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Board of Administration Agenda    

 

REGULAR MEETING 
 

TUESDAY, JANUARY 14, 2020 
 

TIME:   10:00 A.M.  
 

MEETING LOCATION:  
 

LACERS Ken Spiker Boardroom 
202 West First Street, Suite 500 
Los Angeles, California 90012-4401 
 
Live Board Meetings can be heard at: (213) 621-CITY (Metro), 
(818) 904-9450 (Valley), (310) 471-CITY (Westside), and  
(310) 547-CITY (San Pedro Area). 
 
Sign Language Interpreters, Communication Access Real-
Time Transcription, Assistive Listening Devices, or other 
auxiliary aids and/or services may be provided upon request. 
To ensure availability, you are advised to make your request at 
least 72 hours prior to the meeting you wish to attend. Due to 
difficulties in securing Sign Language Interpreters, five or more 
business days’ notice is strongly recommended. For additional 
information, please contact: Board of Administration Office at 
(213) 473-7169. 

 
President: Cynthia M. Ruiz 
Vice President:  Michael R. Wilkinson 
 
Commissioners: Annie Chao 
  Elizabeth Lee 
  Sandra Lee 
 Nilza R. Serrano  
 Sung Won Sohn 
 
Manager-Secretary:  Lita Payne 
 
Executive Assistant: Ani Ghoukassian 
 

Legal Counsel: City Attorney’s Office 
 Public Pensions General 
 Counsel Division 
 
 

 

I. PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD'S JURISDICTION 
 

II. APPROVAL OF MINUTES FOR REGULAR BOARD MEETING OF DECEMBER 10, 2019 
AND POSSIBLE BOARD ACTION 

 
III. BOARD PRESIDENT VERBAL REPORT 
 

IV. GENERAL MANAGER VERBAL REPORT 
 

A. REPORT ON DEPARTMENT OPERATIONS 
  

B. UPCOMING AGENDA ITEMS 
 
V. RECEIVE AND FILE ITEMS 

 
A. MONTHLY REPORT ON SEMINARS AND CONFERENCES FOR NOVEMBER 2019  
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B. MONTHLY REPORT ON SEMINARS AND CONFERENCES FOR DECEMBER 2019 
 

C. MARKETING CESSATION NOTIFICATION 
 
D. BENEFIT PAYMENTS APPROVED BY GENERAL MANAGER 

 
VI. CONSENT AGENDA 

 
A. ADOPTION OF 2020 RETIRED MEMBER OF THE BOARD ELECTION CALENDAR 

AND POSSIBLE BOARD ACTION 
 

VII. COMMITTEE REPORT(S) 
 

A. INVESTMENT COMMITTEE VERBAL REPORT ON THE REGULAR MEETING OF 
DECEMBER 10, 2019 

 
B. GOVERNANCE COMMITTEE REPORT - CONSIDERATION OF BOARD AGENDA 

TITLE FOR REAL ESTATE INVESTMENT ITEMS AND POSSIBLE BOARD ACTION 
 
C. GOVERNANCE COMMITTEE REPORT - PROPOSED REVISION TO THE BOARD  

EDUCATION AND TRAVEL POLICY AND POSSIBLE BOARD ACTION 
 

VIII. INVESTMENTS 

 
A. CHIEF INVESTMENT OFFICER VERBAL REPORT 

 
B. PRESENTATION BY THE CARLYLE GROUP REGARDING PRIVATE EQUITY 

INVESTING 
 
C. CONTINUED DISCUSSION OF PRIVATE EQUITY INVESTMENT MANAGEMENT 

 
D. NOTIFICATION OF COMMITMENT OF UP TO $35 MILLION IN NREP NORDIC 

STRATEGIES FUND IV, LP SCSP 
 

IX. DIVISION SPOTLIGHT 
 

A. HEALTH ACCOUNT RECONCILIATION 
 
X. DISABILITY RETIREMENT APPLICATION(S) 

 
A. CONSIDER THE DISABILITY APPLICATION OF EUGENE MONTGOMERY AND 

POSSIBLE BOARD ACTION 
 

B. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54957(b) TO 

CONSIDER THE DISABILITY RETIREMENT APPLICATION OF ROY MAYES AND 

POSSIBLE BOARD ACTION 
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C. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54957(b) TO 

CONSIDER THE DISABILITY RETIREMENT APPLICATION OF ANTHONY URIBE 

AND POSSIBLE BOARD ACTION 

 
XI. OTHER BUSINESS 

 
XII. NEXT MEETING: The next Regular meeting of the Board is scheduled for Tuesday, January 

28, 2020 at 10:00 a.m. in the LACERS Ken Spiker Boardroom, 202 West First Street, Suite 
500, Los Angeles, CA 90012-4401. 
 

XIII. ADJOURNMENT 
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                                                  MINUTES OF THE REGULAR MEETING 
BOARD OF ADMINISTRATION 

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM 
 

LACERS Ken Spiker Boardroom 
202 West First Street, Fifth Floor 

Los Angeles, California 
 

December 10, 2019 
 

10:13 a.m. 
 

PRESENT: President: Cynthia M. Ruiz 
 Vice President: Michael R. Wilkinson 
  
 Commissioners:                Annie Chao 
  Elizabeth Lee 
                                                                     Nilza R. Serrano 
  Sung Won Sohn 
 
 Manager-Secretary:     Lita Payne 
           

 Executive Assistant:  Ani Ghoukassian 
  

 Legal Counsel:                                            Anya Freedman 
 
ABSENT: Commissioner: Sandra Lee 
                     
 

The Items in the Minutes are numbered to correspond with the Agenda.  
 

I 
 

PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD’S JURISDICTION – President Ruiz asked 
if there were any persons who wished to speak on matters within the Board’s jurisdiction, to which Vice 
President Wilkinson commented about Tara Miller, LACERS Wellness Coordinator, and her 
contributions to the Retiree Wellness Program.  President Ruiz echoed Vice President Wilkinson’s 
comments and acknowledged staff and the Commissioners for their hard work. 
 

II 
 
APPROVAL OF MINUTES FOR REGULAR BOARD MEETING OF NOVEMBER 12, 2019 AND  
POSSIBLE BOARD ACTION – Commissioner Chao moved approval, seconded by Commissioner 
Serrano, and adopted by the following vote: Ayes, Commissioners Chao, Elizabeth Lee, Serrano, Sohn, 
Vice President Wilkinson, and President Ruiz -6; Nays, None. 
 

III 
 

BOARD PRESIDENT VERBAL REPORT – President Ruiz reflected on 2019 and thanked staff and the 
Commissioners for their service. 
 

 

Agenda of:  Jan. 14, 2020 
 
Item No:        II       

 
 

 
 

Item Number       II 
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IV 
 

GENERAL MANAGER VERBAL REPORT   
 

A. REPORT ON DEPARTMENT OPERATIONS – Lita Payne, Executive Officer, discussed the 
following items: 

 

 Headquarters building 

 Revenue Generation Commission 

 Generational mortality implementation in the Pension Administration System 

 Employee transfers from the Water and Power Employees Retirement Plan 

 Popular Annual Financial Report 

 Retirement Services Division staff changes 

 2020 basic Medicare Part B premium rate increase 

 ALEX 2020 has 459 visits 

 Transfer of Anthem PSR funds 

 Wellness Program Manager Contract to end on 12/31/19 
 

Ms. Payne recognized Tara Miller, LACERS Wellness Coordinator, for her service.  Alex 
Rabrenovich, Chief Benefits Analyst, recognized Ms. Miller’s achievements and presented her 
with a certificate signed by the LACERS Commissioners. 

 
President Ruiz recessed the Regular Meeting at 10:38 a.m. to take photos with Ms. Miller.  The Regular 
Meeting reconvened at 10:40 a.m. 
 
B. UPCOMING AGENDA ITEMS – Ms. Payne stated the following items will be on an upcoming 

Board agenda: 
 

 Board January 2020 - Comprehensive Annual Financial Report (CAFR)  
 

V 
RECEIVE AND FILE ITEMS 
 
A. MONTHLY REPORT ON SEMINARS AND CONFERENCES FOR OCTOBER 2019 – This 

report was received by the Board and filed. 

B. COMMISSIONER WILKINSON BOARD EDUCATION EVALUATION ON SACRS FALL 

CONFERENCE, MONTEREY, CA; NOVEMBER 12-15, 2019 – This report was received by the 

Board and filed. 

C. MARKETING CESSATION NOTIFICATION – This report was received by the Board and filed. 

D. BENEFIT PAYMENTS APPROVED BY GENERAL MANAGER – This report was received by 

the Board and filed. 

VI 
 

BENEFITS ADMINISTRATION 
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A. OPEN ENROLLMENT UPDATE – VERBAL REPORT – Heather Ramirez, Senior Management 

Analyst, Health Benefits Administration & Communications Division, stated there were six Open 
Enrollment meetings in 2019 with 960 attendees.  She also stated that LACERS Member Service 
Center handled over 5,500 calls with 84% of calls answered in less than 2.5 minutes. 

 
James Napier, Deputy City Attorney, was present during Item VI-B. 

 
Ferralyn Sneed, Senior Management Analyst II, Retirement Services Division, recognized and 
acknowledged Anna Ingram, Management Analyst with Retirement Services Division, and her 
37 years of City service. Ms. Ingram will be retiring at the end of the December 2019. 

 
B. CONSIDERATION OF RETIREE AZAR NEJAD REQUEST TO MAKE MONTHLY DISABILITY 

LOAN DEDUCTIONS AND POSSIBLE BOARD ACTION – Anna Ingram, Management Analyst, 
presented this item to the Board.  Commissioner Serrano moved approval, seconded by Vice 
President Wilkinson, and adopted by the following vote: Ayes, Commissioners Chao, Elizabeth 
Lee, Serrano, Sohn, Vice President Wilkinson, and President Ruiz -6; Nays, None. 

 
VII 

 
COMMITTEE REPORT(S) 
 
A. INVESTMENT COMMITTEE VERBAL REPORT ON THE MEETING OF NOVEMBER 12, 2019 

– Commissioner Sohn stated the Committee approved the Private Equity Program 2020 
Strategic Plan. 

