
Board of Administration Agenda 

REGULAR MEETING 

TUESDAY, AUGUST 9, 2022 

TIME:   10:00 A.M.  

MEETING LOCATION:  

In accordance with Government 
Code Section 54953, subsections 
(e)(1) and (e)(3), and in light of the 
State of Emergency proclaimed by 
the Governor on March 4, 2020 
relating to COVID-19 and ongoing 
concerns that meeting in person 
would present imminent risks to the 
health or safety of attendees and/or 
that the State of Emergency 
continues to directly impact the ability 
of members to meet safely in person, 
the LACERS Board of 
Administration’s August 9, 2022 
meeting will be conducted via 
telephone and/or videoconferencing. 

Important Message to the Public 
Information to call-in to listen and or participate: 
Dial: (669) 254-5252 or (669) 216-1590 
Meeting ID# 161 490 0882 

Instructions for call-in participants: 
1- Dial in and enter Meeting ID
2- Automatically enter virtual “Waiting Room”
3- Automatically enter Meeting
4- During Public Comment, press *9 to raise hand
5- Staff will call out the last 3-digits of your phone

number to make your comment

Information to listen only: Live Board Meetings can be heard 
at: (213) 621-CITY (Metro), (818) 904-9450 (Valley), (310) 471-
CITY (Westside), and (310) 547-CITY (San Pedro Area).

President: Vacant 
Vice President: Sung Won Sohn 

Commissioners: Annie Chao 
 Thuy T. Huynh 
Elizabeth Lee 
Nilza R. Serrano 

  Janna Sidley  
Michael R. Wilkinson 

Manager-Secretary: Neil M. Guglielmo 

Executive Assistant: Ani Ghoukassian 

Legal Counsel: City Attorney’s Office 
Public Pensions General 
Counsel Division 

Notice to Paid Representatives 
If you are compensated to monitor, attend, or speak at this meeting, 
City law may require you to register as a lobbyist and report your 
activity. See Los Angeles Municipal Code §§ 48.01 et seq. More 
information is available at ethics.lacity.org/lobbying. For assistance, 
please contact the Ethics Commission at (213) 978-1960 or 
ethics.commission@lacity.org. 

Request for Services 
As a covered entity under Title II of the Americans with Disabilities 
Act, the City of Los Angeles does not discriminate on the basis of 
disability and, upon request, will provide reasonable accommodation 
to ensure equal access to its programs, services and activities. 

Sign Language Interpreters, Communication Access Real-Time 
Transcription, Assistive Listening Devices, Telecommunication Relay 
Services (TRS), or other auxiliary aids and/or services may be 
provided upon request. To ensure availability, you are advised to 
make your request at least 72 hours prior to the meeting you wish to 
attend. Due to difficulties in securing Sign Language Interpreters, five 
or more business days’ notice is strongly recommended. For 
additional information, please contact: Board of Administration Office 
at (213) 855-9348 and/or email at ani.ghoukassian@lacers.org. 

Disclaimer to Participants 
Please be advised that all LACERS Board and Committee Meeting 
proceedings are audio recorded.
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CLICK HERE TO ACCESS BOARD REPORTS 

I. PUBLIC COMMENTS AND GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE
BOARD'S JURISDICTION AND COMMENTS ON ANY SPECIFIC MATTERS ON THE
AGENDA – THIS WILL BE THE ONLY OPPORTUNITY FOR PUBLIC COMMENT - PRESS *9
TO RAISE HAND DURING PUBLIC COMMENT PERIOD

II. APPROVAL OF MINUTES FOR THE REGULAR MEETING OF JULY 12, 2022 AND
POSSIBLE BOARD ACTION

III. BOARD PRESIDENT VERBAL REPORT

IV. GENERAL MANAGER VERBAL REPORT

A. REPORT ON DEPARTMENT OPERATIONS

B. UPCOMING AGENDA ITEMS

C. RECOGNITION OF SERVICE FOR ANN SEALES

V. RECEIVE AND FILE ITEMS

A. ETHICAL CONTRACT COMPLIANCE REPORT NOTIFICATION TO THE BOARD

B. BENEFITS PAYMENTS APPROVED BY GENERAL MANAGER

VI. COMMITTEE REPORT(S)

A. BENEFITS ADMINISTRATION COMMITTEE VERBAL REPORT FOR THE MEETING
ON AUGUST 9, 2022

VII. BOARD ELECTION

A. ELECTION OF BOARD OFFICERS FOR FISCAL YEAR 2022-23 AND POSSIBLE
BOARD ACTION

VIII. CLOSED SESSION

A. CLOSED SESSION – PURSUANT TO GOVERNMENT CODE §54957(b)(1):
GENERAL MANAGER 2021-22 PERFORMANCE EVALUATION REPORT AND
POSSIBLE BOARD ACTION

IX. BOARD/DEPARTMENT ADMINISTRATION

A. CONSIDERATION OF 2022 GENERAL MANAGER’S MERIT PAY AND POSSIBLE
BOARD ACTION

B. CONSIDERATION OF GENERAL MANAGER’S COST OF LIVING ADJUSTMENT
AND POSSIBLE BOARD ACTION

https://www.lacers.org/agendas-and-minutes
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C. FINDINGS TO CONTINUE TELECONFERENCE MEETINGS AND DETERMINATION 
THAT COVID-19 STATE OF EMERGENCY CONTINUES TO DIRECTLY IMPACT 
THE ABILITY OF MEMBERS TO MEET SAFELY IN PERSON AND POSSIBLE 
BOARD ACTION 

 
D. 2023 HEALTH PLAN CONTRACT RENEWALS AND POSSIBLE BOARD ACTION 

 
E. MANAGEMENT AUDIT REPORT OF THE LOS ANGELES CITY EMPLOYEES’ 

RETIREMENT SYSTEM AND POSSIBLE BOARD ACTION 
 
F. TRAVEL AUTHORITY – COMMISSIONER NILZA R. SERRANO; INVESTMENT 

DIVERSITY ADVISORY COUNCIL (IDAC) NATIONAL SUMMIT; ATLANTA, GA; 
SEPTEMBER 14, 2022 AND POSSIBLE BOARD ACTION 

 
X. INVESTMENTS 
 

A. CHIEF INVESTMENT OFFICER VERBAL REPORT INCLUDING DISCUSSION ON 
THE PORTFOLIO EXPOSURE TO GLOBAL EVENTS 

 
B. PRI ACTION PLAN AND ESG RISK FRAMEWORK STATUS AND UPDATES AND 

POSSIBLE BOARD ACTION 
 

C. NOTIFICATION OF COMMITMENT OF UP TO $75 MILLION IN EQT EXETER 
INDUSTRIAL VALUE FUND VI, L.P. 

 
XI. OTHER BUSINESS 

 
XII. NEXT MEETING: The next Regular meeting of the Board is scheduled for Tuesday, August 

23, 2022 at 10:00 a.m. at LACERS, 202 West 1st Street, Suite 500, Los Angeles, CA 90012, 
and/or via telephone and/or videoconferencing. Please continue to view the LACERS website 
for updated information on public access to Board meetings while response to public health 
concerns relating to the novel coronavirus continue. 
 

XIII. ADJOURNMENT 



 

                                   1  

               MINUTES OF THE REGULAR MEETING 
BOARD OF ADMINISTRATION 

LOS ANGELES CITY EMPLOYEES' RETIREMENT SYSTEM 
 

 In accordance with Government Code Section 54953, subsections (e)(1) and (e)(3), and in light of 
the State of Emergency proclaimed by the Governor on March 4, 2020 relating to COVID-19 and 
ongoing concerns that meeting in person would present imminent risks to the health or safety of 

attendees and/or that the State of Emergency continues to directly impact the ability of members to 
meet safely in person, the LACERS Board of Administration’s July 12, 2022 meeting will be 

conducted via telephone and/or videoconferencing. 
 

July 12, 2022 
 

10:00 a.m. 
 

 
PRESENT via Videoconferencing:  President:         Vacant 
  Vice President:  Sung Won Sohn 
     
  Commissioners:                 Annie Chao 
   Elizabeth Lee 
                                  Sandra Lee 
                                                      Nilza R. Serrano 
   Michael R. Wilkinson 
 
  Legal Counselor: Anya Freedman 
                                                        
  Manager-Secretary: Neil M. Guglielmo  

  
  Executive Assistant: Ani Ghoukassian 
                                     
                            

 
The Items in the Minutes are numbered to correspond with the Agenda. 
 

I 
 

PUBLIC COMMENTS AND GENERAL PUBLIC COMMENTS ON MATTERS WITHIN THE BOARD’S 
JURISDICTION AND COMMENTS ON ANY SPECIFIC MATTERS ON THE AGENDA – THIS WILL 
BE THE ONLY OPPORTUNITY FOR PUBLIC COMMENT – PRESS *9 TO RAISE HAND DURING 
PUBLIC COMMENT PERIOD – Vice President Sohn asked if any persons wanted to make a general 
public comment to which there was no response. 
 

