Dial: (669) 900-6833 or (346) 248-7799 
Meeting ID# 983 1963 0825 

 
Instructions for call-in participants: 

1- Dial in and enter Meeting ID 
2- Automatically enter virtual “Waiting Room” 
3- Automatically enter Meeting 
4- During Public Comment, press *9 to raise hand  

5- Staff will call out the last 3-digits of your phone number 
to make your comment 

 
Information to listen only: Live Committee Meetings can be 
heard at: (213) 621-CITY (Metro), (818) 904-9450 (Valley), (310) 
471-CITY (Westside), and (310) 547-CITY (San Pedro Area). 
 
 

    

Chair: Michael R. Wilkinson 
 
Committee Members: Sandra Lee 
                                      Nilza R. Serrano 
                                       
Manager-Secretary:      Neil M. Guglielmo 
 
Executive Assistant: Ani Ghoukassian 
 
Legal Counselor:  City Attorney’s Office 
                                     Public Pensions General     
                                     Counsel Division 

 
Notice to Paid Representatives 

If you are compensated to monitor, attend, or speak at this meeting, 
City law may require you to register as a lobbyist and report your 
activity. See Los Angeles Municipal Code §§ 48.01 et seq. More 
information is available at ethics.lacity.org/lobbying. For assistance, 
please contact the Ethics Commission at (213) 978-1960 or 
ethics.commission@lacity.org. 
 
 

Request for services 

As a covered entity under Title II of the Americans with Disabilities Act, 
the City of Los Angeles does not discriminate on the basis of disability 
and, upon request, will provide reasonable accommodation to ensure 
equal access to its programs, services and activities. 

 

Sign Language Interpreters, Communication Access Real-Time 
Transcription, Assistive Listening Devices, Telecommunication Relay 
Services (TRS), or other auxiliary aids and/or services may be provided 
upon request. To ensure availability, you are advised to make your 
request at least 72 hours prior to the meeting you wish to attend. Due 
to difficulties in securing Sign Language Interpreters, five or more 
business days’ notice is strongly recommended. For additional 
information, please contact: Board of Administration Office at  
(213) 855-9348 and/or email at ani.ghoukassian@lacers.org. 
 

Disclaimer to participants 

Please be advised that all LACERS Board and Committee Meeting 
proceedings are audio recorded. 

 

 
CLICK HERE TO ACCESS BOARD REPORTS 

 
I. PUBLIC COMMENTS AND GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE 

COMMITTEE’S JURISDICTION AND COMMENTS ON ANY SPECIFIC MATTERS ON THE 
AGENDA – THIS WILL BE THE ONLY OPPORTUNITY FOR PUBLIC COMMENT  - PRESS *9 
TO RAISE HAND DURING PUBLIC COMMENT PERIOD 

mailto:ethics.commission@lacity.org
mailto:ani.ghoukassian@lacers.org
http://www.lacers.org/aboutlacers/board/BoardDocs/index.html


                                                                             2                                                                 

 
II. APPROVAL OF MINUTES FOR THE SPECIAL MEETING OF JUNE 9, 2020 AND POSSIBLE 

COMMITTEE ACTION 
 

III. RE-INTRODUCTION OF STEPHANIE SMITH, WELLNESS PROGRAM MANAGER – VERBAL 
REPORT  
 

IV.  2021 HEALTH PLAN CONTRACT RENEWALS AND POSSIBLE COMMITTEE ACTION 
 

V. ANTHEM BLUE CROSS 2019 YEAR-END ACCOUNTING AND POSSIBLE COMMITTEE 
ACTION 
 

VI. RECEIVE AND FILE – DELTA DENTAL DPPO 2019 YEAR-END ACCOUNTING 
 

VII. HEALTH AND WELFARE CONSULTANT CONTRACT EXTENSION AND POSSIBLE 
COMMITTEE ACTION 
 

VIII. 2021 OPEN ENROLLMENT – VERBAL REPORT 
 

IX. OPERATIONAL UPDATE 
 

X. OTHER BUSINESS 
 

XI. NEXT MEETING: The next Benefits Administration Committee meeting is not scheduled at this 
time, and will be announced upon scheduling. Please continue to view the LACERS website for 
updated information on public access to Board/Committee meetings while public health 
concerns relating to the novel coronavirus continue. 

 
XII. ADJOURNMENT  
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Board of Administration Agenda 
 

SPECIAL MEETING 
 

TUESDAY, JULY 28, 2020 
 

TIME:  9:00 A.M. 
   

MEETING LOCATION: 
 

In conformity with the Governor’s 
Executive Order N-29-20 (March 17, 
2020) and due to the concerns over 
COVID-19, the LACERS Special Board 
Meeting’s July 28, 2020, meeting will be 
conducted via telephone and/or 
videoconferencing. 

  
Important Message to the Public 

Information to call-in to participate:  
Dial: (669) 900-6833 or (346) 248-7799 
Meeting ID# 983 1963 0825 

 
Instructions for call-in participants: 

1- Dial in and enter Meeting ID 
2- Automatically enter virtual “Waiting Room” 
3- Automatically enter Meeting 
4- During Public Comment, press *9 to raise hand  
5- Staff will call out the last 3-digits of your phone number 

to make your comment 
 
Information to listen only: Live Board Meetings can be heard at: 

(213) 621-CITY (Metro), (818) 904-9450 (Valley), (310) 471-CITY 
(Westside), and (310) 547-CITY (San Pedro Area). 
 
 

Disclaimer to participants 

Please be advised that all LACERS Board and Committee 
Meeting proceedings are audio recorded. 
 

 
President:                      Cynthia M. Ruiz 
Vice President:    Michael R. Wilkinson 
 
Commissioners:             Annie Chao 
                                      Elizabeth Lee 
                                      Sandra Lee 
 Nilza R. Serrano  
                                      Sung Won Sohn 
                                                                                   
Manager-Secretary:  Neil M. Guglielmo 
 
Executive Assistant: Ani Ghoukassian 
 
Legal Counsel:   City Attorney’s Office 
                                      Public Pensions General     
                                      Counsel Division 
 

Notice to Paid Representatives 

If you are compensated to monitor, attend, or speak at this meeting, 
City law may require you to register as a lobbyist and report your 
activity. See Los Angeles Municipal Code §§ 48.01 et seq. More 
information is available at ethics.lacity.org/lobbying. For assistance, 
please contact the Ethics Commission at (213) 978-1960 or 
ethics.commission@lacity.org. 
 
 

Request for services 

As a covered entity under Title II of the Americans with Disabilities Act, 
the City of Los Angeles does not discriminate on the basis of disability 
and, upon request, will provide reasonable accommodation to ensure 
equal access to its programs, services and activities. 

 

Sign Language Interpreters, Communication Access Real-Time 
Transcription, Assistive Listening Devices, Telecommunication Relay 
Services (TRS), or other auxiliary aids and/or services may be provided 
upon request. To ensure availability, you are advised to make your 
request at least 72 hours prior to the meeting you wish to attend. Due 
to difficulties in securing Sign Language Interpreters, five or more 
business days’ notice is strongly recommended. For additional 
information, please contact: Board of Administration Office at  
(213) 855-9348 and/or email at ani.ghoukassian@lacers.org. 
 

 

 
CLICK HERE TO ACCESS BOARD REPORTS 

 

mailto:ethics.commission@lacity.org
mailto:ani.ghoukassian@lacers.org
http://www.lacers.org/aboutlacers/board/BoardDocs/index.html
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I. PUBLIC COMMENTS AND GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE 
COMMITTEE’S JURISDICTION AND COMMENTS ON ANY SPECIFIC MATTERS ON THE 
AGENDA – THIS WILL BE THE ONLY OPPORTUNITY FOR PUBLIC COMMENT  - PRESS *9 
TO RAISE HAND DURING PUBLIC COMMENT PERIOD 

 
II. APPROVAL OF MINUTES FOR THE SPECIAL MEETING OF JUNE 9, 2020 AND POSSIBLE 

COMMITTEE ACTION 
 

III. RE-INTRODUCTION OF STEPHANIE SMITH, WELLNESS PROGRAM MANAGER – VERBAL 
REPORT 
 

IV. 2021 HEALTH PLAN CONTRACT RENEWALS AND POSSIBLE COMMITTEE ACTION 
 

V. ANTHEM BLUE CROSS 2019 YEAR-END ACCOUNTING AND POSSIBLE COMMITTEE 
ACTION 
 

VI. RECEIVE AND FILE – DELTA DENTAL DPPO 2019 YEAR-END ACCOUNTING 
 

VII. HEALTH AND WELFARE CONSULTANT CONTRACT EXTENSION AND POSSIBLE 
COMMITTEE ACTION 
 

VIII. 2021 OPEN ENROLLMENT – VERBAL REPORT 
 

IX. OPERATIONAL UPDATE 
 

X. OTHER BUSINESS 
 
XI. NEXT MEETING: The next Benefits Administration Committee meeting is not scheduled at this 

time, and will be announced upon scheduling. Please continue to view the LACERS website 
for updated information on public access to Board/Committee meetings while public health 
concerns relating to the novel coronavirus continue. 

 
XII. ADJOURNMENT 
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MINUTES OF THE SPECIAL MEETING 
BOARD OF ADMNISTRATION 

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM 
 

In conformity with the Governor’s Executive Order N-29-20 (March 17, 2020) 
 and due to the concerns over COVID-19, the 
 LACERS Benefits Administration Committee’s  

June 9, 2020, meeting was conducted  
via telephone and/or videoconferencing 

 

June 9, 2020 
 

9:03 a.m. 

PRESENT via Zoom Meeting:            Chair:   Michael R. Wilkinson  
  

                                                            Committee Members: Sandra Lee 
  Nilza R. Serrano 
 
                                                            Commissioners:                (arrived 9:34 a.m.) Annie Chao 
                                (arrived 9:49 a.m.) Elizabeth Lee 
                                (arrived 9:50 a.m.) Cynthia M. Ruiz 
                               (arrived 10:01 a.m.) Sung Won Sohn 
                                                                                                                                                                                                                               
                                                            Manager-Secretary: Neil M. Guglielmo 
 
                                                            Legal Counselor: Anya Freedman 

  

PRESENT at LACERS offices:           Executive Assistant: Ani Ghoukassian  
               
 

The Items in the Minutes are numbered to correspond with the Agenda.  
 
Commissioners Chao, Elizabeth Lee, Ruiz, and Sohn were present, this is considered a Special 
Meeting of the Board of Administration. Any votes will be taken by Benefits Administration Committee 
members only.  
 

I 
 
PUBLIC COMMENTS AND GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE 
COMMITTEE’S JURISDICTION AND COMMENTS ON ANY SPECIFIC MATTERS ON THE AGENDA 
PRESS *9 TO RAISE HAND DURING PUBLIC COMMENT PERIOD – Chair Wilkinson asked if any 
persons wished to speak on matters within the Committee’s jurisdiction, to which there was no 
response. 
 

II 
 
APPROVAL OF MINUTES FOR THE REGULAR MEETING OF JANUARY 28, 2020 AND POSSIBLE 
COMMITTEE ACTION – Approval of the minutes was moved by Committee Member Serrano and 
adopted by the following vote: Ayes, Committee Members Sandra Lee, Serrano, and Chair Wilkinson 
–3; Nays, None. 

Agenda of:  JULY 28, 2020 
 
Item No:      II 

 
 

 
 

Item Number       II 
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III 
 

RECEIVE AND FILE - 2021 HEALTH PLAN CONTRACT RENEWAL UPDATE– Alex Rabrenovich, 
Chief Benefits Analyst with Health Benefits and Wellness Division and Bordan Darm with Keenan & 
Associates presented the update to the Committee for 30 minutes. This report was received by the 
Committee and filed.   
 

IV 
 

RECEIVE AND FILE - HEALTH PLAN FINANCIAL AND HEALTH MANAGEMENT DASHBOARDS –
Bordan Darm and Robin Rager with Keenan & Associates presented the dashboards to the Committee 
for 20 minutes and this report was received by the Committee and filed.   
 

V 
 

VERBAL REPORT - INTRODUCTION OF STEPHANIE SMITH, WELLNESS PROGRAM MANAGER 
– Alex Rabrenovich, Chief Benefits Analyst with Health Benefits and Wellness Division introduced the 
new Wellness Program Manager for LACERS. Stephanie Smith briefly addressed the Committee. 

 
VI 

 
OPERATIONAL UPDATE – Lita Payne, Executive Officer, deferred to a future Committee meeting.  
 

VII 
 

OTHER BUSINESS –There was no other business. 
 

VIII 
 

NEXT MEETING: The next Benefits Administration Committee meeting is not scheduled at this time, 
and will be announced upon scheduling. Please continue to view the LACERS website for updated 
information on public access to Board/Committee meetings while public health concerns relating to the 
novel coronavirus continue. 
 

IX 
 

ADJOURNMENT – There being no further business before the Committee, Chair Wilkinson adjourned 
the Meeting at 10:03 a.m. 
 
 
 ______________________________________ 
 Michael R. Wilkinson 
 Chair 
 
 
_______________________________________ 
Neil M. Guglielmo 
Manager-Secretary 



 
 
REPORT TO BENEFITS ADMINISTRATION COMMITTEE MEETING: JULY 28, 2020 

From: Neil M. Guglielmo, General Manager ITEM:         IV 

 

SUBJECT: 2021 HEALTH PLAN CONTRACT RENEWALS AND POSSIBLE COMMITTEE 

ACTION 

ACTION:  ☒      CLOSED:  ☐      CONSENT:  ☐       RECEIVE & FILE:  ☐ 
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LACERS: SECURING YOUR TOMORROWS 

Recommendation  
 

That the Committee forward a recommendation to the Board to: 
 
(1) Approve the proposed 2021 premium rates for LACERS medical, dental, and vision plans, inclusive 
of transportation benefits in the Kaiser Senior Advantage and UnitedHealthcare Medicare Advantage 
HMO plans, as included in Attachment 1, and including any minor premium adjustments; and 
 
(2) Utilize funds from the 115 Trust premium reserves to add the Active&Fit benefit to the Kaiser 
Permanente HMO plan.  
 