 
B. INVESTMENT COMMITTEE VERBAL REPORT ON THE SPECIAL MEETING OF DECEMBER 

2, 2019 – Commissioner Sohn stated finalist firms of the Active U.S. Small Cap Equities 
Investment Manager search presented to the Committee.  The Committee took no action on this 
item. 

 
C. GOVERNANCE COMMITTEE VERBAL REPORT ON THE MEETING OF DECEMBER 10, 

2019 – Commissioner Serrano stated the Committee approved the revisions to the Board 
Education and Travel Policy.  She also stated the Committee tabled and moved to the full Board 
the Board agenda title for Private Real Estate Investment item and the policy discussion 
regarding Total Composition of Workforce forms. 

 
VIII 

 
BOARD/DEPARTMENT ADMINISTRATION 
 
A. EDUCATION AND TRAVEL EXPENDITURE REPORT FOR THE QUARTER ENDING 

SEPTEMBER 30, 2019 – This report was received by the Board and filed. 
 
B. PRESENTATION OF LACERS AUDITED FINANCIAL STATEMENTS FOR FISCAL YEAR 

ENDING JUNE 30, 2019 – Wally Oyewole, Departmental Audit Manager and Rosalva Flores, 
Partner with Brown Armstrong, presented and discussed this item to the Board.  Staff and the 
Commissioners discussed this item for 34 minutes. 
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IX 
 

INVESTMENTS 
 
A. CHIEF INVESTMENT OFFICER VERBAL REPORT – Rod June, Chief Investment Officer, 

reported on the portfolio value, $18.56 Billion as of December 9, 2019. Mr. June discussed the 
following items: 

 

 Manager search forward calendar 

 Three new Investment Officers: Ellen Chen, Clark Hoover, and Jeremiah Paras 
 
B. PRESENTATION BY NEPC, LLC OF THE PORTFOLIO PERFORMANCE REVIEW REPORT 

FOR THE QUARTER ENDING SEPTEMBER 30, 2019 – Carolyn Smith, Partner with NEPC, 
and the Board discussed this item for 1 hour and 6 minutes. 

 
C. PRESENTATION BY TORREYCOVE CAPITAL PARTNERS LLC OF THE PRIVATE EQUITY 

PORTFOLIO PERFORMANCE REVIEW FOR THE PERIOD ENDING JUNE 30, 2019 – Jeff 
Goldberger and Heidi Poon, Vice Presidents with TorreyCove, and the Board discussed this item 
for 37 minutes. 

 
Commissioner Chao left the Regular Meeting at 1:28 p.m. 
 
D. PRIVATE EQUITY PROGRAM 2020 STRATEGIC PLAN AND POSSIBLE BOARD ACTION – 

Commissioner Sohn moved approval, seconded by Commissioner Serrano, and adopted by the 
following vote: Ayes, Commissioners Elizabeth Lee, Serrano, Sohn, Vice President Wilkinson, 
and President Ruiz -5; Nays, None. 

 
E. NOTIFICATION OF COMMITMENT OF UP TO $10 MILLION IN P4G CAPITAL PARTNERS I, 

L.P. This report was received by the Board and filed. 
 
F. NOTIFICATION OF COMMITMENT OF UP TO €35.4 MILLION (APPROXIMATELY $40 

MILLION) IN MONTAGU VI, L.P. This report was received by the Board and filed. 
 
G. NOTIFICATION OF COMMITMENT OF UP TO $25 MILLION IN OAK HC/FT PARTNERS III, 

L.P. This report was received by the Board and filed. 
 
H. NOTIFICATION OF COMMITMENT OF UP TO $10 MILLION IN SUNSTONE PARTNERS II, 

L.P. This report was received by the Board and filed. 
 
I. DISCLOSURE REPORT OF FEES, EXPENSES, CARRIED INTEREST OF ALTERNATIVE 

INVESTMENT VEHICLES FOR THE FISCAL YEAR ENDING JUNE 30, 2019 PURSUANT TO 
GOVERNMENT CODE SECTION 7514.7 – Bryan Fujita, Chief Operating Officer and Eduardo 
Park, Investment Officer I, presented this item and the report was received by the Board and 
filed. 

 
X 
 

DISABILITY RETIREMENT APPLICATION(S) 
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A. CONSIDER THE DISABILITY RETIREMENT APPLICATION OF VERONICA REYES 
TORKAMANI AND POSSIBLE BOARD ACTION – Anna Ingram, Management Analyst with 
Retirement Services Division, presented this item to the Board.  Commissioner Serrano moved 
approval, seconded by Commissioner Elizabeth Lee, and adopted by the following vote: Ayes, 
Commissioners Elizabeth Lee, Serrano, Sohn, Vice President Wilkinson, and President Ruiz -5; 
Nays, None. 

 
President Ruiz recessed the Regular Meeting at 1:39 p.m. to convene in Closed Session.   
 
B. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54957(b) TO 

CONSIDER THE DISABILITY RETIREMENT APPLICATION OF ANNETTE JACKSON 
TURNER AND POSSIBLE BOARD ACTION 

 
C. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54957(b) TO 

CONSIDER THE DISABILITY RETIREMENT APPLICATION OF VIRGINIA PEREZ AND 
POSSIBLE BOARD ACTION 

 
President Ruiz reconvened the Regular Meeting at 1:40 p.m. and announced that the Board 
unanimously approved the Disability Retirement Applications of Annette Jackson Turner and Virginia 
Perez. 

 

XI 
 

OTHER BUSINESS – Lita Payne, Executive Officer, stated the LACERS Holiday Party is scheduled 
for Thursday, December 12, 2019, and all the Commissioners are welcome to attend. 
 

XII 
 

NEXT MEETING – The next Regular meeting of the Board is scheduled for Tuesday, January 14, 2020 
at 10:00 a.m. in the LACERS Ken Spiker Boardroom, 202 West First Street, Suite 500, Los Angeles, 
CA 90012-4401. 
 

XIII 
 

ADJOURNMENT – There being no further discussion before the Board, President Ruiz adjourned the 
meeting at 1:42 p.m.  
 
 
 ______________________________________ 
 Cynthia M. Ruiz 
  President 
________________________________________ 
Lita Payne 
Manager-Secretary 



    

 

 
 
 

 
MONTHLY REPORT ON SEMINARS AND CONFERENCES 

ATTENDED BY BOARD MEMBERS ON BEHALF OF LACERS 
(FOR THE MONTH OF NOVEMBER 2019) 

 
In accordance with Section V.H.2 of the approved Board Education and Travel Policy, Board Members are required to 
report to the Board, on a monthly basis at the last Board meeting of each month, seminars and conferences they attended 
as a LACERS representative or in the capacity of a LACERS Board Member which are either complimentary (no cost 
involved) or with expenses fully covered by the Board Member. This monthly report shall include all seminars and 
conferences attended during the 4-week period preceding the Board meeting wherein the report is to be presented. 
 
 
BOARD MEMBER: 
 
Commissioner Nilza R. Serrano 
 
 
 
 
 
                
                           
 

 

DATE(S) OF EVENT 
 

SEMINAR / CONFERENCE TITLE 
EVENT SPONSOR 
(ORGANIZATION) 

LOCATION 
(CITY, STATE) 

November 19, 2019 Toigo’s 30th Anniversary Celebration The Toigo Foundation Los Angeles, CA 

 

 

 

 

 

 

 

Agenda of:  JAN. 14, 2020 
 
Item No:      V-A 

 
 

 
 

Item Number       II 



    

 

 
 
 

 
MONTHLY REPORT ON SEMINARS AND CONFERENCES 

ATTENDED BY BOARD MEMBERS ON BEHALF OF LACERS 
(FOR THE MONTH OF DECEMBER 2019) 

 
In accordance with Section V.H.2 of the approved Board Education and Travel Policy, Board Members are required to 
report to the Board, on a monthly basis at the last Board meeting of each month, seminars and conferences they attended 
as a LACERS representative or in the capacity of a LACERS Board Member which are either complimentary (no cost 
involved) or with expenses fully covered by the Board Member. This monthly report shall include all seminars and 
conferences attended during the 4-week period preceding the Board meeting wherein the report is to be presented. 
 
 
BOARD MEMBER: 
 
President Cynthia M. Ruiz 
Vice President Michael R. Wilkinson 
 
Commissioner Annie Chao 
Commissioner Elizabeth Lee 
Commissioner Sandra Lee 
Commissioner Nilza R. Serrano 
Commissioner Sung Won Sohn 
 
 
                
                           
 

 

DATE(S) OF EVENT 
 

SEMINAR / CONFERENCE TITLE 
EVENT SPONSOR 
(ORGANIZATION) 

LOCATION 
(CITY, STATE) 

 NOTHING TO REPORT   

 

 

Agenda of:  JAN. 14, 2020 
 
Item No:      V-B 

 
 

 
 

Item Number       II 









































































  
 

REPORT TO BOARD OF ADMINISTRATION  
 
From: Governance Committee     MEETING: JANUARY 14, 2020 

 Nilza R. Serrano, Chair     ITEM:         VII – B  

 Annie Chao  

 Cynthia M. Ruiz 

SUBJECT: GOVERNANCE COMMITTEE REPORT - CONSIDERATION OF BOARD AGENDA 

TITLE FOR REAL ESTATE INVESTMENT ITEMS AND POSSIBLE BOARD ACTION 

ACTION:  ☒      CLOSED:  ☐      CONSENT:  ☐       RECEIVE & FILE:  ☐          
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LACERS: SECURING YOUR TOMORROWS 

Recommendation  

 

That the Board consider a policy for titling private real estate investment items on Board and Investment 

Committee meeting agendas. 
 

Discussion 

 

On December 10, 2019, the Governance Committee considered a policy for titling private real estate 

investment items on Board and Investment Committee meeting agendas. Staff provided the Committee 

with four options to choose from, along with legal consideration for purpose of the discussion. Under 

the current process, the LACERS’ Board and Investment Committee consider real estate fund 

investments in closed sessions and only disclose the fund name in the Board meeting agenda title. The 

Committee agreed that private real estate discussions should be held in closed session, but did not 

reach an agreement on the disclosure of the fund name in the Board and Investment Committee agenda 

titles. The Committee determined that the Board should further discuss this item and develop an 

appropriate policy.  