II 
 

APPROVAL OF MINUTES FOR THE MEETING OF JUNE 14, 2022 AND POSSIBLE BOARD ACTION 
– Commissioner Serrano moved approval, seconded by Commissioner Chao, and adopted by the 
following vote: Ayes, Commissioners Chao, Elizabeth Lee, Sandra Lee, Serrano, Wilkinson, and Vice 
President Sohn -6; Nays, None. 

Agenda of:  Aug. 9, 2022 
 
Item No:      II 

 

 
 

 
 

Item Number       II 
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III 
 

BOARD PRESIDENT VERBAL REPORT – There was no report.    
 

IV 
 

GENERAL MANAGER VERBAL REPORT 

A. REPORT ON DEPARTMENT OPERATIONS – Neil M. Guglielmo, General Manager, advised 
the Board of the following items: 

  

• Recognition of Special Member Selma Benjamin 

• Protecting Members from Cyber Threats 

• Update on LACERS HQ 

• ERIP Liability Payments – QE 06/30/22 

• Public Safety Officer Ordinance 

• Anthem Transition Update 

• Member Services statistics:  

• Upcoming events: Planning for Retirement and Retirement application portal demos, various 
Wellness Events 

 

B. UPCOMING AGENDA ITEMS – Neil M. Guglielmo, General Manager, advised the Board of the 
following items: 

 

• 07/26/22 Board: Annual Elections for President and Vice President 

• 07/26/22 Benefits Administration Committee: Presentation of the Final Health Plan Renewal 
Report 

• August 2022: Benefits Administration Committee: IRMAA Update 

 

V 
 

RECEIVE AND FILE ITEMS 
 
A. ETHICAL CONTRACT COMPLIANCE REPORT NOTIFICATION TO THE BOARD – This report 

was received by the Board and filed. 
 
B. BENEFITS PAYMENTS APPROVED BY GENERAL MANAGER – This report was received by 

the Board and filed. 
 

C. COMMISSIONER SERRANO EDUCATION EVALUATION ON RFK COMPASS SUMMER 
INVESTORS CONFERENCE, HYANNIS PORT, MA; JUNE 14-15, 2022 -  This report was 
received by the Board and filed. 
 

VI 
 

BOARD/DEPARTMENT ADMINISTRATION 
 
A. FINDINGS TO CONTINUE TELECONFERENCE MEETINGS AND DETERMINATION THAT 

COVID-19 STATE OF EMERGENCY CONTINUES TO DIRECTLY IMPACT THE ABILITY OF 
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MEMBERS TO MEET SAFELY IN PERSON, AND POSSIBLE BOARD ACTION – 
Commissioner Serrano moved approval of the following Resolution: 
 

CONTINUE HOLDING LACERS BOARD AND COMMITTEE MEETINGS  
VIA TELECONFERENCE AND/OR VIDEOCONFERENCE 

 
RESOLUTION 220712-A 

 
WHEREAS, LACERS is committed to preserving public access and participation in meetings of 
the Board of Administration; and 

   
WHEREAS, all LACERS Board and Committee meetings are open and public, as required by 
the Ralph M. Brown Act (Cal. Gov. Code 54950 – 54963), so that any member of the public may 
attend and participate as the LACERS Board and Committees conduct their business; and 

 
WHEREAS, the Brown Act, Government Code Section 54953(e), makes provisions for remote 
teleconferencing participation in meetings by members of a legislative body, subject to the 
existence of certain conditions; and 

 
WHEREAS, the COVID-19 State of Emergency proclaimed by the Governor on March 4, 2020 
remains active; and 
 
WHEREAS, on October 12, 2021, the Board met via teleconference and determined by majority 
vote, pursuant to Government Code Section 54953(e)(1)(B)-(C), that due to the COVID-19 
State of Emergency, meeting in person would present imminent risks to the health or safety of 
attendees; and  
 
WHEREAS, the Board has reconsidered the circumstances of the State of Emergency; and 

 
WHEREAS, COVID-19 remains a public health concern in Los Angeles, with substantial 
or high levels of community transmission; 

 
NOW THEREFORE, BE IT RESOLVED that pursuant to Government Code Section 
54953(e)(1)(B)-(C), the Board finds that holding Board and Committee meetings in person would 
present imminent risks to the health or safety of attendees. 
 
BE IT FURTHER RESOLVED that pursuant to Government Code Section 54953(e)(3)(A) and 
(B)(i), the Board finds that the COVID-19 State of Emergency continues to directly impact the 
ability of Board and Committee members to meet safely in person. 
 
Which motion was seconded by Commissioner Chao, and adopted by the following vote: 
Ayes, Commissioners Chao, Elizabeth Lee, Sandra Lee, Serrano, Wilkinson, and Vice 
President Sohn -6; Nays, None. 

 
B. AMENDMENT TO CONTRACT AWARD RESOLUTION FOR HEALTH PLAN CONSULTING 

SERVICES AND POSSIBLE BOARD ACTION – Rainbow Sun, Benefits Analyst, presented and 
discussed this item with the Board. Commissioner Elizabeth Lee moved approval of the following 
Resolution: 
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AMENDMENT TO CONTRACT AWARD RESOLUTION  
FOR HEALTH PLAN CONSULTING SERVICES  

 
RESOLUTION 220712-B 

 

WHEREAS, on June 28, 2022, the Board approved the selection of AP Keenan (also known as Keenan) 
to provide Health Plan Consulting Services for both the General Consulting and Administration of Self-
Funded Programs resulting from the Request for Proposal conducted between April through June 2022;  
 
WHEREAS, modification to the contract start date of January 1, 2023 to an earlier date will ensure 
continuity from the previous contract with the start of the new contract, so that delivery of health benefits 
is not interrupted; and, 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board approve the amendment to contract award 
resolution for Health Plan Consulting Services contract for a term of three years, set to start on either 
the day after Keenan reaches the NTE amount set forth in the second amendment to contract no. 4177 
or a date determined by the General Manager, in an amount not-to-exceed $650,000 per year; and 
authorize the General Manager to negotiate and execute the contract with AP Keenan, subject to review 
by the City Attorney. 
 
Which motion was seconded by Commissioner Wilkinson, and adopted by the following vote: Ayes, 
Commissioners Chao, Elizabeth Lee, Sandra Lee, Serrano, Wilkinson, and Vice President Sohn -6; 
Nays, None. 

 
VII 

 
INVESTMENTS 
 
A. CHIEF INVESTMENT OFFICER VERBAL REPORT INCLUDING DISCUSSION ON THE 

PORTFOLIO EXPOSURE TO GLOBAL EVENTS – Rod June, Chief Investment Officer, 
reported on the portfolio value of $20.62 billion as of July 11, 2022.  Mr. June discussed the 
following items: 

 
• Received City contribution, approximately $760 million, 16% going to cash 

• Introduction of Camille Wright, Girls Who Invest intern 

 
Mr. June shared that LACERS’ Russian exposure is six basis points, about $9 million in market 
value.  

 
B. PRESENTATION BY NEPC, LLC REGARDING ASSET CLASS POLICY INTERIM TARGETS 

AND RANGES AND POSSIBLE BOARD ACTION – Carolyn Smith, Partner, with NEPC, LLC, 
presented and discussed this item with the Board for 30 minutes. Commissioner Elizabeth Lee 
moved approval, seconded by Commissioner Wilkinson, and adopted by the following vote: 
Ayes, Commissioners Chao, Elizabeth Lee, Sandra Lee, Serrano, Wilkinson, and Vice President 
Sohn -6; Nays, None.  

 
C. NOTIFICATION OF COMMITMENT OF UP TO $100 MILLION IN CORTLAND GROWTH AND 

INCOME, L.P. – This report was received by the Board and filed. 
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VII 
 

OTHER BUSINESS – Neil M. Guglielmo, General Manager, shared that Rahoof “Wally” Oyewole, 
LACERS Departmental Chief Accountant IV, has accepted a position with the Los Angeles City 
Controller’s Office and will be leaving LACERS in August 2022.  

 
IX 
 

NEXT MEETING: The next Regular meeting of the Board is scheduled for Tuesday, July 26, 2022, at 
10:00 a.m. at LACERS, 202 W. 1st Street, Suite 500, Los Angeles, CA 90012, and/or via telephone 
and/or videoconferencing. Please continue to view the LACERS website for updated information on 
public access to Board meetings while response to public health concerns relating to the novel 
coronavirus continue.  

 
X 
 

ADJOURNMENT – There being no further business before the Board, Vice President Sohn adjourned 
the Meeting at 11:12 a.m. 
 