Executive Summary 
 

Recommendations for the health plan contract renewals have resulted in overall 2021 health plan 
premium costs increasing by 0.51% and include the addition of transportation services to the Kaiser 
Permanente Senior Advantage and UnitedHealthcare Medicare Advantage HMO plans. The addition 
of a fitness program (Active&Fit) to the Kaiser Permanente HMO plan would bring equity among all 
LACERS plans and could be paid for through accumulated premium reserves. 
 

Discussion 
 
As part of an annual process, LACERS’ Health and Welfare Consultant, Keenan and Associates 
(Keenan), released a Request for Renewal, requesting premium rate renewal data from LACERS’ 
health plan carriers: Kaiser Permanente (Kaiser), Anthem Blue Cross (Anthem), UnitedHealthcare 
(UHC), Senior Care Action Network (SCAN), and Delta Dental (Delta). Data requested included 
proposed 2021 premium rates, documentation to support the proposed premium rates, performance 
guarantees, as well as financial commitments toward LACERS’ wellness program.  
 
In an effort to enhance our Member’s wellbeing and safety, and provide greater independence, each 
carrier that did not already provide similar benefits were requested to provide the cost of adding the 
following benefits: 
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LACERS: SECURING YOUR TOMORROWS 

 Transportation: Some seniors may suffer from poor vision, mental capacity, and/or mobility 
issues, which limit their ability to drive, and some may lack access to transportation services or 
caregiving. These can become significant obstacles to seniors receiving care or obtaining 
essentials, such as groceries and prescriptions.   

 Meal Delivery: Lack of mobility or mental capacity may limit the ability of certain Members to 
prepare meals and obtain necessary nutrients to remain healthy or heal from an injury or a 
medical treatment. 

 Medical Alert System: Many seniors live alone, lack support, and/or have mobility issues that put 
them at risk of significant injury. A medical alert system assists Members when faced with a 
crisis by putting them in touch with emergency services by using a device on their person 
(pendant or “watch”).   
 

These issues impact many seniors every day and can have significant impact on their wellbeing. As we 
have seen during the COVID-19 pandemic, these issues become exaggerated as vulnerable 
populations are recommended to stay home and have minimal, if any, contact with others. 
 
Additionally, Kaiser was requested to provide the cost of adding a fitness program benefit to its HMO 
plan. Such a program is offered through all other LACERS plans, but was not available through the 
Kaiser HMO until now.   
 
2021 Medical Plan Renewal Summary without Benefit Enhancement 
 
Overall, the 2021 medical premiums are estimated to increase by $60,949, or 0.05%, from 
$127,179,212 to $127,240,161. With the addition of the benefit enhancements, the 2021 medical 
premiums are estimated to increase by $850,427, or 0.67%.   
 
The cost increase for Kaiser HMO is minimal and the 2021 cost still remains under the established 
2019 premium; and, the Kaiser Senior Advantage plan is experiencing a decrease in cost. It is 
recommended that these premiums remain the same in 2021 so that we can continue to accumulate 
premium reserves to assist in managing future costs. 
 
2021 Dental and Vision Plan Renewal Summary 
 
The Delta Dental PPO is self-funded by LACERS, as of this year. Based on a review of the premiums 
and claims, the dental plan is operating at an estimated surplus of approximately $1.8 million and there 
is no need to change the premium for 2021. DeltaCare USA (HMO) premium costs will remain the same 
in 2021. Overall, the 2021 dental plan costs are estimated to remain at $8.4 million. 
 
Anthem Blue View vision plan is in the second year of a three-year rate guarantee and will not increase 
in 2021. The 2021 vision plan premium cost is estimated to remain at $800,579. 
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Conclusion 
 
Negotiations conducted by Keenan brought an overall cost decrease of $3.3 million, from $130.5 million 
to $127.2 million, resulting in an overall program cost increase of $60,949, or 0.05%, for 2021. The 
addition of Active&Fit to the Kaiser HMO plan and transportation services to the Kaiser Senior 
Advantage and UnitedHealthcare Medicare Advantage plans increases the annual program cost by 
$789,478, increasing the estimated overall cost by $850,427, or 0.67%, from $127.2 million to $128 
million. The estimated cost of each benefit is: 
 

 Kaiser HMO, Active&Fit: $196,955 

 Kaiser Senior Advantage, Transportation Benefit: $574,650 

 UHC, Transportation Benefit: $17,747 
 
The Board has the authority to add benefits if the total premium cost of the Health and Welfare Program 
does not increase by more than 0.5%. The cost of adding these benefits is estimated to be 0.62% of 
the estimated total cost. Adding only the transportation benefits would cost $592,397, an increase of 
0.47%. 
 
For the 2019 and 2020 plan years, the Kaiser HMO cost decreased, but the premium stayed the same 
to build a premium reserve, which could be used to assist in managing future health plan costs. There 
are sufficient funds in the reserve to cover the cost of the Active&Fit benefit, so it is recommended that 
the reserve funds be used to add the Active&Fit benefit to the Kaiser HMO plan. 
 
Occasionally, premiums are subject to change slightly after Board approval due to discovered 
miscalculations. Staff recommends that the Board allow for any minor premium adjustments, with 
increases not to exceed $5.00 per plan premium, to be included in the recommendation. 
 
Staff and Keenan will be present to discuss the 2021 health plan renewal process and answer the 
Committee’s questions. 
 
Strategic Plan Impact Statement 
 

Conducting an annual renewal of our health plans allows staff to ensure that our plan premiums and 
benefits are competitive and appropriate, and support the Strategic Plan Goal to Improve the Value 
and Minimize Costs of Members’ Health and Wellness Program. 
 
 
Prepared By: Alex Rabrenovich, Chief Benefits Analyst, Health Benefits and Wellness Division 
   

 
 
NMG/LP:ar 

 
Attachments:  1 – Keenan Report – 2021 Health Plan Renewal Final Report 
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Los Angeles City Employees’ Retirement System
2021 Health Plan Renewal, Final Report

July 28, 2020

Respectfully Submitted by:

Ju Anderson, Vice President |   Bordan Darm, Senior Consultant

Erin Robinson, Service Consultant | Christine Hough, Actuary

BAC Meeting: 07/28/20 

Item IV

Attachment 1
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• This report presents Los Angeles City Employees’ Retirement System’s 

(LACERS) 2021 final health plan renewals

• Anthem Blue Cross (Anthem), Kaiser Permanente (Kaiser), 

UnitedHealthcare (UHC), and SCAN have provided medical plan renewals 

for 2021

• Delta Dental’s DHMO will be in the second year of  a three-year rate cap 

for 2021

• The Delta Dental PPO plan is self-funded as of  January 1, 2019. The PPO 

administration fee remains unchanged for 2021.

• Anthem Blue View Vision will be in the second year of                               

a three-year rate guarantee for 2021

• Data assumes the current carriers, plans, and enrollment                            

in the report.

Introduction
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Executive Summary
• The 2021 final renewal for the LACERS Health and Welfare Program is a minor 

increase in cost of  $60,949 or 0.05% from $127,179,212 to $127,240,161

• Of  LACERS’ total premium costs, medical is 93%; dental 6%; and vision 1%

• The 2021 LACERS final renewals premium adjustments are as follows:

– Medical premiums: $60,949 or 0.05%

– Dental premiums: $0 or 0.0%

– Vision premiums: $0 or 0.0%

• The Delta Dental PPO plan has been self-funded since January 1, 2019

– IBNR reserve are calculated and funded $521,600

– No adjustment in dental PPO rates are needed for 2021

Coverage Current 2020 2021 Renewal - Final

Enrollment Premium Premium $ Change % Change

Medical 24,231 $117,950,814 $118,011,763 $60,949 0.05% 

Dental 13,332 $8,427,820 $8,427,820 $0 0.00% 

Vision 6,385 $800,579 $800,579 $0 0.00% 

Grand Total $127,179,212 $127,240,161 $60,949 0.05% 
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Executive Summary

• Anthem: $1,300,794 or 2.77%

• Kaiser: -$1,239,845 or -1.89%

• UHC: $0 or 0.00%

• SCAN: $0 or 0.00%

• Delta Dental: $0 or 0.00%

• Anthem Blue View: $0 or 0.0%

• Kaiser and Anthem comprise 88.5% of  the total cost

• The 2021 LACERS final renewal cost 

change by carrier is as follows:

Carrier Current 2020 2021 Renewal - Final

Enrollment Premium Premium $ Change % Change

Anthem 5,139 $46,918,507 $48,219,300 $1,300,794 2.77% 

Kaiser 17,420 $65,681,506 $64,441,661 ($1,239,845) -1.89% 

UnitedHealthcare 1,027 $3,339,871 $3,339,871 $0 0.00% 

SCAN 645 $2,010,929 $2,010,929 $0 0.00% 

Delta Dental 13,332 $8,427,820 $8,427,820 $0 0.00% 

Anthem Blue View 6,385 $800,579 $800,579 $0 0.00% 

GRAND TOTAL $127,179,212 $127,240,161 $60,949 0.05% 

1) Anthem and Delta Dental enrollments are retiree counts.

2) Kaiser, UnitedHealthcare and SCAN enrollments are member counts.
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Anthem Blue Cross Renewal
• Anthem Blue Cross comprises 37.9% of  LACERS’ premium costs

• Anthem requested the following rate adjustments:

− PPO Under 65 / 65+ Part B: $444,069 or 2.85% 

− HMO Under 65 / 65+ Part B: $292,942 or 2.91% 

− Medicare Supplement: $563,783 or 2.65% 

− An overall increase of  $1,300,794 or 2.77%

• Considerations for Anthem’s renewal:

− 2021 wellness program contribution of  $250,000

− The final renewal includes Anthem concession of  $2,663,820, from an overall increase request 

of  8.45% to 2.77%

Anthem Current 2020 2021 Renewal - Final

Enrollment Premium Premium $ Change % Change

PPO Under 65 and 65+ Part B 1,051 $15,581,369 $16,025,438 $444,069 2.85% 

HMO Under 65 and 65+ Part B 814 $10,065,436 $10,358,378 $292,942 2.91% 

Medicare Supplement 3,274 $21,271,702 $21,835,485 $563,783 2.65% 

Total 5,139 $46,918,507 $48,219,300 $1,300,794 2.77% 
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Kaiser Permanente Renewal
• Kaiser comprises 50.6% of  LACERS’ premium costs

• Kaiser requested the following rate adjustments:

− HMO Under 65: $1,077,078 or 2.85% increase

− Senior Advantage: -$2,316,923 or -8.31% decrease

− For an overall decrease of  -$1,239,845 or -1.89%

• Other considerations:

− $150,000 rate load for the wellness program

− $40,000 for Open Enrollment

Kaiser Current 2020 2021 Renewal - Final

Enrollment Premium Premium $ Change % Change

HMO Under 65 4,108 $37,805,143 $38,882,221 $1,077,078 2.85% 

Senior Advantage 13,312 $27,876,363 $25,559,441 ($2,316,923) -8.31% 

Total 17,420 $65,681,506 $64,441,661 ($1,239,845) -1.89% 
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SCAN Renewal
• SCAN Medicare Advantage HMO is available to retired 

members with Medicare Parts A and B

• SCAN comprises 1.6% of  LACERS’ premium costs

• SCAN requested the following rate adjustments:

− Medicare Advantage: $0 or 0.0% 

• Other considerations: 

− Wellness program contribution of $10,500

SCAN Current 2020 2021 Renewal - Final

Enrollment Premium Premium $ Change % Change

Medicare Advantage 645 $2,010,929 $2,010,929 $0 0.0% 
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UnitedHealthcare Renewal 
• UnitedHealthcare Medicare Advantage HMO is available 

to retired Members with Medicare Parts A and B

• UHC provides LACERS coverage in California, Arizona, 

and Nevada 

• UHC comprises 2.6% of  LACERS’ premium costs

• UHC proposed a $0 or 0.0% increase

• Other considerations:

− Wellness program contribution of $8,500

• The final renewal includes UHC’s concession of $100,160 

of a requested 3.00% increase to a rate pass 0.00%

United Healthcare Current 2020 2021 Renewal - Final

Premium $ Change % Change

CA Medicare Advantage 845 $2,728,877 $2,728,877 $0 0.0% 

NV Medicare Advantage 110 $317,183 $317,183 $0 0.0% 

AZ Medicare Advantage 72 $293,812 $293,812 $0 0.0% 

Total 1,027 $3,339,871 $3,339,871 $0 0.0% 
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Delta Dental Renewal
Delta Dental PPO and DHMO is available to all retired members

• Delta Dental comprises 6.6% of  LACERS’ premium costs

• LACERS started self-funding the Delta Dental PPO as of January 1, 

2019

• The self-funded PPO requires no rate adjustment for 2021

• The Delta Dental DHMO requires no rate adjustment for 2021

• Other considerations: 