 

Strategic Plan Impact Statement 

 

The discussion of the agenda titles and public disclosure is consistent with Goal V (uphold good 

governance practices which affirm transparency, accountability, and fiduciary duty). 

 

Prepared By: Eduardo Park, Investment Officer I 

 

RJ/BF/WL/EP/sg 

 

Attachment:   1. Governance Committee Report from December 10, 2019 



 
 
REPORT TO GOVERNANCE COMMITTEE                                     MEETING: DECEMBER 10, 2019 

From: Lita Payne, Executive Officer                                               ITEM:          IV 

 

SUBJECT: CONSIDERATION OF BOARD AGENDA TITLE FOR PRIVATE REAL ESTATE 

INVESTMENT ITEMS AND POSSIBLE COMMITTEE ACTION 

ACTION:  ☒      CLOSED:  ☐      CONSENT:  ☐       RECEIVE & FILE:  ☐       
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LACERS: SECURING YOUR TOMORROWS 

Recommendation  

 

That the Committee consider a policy for titling private real estate investment items on Board and 

Investment Committee meeting agendas. 

 

Executive Summary 

 

Under the current process, the LACERS Board and Investment Committee consider real estate fund 

investments in closed sessions and only disclose the fund name in the Board meeting agenda title. This 

report discusses options for titling private real estate investment items on Board and Investment 

Committee meeting agendas in the future.  

 

Discussion 

 

The Board has requested that the Governance Committee review the options for titling real estate fund 
investment recommendation items on public meeting agendas and recommend an appropriate policy 
to the Board. The matrix of title options is presented below for the Committee’s consideration. LACERS’ 
current process of titling real estate fund investment items is consistent with option 3 of the matrix. 
 

Option Type of Meeting 
Disclose Fund Name in 
Investment Committee 

Agenda Title 

Disclose Fund Name in 
Board of Administration 

Agenda Title 

1 Open Session Yes Yes 

2 Closed Session Yes Yes 

3 Closed Session No Yes 

4 Closed Session No No 

 
In determining an appropriate policy, the Committee may wish to weigh factors such as the depth of 
discussion the Board and Committee desire to have about a real estate investment opportunity 
(proprietary information and contract terms may not be discussed in open session) and the importance 
of informing the public of the specific opportunity in advance of Board and Committee meetings. 

BOARD Meeting: 01/14/20 
Item VII - B 
Attachment 1
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LACERS: SECURING YOUR TOMORROWS 

Legal Considerations 
 
California has adopted a robust open meetings law, the Ralph M. Brown Act, to promote transparency 

by public commissions, boards and councils who conduct the people’s business. See Cal. Gov’t Code 

Sec. 54950 et seq. There are, however, several explicit policy decisions made by the Legislature to 

balance transparency in conducting the people’s business with other public policy considerations. 

These closed session authorizations empower legislative bodies to consider certain decisions 

confidentially, in closed session discussions with their expert staff and advisors, and then later report 

the decision publicly.   

One such example is relevant here. Effective January 1, 2005, the Legislature amended the Brown Act 

to explicitly authorize “the legislative body of a local agency that invests pension funds” (i.e. pension 

boards like the LACERS Board of Administration) to “hold a closed session to consider the purchase 

or sale of particular, specific pension fund investments.” Cal. Gov’t Code Sec. 54956.81. This closed 

session authorization applies to any pension investment decision that is directly made by the legislative 

body; it is not limited to private real estate investment items. However, as a practical matter for 

LACERS, private real estate investment items are the only category under the current Board investment 

policy in which the Board directly “consider[s] the purchase or sale of particular, specific pension fund 

investments.” Id. Therefore, the Brown Act’s closed session authorization does not currently apply to 

other investment decisions at LACERS (e.g. private equity or public market asset classes). 

Regarding the public’s interest in the transparency of these pension fund investment decisions, the 

Brown Act requires pension systems to make and record their closed session decision by “roll call vote.” 

Id. Additionally, the Brown Act requires pension systems to disclose the decision publicly, including 

how each member of the board present in the closed session voted, “at the first open meeting of the 

legislative body held after the earlier of the close of the investment transaction or the transfer of pension 

fund assets for the investment transaction.” Cal. Gov’t Code Sec. 54957.1(a)(7).   

The Brown Act is silent as to how pension systems’ posted agendas must describe this type of closed 

session investment decision. As a general matter, the Brown Act requires the posted agenda to contain 

“a brief general description of each item of business to be transacted or discussed at the meeting, 

including items to be discussed in closed session. A brief general description of an item generally need 

not exceed 20 words.” Cal. Gov’t Code Sec. 54954.1(a). 

 

Strategic Plan Impact Statement 

 

The discussion of the agenda titles and public disclosure is consistent with Goal V (uphold good 

governance practices which affirm transparency, accountability, and fiduciary duty).  

 
 
Prepared By: Eduardo Park, Investment Officer I 

 

 

RJ/BF/WL/EP:sg 

BOARD Meeting: 01/14/20 
Item VII - B 
Attachment 1



  
 

REPORT TO BOARD OF ADMINISTRATION  
 
From: Governance Committee     MEETING:  JANUARY 14, 2020 

 Nilza R. Serrano, Chair     ITEM:  VII-C           

 Cynthia M. Ruiz 

 Annie Chao 

 

SUBJECT: PROPOSED REVISION TO THE BOARD EDUCATION AND TRAVEL POLICY AND 

POSSIBLE BOARD ACTION 

ACTION:  ☒      CLOSED:  ☐      CONSENT:  ☐       RECEIVE & FILE:  ☐          
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LACERS: SECURING YOUR TOMORROWS 

Recommendation  

 

That the Board approve the attached proposed updates to the Board Administrative Policies of the 

LACERS Board Manual, Section 1.2: Board Education and Travel Policy. 

 

Executive Summary 

 

The Governance Committee is in support of staff’s proposed revisions to the Board Education and 

Travel Policy related to two areas: 1) Board Education and Travel Limitations, and 2) the LACERS 

Travel/Conference Evaluation Report. 

 

Discussion 

 

On December 10, 2019, the Committee considered the proposed revisions to Section 1.2: Board 

Education and Travel Policy of the Board Administrative Policies. The Committee is in agreement with 

staff’s recommendation to add language stating that expenses related to the Portfolio Concepts and 

Management Series courses offered by the International Foundation of Employee Benefits Plan 

through the Wharton School of the University of Pennsylvania not be counted toward a Trustee’s annual 

education travel allotment. In addition, the Committee supports staff’s recommendation that Board 

members avail of this education within the first two years of their term since the courses are deemed 

foundational to Board members’ fiduciary duties. 

 

The Committee is also in support of staff’s proposed change to the LACERS Travel/Conference 

Evaluation Report of adding a field to capture the number of educational hours the traveler received 

from the conference, seminar, or training. 
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LACERS: SECURING YOUR TOMORROWS 

Strategic Plan Impact Statement 

 

The update of the Board Administrative Policies of the LACERS Board Manual conforms to the Strategic 

Plan Board Governance Goal to uphold good governance practices which affirm transparency, 

accountability, and fiduciary duty. 

 

Prepared By: Edeliza Fang, Senior Management Analyst II 

 

LP/TB/DWN:EF 

 

Attachment:  Report to Governance Committee dated December 10, 2019 

 























































































































AN OVERVIEW OF

THE CARLYLE GROUP

JANUARY 14, 2020

DAVID M. RUBENSTEIN

CO-FOUNDER & CO-EXECUTIVE CHAIRMAN



Notice to Recipients

This presentation (“Presentation”) prepared by Carlyle Investment Management L.L.C. (together with its affiliates, “Carlyle”), is provided for information purposes only and is not an offer to sell or solicitation of an offer to buy

interests in any fund or investment program sponsored by Carlyle. Such offer or solicitation to buy limited partnership interests (“Interests”) in any fund or investment account sponsored by Carlyle (“Fund”) is made only through

the Fund’s confidential private placement memorandum (the “Memorandum”). The information contained in this Presentation is superseded by, and is qualified in its entirety by the Memorandum.

Carlyle makes no representation or warranty, express or implied, as to the accuracy or completeness of the information contained herein. Certain information contained herein has been obtained from published and non-

published sources prepared by third parties. While such information is believed to be reliable, Carlyle does not assume any responsibility for the accuracy or completeness of the information, which is based on matters as they

exist as of the date of this Presentation and not as of any future date.

No reliance on forward-looking statements. Certain statements contained in this Presentation are based on current expectations, estimates, projections, opinions, and/or beliefs constitute “forward-looking statements,” which can

be identified by the use of forward-looking terminology such as “may,” “expect,” “anticipate,” “project,” “estimate,” “intend,” “target,” or “believe” or comparable terminology. No representation or warranty is made with respect to

such statements and future events may differ materially from those reflected or contemplated in such statements. As a result, investors should not rely on such forward-looking statements in making their investment decisions.

Associated Risks. An investment in the Fund entails a high degree of risk and no assurance can be given that the Fund’s investment objective will be achieved or that investors will receive a return on their capital. In order to

make an independent determination and assess the consequences of a potential investment in the Fund, each prospective investor is urged to seek advice based on its particular circumstances from its own legal, accounting and

tax advisors regarding legal, business, tax and related matters with respect to the federal, state, local and foreign regulatory requirements and consequences of the transactions contemplated herein, as well as any consequences

under the laws of any other relevant governing jurisdiction. Past performance is not necessarily indicative of future results, and there can be no assurance that targeted returns will be achieved, that the Fund will achieve

comparable results, or that the Fund will be able to implement its investment strategy or achieve its investment objective. Please see the Risk Factors and Potential Conflicts of Interest section of the Memorandum for the risks

associated with this Fund.