 
 

_________________________________ 
 Sung Won Sohn 
 Vice President 
_________________________________ 
Neil M. Guglielmo 
Manager-Secretary 



 

 
LACERS’ ETHICAL CONTRACT COMPLIANCE REPORT 

NOTIFICATION TO THE BOARD 

 Also viewable online here. 

 

RESTRICTED SOURCES 

The Board’s Ethical Contract Compliance Policy was adopted in order to prevent and avoid the appearance of undue influence on the 
Board or any of its Members in the award of investment-related and other service contracts. Pursuant to this Policy, this notification 
procedure has been developed to ensure that Board Members and staff are regularly apprised of firms for which there shall be no direct 
marketing discussions about the contract or the process to award it; or for contracts in consideration of renewal, no discussions regarding 
the renewal of the existing contract. 

 
Name Description Inception Expiration Division 

Agility Recovery Business Continuity Services 
September 20, 

2021 
September 19, 2022 Administration 

Cushman & Wakefield U.S., 
Inc. 

Property Management Services for 977 
and Project Management for HQ Build 

Project 
May 1, 2021 April 30, 2023 Administration 

The Segal Company Actuarial Consulting Services N/A N/A Administration 

K&L Gates LLP Outside Investment & Real Estate Counsel N/A N/A City Attorneys 

Bernstein Litowitz Berger & 
Grossmann LLP 

Securities Monitoring/Litigation Counsel N/A N/A City Attorneys 

Bleichmar Fonti & Auld LLP Securities Monitoring/Litigation Counsel N/A N/A City Attorneys 

Cohen Milstein Sellers & Toll 
PLLC 

Securities Monitoring/Litigation Counsel N/A N/A City Attorneys 

Robbins Geller Rudman & 
Dowd LLP 

Securities Monitoring/Litigation Counsel N/A N/A City Attorneys 

Saxena White, P.A. Securities Monitoring/Litigation Counsel N/A N/A City Attorneys 

Anthem Medical HMO & PPO January 1, 2022 December 31, 2022 
Health, 

Wellness, & 
Buyback 

BOARD Meeting: 8/9/22 
Item V–A 

https://view.monday.com/1301487738-5e5230a51234cd0a7f855ebc1964697e?r=use1


 

 
LACERS’ ETHICAL CONTRACT COMPLIANCE REPORT 

NOTIFICATION TO THE BOARD 

 Also viewable online here. 

Name Description Inception Expiration Division 

Kaiser Medical HMO January 1, 2022 December 31, 2022 
Health, 

Wellness, & 
Buyback 

SCAN Medical HMO January 1, 2022 December 31, 2022 
Health, 

Wellness, & 
Buyback 

United Healthcare Medical HMO January 1, 2022 December 31, 2022 
Health, 

Wellness, & 
Buyback 

Delta Dental Dental PPO and HMO January 1, 2022 December 31, 2022 
Health, 

Wellness, & 
Buyback 

Anthem Blue View Vision Vision Services Contract January 1, 2022 December 31, 2022 
Health, 

Wellness, & 
Buyback 

Keenan & Associates Health and Welfare Consultant N/A N/A 
Health, 

Wellness, & 
Buyback 

Townsend Holdings LLC Real Estate Consulting Services April 1, 2014 March 31, 2022 Investments 

Box, Inc. 
Retirement Application Portal Custom 

Consulting Services 
December 1, 2021 November 30, 2022 Systems 

 
  

https://view.monday.com/1301487738-5e5230a51234cd0a7f855ebc1964697e?r=use1


 

 
LACERS’ ETHICAL CONTRACT COMPLIANCE REPORT 

NOTIFICATION TO THE BOARD 

 Also viewable online here. 

 
 

ACTIVE RFPs 
 

Description Respondents Inception Expiration Division 

Passive U.S., Non-U.S., and 
Global Index Strategies Search 

Blackrock, Inc., Mellon Investments Corporation, 
Northern Trust Securities, Inc., RhumbLine Advisers, 

State Street Global Advisors, Xponance, Inc. 

September 9, 
2021 

November 9, 
2021 

Investments 

Private Credit Consultant 
Aksia LLC; Meketa Investment Group, Inc.; NEPC, LLC; 

Wilshire Advisors LLC 
January 24, 

2022 
March 25, 

2022 
Investments 

Transition Manager 

Abel Noser, LLC, BlackRock Institutional Trust 
Company, N.A., Citi Global Markets Inc, Loop Capital 
Markets, Macquarie Capital (USA) Inc., The Northern 
Trust Company, Russell Investments Implementation 
Services, LLC, State Street Bank and Trust Company 

February 14, 
2022 

August 31, 
2022 

Investments 

Strategic Planning Facilitation 
Services (TOS) 

 July 14, 2022 
August 8, 

2022 
Administration 

 

https://view.monday.com/1301487738-5e5230a51234cd0a7f855ebc1964697e?r=use1


Member Name Service Department Classification 

Aponte, Karen Joan 40 Police Dept. - Civilian Police Service Rep

Lampton, Kenneth J 39 PW - Sanitation Ref Coll Supervisor

Owairu, Sunday O 37 PW - Sanitation Ch Env Comp Inspector

Watanabe, Kiyoshi 37 Dept. of Airports Accounting Clerk

Nikaido, Steven H 36 PW - Sanitation Sr Envrmntl Engineer

Wong, Jimmy 36 Police Dept. - Civilian Forensic Prnt Spec 

Legarda, Susan Marie 35 Police Dept. - Civilian Police Service Rep

Ramirez, Gerardo S 34 PW - Sanitation Ref Coll Supervisor

Patel, Jashbhai S 34 PW - Sanitation Sr Env Compliance Insp

Evangelista, Marcial G 33 Dept. of Animal Svcs. Veterinary Technician

Lucas, Miranda S 33 Dept. of Airports Commun Info Rep 

Munoz III, Miguel 33 Police Dept. - Civilian Sr Mgmt Analyst 

Orozco, Jose L 33 PW - Clean Water Collection W/Wtr Coll Worker

Williams, Rhonda Yvonne 33 Police Dept. - Civilian Police Service Rep

Duran, Michael F 32 City Attorney's Office Deputy City Atty 

Gomez, Georgina G 32 PW - Admin Div. Sr Administrative Clerk

Hamilton, John C 32 PW - Sanitation Envrmntl Engineer
Franklin, Jacqueline Mae Franc 32 Police Dept. - Civilian Police Service Rep 

Haynes, Bradley E 32 PW - Sanitation Constr & Maint Supv 

Binder, Crista E 32 Controller's Office Ch Deputy Controller

Dam, Giai C 31 PW - Contract Admin Pr Constr Inspector

Miller, Randi Faye 31 Police Dept. - Civilian Sr Police Serv Rep

Rodriguez, Tina Lee 31 Personnel Dept. Ch Personnel Analyst

Williams, Deron Everette 30 Council Council Aide 

Crooks, Richard 30 PW - Resurf & Reconstr Motor Sweeper Operator

Sullano, Magno Marco 30 PW - Sanitation Sr Env Compliance Insp

Newton, Gary S 28 Police Dept. - Civilian Municipal Police Captain

Dorsey, Vernon A 26 PW - Sanitation Maintenance Laborer

Himes, Carma R 25 Dept. of Airports Sr Security Officer

Liambi, Jean Willy M 25 Dept. of Airports Security Officer

Corpuz, Jeffrey S 24 Dept. of Bldg. & Safety Build Mech Inspector

Hamilton, Diane C 23 City Planning Dept. Sr Administrative Clerk

Smith, Rickey Carl 22 Dept. of Rec. & Parks Gardener Caretaker

Gobuty, Bob 21 Dept. of Bldg. & Safety Build Mech Inspector

Ota, Donna Lynn 21 Mayor's Office Mayoral Aide 

Mattillo, Jack A 20 Dept. of Bldg. & Safety Build Mech Inspector

Pursuant to the authority delegated to the General Manager under Board Rule GMA 1, General 

Manager Authorization, adopted by the Board of Administration on June 14, 2016, the following 

benefit payments have been approved by the General Manager: 

BENEFIT PAYMENTS APPROVED BY GENERAL MANAGER:  ITEM V-B

SERVICE RETIREMENTS

_________________________________________________________________________________

Benefit Payments Approved 

by General Manager 1
Board Report 

 August 8, 2022 



Vargas, David D 20 PW - Resurf & Reconstr St Svcs Supvr
Campbell, Yvette Anne Monte 20 Police Dept. - Civilian Police Psychologist