− Wellness program contribution of $10,000

• The final renewal includes Delta Dental’s concession on the DHMO 

from an increase of  $45,650, or a 6.00%, to a rate pass, 0.00%

Delta Dental Current 2020 2021 Renewal - Final

Enrollment Premium Premium $ Change % Change

PPO 10,137 $7,666,984 $7,666,984 $0 0.0% 

DHMO 3,195 $760,835 $760,835 $0 0.0% 

Total 13,332 $8,427,820 $8,427,820 $0 0.0% 
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Delta Dental Self-Funded Renewal
2021 will be the third year of  

self-funding the PPO dental 

plan. The 2021 underwriting 

shows no renewal increase 

required for 2021

• The underwriting for 2021 

shows a rate decrease of    

-5.35%

• Keenan recommends a 

rate pass for 2021 and 

allow the Dental PPO 

plan to continue building 

its reserve

2021 Self-funded Dental PPO Plan Underwriting  5/1/2019 - 4/30/2020

1 Paid Claims  (5/1/2019 - 4/30/2020) $7,823,802

2 Stated Reserve as of 12/31/29 (521,600)

3 Projected Ending Reserve 8.0% 625,904

4 Incurred Claims $7,928,106

5 Covered Employees 146,317

6 Incurred Claims/EE/Month $54.18

7 Trend Factor 5.0% 1.0847

8 Expected Incurred Claims   (1/1/2021 - 12/31/2021) $58.77

9 Administration 8.7% 5.10

10 Calculated Funding Level Without Margin $63.87

11 Current Average Funding Level $70.58

12 Calculated Funding Action Without Margin = (10)/(11) -9.51%

13 Recommended Margin = Margin % x (8) 5.0% $2.94

14 Calculated Funding Level With Margin = (10)+(13) $66.81

15 Current Average Funding Level = (11) $70.58

16 Calculated Funding Action With Margin = (14)/(15) -5.35%
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Anthem Blue View Vision Renewal 
Anthem Blue View Vision is available to retired Members 

enrolled in Anthem, SCAN and UHC

• Anthem Blue View comprises 0.6% of  LACERS premium 

costs

• Anthem Blue View will be in the second year of  a three-

year rate guarantee; 2021: $0 or 0.00%

Other considerations:

−Wellness program contribution is combined with 

Anthem medical 

Anthem Blue View Current 2020 2021 Renewal - Final

Enrollment Premium Premium $ Change % Change

Vision 6,385 $800,579 $800,579 $0 0.0% 
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2021 Projected Renewal Action

• LACERS has maintained a strategy of  holding member rates when carriers have requested rate decreases. This has enabled 

LACERS to build reserves to better serve retirees. Due to this strategy:

– the 2021 Anthem PPO rate impact on retirees will only be a 0.65% ($101,583) versus 2.85% carrier increase of  $444,089

– The 2021 Kaiser HMO rate impact on retirees will be 0.0% versus the 2.85% carrier increase of  $1,077,078. Additionally, 

LACERS will be able to reserve 2.04% or $771,982

– The 2021  Kaiser Senior Advantage rate impact on retirees could be 0.0% with the carrier rate decreasing -8.21%              

(-$2,316,923) giving LACERS the opportunity to reserve 12.33% of  the carrier rate ($3,438,463)

– All other 2021 carrier and member rates are proposed as unchanged from 2020

Carrier 

Rate

Member 

Rate

Carrier 

Rate

Member 

Rate

Anthem

U65 and 65+ Part B PPO - Refunding  2.85% 0.65% 0.00% 444,089$     101,583$  -$               

Retiree < 65 & Dependent > 65 with both parts A & B of Medicare 2.91% 2.91% 0.00% 292,942$     292,942$  -$               

Retiree > 65 with both parts A & B of Medicare & Dependent < 65 2.65% 2.65% 0.00% 563,783$     563,783$  -$               

Kaiser

Kaiser HMO 2.85% 0.00% 2.04% 1,077,078$  -$             771,982$    

Kaiser Senior Advantage -8.31% 0.00% 12.33% (2,316,923)$ -$             3,438,463$  

UHC - HMO MAPD with RX

California 0.00% 0.00% 0.00% -$               -$             -$               

Nevada 0.00% 0.00% 0.00% -$               -$             -$               

Arizona 0.00% 0.00% 0.00% -$               -$             -$               

SCAN - Medicare HMO

SCAN HMO 0.00% 0.00% 0.00% -$               -$             -$               

Delta Dental

PPO 0.00% 0.00% 0.00% -$               -$             -$               

DHMO 0.00% 0.00% 0.00% -$               -$             -$               

Anthem Blue View

Vision 0.00% 0.00% 0.00% -$               -$             -$               

Total 60,969$      958,308$ 4,210,445$ 

Retained 

by 

LACERS

2021 Renewal Summary

2021 Rate Action $ Retained 

by 

LACERS

2021 Rate Action %
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Benefit Enhancements
• Within the 2021 renewal, LACERS requested the following benefit enhancements:

– Kaiser a Silver & Fit equivalent for the Kaiser HMO

• Active & Fit can be added at a cost of  subscriber $4.23 per month, subscriber +1 dependent 

$8.46, Subscriber +2+ dependents $11.00

– All medical carriers were asked to provide their capabilities to offer:

• a Life Alert program - adding a Life Alert service/product for each covered retiree

• adding a transportation benefit to assist retirees from getting to and from providers

• a meals program to coordinate food/meal delivery services with vendors such as Meals on 

Wheels for homebound retirees

• products/services to assist homebound retirees to receive the appropriate care and wellness 

checks

• Only SCAN currently includes all four of  these benefits in its current rates

• Not available with LACERS’ current Anthem plans

• Kaiser ($5.25 pmpm) and UHC ($1.44pmpm) can offer a transportation benefit for the Medicare population

– LACERS will work with our carrier partners to develop these benefits for the future
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2021 Projections w/ Benefit Enhancements

• The revised 2021 Projections include the benefit enhancements for Kaiser and UHC:

– Kaiser: Active & Fit and transportation benefit carrier rate increases HMO from 2.85% to 3.37%, and the 

Senior Advantage from -8.31% to -6.25%. The rates to members would remain unchanged

– UHC: Transportation benefit +0.54% CA, +0.60% NV, and 0.42% AZ. Both carrier rates and member 

rates would increase

• The benefit enhancements represent a $788,879 increase in carrier premium, but only a $17,747 increase in 

member cost.

Carrier 

Rate

Member 

Rate

Carrier 

Rate

Member 

Rate

Anthem

U65 and 65+ Part B PPO - Refunding  2.85% 0.65% 0.00% 444,089$     101,583$  -$               

Retiree < 65 & Dependent > 65 with both parts A & B of Medicare 2.91% 2.91% 0.00% 292,942$     292,942$  -$               

Retiree > 65 with both parts A & B of Medicare & Dependent < 65 2.65% 2.65% 0.00% 563,783$     563,783$  -$               

Kaiser with Active & Fit and Transportation Benefit

Kaiser HMO 3.37% 0.00% 1.53% 1,273,902$  -$             577,957$    

Kaiser Senior Advantage -6.25% 0.00% 9.87% (1,742,615)$ -$             2,750,297$  

UHC - HMO MAPD with RX with Transportation Benefit

California 0.54% 0.54% 0.00% 14,602$       14,602$    -$               

Nevada 0.60% 0.60% 0.00% 1,901$        1,901$      -$               

Arizona 0.42% 0.42% 0.00% 1,244$        1,244$      -$               

SCAN - Medicare HMO

SCAN HMO 0.00% 0.00% 0.00% -$               -$             -$               

Delta Dental

PPO 0.00% 0.00% 0.00% -$               -$             -$               

DHMO 0.00% 0.00% 0.00% -$               -$             -$               

Anthem Blue View

Vision 0.00% 0.00% 0.00% -$               -$             -$               

Total 849,848$    976,055$ 3,328,254$ 

2021 Renewal Summary with Benefit Enhancements

2021 Rate Action % Retained 

by 

LACERS

2021 Rate Action $ Retained 

by 

LACERS
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Security Breach Performance Standard
• LACERS has requested that each carrier provide performance standards, measures, and 

guarantees in the event of  a security breech exposing LACERS Members’ personal 

health information (PHI). 

• Anthem, SCAN, UHC, and Delta Dental have complied with this request. Kaiser has 

escalated this issue to its senior leadership.  Kaiser to date has presented the following 

arguments on why they are unable to offer any performance guarantees:

– Kaiser stated any proposed Performance Guarantees would not benefit LACERS 

members directly and would only monetarily benefit LACERS and not the members:

• Keenan has argued that is not true. The Performance Guarantees are requested and 

placed as a preventive measure and comes from LACERS’ fiduciary responsibly to 

ensure vendors have processes in place to prevent and ensure data breach safety 

measures, which do benefit the members by safe guarding their information

• Keenan also proposed that if  the direct monetary concern is in play, then LACERS 

would accept premium holidays that would directly benefit LACERS Kaiser 

members

o Kaiser declined
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Security Breach Performance Standard
– Kaiser responded with the following proposal to include the following language in 

the Cover Agreement for 2021:

• That the Parties recognize and agree that the Kaiser Foundation Health Plan is a 

Covered Entity under HIPAA and is directly subject to federal and state 

information privacy laws

– Keenan made the argument it still does not meet LACERS needs as a fiduciary 

of  a plan when Kaiser is the only health plan vendor under LACERS that 

refuses to offer data breach PGs and is only stating what is already a known and 

covered by state and federal laws, and simply viewed as not a solution when all 

of  LACERS other vendors have offered PGs to address the concern.

– LACERS may want to market the health plans with one of  the mandates to include 

that all proposing vendors be required that PGs are proposed around data breach 

requirements. 
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Recommendations

• Accept the medical renewals as recommended with benefit 

enhancements to Kaiser and UHC

• Accept the final dental plan renewals as recommended

• Accept the vision plan rates. 2021 represents year two of  a three-year 

rate guarantee
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Appendix
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Financial Summary
All Coverage Current 2020 2021 Renewal - Final

Enrollment Premium Premium $ Change % Change

Anthem

PPO Under 65 and 65+ Part B 1,051 $15,581,369 $16,025,438 $444,069 2.85% 

HMO Under 65 and 65+ Part B 814 $10,065,436 $10,358,378 $292,942 2.91% 

Medicare Supplement 3,274 $21,271,702 $21,835,485 $563,783 2.65% 

Total 5,139 $46,918,507 $48,219,300 $1,300,794 2.77% 

Kaiser

HMO Under 65 4,108 $37,805,143 $38,882,221 $1,077,078 2.85% 

Senior Advantage 13,312 $27,876,363 $25,559,441 ($2,316,923) -8.31% 

Total 17,420 $65,681,506 $64,441,661 ($1,239,845) -1.89% 

UnitedHealthcare

CA Medicare Advantage 845 $2,728,877 $2,728,877 $0 0.00% 

NV Medicare Advantage 110 $317,183 $317,183 $0 0.00% 

AZ Medicare Advantage 72 $293,812 $293,812 $0 0.00% 

Total 1,027 $3,339,871 $3,339,871 $0 0.00% 

SCAN 

Medicare Advantage 645 $2,010,929 $2,010,929 $0 0.00% 

Total 645 $2,010,929 $2,010,929 $0 0.00% 

Medical Total 24,231 $117,950,814 $118,011,763 $60,949 0.05% 

DENTAL

Delta Dental PPO (self-funded) 10,137 $7,666,984 $7,666,984 $0 0.00% 

Delta Dental HMO 3,195 $760,835 $760,835 $0 0.00% 

Dental Total 13,332 $8,427,820 $8,427,820 $0 0.00% 

VISION

Anthem Blue View 6,385 $800,579 $800,579 $0 0.00% 

Vision Total 6,385 $800,579 $800,579 $0 0.00% 

GRAND TOTAL $127,179,212 $127,240,161 $60,949 0.05% 

1) Anthem (including Blue View vision) and Delta Dental enrollments are retiree counts.

2) Kaiser, UnitedHealthcare and SCAN enrollments are member counts.
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Financial Summary w Benefit Enhancement
All Coverage Current 2020 2021 Renewal - Final

Enrollment Premium Premium $ Change % Change

Anthem

PPO Under 65 and 65+ Part B 1,051 $15,581,369 $16,025,438 $444,069 2.85% 

HMO Under 65 and 65+ Part B 814 $10,065,436 $10,358,378 $292,942 2.91% 

Medicare Supplement 3,274 $21,271,702 $21,835,485 $563,783 2.65% 

Total 5,139 $46,918,507 $48,219,300 $1,300,794 2.77% 

Kaiser

HMO Under 65 4,108 $37,805,143 $39,079,176 $1,274,033 3.37% 

Senior Advantage 13,312 $27,876,363 $26,134,091 ($1,742,273) -6.25% 

Total 17,420 $65,681,506 $65,213,267 ($468,239) -0.71% 

UnitedHealthcare

CA Medicare Advantage 845 $2,728,877 $2,743,613 $14,736 0.54% 

NV Medicare Advantage 110 $317,183 $319,086 $1,903 0.60% 

AZ Medicare Advantage 72 $293,812 $295,046 $1,234 0.42% 

Total 1,027 $3,339,871 $3,357,744 $17,873 0.54% 

SCAN 

Medicare Advantage 645 $2,010,929 $2,010,929 $0 0.00% 

Total 645 $2,010,929 $2,010,929 $0 0.00% 

Medical Total 24,231 $117,950,814 $118,801,241 $850,427 0.72% 

DENTAL

Delta Dental PPO (self-funded) 10,137 $7,666,984 $7,666,984 $0 0.00% 

Delta Dental HMO 3,195 $760,835 $760,835 $0 0.00% 

Dental Total 13,332 $8,427,820 $8,427,820 $0 0.00% 

VISION

Anthem Blue View 6,385 $800,579 $800,579 $0 0.00% 

Vision Total 6,385 $800,579 $800,579 $0 0.00% 

GRAND TOTAL $127,179,212 $128,029,639 $850,427 0.67% 
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Anthem PPO Rates

2020 2021
% 

Change
2020 2021

% 

Change
2020 2021

Retiree Only

U Retiree < 65 or > 65 with only Part B of Medicare $1,235.44 $1,270.65 2.85% $1,262.42 $1,270.65 0.65% $26.98 $0.00

Retiree and One Dependent

UU
Retiree & Dependent both < 65 or both > 65 with Part B of 

Medicare
$2,470.88 $2,541.30 2.85% $2,524.84 $2,541.30 0.65% $53.96 $0.00

UM Retiree < 65 & Dependent > 65 with both parts A & B of Medicare $1,235.44 $1,270.65 2.85% $1,262.42 $1,270.65 0.65% $26.98 $0.00