Certain Definitions. Unless otherwise indicated, all internal rates of return (“IRRs”), multiples of invested capital (“MOICs”) and dividend yields are presented on a “gross” basis, i.e., they do not reflect any carried interest,

management fees, taxes, transaction costs and other expenses (“Fees & Expenses”) to be borne by certain and/or all investors, which will reduce returns and, in the aggregate, are expected to be substantial. Any “net”

performance information is after deduction for such Fees & Expenses. An investment is considered realized when the investment fund has completely exited, and ceases to own an interest in, the investment. An investment is

considered partially realized when the total proceeds received in respect of such investment, including dividends, interest or other distributions and/or return of capital represents at least 50% of invested capital and such

investment is not yet fully realized. For a description of such Fees & Expenses, please see the Memorandum and Part II of Form ADV maintained by Carlyle’s registered investment advisor, Carlyle Investment Management L.L.C.,

a copy of which will be furnished to each investor prior to its admission to a Fund. Prospective investors, upon request, may obtain a hypothetical illustration of the effect of such Fees & Expenses on returns.

Unregistered Status. The Interests have not been registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), the securities laws of any other state or the securities laws of any other jurisdiction, nor is such

registration contemplated. The Interests will be offered and sold in the United States under the exemption provided by Section 4(2) of the Securities Act and Regulation D promulgated thereunder. The Interests will be offered

outside the United States in reliance upon the exemption from registration provided by Regulation D or Regulation S promulgated under the Securities Act and other exemptions of similar import in the laws of the states and

jurisdictions where the offering will be made.

Valuations. For purposes of this Presentation, the valuation of our investments is determined in accordance with the terms of ASC 820, Fair Value Measurement. Generally, Carlyle values its investments at their market price if

market quotations are readily available, with a discount in the case of restricted securities. In the absence observable market prices, valuations may incorporate management’s own assumptions and involve a significant degree of

judgment, taking into consideration a combination of internal and external factors, including the appropriate risk adjustments for non-performance and liquidity risks. Investments for which market prices are not observable

include private investments in the equity of operating companies, real estate properties, certain debt positions or CLOs. Valuations of non-US denominated unrealized investments are calculated in the applicable local currency

and converted to U.S. dollars as of the relevant valuation date and accordingly, include the effects, if any, in movements in currency exchange rates.

References to portfolio companies are provided solely to illustrate the application of Carlyle’s investment process, and are not and should not be considered a recommendation of any particular security or portfolio company.

To ensure compliance with Internal Revenue Circular 230, you are hereby notified that any discussion of tax matters set forth in this Presentation was written in connection with the promotion or marketing of the transactions or

matters addressed herein and was not intended or written to be used, and cannot be used by any prospective investor, for the purpose of avoiding tax-related penalties under federal, state or local tax law.

2



Notice to Recipients (cont’d)

Prospective investors will be given the opportunity to ask questions and are encouraged to contact Carlyle to discuss the procedures and methodologies used to calculate the investment returns, as well as any terms and conditions of

any Fund offering.

Where applicable, this Presentation has been distributed by TCG Securities, L.L.C., a limited purpose broker/dealer registered with the U.S. Securities and Exchange Commission (“SEC”) and member of the Financial Industry Regulatory

Authority (“FINRA”). Related financial products and services are only available to investors deemed to be “qualified purchasers” as defined in Section 2(a)(51) of the Investment Company Act of 1940, as amended, and “accredited

investors” as defined in Regulation D of the Securities Act.

In the United Kingdom, this Presentation is only being distributed to and is only directed at (i) investment professionals falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the

“Order”), (ii) high net worth companies, and other persons to whom it may lawfully be communicated, falling within Article 49(2)(a) to (d) of the Order, or (iii) any other person to whom it may lawfully communicated, (all such persons

together being referred to as “relevant persons”). Any investment to which this Presentation relates is only available to, and any invitation, offer or agreement to subscribe, purchase or otherwise acquire such investments will be engaged

in only with, relevant persons. Any person who is not a relevant person should not act or rely on this document or any of its contents. Transmission of this information to any other person in the U.K. is unauthorized and may contravene

the Financial Services and Markets Act of 2000.

CECP Advisors LLP is not acting for you and does not regard you as a customer or a client. It will not be responsible to you for providing protections afforded to clients of Carlyle or be advising you on the relevant transaction.

MARKETING IN AND FROM THE DUBAI INTERNATIONAL FINANCIAL CENTRE (‘DIFC’): This Presentation has been distributed to you by Carlyle MENA Investment Advisors Limited which is duly licensed and regulated by the Dubai

Financial Services Authority (the “DFSA”). Related financial products or services are only available to “Professional Clients” and must not, therefore, be delivered to, or relied on by any other type of person. This Presentation and

associated materials have been provided to you for your exclusive use. This document is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution would be unlawful under the

applicable laws of such jurisdiction. Any distribution, by whatever means, of this document and related material to persons other than those referred to above is strictly prohibited. The Presentation relates to the Partnership, which is not

subject to any form of regulation or approval by the DFSA. The DFSA has no responsibility for reviewing or verifying the Presentation or other documents in connection with the Partnership. Accordingly, the DFSA has not approved the

Presentation or any other associated documents nor taken any steps to verify the information set out in the Presentation, and has no responsibility for it. The Interests are illiquid and subject to significant restrictions on their resale.

Prospective investors should conduct their own due diligence on the Interests. If you do not understand the contents of the Presentation, you should consult an authorized financial adviser.

SPECIAL NOTICE TO PROSPECTIVE INVESTORS IN SWITZERLAND: The representative and paying agent of the Fund in Switzerland is Société Générale, Paris, Zurich Branch, Talacker 50, 8001 Zurich. In Switzerland, this Presentation is

only being made to, and directed at, qualified investors, as defined in the Swiss Collective Investment Schemes Act of 23 June 2006, as amended and its implementing ordinance.

This Presentation is not, and under no circumstances is to be construed as, a prospectus, an offering memorandum, an advertisement or a public offering of the securities described herein in Canada or any province or territory thereof.

No securities commission or similar regulatory authority in Canada has reviewed or in any way passed upon this Presentation, the information contained herein or the merits of the securities described herein and any representation to

the contrary is an offence. Under no circumstances is this Presentation to be construed as an offer to sell securities or as a solicitation of an offer to buy securities in any jurisdiction of Canada. Any offer or sale of the securities described

herein in Canada will be made in accordance with applicable Canadian law and under an exemption from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer registered under

applicable securities laws or, alternatively, pursuant to an exemption from the dealer registration requirement in the relevant province or territory of Canada in which such offer or sale is made.

The Carlyle Group requests that this material be maintained in confidence by the recipient and any other state agency that receives this information and their staff and be used solely for the purpose of evaluating a potential investment

in a fund advised by The Carlyle Group. This Material contains non-public confidential, and privileged information concerning Carlyle. The firm requests that neither this material nor the information contained herein be provided in

response to any request for records access under the Freedom of Information Act, analogous Illinois state freedom of information law, or any other provision of federal, state, or local law that provides access to records of the foregoing

state entities. In addition, Carlyle requests that you promptly notify us of any such request for records access and that you use commercially reasonable efforts to obtain confidential treatment for an records to be disclosed. Please

remember that (pension fund) is subject to certain confidentiality obligations contained in various Carlyle fund partnerships and other agreements to which it is a part by virtue of being a limited partner in such fund.
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The Carlyle Group

• Established in Washington, D.C. in 1987, The Carlyle Group (“Carlyle”) is one of the world’s largest global 

investment firms: 

 $222 billion in assets under management across 365 investment vehicles

• Carlyle seeks to generate consistent investment returns and inspire the confidence and loyalty of its investors 

 27% Gross IRR on realized and partially realized Corporate Private Equity transactions1

 14% Gross IRR on realized and partially realized Real Assets transactions1

• Carlyle has shown the continued ability to attract, develop and retain highly talented professionals

 More than 1,775 employees in 33 offices in North America, South America, Europe, the Middle East, Africa, Asia and Australia

• Stable, consistent investment approach focusing on core strengths that have been developed and honed over 

time

 Conservative investment approach focused on industries we know and where we believe we have a competitive advantage

 Achieve results without what Carlyle believes are undue financial risks to investors, and without sacrificing quality controls or 

integrity 

Note: As of September 30, 2019, unless otherwise noted. Past performance is not indicative of future results. 

1. Includes co-investment.  Gross IRRs do not reflect management fees, carried interest, taxes, transaction costs and other expenses to be borne by investors in the investment funds, 

which will reduce returns and in the aggregate are expected to be substantial. Investments are considered partially realized when distributions are a substantial majority of invested 

capital. Metrics for realized and partially realized investments are not representative of overall performance, as the inclusion of unrealized investments may result in lower substantially 

different aggregate performance metrics than referenced herein. Gross and net IRR for all transactions are 26%/18% for Corporate Private Equity and 12%/7% for Real Assets. Please 

refer to the Corporate Private Equity and Real Assets track records at the end of this presentation for more information.
4



Overall Platform

AUM • $222 billion

Active Investment 

Vehicles
• 365 Investment Vehicles

Dry Powder1 • $73 billion

Active Investments
• 270+ Active Portfolio Companies

• 360+ Active Real Estate Investments

Offices • 33 offices across 20 countries

Employees
• 1,775+ employees including

• 650+ investment professionals

Investors
• 2,600+ active carry fund investors from 94 

countries

5

Established in Washington, D.C. in 1987, Carlyle is one of the world’s largest and most diversified 

multi-product global investment firms

The Global Carlyle Platform

Global Credit

$48 Billion

AUM
63 Funds

Investment Solutions

$45 Billion 

AUM

240 Fund of 

Funds 

Vehicles

Four Operating Segments

Note: As of September 30, 2019. AUM numbers may not sum to total due to rounding.
1. Amount of unspent commitments to Carlyle investment funds.
2. Includes three Energy & Power and Renewable funds jointly advised with Riverstone Investment Group, L.L.C. and seven funds advised by NGP Energy Capital

Management.

Corporate Private Equity

$84 Billion 

AUM
36 Funds

Real Assets

$45 Billion 

AUM
26 Funds2



The Carlyle Edge Drives Value Creation Across Our Portfolio

6

Reach

• Local teams

• More than 280 investment

professionals outside of the 

U.S.