Zaragoza, Theresa Gloria 20 Police Dept. - Civilian Detention Officer

Rowe, Irene 20 Personnel Dept. Advance Practice Provider

Edwards, Evelyn Arellano 19 Police Dept. - Civilian Secretary

Penado, Oscar D 19 PW - Engineering Survey Party Chief 

Dolan, Brian E 17 Office of Finance Tax Auditor 

Villa, Norberto 17 Dept. of Airports Custodian Airport

Kiatkulpiboone, Montrii 17 LA Housing Dept. Housing Inspector

Mccullough, Gordon 16 Dept. of Transportation Sr Traffic Supv

Acosta, Carole Maryse 16 Police Dept. - Civilian Criminalist 

Estevez, Manuel 16 Dept. of Rec. & Parks Irrigation Specialist

Belis, Arthur Dupuy 16 GSD - Bldg. Svcs. Carpenter

Johnson, Clyde Matthew 15 GSD - Bldg. Svcs. Air Cond Mechanic

Jackson, Rickie G 14 PW - Admin Div. Sr Administrative Clerk

Johnson, Kathleen Susan 14 Library Dept. Administrative Clerk

Shoji, Brian K 14 Dept. of Transportation Parking Mtr Technician

Anderson, Brian Keith 13 PW - Sanitation Ref Coll Truck Oper 

Du Boise, La Wanda A 12 Dept. of Airports Sr Admin Clerk

Luskleet, Bette Marie 11 Police Dept. - Civilian Admin Clerk

Kusik, Suzanne A 10 Dept. of Bldg. & Safety Struct Engr Assoc 

Usher, Jane Ellison 7 City Attorney's Office/LACERS City Attorney/RRW

Chang, Heberto Lucero 5 Harbor Dept Police Officer 

Dixon, Carmen 4 Dept. of Transportation Crossing Guard

Price, Tanya K 1 EWDD Sr Project Coordinator

_________________________________________________________________________________

Benefit Payments Approved 

by General Manager 2
Board Report 

 August 8, 2022 



Deceased Beneficiary/Payee

TIER 1

Alexander, Margaret R Marvin C Alexander for the payment of the

DRO Lump Sum

Alvarez, Thomas N Alice Alvarez for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Arnold, Dalphaous Valerie Arnold for the payment of the

Accrued But Unpaid Continuance Allowance

Augerbright, T A Pamela Augerbright for the payment of the

Accrued But Unpaid Disability Retirement Allowance

Burial Allowance

Autry, Betty L Paula Linn for the payment of the

Accrued But Unpaid Continuance Allowance

BENEFIT PAYMENTS APPROVED BY GENERAL MANAGER:  ITEM V-B

Pursuant to the authority delegated to the General Manager under Board Rule GMA 1, 

General Manager Authorization, adopted by the Board of Administration on June 14, 2016, the 

following benefit payments have been approved by the General Manager: 

Approved Death Benefit Payments

_________________________________________________________________________________

Benefit Payments Approved 

by General Manager 3
Board Report 

August 8, 2022 



Baker, Ashton E Kerry Baker for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Baker, Zella M Mack Baker for the payment of the

Accrued But Unpaid Service Retirement Allowance

Bakey, Frances P David Bakey for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Ballew, Thaddeus M Dennis Ballew for the payment of the

Burial Allowance

Barber, Murriel L Velvet Tillman Johnson for the payment of the

Accrued But Unpaid Continuance Allowance

Berg, Patricia L Terry J Berg for the payment of the

Accrued But Unpaid Continuance Allowance

Bowen, Paul C Christopher Cassin Bowen for the payment of the

Burial Allowance

Bowers, Frances G Walter Bruce for the payment of the

Accrued But Unpaid Disability Continuance Allowance

_________________________________________________________________________________

Benefit Payments Approved 

by General Manager 4
Board Report 

August 8, 2022 



Bujanda, James G Irma Paz for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Cabelli, Marvin Arlene Cabelli for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Canales, Luis M Jessica Eva Canales for the payment of the

Accrued But Unpaid Vested Retirement Allowance

Burial Allowance

Unused Contributions

Cayton, Fernando C Elsa Bilas Cayton for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Coons, Caesar Eleanor Coons for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Diaz, Regina Bernales Roderick B Diaz for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Douglass, Geraldine M. Mary Lashana June for the payment of the

Accrued But Unpaid Continuance Allowance

_________________________________________________________________________________

Benefit Payments Approved 

by General Manager 5
Board Report 

August 8, 2022 



Espinosa, Ignacio Elvia Espinosa for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Fields, Jerome Kenyon Jill Susan Fields for the payment of the

Accrued But Unpaid Continuance Allowance

Fitzsimmons, Patricia M Teresa L Hamel for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Gonzales, Eliseo A Debra Prado for the payment of the

Accrued But Unpaid Service Retirement Allowance

Hohman, Robert L Mary K Myszka for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Jones, Curtis J Somjai R Reedy-Jones for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Jones, Hollins Keith Ronald Jones for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Kim Minix for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

_________________________________________________________________________________

Benefit Payments Approved 

by General Manager 6
Board Report 

August 8, 2022 



Krayem, Mohamed Z Nelly B Krayem for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Mangune, Domingo G Benjamina D Mangune for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

McCarthy, William F Kathleen B McCarthy for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

McCready, Clara J. The McCready Family Trust Dated June 13 2008 for the 

payment of the

Accrued But Unpaid Continuance Allowance

Meza, Richard A Rosa M Meza for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Miklovich, Julia Paula M Peralta for the payment of the

Accrued But Unpaid Service Retirement Allowance

Moore, Darlene Y Rossland Ballard for the payment of the

Accrued But Unpaid Survivorship (Disability) Allowance
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Post, Homer V Helen Fay Post for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Ramirez, David J Irene R Ramirez for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Ramos, Aurea Ma Karyn Krista Quijano for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Reichardt, Dwayne Joshua James Herold for the payment of the

Burial Allowance

Susan Arredondo Oppenheimer for the payment of the

Burial Allowance

Remolino, Alfonso Kyle B Remolin for the payment of the

Accrued But Unpaid Continuance Allowance

Reyes, Michael Adeline Stephanie Martinez for the payment of the

DRO Lump Sum

Ribas, Phyllis A John T Robinson for the payment of the

Accrued But Unpaid Vested Retirement Allowance

Burial Allowance
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Schendel, Mariana Kira Mccoy for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Shadle, John P Marguerite Shadle for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Simpson, Wade Joyce Marie Wilson-Simpson for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Stoicof, Petre Aurel Magdalena Irine Stoicof for the payment of the

Burial Allowance

Sugimoto, Henry T Jeannette F Sugimoto for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Trestik, Donald A Joyce F Trestik for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Tripp, Carl L Toni M Tripp for the payment of the

Burial Allowance

Weary, Ellis Aj Doris H Weary for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance
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Webb, Sheila L Kevin Francjuan Kelly for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

Unused Contributions

Williams, Hunter R Toi Lashon Banks for the payment of the

Accrued But Unpaid Disability Continuance Allowance

Zavala, Alfonso Virginia  Zavala for the payment of the

Accrued But Unpaid Service Retirement Allowance

Burial Allowance

TIER 3

NONE
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Deceased Beneficiary/Payee

TIER 1

Active

Buffington, Cameron 

(Deceased Active)

Dana Watson for the payment of the

Accumulated Contributions

Kameron Buffington Iii for the payment of the

Accumulated Contributions

Deason, Michael L

(Deceased Active)

Joyce Elaine Deason for the payment of the

Accumulated Contributions

TIER 1 Enhanced

Active

Marksbury, Andrew D

(Deceased Active)

Monica Marksbury for the payment of the

Tier 1 Enhanced Additional Allowance for Minor Child

TIER 3

NONE

BENEFIT PAYMENTS APPROVED BY GENERAL MANAGER:  ITEM V-B

Pursuant to the authority delegated to the General Manager under Board Rule GMA 1, 

General Manager Authorization, adopted by the Board of Administration on June 14, 2016, 

the following benefit payments have been approved by the General Manager: 

Approved Death Benefit Payments

Disclaimer:  The names of members who are deceased may appear more than once due to multiple 

beneficiaries being paid at different times.

_________________________________________________________________________________

Benefit Payments Approved 

by General Manager 11
Board Report 

August 8, 2022 



 
 

REPORT TO BOARD OF ADMINISTRATION MEETING: AUGUST 9, 2022 
From: Lin Lin, Senior Personnel Analyst II ITEM:         IX – A 

 

SUBJECT: CONSIDERATION OF 2022 GENERAL MANAGER’S MERIT PAY AND POSSIBLE 

BOARD ACTION 

 ACTION:  ☒      CLOSED:  ☐      CONSENT:  ☐       RECEIVE & FILE:  ☐        
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LACERS: SECURING YOUR TOMORROWS 

Recommendation 

 

That the Board take action to recommend Merit Salary adjustment based on the merits of the FY 21-
22 evaluation in a percentage between 0 to 5% effective July 1, 2022. 
 