MU Retiree > 65 with both parts A & B of Medicare & Dependent < 65 $1,235.44 $1,270.65 2.85% $1,262.42 $1,270.65 0.65% $26.98 $0.00

Retiree and Family (Family = 2 or more dependents)

UUU Retiree & Dependents all < 65 or > 65 with Part B of Medicare $2,903.28 $2,986.03 2.85% $2,966.69 $2,986.03 0.65% $63.41 $0.00

UMU
Retiree < 65 & One Dependent > 65 with both parts A & B of 

Medicare, & at least One Dependent without Medicare
$1,667.84 $1,715.38 2.85% $1,704.27 $1,715.38 0.65% $36.43 $0.00

MUU Retiree > 65 with both parts A & B of Medicare & Dependents < 65 $1,667.84 $1,715.38 2.85% $1,704.27 $1,715.38 0.65% $36.43 $0.00

MMU
Retiree & One Dependent > 65 with both parts A & B of Medicare, 

& at least One Dependent without Medicare (One or more Children)
$432.40 $444.73 2.85% $441.85 $444.73 0.65% $9.45 $0.00

U65 and 65+ Part B PPO - Refunding  

Carrier Rates Member RatesAnthem
Amount Retained

 by LACERS
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Anthem HMO Rates

HMO - Refunding (Assumes Current Plan with Traditional HMO Network) 2020 2021
% 

Change
2020 2021

% 

Change
2020 2021

Retiree Only

U Retiree < 65 or > 65 with only Part B of Medicare $1,030.45 $1,060.44 2.91% $1,030.45 $1,060.44 2.91% $0.00 $0.00

Retiree and One Dependent

UU
Retiree & Dependent both < 65 or both > 65 with Part B of 

Medicare
$2,060.90 $2,120.88 2.91% $2,060.90 $2,120.88 2.91% $0.00 $0.00

UM Retiree < 65 & Dependent > 65 with both parts A & B of Medicare $1,030.45 $1,060.44 2.91% $1,030.45 $1,060.44 2.91% $0.00 $0.00

MU Retiree > 65 with both parts A & B of Medicare & Dependent < 65 $1,030.45 $1,060.44 2.91% $1,030.45 $1,060.44 2.91% $0.00 $0.00

Retiree and Family (Family = 2 or more dependents)

UUU Retiree & Dependents all < 65 or > 65 with Part B of Medicare $2,679.17 $2,757.14 2.91% $2,679.17 $2,757.14 2.91% $0.00 $0.00

UMU
Retiree < 65 & One Dependent > 65 with both parts A & B of 

Medicare, & at least One Dependent without Medicare
$1,648.72 $1,696.70 2.91% $1,648.72 $1,696.70 2.91% $0.00 $0.00

MUU Retiree > 65 with both parts A & B of Medicare & Dependents < 65 $1,648.72 $1,696.70 2.91% $1,648.72 $1,696.70 2.91% $0.00 $0.00

MMU
Retiree & One Dependent > 65 with both parts A & B of Medicare, 

& at least One Dependent without Medicare (One or more Children)
$618.27 $636.26 2.91% $618.27 $636.26 2.91% $0.00 $0.00

Carrier RatesAnthem Member Rates
Amount Retained by 

LACERS
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Anthem Rates

Anthem Medicare Supplement Plan - Refunding  * 2020 2021
% 

Change
2020 2021

% 

Change
2020 2021

Retiree Only

M Retiree > 65 with both Parts A & B of Medicare $541.43 $555.78 2.65% $541.43 $555.78 2.65% $0.00 $0.00

Retiree and One Dependent $0.00

UM Retiree < 65 & Dependent > 65 with both Parts A & B of Medicare $541.43 $555.78 2.65% $541.43 $555.78 2.65% $0.00 $0.00

MU Retiree > 65 with both Parts A & B of Medicare & Dependent < 65 $541.43 $555.78 2.65% $541.43 $555.78 2.65% $0.00 $0.00

MM Retiree & Dependent both > 65 with both Parts A & B of Medicare $1,082.86 $1,111.56 2.65% $1,082.86 $1,111.56 2.65% $0.00 $0.00

Retiree and Family (Family = 2 or more dependents) $0.00

UMU
Retiree < 65 & One Dependent > 65 with both parts A & B of 

Medicare, & at least One Dependent without Medicare
$541.43 $555.78 2.65% $541.43 $555.78 2.65% $0.00 $0.00

MUU Retiree > 65 with both parts A & B of Medicare & Dependents < 65 $541.43 $555.78 2.65% $541.43 $555.78 2.65% $0.00 $0.00

MMU
Retiree & One Dependent > 65 with both parts A & B of Medicare, 

& at least One Dependent without Medicare
$1,082.86 $1,111.56 2.65% $1,082.86 $1,111.56 2.65% $0.00 $0.00

MMM
Retiree & Two Dependent both > 65 with both Parts A & B of 

Medicare 
$1,624.29 $1,667.34 2.65% $1,624.29 $1,667.34 2.65% $0.00 $0.00

* These rates include the Silver Sneakers program.   

** Acupuncuture - Anthem will align the Acupuncture benefits for the plans with the Chiro benefit (co-pay and number of visits) w/out rate change.

*** Medicare prescription drug coverage – Both plans currently have the same maximum member copay in the catastrophic phase.


Carrier RatesAnthem Member Rates
Amount Retained by 

LACERS
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KAISER Rates

2020 2021
% 

Change
2020 2021

% 

Change
2020 2021

Retiree Only

U Retiree < 65 or > 65 with only Part B of Medicare $813.14 $836.31 2.85% $853.39 $853.39 0.00% $40.25 $17.08

M Retiree with Medicare $254.83 $233.65 -8.31% $262.47 $262.47 0.00% $7.64 $28.82

Retiree and One Dependent

UU Retiree & Dependent both < 65 $1,626.28 $1,672.61 2.85% $1,706.78 $1,706.78 0.00% $80.50 $34.17

UM Retiree < 65 & Dependent with both Parts A&B of Medicare $1,067.97 $1,069.96 0.19% $1,115.86 $1,115.86 0.00% $47.89 $45.90

MU Retiree > 65 with both Parts A&B of Medicare & Dependent < 65 $1,067.97 $1,069.96 0.19% $1,115.86 $1,115.86 0.00% $47.89 $45.90

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $509.66 $467.30 -8.31% $524.94 $524.94 0.00% $15.28 $57.64

Retiree and Family (Family = 2 or more dependents)

UUU Retiree & Dependents all < 65 $2,114.16 $2,174.40 2.85% $2,218.82 $2,218.82 0.00% $104.66 $44.42

UMU
Retiree < 65 & One Dependent > 65 with both Parts A&B of 

Medicare, & Dependents without Medicare
$1,555.85 $1,571.75 1.02% $1,627.90 $1,627.90 0.00% $72.05 $56.15

MUU
Retiree > 65 with both Parts A&B of Medicare & Dependents 

without Medicare
$1,555.85 $1,571.75 1.02% $1,627.90 $1,627.90 0.00% $72.05 $56.15

MMU
Retiree & One Dependent > 65 with both Parts A&B of Medicare & 

at least One Dependent without Medicare
$997.54 $969.09 -2.85% $1,036.98 $1,036.98 0.00% $39.44 $67.89

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $763.68 $700.95 -8.21% $786.81 $786.81 0.00% $23.13 $85.86

Carrier RatesKaiser 

HMO 

Member Rates
Amount Retained 

by LACERS
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KAISER Rates with Benefit Enhancements

2020 2021
% 

Change
2020 2021

% 

Change
2020 2021

Retiree Only

U Retiree < 65 or > 65 with only Part B of Medicare $813.14 $840.54 3.37% $853.39 $853.39 0.00% $40.25 $12.85

M Retiree with Medicare $254.83 $238.90 -6.25% $262.47 $262.47 0.00% $7.64 $23.57

Retiree and One Dependent

UU Retiree & Dependent both < 65 $1,626.28 $1,681.07 3.37% $1,706.78 $1,706.78 0.00% $80.50 $25.71

UM Retiree < 65 & Dependent with both Parts A&B of Medicare $1,067.97 $1,079.44 1.07% $1,115.86 $1,115.86 0.00% $47.89 $36.42

MU Retiree > 65 with both Parts A&B of Medicare & Dependent < 65 $1,067.97 $1,079.44 1.07% $1,115.86 $1,115.86 0.00% $47.89 $36.42

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $509.66 $477.80 -6.25% $524.94 $524.94 0.00% $15.28 $47.14

Retiree and Family (Family = 2 or more dependents)

UUU Retiree & Dependents all < 65 $2,114.16 $2,185.40 3.37% $2,218.82 $2,218.82 0.00% $104.66 $33.42

UMU
Retiree < 65 & One Dependent > 65 with both Parts A&B of 

Medicare, & Dependents without Medicare
$1,555.85 $1,583.77 1.79% $1,627.90 $1,627.90 0.00% $72.05 $44.13

MUU
Retiree > 65 with both Parts A&B of Medicare & Dependents 

without Medicare
$1,555.85 $1,583.77 1.79% $1,627.90 $1,627.90 0.00% $72.05 $44.13

MMU
Retiree & One Dependent > 65 with both Parts A&B of Medicare & 

at least One Dependent without Medicare
$997.54 $982.13 -1.54% $1,036.98 $1,036.98 0.00% $39.44 $54.85

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $763.68 $716.70 -6.15% $786.81 $786.81 0.00% $23.13 $70.11

Kaiser (with Active & Fit and Transportation Benefit) Carrier Rates Member Rates
Amount Retained 

by LACERS

HMO 
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UHC Rates

HMO MAPD with RX - (Assumes Current Plan) 2021
% 

Change
2020 2021

% 

Change
2020 2021

California

M Retiree with Medicare $269.12 0.00% $269.12 $269.12 0.00% $0.00 $0.00

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $538.24 0.00% $538.24 $538.24 0.00% $0.00 $0.00

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $807.36 0.00% $807.36 $807.36 0.00% $0.00 $0.00

Nevada

M Retiree with Medicare $240.29 0.00% $240.29 $240.29 0.00% $0.00 $0.00

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $480.58 0.00% $480.58 $480.58 0.00% $0.00 $0.00

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $720.87 0.00% $720.87 $720.87 0.00% $0.00 $0.00

Arizona

M Retiree with Medicare $340.06 0.00% $340.06 $340.06 0.00% $0.00 $0.00

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $680.12 0.00% $680.12 $680.12 0.00% $0.00 $0.00

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $1,020.18 0.00% $1,020.18 $1,020.18 0.00% $0.00 $0.00

Carrier Rates Member Rates
Amount Retained 

by LACERS
UHC
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UHC Rates with Benefit Enhancements

HMO MAPD with RX - (Assumes Current Plan) 2020 2021
% 

Change
2020 2021

% 

Change
2020 2021

California

M Retiree with Medicare $269.12 $270.56 0.54% $269.12 $270.56 0.54% $0.00 $0.00

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $538.24 $541.12 0.54% $538.24 $541.12 0.54% $0.00 $0.00

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $807.36 $816.00 1.07% $807.36 $816.00 1.07% $0.00 $0.00

Nevada

M Retiree with Medicare $240.29 $241.73 0.60% $240.29 $241.73 0.60% $0.00 $0.00

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $480.58 $483.46 0.60% $480.58 $483.46 0.60% $0.00 $0.00

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $720.87 $729.51 1.20% $720.87 $729.51 1.20% $0.00 $0.00

Arizona

M Retiree with Medicare $340.06 $341.50 0.42% $340.06 $341.50 0.42% $0.00 $0.00

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $680.12 $683.00 0.42% $680.12 $683.00 0.42% $0.00 $0.00

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $1,020.18 $1,028.82 0.85% $1,020.18 $1,028.82 0.85% $0.00 $0.00

UHC Carrier Rates Member Rates
Amount Retained 

by LACERS
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SCAN Rates

2020 2021
% 

Change
2020 2021

% 

Change
2020 2021

M Retiree with Medicare $259.81 $259.81 0.00% $259.81 $259.81 0.00% $0.00 $0.00

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $519.62 $519.62 0.00% $519.62 $519.62 0.00% $0.00 $0.00

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $779.43 $779.43 0.00% $779.43 $779.43 0.00% $0.00 $0.00

HMO

Carrier Rates Member Rates
Amount Retained 

by LACERS
SCAN
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Delta Dental Rates

Delta Dental

2020 2021
% 

Change
2020 2021

% 

Change
2020 2021

Dental PPO

Dental ASO Fee PEPM $5.10 $5.10 0.00%

M Retiree $51.16 $51.16 0.00% $51.16 $51.16 0.00% $0.00 $0.00

MM Retiree & Dependent $101.45 $101.45 0.00% $101.45 $101.45 0.00% $0.00 $0.00

MMM Retiree & Two Dependents $146.56 $146.56 0.00% $146.56 $146.56 0.00% $0.00 $0.00

DHMO

M Retiree $14.38 $14.38 0.00% $14.38 $14.38 0.00% $0.00 $0.00

MM Retiree & Dependent $26.85 $26.85 0.00% $26.85 $26.85 0.00% $0.00 $0.00

MMM Retiree & Two Dependents $31.04 $31.04 0.00% $31.04 $31.04 0.00% $0.00 $0.00

* Delta Dental PPO rates represent Premium Equivalent Rates, the self-funded ASO fee is $5.10 per retiree per month for 3 years.