• One of the first to enter large 

emerging markets

• 650+ person team with deep 

industry expertise

• Ten sectors of focus

• Capabilities across the capital 

structure

• 44 Operating Executives with 

deep experience1

• Value creation plans

• Industry contacts

• Proprietary data from 270+

companies and 360+ real 

estate investments

• Informs investment decisions

• Bolsters valuation process

Note:  As of September 30, 2019. For illustrative purposes only.
1. References to Operating Executives refers collectively to Carlyle Operating Executives, Senior Advisors, Operating Advisors and other consultants who are involved in portfolio company 
value creation.  Operating Executives are consultants who are not considered Carlyle personnel. 

The Carlyle Edge
How Carlyle Creates Value

Reach

Expertise

Impact

Data

One Carlyle Global Network

Deep Industry Knowledge

Executive Operations Group

Portfolio Intelligence

Expertise Impact Data



Broad Geographic Footprint to Service Our Limited Partners
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We offer one of the broadest investment platforms in the world, providing access to investment 

opportunities globally

Note: As of September 30, 2019. For illustrative purposes only.

Latin America

MENA & Sub-Saharan Africa

Asia

North America

Offices 11

Investment Professionals 400

Investor Services and Support 750

Offices 3

Investment Professionals 10

Investor Services and Support 5+

Offices 8

Investment Professionals 160

Investor Services and Support 235+

Offices 9

Investment Professionals 90+

Investor Services and Support 100+

Europe

Offices 2

Investment Professionals 10+

Investor Services and Support 5+



Corporate Private Equity Overview

Note: As of September 30, 2019. Includes various co-investment vehicles. Past performance is not necessarily indicative of future results.
1. Includes co-investment. Gross metrics do not reflect management fees, carried interest, taxes, transaction costs and other expenses to be borne by investors, which will reduce

returns. Metrics for realized and partially realized investments are not representative of overall performance, as the inclusion of unrealized investments may result in lower
substantially different aggregate performance metrics than referenced herein.

2. Breakdown is subject to change as the funds/portfolios mature. Please refer to the Corporate Private Equity track record at the end of this presentation. 8

Technology & Bus. 

Services

Industrial

Financial Services

Telecom & Media

Healthcare

Energy

Consumer & Retail

Aerospace Defense 

& Gov’t Services

Transportation

SECTOR DIVERSIFICATION

AUM BREAKDOWN BY REGION2

640+ Transactions 

• Corporate Private Equity includes buyout and growth capital 

funds with $84.1 billion of AUM across 36 active funds

 Buyout: $76.5 billion of AUM 

 Growth Capital: $6.9 billion of AUM 

• $32 billion of capital available for deployment

• 275 Corporate Private Equity investment professionals with 

offices around the world

• Established presence across the globe including the U.S., Asia, 

Europe, Japan, South America, and Africa 

• $103 billion of equity invested in more than 640 transactions

• 27% Gross IRR and 2.4x Gross MOIC on all realized and 

partially realized transactions to date1

61%
20%

19%
Americas

Asia-Pacific

EMEA



Real Assets Overview

• Real Assets includes real estate, energy and infrastructure 

funds with approximately $45 billion in AUM across 26 active 

funds

− Energy and Natural Resources: $23.1 billion of AUM

− Real Estate: $18.9 billion of AUM

− Legacy Energy1: $2.9 billion of AUM

• $18 billion of dry powder available for deployment

• More than 145 Real Assets investment professionals in offices 

globally

• Established presence across the globe includes funds in U.S., 

Europe, and Asia

• $56.3 billion of equity invested in more than 1,200 transactions

• 14% Gross IRR and 1.6x Gross MOIC on realized and partially 

realized Real Assets transactions2

Note: As September 30, 2019. Includes various co-investment vehicles. Past performance is not necessarily indicative of future results.
1. Legacy Energy – three energy and renewable resources funds that we jointly advise with Riverstone Holdings, LLC.
2. Includes co-investment. Gross metrics do not reflect management fees, carried interest, taxes, transaction costs and other expenses to be borne by investors, which will reduce

returns. Metrics for realized and partially realized investments are not representative of overall performance, as the inclusion of unrealized investments may result in lower
substantially different aggregate performance metrics than referenced herein.

3. Breakdown is subject to change as the funds/portfolios mature. Legacy Energy & Power and Renewable funds are jointly advised with Riverstone Investment Group, L.L.C., Energy
and Power investments will be made through NGP Energy Capital Management and Carlyle’s power and international energy vehicles moving forward. Please refer to the Real
Assets track record at the end of this presentation.
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51%
42%

7%
Energy & Natural

Resources

Real Estate

Legacy Energy

36%

27%

15%

7%

5%
5%

3%3%
   U.S. Real Estate

   Energy - NGP

   International Energy

   Legacy Energy

   Power

   Infrastructure

   Asia Real Estate

   Europe Real Estate

AUM BREAKDOWN BY FUND FAMILY3

AUM BREAKDOWN BY SEGMENT3



DESCRIPTION OF GLOBAL CREDIT FUND OFFERINGS

AUM BREAKDOWN ACROSS GLOBAL CREDIT1

Global Credit Overview

• Global Credit invests in various types of credit, public equities 

and alternative instruments with $48 billion in AUM across 63 

active funds

 Loans & Structured Credit: $26.7 billion 

 Aviation Finance: $6.3 billion

 Direct Lending: $4.9 billion 

 Energy Credit: $3.7 billion

 Distressed Credit: $3.4 billion

 Opportunistic Credit: $2.9 billion

• Global Credit seeks to provide investors with an edge in 

pursuing opportunities to create value across various types of 

credit, public equities and alternative instruments

• More than 125 investment professionals and dedicated credit 

industry research analysts

• Established presence in North America, Europe, and Asia

Note: As of September 30, 2019. AUM includes various co-investment vehicles and may not sum to total due to rounding. 

1. Breakdown is subject to change as the funds/portfolios mature. 

2. References to “middle market companies” and “middle market” generally refer to issuers with EBITDA in the range of approximately $10 million and $100 million, unless otherwise noted. 
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55%

12%

10%

10%

7%
5%

Loans & Structured Credit

Aviation Finance

Direct Lending

Energy Credit

Distressed Credit

Opportunistic Credit

Loans and Structured Credit: Invests in performing broadly syndicated senior 
secured bank loans through CLOs and synthetic structures

Aviation Finance: Commercial aircraft leasing and servicing, and securitization 
of aircraft portfolios

Direct Lending: Invests in senior secured term loans to US middle market 
companies2 supported by private equity sponsors

Opportunistic Credit: Invests in a range of private and public debt investments 
primarily in North America and Europe

Energy Credit: Invests in mezzanine debt investments in North American 
energy and power projects and companies

Distressed Credit: Invests globally in primarily middle market companies with 
financial, operational or cyclical distress



Investment Solutions Overview

• One of the largest private equity managers globally with 

more than $42 billion in AUM 

• Strong track record across primary funds, secondaries and    

co-investments

• Over 75 investment professionals and over 175 employees in 

New York, Amsterdam, Hong Kong, San Francisco, and 

Indianapolis

Note: AlpInvest data as of September 30, 2019, and since firm’s inception in 1999, unless otherwise noted. AlpInvest employee data as of October 1, 2019. AlpInvest commitments include legacy
portfolios and mezzanine investments. Please refer to the AlpInvest Investment Notes at the end of this document for further important information. Metropolitan data as of September 30, 2019,
unless otherwise noted.
1. Information as of October 31, 2019, and since inception. For illustrative purposes only.
2. Includes both co-investments funds and direct property co-investments. 11

ALPINVEST PLATFORM

METROPOLITAN PLATFORM1

ALPINVEST – PRIVATE EQUITY SOLUTIONS

METROPOLITAN – REAL ESTATE SOLUTIONS

Primaries

181 Investments

88 Managers

Secondaries

39 Investments

100 Fund 

Interests

Co-Investments

35 Investments2

272 Assets

Deep Relationships 

with LPs

Strong Proprietary 

Deal Flow

Access to 

Information

Strategic Partner to 

Quality Managers

Primaries

690+ Investments

80%+ Advisory Board Membership

$22.2B Assets

Secondaries

135+ Investments

460 Fund Interests

$10.3B Assets

Co-Investments

255+ Investments

$9.2B Assets

Information 

Advantage

Consistency and 

Discipline in 

Underwriting

Differentiated 

Sourcing

• Global manager of third-party real estate funds with $2.4 

billion in AUM

• Deployed capital in 240+ investments, involving 105+ 

managers

• Strong track record across primary funds, secondaries and 

co-investments

• 40+ employees across offices in New York, San Francisco, 

London and Hong Kong

295+ 

Sponsors



Carlyle’s Global Investment Offerings

12

Buyout

• Carlyle Global Partners II

• Carlyle Japan Partners IV

• Carlyle Asia Partners 

• Carlyle Asia Partners RMB

• Carlyle Cardinal Ireland Fund

• Carlyle Europe Partners

• Carlyle Global Financial Services

• Carlyle Partners 

• Carlyle Peru Fund

• Carlyle South America Buyout

• Carlyle Sub-Saharan Africa Fund

Growth Capital

• Carlyle Asia Growth Partners

• Carlyle Europe Technology Partners

• Carlyle U.S. Equity Opportunity Fund

Real Estate

• Carlyle Property Investors

• Carlyle Asia Real Estate Partners

• Carlyle China Realty

• Carlyle Europe Realty

• Carlyle Europe Real Estate Partners

• Carlyle Realty Partners

Energy

• Carlyle International Energy Partners II

• Carlyle Power Partners

• NGP Natural Resources

Infrastructure

• Carlyle Global Infrastructure Opportunity 

Fund

• Carlyle Infrastructure Partners 

Loans & Structured Credit

• Carlyle Revolving Loan Fund

• Structured Credit CLOs

• Carlyle Structured Credit Fund

Distressed Credit

• Carlyle Strategic Partners

Energy Credit

• Carlyle Energy Mezzanine Opportunities 

Fund

Direct Lending

• TCG BDC, Inc.