Executive Summary 

 
The Los Angeles City Charter Section 508 requires that the amount of compensation for the General 
Manager be adjusted by the appointing commission within guideline established by the City Council.  
 

Discussion 

 
Based on the performance evaluation discussed during closed session, the Board may set or adjust 
the General Manager’s salary within the guidelines established by the City Council, with any salary 
increase being effective as of July 1, 2022.  
 
General Manager salary range is set by ordinance between M-7 through M-13. Each M range identifies 
specific classifications entitled to compensation within the range. LACERS’ General Manager falls 
within the M-9 salary range. Please refer to attachment 1 for the listing of General Managers’ M range.  
 

Prepared By: Lin Lin, Departmental Personnel Director 

 

 

LL 

 

Attachments:  1. General Manager Salary Range 2019 to 2023 

  2. Resolution Salary Compensation for General Manager 
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Attachment 2 

SALARY COMPENSATION FOR 
GENERAL MANAGER 
NEIL M. GUGLIELMO 

 
PROPOSED RESOLUTION 

 
WHEREAS, the Board of Administration has authorization to set the salary for the 
position of General Manager-LACERS; and 
 
WHEREAS, the salary is consistent with the range allowable and set by City Council; 
 
BE IT RESOLVED, that the Board of Administration approves a yearly salary at X% 
higher than the current salary for Neil M. Guglielmo, General Manager, to be effective 
on July 1, 2022, pursuant to Charter Section 1108(c). 
 
 
 
 
 
 
 
 
 
 
AUGUST 9, 2022 
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SUBJECT: CONSIDERATION OF GENERAL MANAGER’S COST OF LIVING ADJUSTMENT AND 

POSSIBLE BOARD ACTION 
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Recommendation 

 

That the Board take action to recommend Cost of Living Adjustments: 2.75% effective January 19, 
2020, 2% effective June 19, 2022, 2% effective January 29, 2023, and 1.5% effective June 18, 2023. 
 

Executive Summary 

 
The Los Angeles City Charter Section 508 requires that the amount of compensation for the General 
Manager be adjusted by the appointing commission within guidelines established by the City Council.  
 

Discussion 

 
The Los Angeles City Council took a series of actions in 2018 and 2021 involving compensation for 
non-represented employees of the City of Los Angeles (City Council File 19-1164 and 19-1164-S2 ) 
including the General Manager Los Angeles City Employees’ Retirement System (M-9 range).  
 
Traditionally, General Managers did not receive Cost of Living adjustments. The City Administrative 
Officer clarified recently that Mayor Garcetti proposed to confer non-represented Cost of Living 
Adjustments for the General Managers, which was adopted by the Council. The first of the COLA was 
in January 2020. LACERS’ Board has the authority (Charter Section 508) to approve COLAs for 
LACERS General Manager by resolution. 
 

Prepared By: Lin Lin, Departmental Personnel Director 

 

 

LL 

 

Attachments: 1. Resolution Cost of Living Adjustment for GM 

https://clkrep.lacity.org/onlinedocs/2019/19-1164_misc_10-02-2019.pdf
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=19-1164-S2
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SALARY COMPENSATION FOR 
GENERAL MANAGER 
NEIL M. GUGLIELMO 

 
PROPOSED RESOLUTION 

 
APPROVAL OF COST-OF-LIVING INCREASE FOR LACERS’ GENERAL MANAGER 
EFFECTIVE JANUARY 19, 2020, JUNE 19, 2022, JANUARY 29, 2023, AND JUNE 18, 
2023 
 
WHEREAS, the Los Angeles City Council took a series of actions in 2018 and 2021 
involving compensation for non-represented employees of the City of Los Angeles (City 
Council File 19-1164 and 19-1164-S2) including LACERS’ General Manager;  
 
WHEREAS, these actions provided for the following cost of living adjustments: 2.75% 
effective January 19, 2020, 2% effective June 19, 2022, 2% effective January 29, 2023, 
and 1.5% effective June 18, 2023;  
 
WHEREAS, Los Angeles City Charter Section 508 requires that the amount of 
compensation for the General Manager be adjusted by the appointing commission 
within guidelines established by the City Council; and   
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Administration approves 
cost-of-living adjustments of 2.75% effective January 19, 2020, 2% effective June 19, 
2022, 2% effective January 29, 2023, and 1.5% effective June 18, 2023, for the General 
Manager Los Angeles City Employees’ Retirement System 
 
 
 
 
 
 
 
 
 
 
AUGUST 9, 2022 
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From: Neil M. Guglielmo, General Manager ITEM:         IX - C    

SUBJECT: FINDINGS TO CONTINUE TELECONFERENCE MEETINGS AND DETERMINATION 

THAT COVID-19 STATE OF EMERGENCY CONTINUES TO DIRECTLY IMPACT THE 

ABILITY OF MEMBERS TO MEET SAFELY IN PERSON AND POSSIBLE BOARD 

ACTION 

ACTION:  ☒ CLOSED:  ☐ CONSENT:  ☐ RECEIVE & FILE:  ☐
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LACERS: SECURING YOUR TOMORROWS 

Recommendation 

That the Board approve continuing to hold LACERS Board and Committee meetings via teleconference 

and/or videoconference, under Government Code Sections 54953(e)(1)(B)-(C) and 54953(e)(3)(A) and 

(B)(i). 

Discussion 

LACERS is committed to preserving public access and participation in meetings of the Board of 
Administration. All LACERS Board and Committee meetings are open and public, as required by the 
Ralph M. Brown Act (Cal. Gov. Code 54950 – 54963), so that any member of the public may attend 
and participate as the LACERS Board and Committees conduct their business. The Brown Act, 
Government Code Section 54953(e), makes provisions for remote teleconferencing participation in 
meetings by members of a legislative body, subject to the existence of certain conditions. The COVID-
19 State of Emergency proclaimed by the Governor on March 4, 2020 remains active: COVID-19 
remains a public health concern in Los Angeles, with substantial or high levels of community 
transmission. 

The Board met via teleconference on October 12, 2021, and determined by majority vote, pursuant to 
Government Code Section 54953(e)(1)(B)-(C), that due to the COVID-19 State of Emergency, meeting 
in person would present imminent risks to the health or safety of attendees. 

Strategic Plan Impact Statement 

The Board’s action on this item aligns with the LACERS Strategic Plan Goal to uphold good governance 

practices which affirm transparency, accountability, and fiduciary duty. 

Prepared By: Ani Ghoukassian, Commission Executive Assistant II 

Attachment:  Proposed Resolution 



 

 

 

  

CONTINUE HOLDING LACERS BOARD AND COMMITTEE MEETINGS  
VIA TELECONFERENCE AND/OR VIDEOCONFERENCE 

 

PROPOSED RESOLUTION 
 

WHEREAS, LACERS is committed to preserving public access and participation  
in meetings of the Board of Administration; and 

   
WHEREAS, all LACERS Board and Committee meetings are open and public, 
as required by the Ralph M. Brown Act (Cal. Gov. Code 54950 – 54963), so 
that any member of the public may attend and participate as the LACERS Board 
and Committees conduct their business; and 

 
WHEREAS, the Brown Act, Government Code Section 54953(e), makes 
provisions for remote teleconferencing participation in meetings by members of a 
legislative body, subject to the existence of certain conditions; and 

 
WHEREAS, the COVID-19 State of Emergency proclaimed by the Governor 
on March 4, 2020 remains active; and 
 
WHEREAS, on October 12, 2021, the Board met via teleconference and 
determined by majority vote, pursuant to Government Code Section 
54953(e)(1)(B)-(C), that due to the COVID-19 State of Emergency, meeting in 
person would present imminent risks to the health or safety of attendees; and  
 
WHEREAS, the Board has reconsidered the circumstances of the State of 
Emergency; and 

 
WHEREAS, COVID-19 remains a public health concern in Los Angeles, with substantial 
or high levels of community transmission; 

 
NOW THEREFORE, BE IT RESOLVED that pursuant to Government 
Code Section 54953(e)(1)(B)-(C), the Board finds that holding Board and Committee 
meetings in person would present imminent risks to the health or safety of attendees. 
 
BE IT FURTHER RESOLVED that pursuant to Government Code Section 
54953(e)(3)(A) and (B)(i), the Board finds that the COVID-19 State of Emergency 
continues to directly impact the ability of Board and Committee members to meet safely 
in person. 