Fully-Insured Rates

Carrier Rates Member Rates
Amount Retained 

by LACERS

Dental

Self-Funded Fee and Equivalent Rates
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Anthem Blue View Vision Rates

Anthem Blue View Vision

2020 2021
% 

Change
2020 2021

% 

Change
2020 2021

3 Year rate Guarantee through 2022

M Retiree $9.14 $9.14 0.00% $9.14 $9.14 0.00% $0.00 $0.00

MM Retiree & Dependent $13.25 $13.25 0.00% $13.25 $13.25 0.00% $0.00 $0.00

MMM Retiree & Two Dependents $23.67 $23.67 0.00% $23.67 $23.67 0.00% $0.00 $0.00

Carrier Rates Member Rates
Amount Retained 

by LACERS

Vision



License No. 0451271 Innovative Solutions. Enduring Principles.
32

Delta Dental – PPO Plan Experience

Date

Number of 

Claims Paid Amount Administration Total Expenses

Total Primary 

Enrollees Premium

Surplus / 

(Deficit)

Expense 

Loss Ratio

Jan-19 2,385 $545,725 $60,231 $605,956 11,822 $835,516 $229,559 72.52%

Feb-19 3,360 $737,068 $60,399 $797,467 11,836 $835,668 $38,201 95.43%

Mar-19 3,240 $700,291 $60,542 $760,833 11,880 $838,960 $78,127 90.69%

Apr-19 3,126 $642,973 $60,965 $703,938 11,968 $845,985 $142,047 83.21%

May-19 3,750 $781,973 $61,210 $843,184 11,995 $847,141 $3,958 99.53%

Jun-19 3,114 $610,363 $61,373 $671,736 12,033 $849,845 $178,108 79.04%

Jul-19 2,933 $568,691 $61,542 $630,233 12,072 $852,544 $222,311 73.92%

Aug-19 3,965 $737,173 $61,725 $798,898 12,096 $853,571 $54,673 93.59%

Sep-19 3,064 $597,225 $61,863 $659,088 12,140 $857,003 $197,914 76.91%

Oct-19 4,117 $731,619 $62,087 $793,707 12,163 $858,044 $64,337 92.50%

Nov-19 3,061 $572,951 $62,031 $634,982 12,174 $858,014 $223,032 74.01%

Dec-19 3,013 $537,709 $62,103 $599,811 12,174 $857,833 $258,022 69.92%

Jan-20 4,133 $905,378 $62,878 $968,256 12,323 $870,147 -$98,109 111.27%

Feb-20 3,837 $870,292 $62,623 $932,915 12,366 $873,353 -$59,562 106.82%

Mar-20 3,166 $689,302 $63,857 $753,159 12,425 $877,809 $124,650 85.80%

Apr-20 910 $221,127 $63,439 $284,566 12,356 $872,415 $587,849 32.62%

12 Month Total 39,063 $7,823,802 $746,732 $8,570,534 146,317 $10,327,718 $1,757,184 82.99%
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REPORT TO BENEFITS ADMINISTRATION COMMITTEE MEETING: JULY 28, 2020 

From: Neil M. Guglielmo, General Manager ITEM:         V 

 

SUBJECT: ANTHEM BLUE CROSS 2019 YEAR-END ACCOUNTING AND POSSIBLE 

COMMITTEE ACTION 

ACTION:  ☒      CLOSED:  ☐      CONSENT:  ☐       RECEIVE & FILE:  ☐     
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LACERS: SECURING YOUR TOMORROWS 

Recommendation  

 

That the Committee approve forwarding the Anthem Blue Cross 2019 Year-End Accounting to the 

Board for its approval.  

Executive Summary 

 

This is an annual reporting of the accounting of LACERS’ Anthem Blue Cross plans, indicating whether 

there is a surplus or deficit when considering the total premium payments, claims costs, and 

administrative expenses during a plan year, as well as the balances of the required Claims Stabilization 

Fund and optional Premium Stabilization Reserve. For 2019, the Claims Stabilization Fund balance 

was required to retain a balance of $1,452,172. Because the Board approved the transfer of the 

Premium Stabilization Reserve funds back to LACERS, this account’s balance is now zero.   

 

Discussion 

 

LACERS has an experience-rated refunding contract with Anthem for its HMO, PPO, and Medicare 
Supplement plans. This contract requires a year-end accounting after each plan year. Anthem plan 
premiums are based on projected costs for the coming plan year. At the end of each plan year, a year-
end accounting is conducted which compares Anthem’s actual annual costs with the annual premium 
amount paid by LACERS and its Members. 
 

As part of its contract, LACERS has a Claims Stabilization Fund (CSF) which is required to contain a 
certain level of funding as determined by Anthem at the beginning of each plan year. The purpose of 
the CSF is to fund any deficits that may be found in the year-end accounting. The CSF is held in an 
interest-earning account (based on the 12-month LIBOR Index) and had a required balance of 
$1,452,172 for 2019, which required a transfer of $13,367 from the Premium Stabilization Reserve. 
 

Previously, LACERS held an optional Premium Stabilization Reserve (PSR) account with Anthem to 
hold surpluses gained from years when annual premium payments exceeded annual claims costs and 
administrative expenses. This account provided additional security in the event that annual expenses 
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LACERS: SECURING YOUR TOMORROWS 

exceeded premiums beyond the amount in the CSF. Based on the funding level of this account, monies 
have been used to provide premium defrayals and rate buy-downs. On September 10, 2019, the Board 
approved the transfer of PSR funds to LACERS’ 401(h) account (subsidy dollars) and 115 Trust 
(Member deduction dollars). The transfers were performed in December 2019 and January 2020, 
respectively. 
 
Keenan and Associates (Keenan), LACERS’ Health and Welfare Consultant, reviewed Anthem’s year-
end accounting for 2019 (attached). All year-end accounting takes place after the end of the plan year, 
December 31, 2019.  Highlights of Keenan’s findings include: 
 

PSR Beginning Balance  $11,956,924 
PSR Interest         $271,038       
Rate Buy-Down for 2020     ($753,953) 
 
PSR Ending Balance   $11,474,009 
 
PSR Funds Transferred to LACERS 
 401(h) Account  $10,154,498 
 115 Trust     $1,319,511 
 
PSR Available Balance        $0 

 

Strategic Plan Impact Statement 

 
The participating contract with Anthem Blue Cross and the Year-End Accounting process allows 
premium surpluses to be used toward future premium costs, supporting Strategic Plan Goal 3:  
Maximize Value and Minimize Costs of our Health and Welfare Program.   
 

Prepared By: Alex Rabrenovich, Chief Benefits Analyst, Health Benefits and Wellness Division 

 

 

NMG/LP/AR:ar 

 

Attachments: 1)  2019 Anthem Year-End Accounting, prepared by Keenan and Associates 
 2)  September 10, 2019 Board Report  
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Executive Summary

• 2019 produced a Year-End Accounting (YEA) surplus of  $2,366,139

• Anthem’s Claims Stabilization Fund (CSF) is funded at $1,452,172 as of  December 

31, 2019 

• The Premium Stabilization Reserve (PSR) and 2019 Year-End Accounting have been 

transferred to LACERS from Anthem in two payments:

o $1,319,511 made to LACERS’ 115 Trust Account

o $10,154,498 made to LACERS’ Benefit Payment Account/401(h) account

o The December 31, 2019 ending balance of  Anthem’s PSR is $0 

• No premium defrayals occurred during 2019

• LACERS did have three rate buydowns which were paid from the PSR funds:

o Anthem HMO - $79,132

o Anthem PPO - $649,027

o Anthem Blue View Vision - $25,794
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2019 Anthem Accounting Summary
• The Year-End Accounting (YEA) provides LACERS with the difference between total costs incurred for the 

policy period and the respective premium remitted. The balance is expressed as a surplus or deficit position

• The Claims Stabilization Fund (CSF) is set and held by Anthem, and funded by LACERS. It is to fund any 

deficit of  a given policy period

• The purpose of  the Premium Stabilization Reserve (PSR) fund is to build up reserves from the surpluses of  

each policy period after meeting the funding requirement in the CSF, and to provide additional security should 

a period’s deficit be greater than the CSF

• LACERS is not required to hold surpluses in the PSR, but is responsible for any deficits incurred

• For 2019 the PSR year-end balance and 2019 Year-End Accounting have been transferred to LACERS, 

leaving only the CSF funded at $1,452,172 with Anthem

Policy Year 2014 2015 2016 2017 2018 2019

YEA $3,812,565 $3,455,525 $1,017,392 $4,140,949 $1,114,664 $2,366,139 

Surplus/(Deficit) surplus surplus surplus surplus surplus surplus

% of Premium 8.60% 7.60% 2.10% 8.20% 2.00% 4.23%

CSF $1,129,400 $1,129,400 $1,129,400 $1,251,114 $1,405,423 $1,452,172 

$ Adjustment ($159,636) $0 $0 $121,714 $154,309 $46,749 

% Adjustment -12.40% 0.00% 0.00% 10.80% 12.30% 3.22%

PSR w/YEA $14,804,529 $18,386,470 $19,671,630 $16,334,836 $11,956,924 $0 

$ Adjustment $4,039,788 $3,581,941 $1,285,160 ($3,336,794) ($4,497,714) ($11,956,924)
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2019 Claims Stabilization Fund (CSF)
• The following table illustrates the Claims Stabilization Fund (CSF) accounting for 

the past six policy years:

• Interest Yield is based on 12-month LIBOR Index

• Effective 1/1/20, Anthem required that the CSF be increased 3.33% or $46,749 to 

$1,452,172. 

CSF Accounting 2014 2015 2016 2017 2018 2019

1/1 CSF Balance $1,289,036 $1,129,400 $1,129,400 $1,129,400 $1,251,114 $1,405,423 

Interest Earned $7,228 $8,960 $15,496 $20,209 $34,507 $33,382 

Interest Yield 0.56% 0.79% 1.37% 1.79% 2.76% 2.38%

Net CSF Balance $1,296,264 $1,138,360 $1,144,896 $1,149,609 $1,285,621 $1,438,805 

YEA Fund Transfer $0 $0 $0 $0 $0 $0 

PSR Fund Transfer ($166,864) ($8,960) ($15,496) $101,505 $119,802 $13,367 

Required CSF $1,129,400 $1,129,400 $1,129,400 $1,251,114 $1,405,423 $1,452,172 
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2019 Premium Stabilization Reserve (PSR)
The following table provides a history of  the Premium Stabilization Reserve (PSR) accounting

• Interest Yield is based on 12-month LIBOR Index

• 2019 did not have any premium defrayals, however rate buydowns occurred on the Anthem HMO ($79,132) 

Anthem PPO ($649,027), and the Anthem Blue View Vision plan ($25,794) 

PSR Accounting 2014 2015 2016 2017 2018 2019

PSR 1/1 Balance $10,764,741 $14,804,529 $18,386,470 $19,671,630 $16,334,836 $11,956,924 

Transfer YEA to PSR $3,812,565 $3,455,525 $1,017,392 $4,039,444 $994,862 $0 

PSR 1/1 Balance w/ YEA $14,577,306 $18,260,054 $19,403,862 $23,711,074 $17,329,698 $11,956,924 

Interest Earned $60,359 $117,456 $252,272 $351,994 $450,527 $271,038 

Interest Yield 0.56% 0.79% 1.37% 1.79% 2.60% 2.27%

Transfer PSR to CSF $166,864 $8,960 $15,496 $0 $0 $0 

Premium Defrayal ($7,728,232) ($5,823,301) $0 

Buydown of HMO ($79,132)

Buydown of PPO ($649,027)

Buydown of Vision ($25,794)

Transfer - LACERS' 115 Trust ($1,319,511)

Transfer to LACERS' Benefit Payment Account ($10,154,498)

PSR 12/31 Balance $14,804,529 $18,386,470 $19,671,630 $16,334,836 $11,956,924 $0 
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2019 Minimum PSR
• LACERS has established a minimum PSR threshold of  3 times 5% (15%) of  annual 

Anthem experience-rated premium

• The following table illustrates the minimum Premium Stabilization Reserve (PSR) 

based on LACERS’ policy

• Since LACERS’ now holds its own PSR, LACERS may want to ensure the same 

policy continues

Minimum PSR 2014 2015 2016 2017 2018 2019

Anthem Annual Premium $44,145,676 $46,617,533 $47,725,568 $51,421,751 $55,132,694 $55,457,836 

Minimum PSR Factor 15.00% 15.00% 15.00% 15.00% 15.00% 15.00%

Minimum PSR Required $6,621,851 $6,992,630 $7,158,835 $7,713,263 $8,269,904 $8,318,675 

PSR Ending Balance $14,804,529 $18,386,470 $19,671,630 $16,334,836 $11,837,122 $0 

PSR Difference $8,182,678 $11,393,840 $12,512,795 $8,621,573 $3,567,218 ($8,318,675)



License No. 0451271 Innovative Solutions. Enduring Principles.
8

2019 
Anthem 

Accounting 
Summary 
By Plan

Medicare  

HMO    PPO    Supplement Medicare D Total      

Income Reported $12,114,386 $16,346,799 $10,158,657 $16,837,994 $55,457,836

CMS Revenue (Medicare D) $0 $0 $0 $469,399 $469,399

Total Income Received $12,114,386 $16,346,799 $10,158,657 $17,307,393 $55,927,235

Paid Claims $7,095,874 $14,367,818 $8,260,353 $21,126,654 $50,850,699

     + Ending Reserve $683,634 $1,406,181 $1,004,145 $772,294 $3,866,254

     -  Beginning Reserve ($625,235) ($1,291,417) ($917,061) ($733,695) ($3,567,408)

     + Large Claim Charge $599,049 $768,775 $0 $0 $1,367,824

     -  Large Claim Credit ($551,978) ($595,784) $0 $0 ($1,147,762)

Incurred Claims $7,201,344 $14,655,573 $8,347,437 $21,165,253 $51,369,607

Retention $470,576 $648,028 $1,446,450 $450,388 $3,015,442

HMC Programs $12,687 $16,044 $49,787 $0 $78,518

Silver Sneakers Program $90,825 $96,056 $293,408 $0 $480,289

Premium Tax $0 $0 $0 $147,466 $147,466

ACA Insurer Fee $0 $0 $0 $0 $0

Capitation Expenses $4,700,347 $0 $0 $0 $4,700,347

Consortium Fees $0 $4,233 $0 $0 $4,233

Part D True-Up for Coverage Gap Discount_2018 $0 $0 $0 $4,759 $4,759

Part D Adjust-Reopened CMS Final Settlement_2013 $0 $0 $0 $47 $47

Part D Credit for CMS Final Settlement_2018 $0 $0 $0 ($3,338,547) ($3,338,547)