• TCG BDC II, Inc. 

Private Equity

• AlpInvest Secondaries Program VII 

• Custom Managed Accounts

• AlpInvest Co-Investment Program

Real Estate 

• MRE Partners Co-Investments Fund II

• Custom Managed Accounts

• MRE Partners

• MRE Partners Global 

• MRE Partners International 

• MRE Partners Secondaries Fund

Opportunistic Credit

• Carlyle Credit Opportunities Fund

Corporate Private Equity Real Assets Investment SolutionsGlobal Credit

Note: As of November 2019.  Funds currently in the market are highlighted in bold and green.

Aviation Finance

• Carlyle SASOF Strategy
Renewables

• Carlyle Renewable and Sustainable Energy 

Fund



Transparency & 

Governance

Value Creation

Industry 

Leadership

Our ESG Strategy: Serving Our LPs and Creating Value for Portfolio Companies

Goal LP Focus Carlyle Response

• Avoid headline risk

• Visibility into 
investments

• Trust in our ESG 
commitments

• Carlyle Citizenship Report

• Portfolio Companies annual board 

Guidelines review

• IC Memo:  ESG Due Diligence & 

Sustainability Accounting Standards 

Board standards 

• Enhanced Incident Reporting

• Regardless of ESG 

ideals, LPs want returns

• LPs believe ignoring 

ESG is bad business

• Direct Chief Sustainability Officer 

engagement with Portfolio Companies

• Portfolio Companies Sustainability 

Workshop

• Leveraging One Carlyle resources

• Reputational impact of 

partnering with us 

Climate

• Diversity, particularly 

gender diversity

• Diversity & Inclusion Council & HR 

initiatives

• Carbon Footprinting

• Climate Risk Assessments
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History of Carlyle’s ESG Program

2008

2010

2011

2014

2015

Carlyle developed a set of investment guidelines that helped shape the corporate social 
responsibility guidelines later adopted by the American Investment Council

Published a Citizenship Report, a first for a private equity GP

Hired first Chief Sustainability Officer 

Became the first major Private Equity firm to become Carbon Neutral

Hired first Chief Inclusion & Diversity Officer. 

2008

2010

2014

2018

2018

14



We Have Made Measureable Progress in Diversity & Inclusion

Note: New hire data as of 12/5/19. 
1. Includes Asian, Black, Hispanic, Latinx, Native American, Native Hawaiian, Pacific Islander and two or more races. 

“Bloomberg’s analysis of how many women fill senior investment roles in Private Equity found that 

The Carlyle Group LP put the greatest number of women in senior investment roles.”1

Representation (2018)

Overall Women

Globally 

Senior 

Women 

Overall US 

Ethnic Minorities 

Carlyle 43% 20% 31%

AI Industry

(Preqin)
18% 10% --

46% female new hires

45% ethnic minority new hires

(US)

60% female promotes to 

partner

82% of US Corporate Private

Equity companies have

1+ Diverse Board Member

Progress

15



Appendix: Bio of David M. Rubenstein

• David M. Rubenstein is a Co-Founder and Co-Executive Chairman of The Carlyle Group, one of the world’s largest 

and most successful private investment firms.  Mr. Rubenstein co-founded the firm in 1987.  Since then, Carlyle has 

grown into a firm managing $222 billion from 33 offices around the world. 

• Mr. Rubenstein is Chairman of the Boards of Trustees of the John F. Kennedy Center for the Performing Arts, the 

Smithsonian Institution, and the Council on Foreign Relations; a Fellow of the Harvard Corporation; a Trustee of the 

National Gallery of Art, the University of Chicago, Memorial Sloan-Kettering Cancer Center, Johns Hopkins Medicine, 

the Institute for Advanced Study, the Brookings Institution, and the World Economic Forum; a Director of the Lincoln 

Center for the Performing Arts and the American Academy of Arts and Sciences; and President of the Economic Club 

of Washington.

• Mr. Rubenstein is a member of the American Philosophical Society, Business Council, Harvard Global Advisory Council 

(Chairman), Madison Council of the Library of Congress (Chairman), Board of Dean’s Advisors of the Business School 

at Harvard, Advisory Board of the School of Economics and Management at Tsinghua University (former Chairman), 

and Board of the World Economic Forum Global Shapers Community.
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• Mr. Rubenstein has served as Chairman of the Board of Trustees of Duke University and Co-Chairman of the Board of the Brookings Institution.

• Mr. Rubenstein is an original signer of The Giving Pledge, a significant donor to all of the above-mentioned non-profit organizations, and a recipient 

of the Carnegie Medal of Philanthropy, and the MoMA’s David Rockefeller Award, among other philanthropic awards.

• Mr. Rubenstein has been a leader in the area of Patriotic Philanthropy, having made transformative gifts for the restoration or repair of the 

Washington Monument, Monticello, Montpelier, Mount Vernon, Arlington House, Iwo Jima Memorial, the Kennedy Center, the Smithsonian, the 

National Archives, the National Zoo, the Library of Congress, and the National Museum of African American History and Culture.  Mr. Rubenstein 

has also provided to the U.S. government long-term loans of his rare copies of the Magna Carta, the Declaration of Independence, the U.S. 

Constitution, the Bill of Rights, the Emancipation Proclamation, the 13th Amendment, the first map of the U.S. (Abel Buell map), and the first book 

printed in the U.S. (Bay Psalm Book). 

• Mr. Rubenstein is the host of The David Rubenstein Show: Peer-to-Peer Conversations on Bloomberg TV and PBS, and the author of The American 

Story: Conversations with Master Historians, a book published by Simon & Schuster in October 2019. 

• Mr. Rubenstein, a native of Baltimore, is a 1970 magna cum laude graduate of Duke University, where he was elected Phi Beta Kappa.  Following 

Duke, Mr. Rubenstein graduated in 1973 from the University of Chicago Law School, where he was an editor of the Law Review.

• From 1973-1975, Mr. Rubenstein practiced law in New York with Paul, Weiss, Rifkind, Wharton & Garrison.  From 1975-1976, he served as Chief 

Counsel to the U.S. Senate Judiciary Committee’s Subcommittee on Constitutional Amendments.  From 1977-1981, during the Carter Administration, 

Mr. Rubenstein was Deputy Assistant to the President for Domestic Policy.  After his White House service and before co-founding Carlyle, Mr. 

Rubenstein practiced law in Washington with Shaw, Pittman, Potts & Trowbridge (now Pillsbury Winthrop Shaw Pittman).
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Private Equity: Secondary Market

3



Why Limited Partners Sell Their Fund Interests• Secondary 
transactions can be 
mutually beneficial 
for both sellers and 
buyers

4

Manage Portfolio Exposure 
Proactively

• Realign sub‐asset class exposure
• Realign underlying geographic or industry exposure
• Reduce vintage year risk
• Proactively manage exposure to regulatory, strategic or other 
unexpected changes

Refocus on 
Best GPs

• Increase exposure to core relationships
• Exit poorly performing managers

Lock 
In Returns

• Capture returns achieved through existing portfolios
• Redeploy capital into more productive assets

Increase
Liquidity

• Immediate liquidity rather than orderly sell down of portfolio

Reduce Administrative Burden • Reduce the number of GP relationships that must be managed

PRIVATE EQUITY: SECONDARY MARKET



Why Investors Purchase Fund Interests• Secondaries 
generally exhibit less 
upside return 
potential as well as 
less volatility

5

Potential Returns • Opportunity to buy assets at a discount to book value

Additive to Portfolio Construction
• Ability to manage the portfolio diversification by manager, vintage, 
geography, strategy, etc.

Helps Alleviate
J‐Curve Effects

• If purchased at a discount, value creation is immediate
• Focuses on shorter duration investments

Mitigate Blind 
Pool Risks

• Focus on an existing portfolio and valuations
• Maturing assets may provide visibility to potential exits
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Fund Interests of all Maturities can be Bought and Sold• For all secondary 
transactions, 
proceeds go to the 
selling limited partner 
and the buyer 
receives an existing 
limited partner 
interest

• No new capital is 
raised for investments
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Who are the Sellers of Their Fund Interests Today and Why? 
• Increasingly, secondary 
transactions are being 
driven by ‘active 
portfolio management’ 
rather than a true 
need for liquidity

• Public pension funds 
are active participants 
in the secondary 
market

• Leading secondary 
buyers include: Ardian, 
Lexington, Coller, 
Strategic Partners, 
Goldman Sachs, 
HarbourVest

7
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Active 
Portfolio 
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Secondary Interests Are Typically Purchased at a Discount• Secondary interests 
generally trade at a 
discount to Fair Market 
Value

• Over time, as more 
capital has been raised 
and the secondary 
market has matured, 
the discounts 
demanded by 
purchasers has come 
down significantly
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• Secondary sales are 
no longer one‐off 
transactions – many 
institutional investors 
now use the 
secondary market as a 
tool for managing 
portfolio exposures 
and risks

9
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Examples of Public Pension Plans That Have Engaged in Secondary Sales

Year Seller Strategy # of Funds # of Sponsors Exposure ($M)

2019 U.S. Public Pension Fund Buyout, Venture 15 11 $300

2019 U.S. Public Pension Fund Buyout, Distressed, Infra 38 22 $300

2019 U.S. Public Pension Fund Buyout, Nat. Resources 3 3 $40

2018 Canadian Public Pension Fund Buyout, Distressed, Infra 26 16 $1,750

2018 Canadian Public Pension Fund Buyout 24 11 $1,700

2018 U.S. Public Pension Fund Buyout, Distressed, FoF 61 38 $1,100

2018 Canadian Public Pension Fund Buyout 3 3 $190

2018 U.S. Public Pension Fund Distressed, FoF 16 11 $330

2017 U.S. Public Pension Fund Buyout 10 6 $320

2016 U.S. Public Pension Fund Buyout 20 18 $350

Source: Greenhill & Co



• Greenhill & Co. is a 
specialist in secondary 
sales that provided 
the following case 
studies  of real‐world 
private equity 
secondary 
transactions
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Transaction Overview Transaction Outcome

Seller: U.S. Public Pension Fund • Selling to clean up tail‐end assets, reduce administrative burden, and take 
advantage of strong pricing environment.