Board Meeting: 08/09/22  

Item: IX - C 

Attachment  



  
 

REPORT TO BOARD OF ADMINISTRATION  
 
From: Benefits Administration Committee   MEETING: AUGUST 9, 2022 

 Michael R. Wilkinson, Chair    ITEM:         IX – D 

 Annie Chao 

Sandra Lee 

 

SUBJECT: 2023 HEALTH PLAN CONTRACT RENEWALS AND POSSIBLE BOARD ACTION 

ACTION:  ☒      CLOSED:  ☐      CONSENT:  ☐       RECEIVE & FILE:  ☐          
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LACERS: SECURING YOUR TOMORROWS 

Recommendation  

 

That the Board approve the proposed 2023 Member premium rate changes for LACERS medical, 

dental, and vision plans, allowing for minor premium adjustments, as follows: 

 

• Anthem Blue Cross HMO: 9.50% 

• Anthem Blue Cross PPO: 9.50% 

• Anthem Blue Cross Medicare Preferred (PPO) Plan: 0.00% 

• Kaiser Permanente HMO: 4.32% 

• Kaiser Permanente Senior Advantage HMO: 0.00% 

• SCAN Health Plan Medicare Advantage HMO: 0.00% 

• UnitedHealthcare Medicare Advantage HMO: 1.46% 

• Delta Dental HMO: 0.00% 

• Delta Dental PPO: 0.00% 

• Anthem Blue View Vision: 0.00% 

 

Executive Summary 

 

Recommendations for the health plan contract renewals have resulted in an overall 2023 health plan 

(medical, dental, and vision) premium costs increasing by approximately $1.4 million, or 0.8%. 

 

Discussion 

 

At the August 9, 2022 Benefit Administration Committee meeting preceding the Board meeting, staff 
will present recommendations regarding the proposed 2023 health plan premium rates as described in 
the attached Committee report. Should the Committee approve staff’s recommendation, this report on 
the proposed 2023 health plan premium rates will move forward to the Board for approval. 
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2023 Medical Plan Renewal Summary 

For the Kaiser, Anthem, UHC, and SCAN programs, no changes to benefits for 2023 were requested.  

Maintaining the same health plans and benefit designs, the 2023 preliminary medical premiums were 

estimated to increase by $3.7 million or 2.5%, from $150.8 million to $154.5 million. After negotiations 

by LACERS’ Health and Welfare Consultant, Keenan & Associates (Keenan), the 2023 medical 

premium costs were reduced to $152.2 million, an increase of approximately $1.4 million or 0.9% from 

the 2022 medical premium costs. A breakdown of premium cost changes by carrier is included in the 

attached Keenan report. 

 

2023 Dental Plan Renewal Summary 

 

The Delta Dental PPO is self-funded by LACERS beginning on January 1, 2019. A review of the 

premiums and claims shows that the dental plan is operating at a surplus and the underwriting 

determined that the plan could withstand a premium reduction of 3.8%. It is recommended that the 

premium not change for 2023.  By holding rates for 2023, Keenan projects that $459,260 will be added 

to LACERS’ reserves. 

 

DeltaCare USA (HMO) premium costs will not change for 2023 as part of the second year of the three-

year rate guarantee. Overall, the 2023 dental plan costs are not estimated to increase from last year’s 

premium cost of $12,735,526 based on current enrollment figures. 

 

2023 Vision Plan Renewal Summary 

 

The Anthem Blue View Vision is self-funded by LACERS beginning on January 1, 2022. Based on a 

review of the premiums and claims, the vision plan is operating at a surplus and the underwriting 

determined the plan could withstand a premium reduction of 9.5%. It is recommended that the premium 

not change for 2023.  By holding rates for 2023, Keenan projects that $83,316 will be added to LACERS’ 

reserves. 

 

Funding for Wellness and Outreach 

 

The carriers will continue to fund the LACERS wellness program and provide a total of $279,000.  

Kaiser’s funding of $150,000, Anthem’s funding of $100,000, SCAN’s funding of $10,500, UHC’s 

funding of $8,500, and Delta Dental’s funding of $10,000 remains at the same level as 2022.  Anthem’s 

one-time additional funding of $150,000 for the transition to the new Medicare Preferred Plan outreach 

and other in-person events will not be renewed for 2023.   
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Conclusion 

 

The 2023 overall annual premium cost of the health and welfare program is estimated to be $165.8 

million, an increase of approximately $1.4 million, or 0.8%, from 2022. Total negotiated savings from 

the preliminary 2023 renewals is $2.4 million. 

 

Current premium amounts will be maintained where plan premium costs are to decrease, and surplus 

premium dollars will be placed in the premium reserve of the 115 Trust to be used for future health plan 

management purposes. 

 

Occasionally, premiums are subject to change slightly after Board approval due to receipt of updated 

data. Staff recommends that the Board allow for any minor premium adjustments, with increases not to 

exceed $5.00 per plan premium, to be delegated to the General Manager for authorization. 

 

Staff and Keenan will be present to discuss the 2023 health plan renewal process and answer the 

Board’s questions. 

 

Strategic Plan Impact Statement 

 

The health plan contract renewal process assures that LACERS health plan premium changes support 

the Strategic Plan Goal to improve value and minimize costs of Members’ health and wellness benefits. 

 

Prepared By: James Kawashima, Senior Benefits Analyst, Health, Wellness and Buyback Division 

 

NMG/DWN/KF/jk 

 

Attachments:  1. August 9, 2022 Benefits Administration Committee Report 

   2. Proposed Resolution 

   3. LACERS Historical Medical Cost Changes Through 2023  
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ACTION 

ACTION:  ☒      CLOSED:  ☐      CONSENT:  ☐       RECEIVE & FILE:  ☐       
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Recommendation 

 

That the Committee forward a recommendation to the Board to approve the proposed 2023 premium 

rates for LACERS medical, dental, and vision plans, allowing for minor premium adjustments. 

 

Executive Summary 

 

Recommendations for the health plan contract renewals have resulted in overall 2023 health plan 

(medical, dental, and vision) premium costs increasing by approximately $1.4 million, or 0.8%, from 

$164.4 million in 2022 to $165.8 million. 

 

The proposed 2023 carrier rate changes for LACERS medical, dental, and vision plans, are as follows: 

 

• Anthem Blue Cross HMO: 9.50% 

• Anthem Blue Cross PPO: 9.50% 

• Anthem Blue Cross Medicare Preferred (PPO) Plan: 0.00% 

• Kaiser Permanente HMO: 4.32% 

• Kaiser Permanente Senior Advantage HMO: -9.22% 

• SCAN Health Plan Medicare Advantage HMO: 0.00% 

• UnitedHealthcare Medicare Advantage HMO: 1.46% 

• Delta Dental HMO: 0.00% 

• Delta Dental PPO: 0.00% 

• Anthem Blue View Vision: 0.00% 

 

Discussion 

 

As part of the annual process, LACERS’ Health and Welfare Consultant, Keenan & Associates 

(Keenan), released a Request for Renewal, requesting premium rate renewal data from LACERS’ 

health plan carriers: Kaiser Permanente (Kaiser), Anthem Blue Cross (Anthem), UnitedHealthcare 

(UHC), Senior Care Action Network (SCAN), and Delta Dental (Delta). Data requested included 

KnightE
IX-D
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proposed 2023 premium rates, documentation to support the proposed premium rates, performance 

guarantees, as well as financial commitments toward LACERS’ wellness program. 

 

2023 Medical Plan Renewal Summary 

For the Kaiser, Anthem, UHC, and SCAN programs, no changes to benefits for 2023 were requested.  

Maintaining the same health plans and benefit designs, the 2023 preliminary medical premiums was 

estimated to increase by $3.7 million or 2.5%, from $150.8 million to $154.5 million. After negotiations 

by Keenan, the 2023 medical premium cost was reduced to $152.2 million, an increase of 

approximately $1.4 million or 0.9% from the 2022 medical premium cost. A breakdown of premium cost 

changes by carrier is included in the attached Keenan report. 

 

2023 Dental Plan Renewal Summary 

 

The Delta Dental PPO is self-funded by LACERS beginning on January 1, 2019. A review of the 

premiums and claims shows that the dental plan is operating at a surplus and the underwriting 

determined that the plan could withstand a premium reduction of 3.8%. It is recommended that the 

premium not change for 2023.  By holding rates for 2023, Keenan projects that $459,260 will be added 

to LACERS’ reserves. 

 

DeltaCare USA (HMO) premium costs will not change for 2023 as part of the second year of the three-

year rate guarantee. Overall, the 2023 dental plan costs are not estimated to increase from last year’s 

premium cost of $12,735,526 based on current enrollment figures. 

 

2023 Vision Plan Renewal Summary 

 

The Anthem Blue View Vision is self-funded by LACERS beginning on January 1, 2022. Based on a 

review of the premiums and claims, the vision plan is operating at a surplus and the underwriting 

determined the plan could withstand a premium reduction of 9.5%. It is recommended that the premium 

not change for 2023.  By holding rates for 2023, Keenan projects that $83,316 will be added to LACERS’ 

reserves. 

 

Wellness Funding 

 

The carriers will continue to fund the LACERS wellness program and provide a total of $279,000.  