Part D Est. Credit for Coverage Gap Discount - 2019 $0 $0 $0 ($2,901,065) ($2,901,065)

Total Expense $12,475,779 $15,419,934 $10,137,082 $15,528,301 $53,561,096

Expense Ratio 102.98% 94.33% 99.79% 89.72% 95.77%

Accumulated Surplus/(Deficit) at December 31, 2019 ($361,393) $926,865 $21,575 $1,779,092 $2,366,139

Amount Allocated to Claims Stabilization Fund $2,042 ($5,236) ($122) ($10,051) ($13,367)

Amount Transferred from Premium Stabilization Reserve $0 $0 $0 $0 $0

Ending Surplus ($359,351) $921,629 $21,453 $1,769,041 $2,352,772

LOS ANGELES CITY EMPLOYEES RETIREMENT SYSTEM

Annual Accounting

Case No. C22357

January 1, 2019 through December 31, 2019
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2019 Anthem Accounting Summary -

Accounting History
2014 2015 2016 2017 2018 2019

Total Income $44,145,676 $46,617,533 $47,725,568 $51,421,751 $55,132,694 $55,927,235 

Total 

Expenses
$40,333,111 $43,162,008 $46,708,176 $47,280,802 $54,018,030 $53,561,096 

Surplus / 

(Deficit)
$3,812,565 $3,455,525 $1,017,392 $4,140,949 $1,114,664 $2,366,139 

Expense 

Ratio
91.40% 92.60% 97.87% 91.95% 97.98% 95.77%

Contracts 4,453 4,413 4,795 4,734 4,930 4,920

Total Income $1,081.03 $826.14 $880.31 $829.43 $931.93 $947.34 

Total 

Expenses
$993.98 $754.79 $815.05 $811.75 $913.08 $907.26 

Surplus / 

(Deficit)
$87.05 $71.35 $65.25 $17.68 $18.84 $40.08 

Per Retiree Per Month Amount

Annual Amount
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Conclusions
• LACERS’ 2019 Year-

Ending PSR Balance is $0

• 2019 PSR funds were not 

used for a premium 

defrayal

• 2019 PSR Funds were 

used to buydown the 

Anthem HMO, PPO, and 

Vision rates. 

• Anthem maintains a CSF 

balance of  $1,452,172

• Two transfers from 

Anthem to LACERS 

occurred. The first for 

$1,319,511, and the 

second for $10,154,498

PSR Balance $0 

2019 Premium Adjustment $0 

Rate Buydown - HMO ($79,132)

Rate Buydown - PPO ($649,027)

Rate Buydown - Vision ($25,794)

Transfer to LACERS 115 Trust ($1,319,511)

Transfer to LACERS Benefit Payment Account ($10,154,498)

CSF Balance $1,452,172 

Minimum PSR Balance $0 

Projected Balance above Minimum PSR Balance: $0 

January 1, 2020 Beginning Position
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REPORT TO BOARD OF ADMINISTRATION 

From: Benefits Administration Committee MEETING: SEPTEMBER 10, 2019 

Michael R. Wilkinson, Chair ITEM:      VI-B    

Sandra Lee 

Nilza R. Serrano 

SUBJECT: ANTHEM BLUE CROSS 2018 YEAR-END ACCOUNTING AND POSSIBLE BOARD 

ACTION 

ACTION:  ☒ CLOSED:  ☐ CONSENT:  ☐ RECEIVE & FILE:  ☐

Page 1 of 2 

LACERS: SECURING YOUR TOMORROWS 

Recommendation 

That the Board approve transferring the Anthem Blue Cross Premium Stabilization Reserve funds to 

LACERS’ Section 115 Trust and 401(h) accounts. 

Executive Summary 

The Anthem Blue Cross year-end accounting shows a Premium Stabilization Reserve (PSR) balance 
of $11.9 million. These funds are made up of accumulated surplus premium dollars paid to Anthem 
Blue Cross. The Committee recommends transferring this balance to LACERS’ Section 115 Trust and 
401(h) accounts, so that these funds may be invested along with LACERS’ pension funds. 

Discussion 

At the Committee’s meeting on August 27, 2019, staff and Keenan and Associates (Keenan), LACERS’ 
health and welfare consultant, presented the Anthem Blue Cross 2018 year-end accounting. The 
Committee is forwarding the recommendation to transfer funds from the Premium Stabilization Reserve 
to LACERS’ Section 115 Trust and 401(h) accounts. 

Strategic Plan Impact Statement 

The participating contract with Anthem Blue Cross and the Year-End Accounting process allows 
premium surpluses to be used toward future premium and subsidy costs, supporting Strategic Plan 
Goal 3: Improve Value and Minimize Costs of Members’ Health and Wellness Benefits.   
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LACERS: SECURING YOUR TOMORROWS 

Prepared By: Alex Rabrenovich, Chief Benefits Analyst, Health Benefits Administration and 

Communications Division 

 

 

NMG/LP/AR:ar 

 

Attachments: 1)  August 27, 2019 Benefits Administration Committee Report 
 2)  Proposed Resolution 
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Report to Board of Administration 
 
From:       Benefits Administration Committee 
                 Michael R. Wilkinson, Chairperson 
                 Cynthia M. Ruiz 
                 Nilza R. Serrano 
 

 

Agenda of: JULY 24, 2018 
 

ITEM:  XI-A 

 

SUBJECT: ANTHEM BLUE CROSS 2017 YEAR-END ACCOUNTING AND POSSIBLE BOARD 

ACTION 

 

 
Recommendation 
 
That the Board approve utilizing Premium Stabilization Reserve funds to decrease the Anthem Blue 
Cross (Anthem) HMO and Medicare Supplement 2019 premiums and transfer the remaining 
Premium Stabilization Reserve funds to a Section 115 trust account, once established. 
 
Discussion 
 
At the Committee’s meeting of July 19, 2018, the Committee approved forwarding staff’s 
recommendation to the Board.  The Committee report is attached. 
 
 
 
 

Strategic Plan Impact Statement 
 

The participating contract with Anthem Blue Cross and the Year-End Accounting process allows 
premium surpluses to be used toward future premium costs, supporting Strategic Plan Goal 3:  
Maximize Value and Minimize Costs of our Health and Welfare Program.   
 
This report was prepared by Alex Rabrenovich, Chief Benefits Analyst, of the Health Benefits 
Administration and Communications Division. 
 
MRW:AR:ar 
 
Attachment: A)  July 19, 2018 BAC Report 
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LACERS' PREMIUM STABILIZATION RESERVE FUNDING POLICY
 

Commissioner Rogers moved approval of the following Resolution: 

RESOLUTION 100126-E
 

WHEREAS, the Los Angeles City Employees' Retirement System (LACERS) administers a health 
and welfare program, which includes health insurance for retired employees and their eligible 
dependents; 

WHEREAS, LACERS may enter into an experience-rated refunding contract with its health insurance 
carriers which requires year-end accounting after the close of a plan year to reconcile any differences 
between the amount of premiums paid to the carrier and the a.mount of claims and expenses 
associated with providing health coverage; 

WHEREAS, these types of contracts conta.in an interest-earning Claims Stabilization Fund (CSF), 
which is required to maintain a certain balance, as directed by the carrier, to fund any deficits that 
may be found in the year-end accounting; 

WHEREAS, these types of contracts may also include an interest-earning Premium Stabilization 
Reserve (PSR), into which year-end accounting surpluses beyond the CSF funding requirement are 
transferred and funds may be used to fund the CSF when year-end accounting deficits are greater 
than the CSF balance; 

WHEREAS, LACERS may withdraw funds from the PSR for alternative uses; 

WHEREAS, a minimum PSR balance should always be maintained and recalculated annually to 
offset possible year-end deficits; 

WHEREAS, actuarially, there is a 90% probability that a deficit will be less than 5% of projected 
premiums for the following plan year; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Administration hereby adopts a Premium 
Stabilization Reserve (PSR) funding policy where the PSR is maintained at a minimum of three times 
50/0 of the health plan's projected annual premium cost for the following plan year and that the Board 
review alternatives for the disposition of excess PSR funds annually. 

which motion was seconded by Commissioner Bardwell, and adopted by the following vote: Ayes, 
Commissioners Bardwell, Greenwood, Penichet, Rogers, Spiker, Uranga, and President Conroy - 7; 
Nays, None. 

I hereby certify that the foregoing is a true and correct copy of a Resolution duly adopted by the 
Board of Administration, Los Angeles City Employees' Retirement System, at its Regular Meeting 
held on January 26, 2010. 

Sally Choi
 
Secretary
 

LACERS Board of Administration Resolution January 26, 2010 

ATTACHMENT A
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Executive Summary

• The 2017 Year-End Accounting (YEA) produced a $4,140,949 surplus.

• The Claims Stabilization Fund (CSF) is funded at $1,251,114 for December 31, 

2017. 

o Anthem is not requesting any adjustment to the CSF ($1,251,114) for January 1, 

2018.

• The Premium Stabilization Reserve (PSR) minimum balance set by LACERS’ PSR 

funding policy is $7,713,263 for 2017. 

• The December 31, 2017 PSR ending balance is $16,334,836.

o The defrayal from the 2016 YEA will be administered in August 2018 and is 

estimated to be $4,529,968. This would bring the PSR down to $11,804,868 

($4,091,605 above the minimum PSR).

• Based on 2017 YEA results, LACERS may want to consider applying funds to 

reduce the 2019 HMO and Medicare Supplement premiums, and a fund transfer to 

LACERS’ proposed 115 Trust. 
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2017 Anthem Accounting Summary
• The Year-End Accounting (YEA) provides LACERS with the difference between total costs incurred for 

the policy period and the respective premium remitted. The balance is expressed as a surplus or deficit 

position.

• The Claims Stabilization Fund (CSF) is set and held by Anthem, and funded by LACERS. It is to fund any 

deficit of  a given policy period.

• The purpose of  the Premium Stabilization Reserve (PSR) fund is to build up reserves from the surpluses 

of  each policy period after meeting the funding requirement in the CSF, and to provide additional security 

should a period’s deficit be greater than the CSF.

• LACERS is not required to hold surpluses in the PSR.  Any funds from the PSR fund may not be utilized 

by Anthem without authorization from LACERS.

Policy Year 2013 2014 2015 2016 2017

YEA

Surplus/(Deficit)

% of  Premium

$2,005,972 

surplus

8.1%

$3,812,565 

surplus

8.6%

$3,455,525 

surplus

7.6%

$1,017,392 

surplus

2.1%

$4,140,949 

surplus

8.2%

CSF

$ Adjustment

% Adjustment

$1,289,036 $1,129,400

-$159,636 

-12.4%

$1,129,400

$0

0.0%

$1,129,400

$0

0.0%

$1,251,114

+$121,714 

+10.8%

PSR w/YEA

$ Adjustment

$10,764,741 $14,804,529

+$4,039,788

$18,386,470

+$3,581,941

$19,671,630

+$1,285,160

$16,334,836

-$3,336,794
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2017 Anthem Accounting Summary –

Claims Stabilization Fund (CSF)
• The following table illustrates the Claims Stabilization Fund (CSF) accounting for the past 

four policy years: 

CSF Accounting 2013 2014 2015 2016 2017

1/1 CSF Balance $695,983 $1,289,036 $1,129,400 $1,129,400 $1,129,400

Interest Earned

Interest Yield

$4,754

0.683%

$7,228

0.561%

$8,960

0.793%

$15,496

1.372%

$20,209

1.789%

Net CSF Balance $700,737 $1,296,264 $1,138,360 $1,144,896 $1,149,609

YEA Fund 

Transfer

$588,299 $0 $0 $0 $0

PSR Fund

Transfer

$0 ($166,864) ($8,960) ($15,496) $101,505

Required CSF $1,289,036 $1,129,400 $1,129,400 $1,129,400 $1,251,114

• Interest Yield is based on 12-month LIBOR Index

• Effective 1/1/17, Anthem required that the CSF be increased 10.8% or $121,714 to $1,251,114. 
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2017 Anthem Accounting Summary –

Premium Stabilization Reserve (PSR)
The following table illustrates the Premium Stabilization Reserve (PSR) accounting for the past five years: 

PSR Accounting 2013 2014 2015 2016 2017

PSR 1/1 Balance $9,283,659 $10,764,741 $14,804,529 $18,386,470 $19,671,630

Transfer YEA to PSR $2,005,972 $3,812,565 $3,455,525 $1,017,392 $4,039,444

PSR 1/1 Balance w/ YEA $11,289,631 $14,577,306 $18,260,054 $19,403,862 $23,711,074

Interest Earned

Interest Yield

$63,409

0.683%

$60,359

0.561%

$117,456

0.793%

$252,272

1.372%

$351,994

1.789%

Transfer CSF to PSR ($588,299) $166,864 $8,960 $15,496 $0

Premium Defrayal -$7,728,232

PSR 12/31 Balance $10,764,741 $14,804,529 $18,386,470 $19,671,630 $16,334,836

• Interest Yield is based on 12-month LIBOR Index

• For 2014, Medicare Supplement was added as a participating, refunding arrangement, replacing the Medicare 

Advantage LPPO

• Two Premium Defrayals are accounted for in 2017. 1) -3,717,788 taken in May, 2016, earned in 2014, accounted 

for in 2017 (not 2016), and 2) $4,010,444 taken in September, 2017, earned in 2015, and accounted for in 2017.  
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2017 Anthem Accounting Summary –

Minimum Premium Stabilization Reserve
• LACERS has established a minimum PSR threshold of  3 times 5% (15%) of  annual Anthem experience-

rated premium.