• Over 70 potential buyers were contacted, 21 of which provided first round 
indications of interest.

• 4 Final offers were submitted; the winning bid came in at ~100% of NAV.

• All cash transaction that was completed within ~ 5 months.

Portfolio: Buyout, Distressed, FoF

Exposure: $1.1 billion

Funds/Sponsors:  61 / 38

Weighted Avg Vintage: 2009

Transaction Overview Transaction Outcome

Seller: U.S. Public Pension Fund • Selling to generate liquidity in some of its older vintage funds to free up capital to 
commit to newer vintages.

• Over 50 potential buyers were contacted, 20 of which provided first round 
indications of interest.

• The seller ultimately generated $122 million of proceeds from 4 different buyers 
and the assets were sold at ~94% of NAV.

• Majority cash transaction with a portion structured as deferred compensation.

Portfolio: Credit, Real Assets, FoF

Exposure: $333 million

Funds/Sponsors:  16 / 11

Weighted Avg Vintage: 2009

Transaction Overview Transaction Outcome

Seller: U.S. Public Pension Fund • Selling to reduce allocation to private equity due to allocation constraints.

• Over 40 potential buyers were contacted, 32 of which provided first round 
indications of interest.

• 10+ final offers were submitted; the winning bid came in at 109% of NAV.

• The seller ultimately generated $286 million of proceeds in an all cash transaction 
that was completed within ~ 2 months.

Portfolio: Buyout

Exposure: $400 million

Funds/Sponsors:  11 / 7

Weighted Avg Vintage: 2012

Source: Greenhill & Co



Headlines ‐ Public Plans That Have Executed Secondary Sales

• April 8, 2019 – Private Equity International: “LACERA’s secondaries sale slashes GP
relationships by one‐fifth. The pension system will continue to evaluate secondaries to
opportunistically sell and buy interests in.”

• Oct. 12, 2018 – Buyouts: “Florida SBA, major secondary seller, brings $1 bln‐plus portfolio to
market.”

• Sept. 12, 2018 – Secondaries Investor: “Illinois Teachers plans more secondary sales in 2019.
Having offloaded a portfolio of 19 positions in March, the pension plans to strike again in the
2019 fiscal year.”

• March 13, 2018 – Pensions & Investments: “Maryland seeks consultant for private asset
secondary sales.”

• Feb. 6, 2017 – Buyouts: “CalPERS grosses $434 mln from secondary sale of 26 fund stakes.”

• Jan. 5, 2015 – Pension 360: “Pennsylvania PSERS Offloads Nearly $2 Billion of Funds‐of‐Funds
As Part of Plan to Decrease PE Exposure.”
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• The secondary market 
has evolved 
significantly over time 
as limited partners 
have become more 
and more willing to sell 
their positions

PRIVATE EQUITY: SECONDARY MARKET



• Portfolio sales on the 
secondary market can 
take several months 
to initiate and 
ultimately close

12
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Potential Timeline for a Portfolio Sale

Phase March 2020 April 2020 May 2020 June 2020 July 2020

Preparation • Data Collection
• Portfolio Selection
• Engage 3rd Party Sellers

Preliminary 
Marketing

• Potential Buyer Search
• Initial Buyer Due Diligence

Preliminary 
Pricing

• Indications of Interest
• Review of Bids

Final Pricing 
and Binding 
Offers

• Review of Final Offers
• LACERS Approval 
• Buyer Selection

Execution • Negotiation & Execution
• Transfer Agreements
• Closing



Costs of a Secondary Sale

• The eventual sale price will likely be at a discount to recent fair market value

• Secondary sales usually involve an intermediary to help market the portfolio and coordinate the 
transaction.

• These services come at a cost to the seller

• The ultimate cost will depend on the nature and complexity of the portfolio being 
marketed

• The transaction will require a significant time commitment from staff in the early stages of the 
process.

• The board needs to review and approve the sale process, which will add on to the time 
commitment. 

• For many limited 
partners, the benefits 
of a secondary sale 
outweigh the costs 
associated with the 
transaction.
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Private Equity: Co-Investments

14



Why Do General Partners Offer Co‐Investments

15

Flexibility • Co‐investment capital enables larger equity checks, allowing a 
General Partner to close a deal or control a deal which it otherwise 
might not based on its fund size

Risk Management • General Partners can manage fund‐level concentration risk by 
syndicating co‐investments to limited partners or other firms

Incentive for Limited Partners • General Partners use co‐investments to reward existing investors 
with additional exposure to certain investments at a reduced fee

• While less common, General Partners may also use co‐investments 
as a way to establish relationships with potential future fund 
investors

• Co‐investments allow 
general partners to 
diversify and manage 
risk across investments 
while simultaneously 
rewarding limited 
partners

PRIVATE EQUITY: CO‐INVESTMENTS



Why Do Limited Partners Pursue Co‐Investments• Co‐investing can be a 
logistical challenge, 
but many investors 
believe the potential 
benefits are enough 
to overcome the 
issues

16

Economic Incentives • Direct co‐investments are often done on a no fee, no carry basis or 
reduced fee basis

• Indirect co‐investments can often be accessed at lower fees than 
traditional private equity funds

Ability to Manage Portfolio 
Exposure Proactively

• Allows for greater control over the pace of investment
• Allows for greater control of vintage year exposure
• Allows for greater control over geographic and sector exposures

Increased Appeal as a Limited 
Partner

• Co‐investments help bridge a “gap” for General Partners, allowing 
them to pursue larger investments while maintaining diversification 
at the fund‐level

• Providing co‐investment may help with primary fund access

Ancillary Due Diligence Benefits • Co‐investing alongside a firm is excellent due diligence on that 
firm’s processes, investment insights and execution.

Helps Alleviate
J‐Curve Effects

• There is effectively no j‐curve effect for most co‐investments, which 
helps mitigate the j‐curve of the broader portfolio.

PRIVATE EQUITY: CO‐INVESTMENTS
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Committed Capital (fund)/Invested Capital (co‐investments) $  100.0 $ 100.0

Management Fees: 1.5% per year for five years (7.5) 0.0

Capital for Investment $   92.5 $ 100.0

Gross Return: 2.0x invested capital $  185.0 $  200.0

Carried interest (20% of profits after repayment of all contributed capital) (17.0) 0.0

Cash returned from investment $ 168.0 $ 200.0

The Financial Benefits of Co‐investments
Illustrative example

FUND 
INVESTMENT

CO-
INVESTMENT

47% Profit Improvement $   68.0    $ 100.0

PRIVATE EQUITY: CO‐INVESTMENTS



PRIVATE EQUITY: CO‐INVESTMENTS

18
The firms identified will not necessarily provide co‐investments or be recommended to TorreyCove clients in the future. Any 
recommendation to invest in a private equity partnership is subject to the sole discretion of TorreyCove.

① ② ③ ④ ⑤

Comingled 
Co‐Investment Funds

SMA 
Co‐investment Vehicle 

Consultant Approach:
Full Underwriting

Consultant Approach:
Abbreviated Diligence In‐House Approach

Examples / Description:

Neuberger Berman, HarbourVest, 
AlpInvest, Adams Street, Abbott, 

Pantheon, Brooke, Pathway, Hamilton 
Lane, Franklin Park, Grovenor, Capital 

Dynamics, Constitution Capital, 
GoldPoint, RCP, Black Rock, Private 

Advisors

Many of the comingled fund providers 
offer SMAs above a certain 
commitment threshold 
(typically >$100M)

‐ Deal flow generated from Clients 
current GPs and potential future GPs

‐ Each deal thoroughly evaluated on its 
merits based on information provided 
by the GP

‐ Consultant provides a full diligence 
report and a formal IC 
recommendation

‐ Deal flow generated from a select 
group of Client’s current GPs only

‐ Pre‐established investment 
parameters are verified

‐ All deals that meet specified 
parameters are executed

‐ Consultant provides summary 
investment report

‐ Develop internal program with 
dedicated staff resources to source 
and evaluate co‐investments

Key Benefits

‐ Few LP resource requirements

‐More diversified

‐ Can commit set amount of capital

‐ Tailored to Client's specifications

‐ Typically includes a veto right

‐ Single fund structure, with LPA 
customized to Client’s  requirements

‐ Staff evaluates each opportunity, 
assisted by  Consultant

‐ No Mgmt. Fee

‐ Consultants interest are directly 
aligned with Client

‐ This strategy focuses on a core group 
of Client's high conviction managers 
that have been re‐underwritten within 
last few years

‐ Effectively gains additional exposure 
to deals already in Client's portfolio, at 
the lowest price point

‐ Control over process and decisions

‐ Dedicated staff

‐May attract and incentivize staff

Key Drawbacks

‐ Change in LACERS’ PE Policy Required

‐ Additional layer of fees

‐ Risk of allocation issues and adverse 
selection

‐ Change in LACERS’ PE Policy Required 

‐ Additional layer of fees

‐ Size requirements

‐ Change in LACERS’ PE Policy Required

‐ Client resource requirements (more 
opportunities to review)

‐ Different type of review 
(direct investments vs. funds)

‐ Fewer deals than a comingled 
vehicle, however, more control over 
the diversification

‐ Change in LACERS’ PE Policy Required

‐ Relying primarily on the initial fund‐
level diligence; no 'second layer' of due 
diligence

‐ Change in LACERS’ PE Policy 
Required

‐ Significant resources required to 
develop internal processes, policies, 
and controls

‐ Added expense of a dedicated team

Discretion:  Co‐Inv Fund GP SMA Fund GP 
(some provide veto right) Client Consultant 

w/ Client Veto Right
Client

Annual Mgmt. Fee (%) 1.00% 0.85% 0.00% 0.00% 0%

Annual Mgmt. Fee ($):
$20M Invested Capital $200,000  $170,000  $0  $0  $0 

Carried Interest:
(Over 8% Pref. Return) 10% 10% 10% 5% 0%



Public Plans Pursuing Co‐Investments – Ontario Teachers

• Ontario Teachers invests directly in private companies, either on its own or with partners.
• The Plan also invests indirectly through private equity funds.