Kaiser’s funding of $150,000, SCAN’s funding of $10,500, UHC’s funding of $8,500, and Delta Dental’s 

funding of $10,000 remains at the same level as 2022.  Anthem’s funding of $100,000 is less than last 

year’s amount of $250,000.  Although the wellness funding is less than the previous year, LACERS 

Well is currently providing remote wellness programs resulting in lower expenditures and any additional 

funding will be provided from the premium reserve. 
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Conclusion 

 

The 2023 annual health plan premium cost initially came in at $168.2 million. Negotiations conducted 

by Keenan brought an overall cost decrease of $2.4 million to $165.8 million. Compared to 2022, the 

2023 annual premium cost will increase by $1.4 million, or 0.8%. 

 

Current premium amounts will be maintained where plan premium costs are to decrease, and surplus 

premium dollars will be placed in the premium reserve of the 115 Trust to be used for future health plan 

management purposes. 

 

The carriers will provide a total of $279,000 for Wellness events and activities. 

 

Occasionally, premiums are subject to change slightly after Board approval due to receipt of updated 

data. Staff recommends that the Board allow for any minor premium adjustments, with increases not to 

exceed $5.00 per plan premium, to be included in the recommendations. 

 

Staff and Keenan will be present to discuss the 2023 health plan renewal process and answer the 

Committee’s questions. 

 

Strategic Plan Impact Statement 

 

The health plan contract renewal process assures that LACERS health plan premium changes support 

the Strategic Plan Goal to improve value and minimize costs of Members’ health and wellness benefits. 

 

Prepared By: James Kawashima, Senior Benefits Analyst, Health, Wellness and Buyback Division 

 

NMG/DWN/KF/jk 

 

Attachment: Keenan Report – 2023 Health Plan Renewal Final Report 
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• This report presents Los Angeles City Employees’ Retirement System’s 

(LACERS) 2023 final health plan renewals

• Anthem Blue Cross (Anthem), Kaiser Permanente (Kaiser), 

UnitedHealthcare (UHC), and SCAN have provided medical plan renewals

• Delta Dental’s DHMO will be in the second year of  a three-year rate 

guarantee for 2023

• The Delta Dental PPO plan has been self-funded since

January 1, 2019. The PPO administration fee remains 

unchanged for 2023

• Anthem Blue View Vision self-funded for 2022

The vision administration fee remains unchanged for 2023

• No new benefits are being proposed for 2023

• Data provided by the current carriers for plan designs, rates, and enrollment

Introduction
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Executive Summary
• The 2023 final renewal for the LACERS Health and Welfare Program without

any plan design changes requires an  increase in cost of  $1,390,751 or 0.8%, 

from $164,408,774 to $165,799,525

• The 2023 LACERS final renewal premium adjustments are as follows: Medical premiums: 

$1,390,751 or 0.9%, Dental premiums: $0 or 0.0%, and Vision premiums: $0 or 0.0%

of  LACERS’ total premium: Medical represents 91.9%, Dental 7.6%, and Vision 0.5%

• The Delta Dental PPO plan has completed its third year of  self-funding with the following results:

– 2021: $1,806,681 reserve for a 94.3% loss ratio and a three-year total reserve accumulation of  $6,252,416, 

offset by an IBNR reserve liability of  $607,345, for a net position of  $5,645,071

• Keenan forecasts a reserve accumulation of  $6,306,969 if  the multi-year rate strategy is continued for 2023

Current 2022 2023 Renewal - Final Negotiated

Enrollment Premium Premium $ Change % Change Savings

MEDICAL 29,186 $150,797,877 $152,188,628 $1,390,751 0.9% $2,366,558

DENTAL 24,851 $12,735,526 $12,735,526 $0 0.0% ($0)

VISION 9,095 $875,371 $875,371 $0 0.0% $0

GRAND TOTAL 63,132 $164,408,774 $165,799,525 $1,390,751 0.8% $2,366,558

Current 2022 2023 Renewal - Preliminary

Enrollment Premium Premium $ Change % Change

MEDICAL 29,186 $150,797,877 $154,555,186 $3,757,309 2.5% 

DENTAL 24,851 $12,735,526 $12,735,526 $0 0.0% 

VISION 9,095 $875,371 $875,371 $0 0.0% 

GRAND TOTAL 63,132 $164,408,774 $168,166,083 $3,757,309 2.3% 

Overall - Final Renewal

Overall - Preliminary Renewal
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Executive Summary
• The 2023 LACERS final renewal cost change by carrier is as follows:

o Anthem: $2,907,543 or 5.3%

o Kaiser: -$1,566,387 or -1.7%

o UHC: $49,595 or 1.5%

o SCAN: $0 or 0.0%

o Delta Dental: $0 or 0.0%

o Anthem Blue View: $0 or 0.0%

• Kaiser and Anthem comprise 88.4% of  the total cost
Current 2022 2023 Renewal - Final Negotiated

Enrollment Premium Premium $ Change % Change Savings

Anthem 7,939 $54,922,294 $57,829,837 $2,907,543 5.3% $2,366,558

Kaiser 19,513 $90,322,239 $88,755,852 ($1,566,387) -1.7% $0

UnitedHealthcare 1,023 $3,403,109 $3,452,704 $49,595 1.5% $0

SCAN 711 $2,150,235 $2,150,235 $0 0.0% $0

Delta Dental 24,851 $12,735,526 $12,735,526 $0 0.0% ($0)

Anthem Blue View 9,095 $875,371 $875,371 $0 0.0% $0

GRAND TOTAL 63,132 $164,408,774 $165,799,525 $1,390,751 0.8% $2,366,558

Carrier Preliminary Renewal 2023 Renewal - Preliminary

Premium $ Change % Change

Anthem $60,196,395 $5,274,101 9.6% 

Kaiser $88,755,852 ($1,566,387) -1.7% 

UnitedHealthcare $3,452,704 $49,595 1.5% 

SCAN $2,150,235 $0 0.0% 

Delta Dental $12,735,526 $0 0.0% 

Anthem Blue View $875,371 $0 0.0% 

GRAND TOTAL $168,166,083 $3,757,309 2.3% 

1) Current enrollments are member counts

Carrier Final Renewal
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Anthem Blue Cross Renewal
• Anthem Blue Cross comprises 34.9% of  LACERS’ premium costs

• Anthem proposes the following rate adjustments:

− PPO Under 65 / 65+ Part B: $1,757,261 or 9.5% 

− HMO Under 65 / 65+ Part B: $1,150,282 or 9.5% 

− MAPD (Medical/Rx): $0 or 0.0% 

− PDP (Rx Only): $0 or 0.0%

− An overall change of  $2,907,543 or 5.3%

• For 2022, LACERS moved from the Medicare Supplemental plan to the 

Passive PPO Medicare Advantage program

• The final renewal includes Anthem concession of  $2,366,558 (from 9.6% to 5.3%)

• Considerations for Anthem’s renewal: A rate load in the PPO and HMO rates provides $100,000 for wellness 

(no load for wellness was included in the MAPD rates)

Anthem Final Renewal Current 2022 2023 Renewal - Final Negotiated

Enrollment Premium $ Change % Change Savings

PPO Under 65 and 65+ Part B 1,467 $18,497,592 $20,254,853 $1,757,261 9.5% $1,403,971

HMO Under 65 and 65+ Part B 1,450 $12,108,412 $13,258,694 $1,150,282 9.5% $962,587

MAPD (Medical and Rx) 4,468 $22,265,116 $22,265,116 $0 0.0% $0

PDP (Rx Only) 554 $2,051,174 $2,051,174 $0 0.0% $0

Total 7,939 $54,922,294 $57,829,837 $2,907,543 5.3% $2,366,558

Anthem Preliminary Renewal Current 2022 2023 Renewal - Preliminary

Enrollment Premium $ Change % Change

PPO Under 65 and 65+ Part B 1,467 $18,497,592 $21,658,824 $3,161,232 17.1% 

HMO Under 65 and 65+ Part B 1,450 $12,108,412 $14,221,281 $2,112,869 17.5% 

MAPD (Medical and Rx) 4,468 $22,265,116 $22,265,116 $0 0.0% 

PDP (Rx Only) 554 $2,051,174 $2,051,174 $0 0.0% 

Total 7,939 $54,922,294 $60,196,395 $5,274,101 9.6% 
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Kaiser Permanente Renewal
• Kaiser comprises 53.5% of  LACERS’ premium costs

• Kaiser requested the following rate adjustments:

− HMO Under 65: $2,155,522 or 4.3%

− Senior Advantage: -$3,721,910 or -9.2%

− For an overall decrease of  -$1,566,387 or -1.7%

• Other considerations:

− $150,000 rate load for the wellness program

− Kaiser is unwilling to provide a Security Breach performance guarantee (All other carriers 

have). When carrier security breaches occur, LACERS members typically call LACERS first, 

then the insurance carrier. This call and all associated communications with Members 

surrounding Members is the expense LACERS wants covered by the security breach.