• The following table illustrates the minimum Premium Stabilization Reserve (PSR) accounting for the past 

four policy years: 

PSR 

Accounting

2013 2014 2015 2016 2017

Anthem Annual 

Premium

$24,911,212 $44,145,676 $46,617,533 $47,725,568 $51,421,751

Minimum PSR 

Factor

15.0% 15.0% 15.0% 15.0% 15.0%

Minimum PSR 

Required

$3,736,682 $6,621,851 $6,992,630 $7,158,835 $7,713,263

PSR Ending 

Balance

$10,764,741 $14,804,529 $18,386,470 $19,671,630 $16,334,836

PSR Difference $7,028,059 $8,182,678 $11,393,840 $12,512,795 $8,621,573
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2017 Anthem Accounting Summary –

Premium Defrayal
• When the PSR amount becomes substantially higher than the minimum PSR standard, LACERS can 

offer a premium defrayal to reduce the PSR. 

• LACERS has elected premium defrayals based on YEA results for 2013, 2014, 2015, and 2016. 

• The premium defrayals have been realized in 2015, 2016, and 2017, with the another one scheduled for 

2018.

• The following table illustrates the PSR accounting for the past policy years: 

Premium 

Defrayal (PD)

2013 2014 2015 2016 2017

PSR Balance $10,764,741 $14,804,529 $18,386,470 $19,671,630 $16,334,836

PD Declared

PD Taken

PD Amount

Yes

May 2015

$3,708,149

Yes

May 2016

$3,717,788

Yes

Sep. 2017

$4,010,444

Yes

Aug. 2018

$4,529,968

TBD
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2017 Anthem Accounting Summary By Plan

HMO PPO

MEDICARE 

SUPPLEMENT

MEDICARE       

PART D TOTAL

2017 INCOME

     Paid Premium $13,165,553 $14,833,106 $8,588,796 $14,082,481 $50,669,936

     CMS Revenue (Medicare Part D) $0 $0 $0 $751,815 $751,815

TOTAL INCOME $13,165,553 $14,833,106 $8,588,796 $14,834,296 $51,421,751

2017 EXPENSES

     Total Incurred Claims
 1

$6,045,840 $12,944,701 $6,861,281 $17,087,282 $42,939,104

     Retention $473,528 $619,426 $1,314,876 $953,326 $3,361,156

     Silver Sneakers Program in 2017 $0 $0 $267,773 $0 $267,773

     Capitation $4,400,003 $0 $0 $0 $4,400,003

     ACA Insurer & ACA Reinsurance Fee $0 $0 $0 $0 $0

     Consortium Fees $0 $5,013 $0 $0 $5,013

     HMC Programs $14,723 $17,689 $52,230 $0 $84,642

     CMS Credit (Medicare D) $0 $0 $0 ($2,028,149) ($2,028,149)

     Part D Credit - Gap Discount/Prior Settlement $0 $0 $0 ($2,029,789) ($2,029,789)

     Premium Taxes $0 $127,231 $0 $153,818 $281,049

TOTAL EXPENSES $10,934,094 $13,714,060 $8,496,160 $14,136,488 $47,280,802

2017 SURPLUS/(DEFICIT) $2,231,459 $1,119,046 $92,636 $697,808 $4,140,949

SURPLUS AMOUNT TRANSFERRED TO 

CLAIMS STABILIZATION FUND ($101,505) $0 $0 $0 ($101,505)

SURPLUS AMOUNT TRANSFERRED TO 

PREMIUM STABILIZATION RESERVE ($2,129,954) ($1,119,046) ($92,636) ($697,808) ($4,039,444)
1 
Total Incurred Claims include reserve changes, large claims charge, and credit.
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2017 Anthem Accounting Summary -

Accounting History

2013 2014 2015 2016 2017

Annual Amount

Total Income $24,911,212 $44,145,676 $46,617,533 $47,725,568 $51,421,751

Total Expenses $22,905,240 $40,333,111 $43,162,008 $46,708,176 $47,280,802

Surplus / (Deficit) $2,005,972 $3,812,565 $3,455,525 $1,017,392 $4,140,949

Expense Ratio 91.9% 91.4% 92.6% 97.87% 91.95%

Contracts 1,920 4,453 4,413 4,795 4,734

Per Retiree Per Month Amount

Total Income $1,081.03 $826.14 $880.31 $829.43 $905.20

Total Expenses $993.98 $754.79 $815.05 $811.75 $832.31

Surplus / (Deficit) $87.05 $71.35 $65.25 $17.68 $72.90
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Conclusions
• For the 2017 Year-End Accounting, LACERS may want to consider a fund transfer to LACERS’ 

proposed 115 Trust. 

• Without consideration for the 2017 Year-End Accounting, and strictly based on the 2017 PSR 

Ending  Balance, the following analysis is provided:

Impact of  Defrayal taken in 2018 (earned in 2016) on 2017 PSR Ending Balance

2017 PSR Ending Balance $16,334,836

Premium Defrayal earned in 2016 YEA, taken in 2018 $4,529,968

2017 PSR Adjusted Ending Balance $11,804,868

Minimum PSR Balance $7,713,263

Projected Balance above Minimum PSR Balance: $4,091,605
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Anthem Blue Cross 2018 Year-End Accounting and Transfer of                          

Premium Stabilization Reserve Funds 

PROPOSED RESOLUTION 

 

WHEREAS, LACERS has participating contracts with Anthem Blue Cross (Anthem), 

which means that at the end of each plan year, an accounting is performed to determine 

total premium funds versus total claims costs and administrative expenses; 

WHEREAS, if the year-end accounting results in a deficit of premium funds, LACERS 

must pay Anthem the shortfall; if the accounting results in a surplus, those funds may be 

returned to LACERS; 

WHEREAS, LACERS maintains a Premium Stabilization Reserve (PSR) account with 

Anthem and premium surpluses are placed in this account to be used at a later time, 

usually to fund a premium defrayal for Anthem Members; 

WHEREAS, the 2018 accounting showed that the PSR had an accumulated balance of 

$11,956,924; 

WHEREAS, the PSR funds are not required to be retained with Anthem and at the 

September 10, 2019 Board of Administration meeting, the Board approved a 

recommendation to return the PSR funds to LACERS’ Section 115 Trust account; 

WHEREAS, tax law requires that only the portion of the PSR funds that is estimated to 

have been paid out of pocket by Members can be transferred to the Section 115 Trust 

account, and the portion that is estimated to have been paid by LACERS as medical 

plan subsidy dollars must be returned to LACERS’ 401(h) account, the account from 

which these monies originated; 

WHEREAS, on August 27, 2019, the Benefits Administration Committee approved 

forwarding a recommendation to transfer the entire balance of the PSR to LACERS’ 

Section 115 Trust and 401(h) accounts; 

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves the transfer of 
Anthem PSR funds to LACERS’ Section 115 Trust and 401(h) accounts, apportioned in 
amounts to be determined by staff. 

 
 
 
August 27, 2019 
 

BOARD Meeting: 09/10/2019 

Item: VI-B 

Attachment: 2 
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LACERS: SECURING YOUR TOMORROWS 

Recommendation  

 

That the Committee receive and file this report. 

 

Executive Summary 

 

Keenan performed a 2019 year-end accounting of LACERS’ Delta Dental PPO plan, which resulted in 

a net position of $1.2 million. 

 

Discussion 

 

LACERS switched from a fully-insured arrangement to a self-funded arrangement with the Delta Dental 

PPO plan, effective January 1, 2019. With the fully-insured arrangement, LACERS paid Delta Dental 

premiums to cover the cost of claims for dental services and administrative costs. Any deficits or 

surpluses at the end of the plan year belonged to Delta. The dental PPO plan has a history of ending 

with a surplus. By switching to a self-funded arrangement, LACERS pays itself the dental plan 

premiums on behalf of its Members. LACERS is responsible for paying all related dental claims costs 

and the administration of the claims is performed by Delta for a fee. Any deficit at the end of the plan 

year is LACERS’ responsibility, but any surplus remains with LACERS. Based on the financial status of 

the plan, LACERS can adjust the premium cost and plan design.   

Keenan’s accounting shows that at the end of 2019, LACERS Delta Dental PPO plan was operating 

with a net position of $1.2 million.   

 

Strategic Plan Impact Statement 

 

Performing a year-end accounting ensures that LACERS is aware of the financial status of its self-
funded dental plan and that appropriate actions can be taken to maintain a positive balance into the 
future.  This aligns with strategic plan goal 3:  Maximize Value and Minimize Costs of our Health and 
Welfare Program.   
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LACERS: SECURING YOUR TOMORROWS 

 

Prepared By: Alex Rabrenovich, Chief Benefits Analyst, Health Benefits and Wellness Division 

 

 

NMG/AR:ar 

 

Attachments:  1. 2019 Delta Dental Year End Accounting – Keenan report 

 2. Estimate of Incurred But Not Reported Claims 
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Executive Summary

• Effective January 1, 2019, LACERS began self-funding the Delta Dental PPO 

coverage. This means:

o Dental administration and claims payments remains with Delta Dental

o The risk of  premiums adequately funding claims cost and plan administration 

transfers from Delta Dental to LACERS

o Impact to members – Delta Dental benefit summaries and certificates will say 

“administered by Delta Dental” instead of  “insured by Delta Dental”

o Impact to LACERS – surplus and deficit positions are now LACERS’, not 

Delta Dental’s

• For the first year (2019), Total Premium of  $10,189,173 exceeded Total Cost of  

$8,499,833 for a 2019 $1,689,340 surplus

• Since the dental PPO plan is now self-funded, LACERS must track and fund the 

Incurred But Not Reported (IBNR) reserve 

o Keenan had the December 31, 2019 IBNR reserve actuarially certified. Keenan 

recommends an IBNR reserve be set aside at $521,600 

o LACERS’ net position after deducting the $521,600 IBNR reserve requirement 

from the $1,689,340 2019 surplus position, results in a $1,167,740 net position
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Executive Summary

• The COVID-19 impact on LACERS dental plan has been substantial for April and 

May, 2020. 

• Given the risk of  COVID-19 on retiree populations and limits to access to dental 

providers, LACERS Members were not able to receive dental services resulting in:

o the loss ratio dropping to 28.4%, and 

o a 2020 surplus of  $1,223,467 through May, 2020

o In recognition of  the impact of  COVID-19 on dental plans, Delta Dental will 

be calculating a 25% credit in August and September 2020 of  the ASC 

administration fee and applying it to the January 2021 invoice

• The total position of  LACERS for 2019 and 2020 (through May) is:

o $2,391,206 surplus position

o $521,600 fully funded IBNR reserve 
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2019 Year-End Summary

Date
Total Primary 

Enrollees
Total Premium

Number of 

Claims

Paid Claim 

Amount

Delta Dental  

Administration

Total

 Expenses

Loss 

Ratio

Surplus 

/ Deficit

Jan-19 11,822 835,437$           2,385 545,725$           60,231$             605,956$           72.5% 229,481$           

Feb-19 11,836 835,590$           3,360 737,068$           60,399$             797,467$           95.4% 38,123$             

Mar-19 11,880 838,882$           3,240 700,291$           60,542$             760,833$           90.7% 78,049$             

Apr-19 11,968 845,906$           3,126 642,973$           60,965$             703,938$           83.2% 141,968$           

May-19 11,995 847,062$           3,750 781,973$           61,210$             843,184$           99.5% 3,878$               

Jun-19 12,033 849,765$           3,114 610,363$           61,373$             671,736$           79.0% 178,029$           

Jul-19 12,072 852,464$           2,933 568,691$           61,542$             630,233$           73.9% 222,232$           

Aug-19 12,096 853,491$           3,965 737,173$           61,725$             798,898$           93.6% 54,593$             

Sep-19 12,140 856,923$           3,064 597,225$           61,863$             659,088$           76.9% 197,834$           

Oct-19 12,163 857,964$           4,117 731,619$           62,087$             793,707$           92.5% 64,257$             

Nov-19 12,174 857,934$           3,061 572,951$           62,031$             634,982$           74.0% 222,952$           

Dec-19 12,174 857,753$           3,013 537,709$           62,103$             599,811$           69.9% 257,942$           

Total 144,353 10,189,172$     39,128 7,763,760$       736,073$           8,499,833$       83.4% 1,689,340$       

Avg. PRPM 12,029 70.59$               0.27 53.78$               5.10$                  58.88$               83.4% 11.70$               

January 1, 2019 IBNR Reserve requirement -$                         

December 31, 2019 IBNR Reserve requirement 521,600$           

December 31, 2019 Year Ending Surplus 1,167,740$       
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May 2020 Summary

Date
Total Primary 

Enrollees
Total Premium

Number of 

Claims

Paid Claim 

Amount

Delta Dental  

Administration

Total

 Expenses

Loss 

Ratio

Surplus 

/ Deficit

Jan-20 12,323 870,066$           4,133 905,378$           62,878$             968,256$           111.3% (98,191)$            

Feb-20 12,368 873,373$           3,837 870,292$           62,623$             932,915$           106.8% (59,541)$            

Mar-20 12,434 878,484$           3,166 689,302$           63,857$             753,159$           85.7% 125,325$           

Apr-20 12,430 878,440$           910 221,127$           63,439$             284,566$           32.4% 593,874$           

May-20 12,395 875,458$           680 149,923$           63,536$             213,458$           24.4% 662,000$           

Jun-20

Jul-20

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

Total 61,950 4,375,821$       12,726 2,836,021$       316,333$           3,152,354$       72.0% 1,223,467$       

Avg. PRPM 5,163 70.63$               0.21 45.78$               5.11$                  50.89$               72.1% 19.75$               

January 1, 2020 IBNR Reserve requirement 521,600$           

Ending Balance 521,600$           

Total Surplus/(Deficit) Position 2,391,206$       

2020 Current Position 1,223,467$       

2019 Ending Position 1,167,740$       
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2355 Crenshaw Blvd. 310 212-3344 

Suite 200 310 212-0360 fax 

Torrance, CA 90501 www.keenan.com 

P.O. Box 4328 License No. 0451271 

Torrance, CA 90510 

July 13, 2020 

Mr. Alex Rabrenovich 
Manager 
Health Benefits Administration and Communications Division 
Los Angeles City Employees’ Retirement System (LACERS) 
202 W. 1st St. Suite 500 
Los Angeles, CA 90012 

LOS ANGELES CITY EMPLOYEES’ RETIREMENT SYSTEM (LACERS) 
INCURRED BUT NOT REPORTED (IBNR) DENTAL RESERVES  
AS OF DECEMBER 31, 2019 

Dear Alex: 

We have estimated the “Incurred But Not Reported” (IBNR) claims reserves for the self-funded 
dental plan for LACERS as of December 31, 2019. 