• Private equity investments totaled $33.4 billion as of 12/31/19

• As of 9/30/19, Ontario Teachers employs 55+ investment professionals that are dedicated to
private equity.

• Representative direct investments include:
• GFL Environmental Inc: One of the largest environmental service providers in N. America.

• Techem GmBH: A global market leader in in the provision of heat and water sub‐
metering services to real estate operators and private homeowners.

19

• Ontario Teachers is a 
$190 billion+ pension 
plan (as of Dec 2018)
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Public Plans Pursuing Co‐Investments – CalPERS

• CalPERS made its first private equity co‐investment in 1993, but had an inconsistent approach
• 2010 ‐ CalPERS formalized the program and began consistently investing each year
• 2016 – CalPERS co‐investment program was suspended
• 2019 – CalPERS co‐investment program being reinstituted

• CalPERS intends to manage its co‐investment program in house. Parameters include:
• Co‐Investments Under $100mm: No prudent person opinion is required and discretion

rests with the Managing Investment Director.
• Co‐Investments Over $100mm: Discretion rests with the Managing Investment Director,

but either CIO approval or a prudent person opinion is required for approval.

• CalPERS’ co‐Investments account for ~$2.3 billion of the system’s private equity portfolio

• CalPERS 3‐year returns (ending Dec. 31, 2018), for the co‐investment program were 17.3%
• This compares to returns of 12.3% for the entire private equity program

• CalPERS’ private equity team shrunk from 50 June 2016 to 30 as of October 2019
• The pension system expects to have to hire additional staff going forward to execute on

revised investment plans

20

• CalPERS is a $380 
billion+ pension plan 
(as of Nov 2019) with 
an 8% target to private 
equity.

PRIVATE EQUITY: CO‐INVESTMENTS



Public Plans Pursuing Co‐Investments – LACERA

• Beginning in 2006, LACERA outsourced its co‐investments to a 3rd party

• In 2018, the LACERA Board asked staff to explore developing an in‐house co‐investment
program

• Staff interviewed other limited partners currently insourcing co‐investments – all
reported superior performance versus their respective PE program returns

• LACERA staff predicted in their analysis that the plan would need to add an additional 8 staff
members to implement an in‐house co‐investment program.

• December 2018 – LACERA received Board approval to implement a co‐investment program
internally based on the following guidelines:

21

• LACERA recently 
transitioned from an 
outsourced co‐
investment model to 
an in‐house managed 
program

PRIVATE EQUITY: CO‐INVESTMENTS

Transaction Overview Transaction Outcome

Sourcing: Board approved funds only (including re‐ups approved by CIO)

Investment Size: Up to $40 million per opportunity

Geography: U.S. Headquartered

Deal Type: Buyout or Growth Equity

Annual Deployment: Up to $100mm in CY 2019 and up to $150mm for CY 2020



• Generating deal flow requires active and ongoing communication with General Partners of
the desire to co‐invest.

• The timeline for making investment decisions can be relatively short, as short as two weeks
in some cases.

• Assessing the attractiveness of a co‐investment opportunity requires primary investment
experience and the ability to review and stress test financial models, speak with company
management, and synthesize third‐party consultant reports.

• Assessing the General Partners ability to execute the deal requires due diligence on the fund
manager with regard to industry expertise and overall capabilities.

• The direct exposure to an investment increases the risk potential for adverse selection
issues and strategy drift.

• Additional costs associated with a co‐investment program may include: (i) additional LACERS
Staff; (ii) costs associated with 3rd Party administration of the program.

Potential Challenges Associated With Co‐investments

22
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• Co‐investments can be 
a good way to increase 
exposure to high 
quality General 
Partners with a 
compelling fee 
proposition



Private Equity: Benchmarking
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Benchmarking A Private Equity Portfolio

• Private equity has not been a very transparent asset class historically
– Large databases of return information simply didn’t exist until relatively recently

• Given that most private equity funds invest in the equity of companies, the stock market has 
been the most natural benchmark

– The Russell 3000 has been the most popular index for private equity benchmarking

– Private equity investors tend to use Russell 3000 +300 bps to account for illiquidity

– Other benchmarks may include: S&P 500 +250 bps, CPI +400 bps, MSCI ACWI +300 bps, or 
a blend of multiple indices

• However, there are material issues with using stock market indices for benchmarking private 
equity funds

• Private equity and venture capital benchmarks are also becoming more widely available in 
recent years

• Given the illiquid and 
opaque nature of 
private equity, 
benchmarking funds 
has proven to be a 
relatively difficult 
exercise

24

PRIVATE EQUITY: BENCHMARKING



Properties of an Ideal Benchmark

Source: Section 5 of “Evaluating Portfolio Performance”, by Bailey, CFA, Richards, CFA, and Tierney, 2014  CFA Curriculum, Level 3, Volume  6, Reading  34. “Managing Investment 
Portfolios: A Dynamic Process”, Third Edition, John L.Maginn, CFA, Donald L.Tuttle, CFA, Jerald E. Pinto, CFA, and Dennis W. McLeavey, CFA, editors. Copyright 2007 by CFA Institute.

An effective benchmark is designed to represent an equivalent risk opportunity cost to the investor in a fund. 
Failure to possess one or more of the following qualities compromises its effectiveness and utility
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Unambiguous • The identities and weights of securities or factor exposures constituting the 
benchmark are clearly defined

Investable • It is possible to forgo active management and simply hold the benchmark

Measurable • The benchmark's return is readily calculable on a reasonably frequent basis

Appropriate • The benchmark is consistent with the manager's investment style or area of 
expertise

Reflective of current 
investment options

• The manager has current investment knowledge of the securities or factor 
exposures within the benchmark

Specified in advance • The benchmark is specified prior to the start  of an evaluation period and 
known to all interested  parties

Accountable • The investment manager is aware of and accepts accountability for the 
constituents and performance of the benchmark.

PRIVATE EQUITY: BENCHMARKING



Public Indices Versus Private Benchmarks as a Benchmark for Private Equity
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Unambiguous

Investable

Measurable

Appropriate

Reflective of current 
investment options

Specified in advance

Accountable

Public Indices Private Benchmarks

PRIVATE EQUITY: BENCHMARKING



• Public pension plans 
use a variety of 
different benchmarks 
to evaluate the 
performance of their 
private equity 
portfolios

• Perhaps the most 
appropriate 
benchmark for private 
equity is a 
combination of both a 
public and a private 
benchmark
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California Plans and Other Similarly Sized Plans Use Similar Benchmarks to LACERS

Pension Plan Size of the 
Plan*

Public Benchmark for PE Private Benchmark for PE

CalPERS $390 billion FTSE All World, All Cap Equity + 150bps None

CalSTRS $250 billion MSCI ACWI IMI+ 150 bps State Street (Customized)

LACERA $60 billion MSCI ACWI IMI + 200 bps None

LAFPP $24 billion S&P 500 + 250bps None

Idaho Public Employees $19 billion Russell 2000 x 1.35 None

LACERS $18 billion Russell 3000 + 300 bps None

Orange County $17 billion None Cambridge PE Index

Hawaii Employees $17 billion MSCI ACWI IMI + 200bps Preqin / Venture Economics

Oklahoma Teachers $17 billion Russell 2000 + 400 bps None

Arkansas Teachers $17 billion Dow Jones US Total Stock Index + 200 bps Burgiss Private IQ Global PE

Illinois State Board $16 billion None Cambridge PE Index

New Mexico PERA $16 billion MSCI ACWI IMI None

LADWP $13 billion Russell 3000 + 300 bps None

Kentucky Retirement Systems $13 billion Russell 3000 + 300 bps None



• Not all private 
benchmarks are 
created equally, and a 
careful review of the 
available benchmarks 
is warranted
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What Private Benchmarks are Available and How to Choose One

• There are currently five leading private equity benchmarking services:
– Cambridge

– Preqin

– State Street

– ILPA

– Burgiss / Private IQ

– Pitchbook

• The primary factors to consider when deciding which private benchmark is best suited:

– Total number of funds contained in the benchmark

– Vintage years available for benchmarking

– Average number of funds per vintage year

– Ability to customize

– Number of return measures available

– Underlying source of the information

– Biases based on survivorship, vintage year selection, and the use of credit facilities 



Next Steps
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Secondaries • Staff and TorreyCove to identify a potential portfolio to sell on the secondary market 

• Receive formal Board approval for Staff and TorreyCove to engage 3rd Party Sellers

• Engage 3rd Party Sellers to evaluate potential cost and pricing

• Report back to the Board for approval of next steps

Co‐Investments • Receive formal Board approval for Staff and TorreyCove to explore the creation of a 
co‐investment program

• Staff to evaluate the various options and report back to the Board

• Staff and TorreyCove to propose a potential plan and parameters for a co‐investment 
program for Board review 

Benchmarking • Staff to work with TorreyCove and NEPC to implement reporting that includes a 
private equity specific benchmark

• Consider changing the private equity benchmark index to a more global index (i.e. 
ACWI IMI)

• Consider lowering the premium over the Russell 3000 to 200 bps (from 300 bps today)

NEXT STEPS

Potential Next Steps 




	Board_Agenda-nolinks.pdf
	ITEM_II
	ITEM_VA
	ITEM_VB
	ITEM_VC
	ITEM_VD
	ITEM_VIA
	ITEM_VIIB
	ITEM VII-B - Governance Committee Real Estate Agenda Title.pdf
	ITEM VII-B - Governance Committee Real Estate Agenda Title - Attachment 1

	ITEM_VIIC
	ITEM_VIIC.pdf
	VII-C - Proposed Revision to Board Education & Travel Policy - Board Report FINAL.pdf
	VII-C - Proposed Revision to Board Education & Travel Policy - Board Report FINAL

	VII-C - ATTACHMENT - Proposed Revision to Board Education & Travel Policy FINAL

	ITEM_VIIIB
	ITEM_VIIIC
	ITEM_VIIID