CLAIM EXPERIENCE – JANUARY 1, 2019 TO DECEMBER 31, 2019 

We analyzed the experience in the past 12 months to determine the actual lag between the incurred 
and payment dates of the claims.  

Coverage Paid Claims 
Average Monthly 

Employees 
Per Employee 

Per Month (PEPM) 

Dental $7,763,760 12,024 $53.81 

KEENAN’S IBNR ACTUARIAL RESERVE METHODOLOGY 

In Keenan’s IBNR actuarial reserve calculation, the estimated outstanding claims at the end of the 

period (ending IBNR) is calculated based on the Bornheutter-Ferguson actuarial method. Under this 

method, the IBNR is determined based on completion factors and expected incurred claims. The 

completion factors are derived from actual claim lag data which takes into account the claim 

payment pattern. When the groups are small, the completion factors are blended with the industry 

norm completion factors. The IBNR claim reserve is estimated as the sum, for all prior months, of 

the expected incurred claim for the month multiplied by the proportion of claims expected to still be 

outstanding based on the completion factors. 



 

Based on our analysis, we estimated the following unpaid claim liabilities as of December 31, 2019: 
 

Coverage 
Number of Employees in  

December 2019 
IBNR Reserves as of  

12/31/2019 

Dental 12,135 $521,600 

 
 
CERTIFICATION 
 
The costs, liabilities and other factors under the plan were determined in accordance with generally 
accepted actuarial principles and procedures. The IBNR reserve calculation reported herein is 
consistent with our understanding of the Bornheutter-Ferguson actuarial method. The actuarial 
assumptions are reasonable and represent our best estimate of the anticipated experience under the 
plan. 
 

The undersigned credentialed actuary meets the Qualification Standards of the American Academy 

of Actuaries to render the actuarial opinion contained in this report. 

 

Sincerely, 

 

 

Christine Hough, FSA, FCA, MAAA 

Vice President & Actuary 
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LACERS: SECURING YOUR TOMORROWS 

Recommendation  

 

That the Committee forward to the Board a recommendation to extend the health and welfare consultant 

contract with Keenan and Associates until June 30, 2022; and authorize the General Manager to 

negotiate and execute the amendment. 

 

Executive Summary 

 

The three-year contract with Keenan and Associates expires on February 28, 2021. Due to prolonged 

significant increases in workload related to the Los Angeles World Airports (LAWA) Separation 

Incentive Program (SIP) and the potential further increases from the City’s SIP, staff is requesting an 

extension of the Keenan contract so that the consultant Request for Proposal can be administered at 

a later date when workload returns to normal. 

 

Discussion 

 

Keenan and Associates has been LACERS’ health and welfare consultant since February 29, 2012, 
providing services regarding health plan contract renewals and the administration of LACERS health 
plans. The current three-year contract expires on February 28, 2021. 
 
Staff is requesting to extend the contract for one year and four months, until June 30, 2022, due to a 
projected significant increase in workload related to the LAWA and City Separation Incentive Programs. 
The LAWA SIP is retiring over 300 active Members by October 2020. The City SIP’s goal is to retire at 
least 1,300 LACERS active Members during this fiscal year, with a request to complete the retirements, 
and thus health plan enrollments, as early as possible. Currently, LACERS processes an average of 
approximately 75 health plan enrollments per month. However, based on LACERS’ current plan to 
process the SIP retirements, monthly health plan enrollments will begin to increase to over 200 by 
September 2021 and over 300 by January 2022, possibly lasting until Spring or the end of the fiscal 
year. Although additional resources are being obtained to support the SIP efforts, staff will need to 
place most of their attention on counseling and processing City SIP-related health plan enrollments. 
Therefore, to help ease the burden on staff during this extremely busy period, it is requested that the 
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Committee forward a recommendation to the Board to allow an extension of the Keenan contract until 
June 30 2022, which also will align the contract with our fiscal year and simplify budgeting. 
 
The cost of the extension for the additional year, Year 4, would be $803,000, which is the same cost 
as Year 3 of the contract.  The additional four months beyond Year 4 has been prorated to a cost of 
$267,667, bringing the total cost of the contract amendment to $1,070,667. 
 

Prepared By: Alex Rabrenovich, Chief Benefits Analyst 

 

 

NMG/AR:ar 

 

Attachments:  1. Keenan executed contract, effective March 1, 2018 

  2. Draft Contract Amendment 
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I Dashboard Creation and Maintenance 

J Wellness Consulting 

K Data Initiative 

Job Classification 

Steve Gedestad 
Municipality Practice Leader 

Bordan Darm 
Account Executive 

Erin Robinson 
Service Consultant 

Jovita Juanil/o 
Senior VP, Underwriting &

Actuarial Services 
Christine Hough 

VP/Actuary 
Robin Rager 

Director of Health 
Management 

Ralph Gowen 
Vice President, Client 

Technoloav 
Charlotte Doepker 

VP Marketing 
Communications 

Amy B. Donovan 
VP Legislative and 
Regulatory Affairs 

Jerry Healy 
Chief Employee Benefits 

Counsel 
Betty Sassano 

General Counsel 
Regina Horton 

In-house Counsel 
Matthew Szenderski 

Health Management 
Specialist 

Leanna Lilly 
Health Management 

Specialist 
Dolly Dacumos 

Manager, Benefits 
Underwriting 
Jeremy Ball 
Data Analyst 
Robin Kerr 
Art Director 
Alex Artiga 

Marketing Coordinator 

LACERS 

Contract # 4177 

Total 

Billable 

Rate A B 

$425 80 60 

$350 220 70 

$265 425 50 

$400 200 

$400 100 20 

$300 50 

$250 

$225 

$275 

$275 

$275 

$275 

$200 40 

$200 40 

$150 40 

$175 

$175 

$150 

- 6 -

$56,000 $56,000 $56,000 

$85,000 $85,000 $85,000 

$25,000 $25,000 $25,000 

$803,000 $803,000 $803,000 

Scope of Services Total 

C D 

60 20 

90 100 

100 40 

5 

40 

50 50 

20 20 

20 25 

20 10 

E F G Hours 

220 

10 20 510 

50 100 50 815 

205 

160 

150 300 

0 

0 

50 50 

0 

0 

50 50 

40 120 

35 120 

10 50 130 

0 

125 120 245 

0 

Keenan & Associates 

Health and Welfare Consultant 

2018 - 2021 













































































 

LACERS - 1 -                     Keenan & Associates 
 Amendment 1 to Contract 4177 

AMENDMENT NO. 1 
TO 

CONTRACT 4177 
 

Whereas the parties have an existing Contract 4177, effective March 1, 2018 pursuant to which KEENAN & 
ASSOCIATES (hereinafter referred to as “CONTRACTOR”) has agreed to provide health and welfare 
consulting services to the LOS ANGELES CITY EMPLOYEE RETIREMENT SYSTEM (hereinafter referred to 
as “LACERS” or sometimes “CITY”), and the parties now desire that the Contractor continue to provide health 
and welfare consulting services for an additional sixteen (16) months from March 1, 2021 to June 30, 2022 
pursuant to the terms of this Amendment No. 1 (“Amendment”) effective March 1, 2020; 
 
Therefore, Contract 4177 is hereby amended as follows: 
 
1. Section I. Term of Contract is hereby amended to add the following to the end of the current paragraph: 
 

This Contract is hereby extended for an additional sixteen (16) months from March 1, 2021 through June 
30, 2022 (“Extension”), unless terminated earlier in accordance with the termination provisions of the 
Contract.  
 

2. Section III. Key Personnel is hereby amended to read: 
 
III. KEY PERSONNEL 
 
Laurie LoFranco, Municipality Practice Leader, will be the key person responsible for the performance 
of services under this Contract.  Any changes in key personnel may be made only upon prior written 
notice from the CONTRACTOR and approval from LACERS General Manager or designee. 
 

3. Section IV. Compensation is hereby amended to read:  
 

LACERS will compensation CONTRACTOR for professional services rendered based on an hourly 
rate, not to exceed the total costs indicated as follows: 

 
SCOPE OF SERVICES 

 
YEAR 3 
(3/1/20-
2/29/21) 

No changes 

Year 4 
(3/1/21-
2/28/22) 

Extension 

4 MONTHS 
(3/1/22-6/30/22) 

Extension 

A Consultation & Advisory 
Services 

$107,000 $107,000 $ 35,667 

B Health Plan Bid and Renewal 
Process 

$98,000* $98,000* $ 32,667 

C Strategic Planning Only $108,000 $108,000 $ 36,000 

D Program Evaluation & 
Development 

$97,000 $97,000 $ 32,333 

E Legislative and Regulatory 
Analysis 

$43,000 $43,000 $ 14,333 

F Communications $61,000 $61,000 $ 20,333 

G Special Projects $102,000 $102,000 $ 34,000 

H As-needed Graphic Design $21,000 $21,000 $ 7,000 

I Dashboard Creation and 
Maintenance  

$56,000 $56,000 $ 18,667 

J Wellness Consulting $85,000 $85,000 $ 28,333 

K Data Initiative $25,000 $25,000 $ 8,333 

  $ 803,000 $ 803,000 $ 267,667 
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LACERS - 2 -                     Keenan & Associates 
           Amendment 1 to Contract 4177 

 

The following Billable Rates, Scope of Services, and Total Hours shall be for the Agreement year from 
March 1, 2020 through February 29, 2021.   

 
The Total Hours shall reset for the Agreement year from March 1, 2021 through February 29, 2022, where 
the Billable Rates and Scope of Services shall remain the same unless otherwise amended.   
 
The prorated amount of twenty-five percent (25%) of the Total Hours shall apply for the remainder of the 
Agreement from March 1, 2022 through June 30, 2022, where the Billable amounts and the Scope of 
Services shall remain the same unless otherwise amended. 
 

Job Classification 
Billable 
Rate 

Scope of Services Total 
Hours A B C D E F G H I J K 

Laurie LoFranco $425            0 

Ju Anderson 
Vice President 
 

$375 50 30 60 20        160 

Bordan Darm 

Account Executive 

 

$350 180 60 80 80 10 20    30  460 

Erin Robinson 
Service Consultant 
 

$265 325 50   50 40 50 50 50     615 

Jovita Juanillo 

Senior VP, Underwriting & 
Actuarial Services 
 

$400  100  5        105 

Christine Hough 
VP/Actuary 
 

$400 100 20  40     65  60 285 

Robin Rager 
VP of Health Management 

$300 70  60 60   60  50 80  380 

Ralph Gowen 

VP, Client Technology 
$250            0 

Charlotte Doepker 
VP Marketing 
Communications 

$225            0 

Amy B. Donovan 

VP Legislative and 
Regulatory Affairs 

$275     50       50 

Jerry Healy 

Chief Employee Benefits 
Counsel 

$275     50       50 

Betty Sassano 
General Counsel 
 

$275            0 

Cara Obradovitz 
Health Management 
Specialist 

$200 60  30 35   65     190 

Dolly Dacumos 

Manager, Benefits 
Underwriting 

$150  40 20 10  10 50     130 

Robin Kerr 

Art Director 

 

$175      125 120 120    365 



LACERS - 3 -                     Keenan & Associates 
           Amendment 1 to Contract 4177 

 

Alex Artiga 

Digital Marketing Specialist 

 

$150            0 

Total Hours             2,790 

 
*If CONTRACTOR is requested by LACERS to conduct a Request for Proposal (RFP) for 
medical, dental, and/or vision plans, the fee will be fifty thousand dollars ($50,000) for each 
RFP in addition to the fees specified in the Scope of Services fee schedule. 
 
The CONTRACTOR will pay for up to two (2) claim audits over the twenty-eight (28) month 
contract period referenced from March 1, 2020 through June 30, 2022.  

 
4. All the remaining terms and conditions of Contract 4177 remain unchanged and in full force 

and effect, and shall govern the conduct of the parties during the remainder of this Agreement. 
 

5. The effective date of this Amendment No. 1 is March 1, 2020. 
 

 
 

 
 
 

(Signature Page to Follow) 



LACERS - 4 -                     Keenan & Associates 
           Amendment 1 to Contract 4177 

 

FINAL EXECUTION AND SIGNATORIES OF CONTRACT AMENDMENT 

Final execution of this contract amendment shall be the date the final signatory of the contract is 
made, subject to warranty by the individuals whose signature appears below that he/she has full 
authority to execute this Contract on behalf of the party on whose behalf he has affixed his signature 
to this Contract; and subject to satisfactory completion of compliance documents delineated in the 
contract.  
 

 
KEENAN & ASSOCIATES 
 
 
 
By: ________________________________ 
       David Seres, Chief Financial Officer  
 
Date: ______________________________ 
 
 
By: ________________________________ 
       Ju Anderson, Vice President 
 
Date: ______________________________ 
 
 
 
 
 
 
Approved as to form and legality: 

MICHAEL N. FEUER, City Attorney 

 
 
 
By: ________________________________ 
          Assistant/Deputy City Attorney 
 
Date: ______________________________ 
 

 BOARD OF ADMINISTRATION, LOS 
ANGELES CITY EMPLOYEES’ 
RETIREMENT SYSTEM 
 
By: _______________________________ 
        Neil M. Guglielmo, General Manager 
 
Date:_______________________________ 
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