Kaiser - Final Renewal Current 2022 2023 Renewal - Final Negotiated

Enrollment Premium $ Change % Change Savings

HMO Under 65 4,931 $49,948,181 $52,103,703 $2,155,522 4.3% $0

Senior Advantage 14,582 $40,374,058 $36,652,149 ($3,721,910) -9.2% $0

Total 19,513 $90,322,239 $88,755,852 ($1,566,387) -1.7% $0

Kaiser - Preliminary Renewal Current 2022 2023 Renewal - Preliminary

Enrollment Premium $ Change % Change

HMO Under 65 4,931 $49,948,181 $52,103,703 $2,155,522 4.3% 

Senior Advantage 14,582 $40,374,058 $36,652,149 ($3,721,910) 3.0% 

Total 19,513 $90,322,239 $88,755,852 ($1,566,387) -1.7% 



License No. 0451271 Innovative Solutions. Enduring Principles.

8

SCAN Renewal
• SCAN Medicare Advantage HMO is available to retired Members with 

Medicare Parts A and B

• SCAN comprises 1.3% of  LACERS’ premium costs

• SCAN requested the following rate adjustments:

− Medicare Advantage: $0 or 0.0% 

• Other considerations: 

− Wellness program contribution of $10,500

− SCAN reduced rates for 2022 by 3.0%. For 2022, the member rate did not 

reduce by 3.0%, but stayed at 0.0%. 

− LACERS may want to continue 2022 rates for 2023 and reserve the 3.0%.

SCAN Final Renewal Current 2022 2023 Renewal - Final Negotiated

Enrollment Premium Premium $ Change % Change Savings

Medicare Advantage 711 $2,150,235 $2,150,235 $0 0.0% $0

SCAN Preliminary Renewal 2023 Renewal - Preliminary

Premium $ Change % Change

Medicare Advantage 711 $2,150,235 $2,150,235 $0 0.0% 
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UnitedHealthcare Renewal 
• UnitedHealthcare Medicare Advantage HMO is available to retired 

Members with Medicare Parts A and B

• UHC provides LACERS coverage in California, Arizona, and Nevada 

• UHC comprises 2.1% of  LACERS’ premium costs

• UHC proposed a $49,595 or 1.5% increase

– CA 1.5% ($40,239), NV 1.6% ($5,381), AZ 1.2% ($3,975)

• Other considerations:

− Wellness program contribution of $8,500

UnitedHealthcare Current 2022 2023 Renewal - Final Negotiated

Final Renewal Enrollment Premium Premium $ Change % Change Savings

CA Medicare Advantage 830 $2,735,215 $2,775,454 $40,239 1.5% $0

NV Medicare Advantage 111 $326,820 $332,201 $5,381 1.6% $0

AZ Medicare Advantage 82 $341,074 $345,049 $3,975 1.2% $0

Total 1,023 $3,403,109 $3,452,704 $49,595 1.5% $0

UnitedHealthcare 2023 Renewal - Preliminary

Preliminary Renewal Premium $ Change % Change

CA Medicare Advantage 830 $2,735,215 $2,775,454 $40,239 1.5% 

NV Medicare Advantage 111 $326,820 $332,201 $5,381 1.6% 

AZ Medicare Advantage 82 $341,074 $345,049 $3,975 1.2% 

Total 1,023 $3,403,109 $3,452,704 $49,595 1.5% 
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Delta Dental Renewal
Delta Dental PPO and DHMO is available to all retired Members

• Delta Dental comprises 7.6% of  LACERS’ premium costs

• LACERS started self-funding the Delta Dental PPO as of January 1, 2019

• The self-funded PPO requires no rate adjustment for 2023

• Delta Dental DHMO will be in the second year of a three-year rate guarantee and 

does not require a rate adjustment for 2023.

• Other considerations: 

− Wellness program contribution of $10,000

Delta Dental Current 2022 2023 Renewal - Final Negotiated

Final Renewal Enrollment Premium Premium $ Change % Change Savings

PPO 19,719 $11,880,864 $11,880,864 $0 0.0% ($0)

DHMO 5,132 $854,662 $854,662 $0 0.0% $0

Total 24,851 $12,735,526 $12,735,526 $0 0.0% ($0)

Delta Dental 2023 Renewal - Preliminary

Preliminary Renewal Premium $ Change % Change

PPO 19,719 $11,880,864 $11,880,864 $0 0.0% 

DHMO 5,132 $854,662 $854,662 $0 0.0% 

Total 24,851 $12,735,526 $12,735,526 $0 0.0% 
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Delta Dental Self-Funded Renewal
2023 will be the fifth year of  self-

funding the PPO dental plan 

The 2023 underwriting shows that 

projected costs are expected to be 

less than the current premium

• The underwriting for 2023 shows 

a rate decrease of  -3.86% 

(without margin) and 0.59% with 

5.0% margin

• Keenan recommends a rate pass 

for 2023 and allow the Dental 

PPO plan to continue building its 

reserve

• By holding rates for 2023 it is 

projected that LACERS will add 

$459,260 to reserves

1 Paid Claims (5/1/2021 - 4/30/2022) $9,428,184

2 Beginning Reserve as of 5/1/2021 (539,192)

3 Ending Reserve as of 4/30/2022 8.0% 754,255

4 Incurred Claims $9,643,246

5 Covered Employees 165,299

6 Incurred Claims/EE/Month $58.34

7 Trend Factor 5.0% 1.0847

8 Expected Incurred Claims (1/1/2022 - 12/31/2023) $63.28

9 Administration 5.10

10 Calculated Funding Level Without Margin $68.38

11 Current Average Funding Level $71.13

12 Calculated Funding Action Without Margin = (10)/(11) -3.86%

13 Recommended Margin = Margin % x (8) 5.0% $3.16

14 Calculated Funding Level With Margin = (10)+(13) $71.54

15 Current Average Funding Level = (11) $71.13

16 Calculated Funding Action With Margin = (14)/(15) 0.59%

LACERS - Self-Funded Dental Renewal

Effective January 1, 2023 through December 31, 2023

Experience Data from May 1, 2021 through April 30, 2022
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Anthem Blue View Vision Renewal 
Anthem Blue View Vision is available to retired Members 

enrolled in Anthem, SCAN and UHC

• Anthem Blue View comprises 0.5% of  LACERS premium 

costs

• Anthem Blue View moved to self-funded for 2022 

• 2023 will be LACERS Anthem Blue View vision coverage’s 

second year of  self-funding

• Keenan recommends holding rates $0 or 0.0% for 2023

Other considerations:

−Wellness program contribution is combined with 

Anthem medical 

Anthem Blue View Current 2022 2023 Renewal - Final Negotiated

Final Renewal Enrollment Premium Premium $ Change % Change Savings

Vision 9,095 $875,371 $875,371 $0 0.0% $0

Anthem Blue View 2023 Renewal - Preliminary

Preliminary Renewal Premium $ Change % Change

Vision 9,095 $875,371 $875,371 $0 0.0% 
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Anthem Blue View Vision Self-funded Option

• The 2023 underwriting shows that 

projected costs are expected to be 

less than the current premium

• The underwriting for 2023 shows 

a rate decrease of  -9.52% 

(without margin) and -5.32% with 

5.0% margin

• Keenan recommends a rate pass 

for 2023 and allow the Dental 

PPO plan to continue building its 

reserve

• By holding rates for 2023 it is 

projected that LACERS will add 

$83,316 to reserves

1 Paid Claims (4/1/2021-3/31/2022) $657,472

2 Beginning Reserve as of 4/1/2021 (27,602)

3 Ending Reserve 6.0% 39,448

4 Incurred Claims $669,318

5 Covered Employees 82,595

6 Incurred Claims/EE/Month $8.10

7 Trend Factor 5.0% 1.0891

8 Expected Incurred Claims   (1/1/2022 - 12/31/2022) $8.83

9 Administration 0.67

10 Calculated Funding Level Without Margin $9.50

11 Current Average Funding Level $10.50

12 Calculated Funding Action Without Margin = (10)/(11) -9.52%

13 Recommended Margin = Margin % x (8) 5.0% $0.44

14 Calculated Funding Level With Margin = (10)+(13) $9.94

15 Current Average Funding Level = (11) $10.50

16 Calculated Funding Action With Margin = (14)/(15) -5.32%

LACERS - Self-Funded Vision Renewal

Effective January 1, 2023 through December 31, 2023

Experience Data from April 1, 2021 through March 31, 2022
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LACERS 2023 Renewal Projection

All Coverage Current 2022 2023 Renewal - Preliminary 2023 Renewal - Final Negotiated

Enrollment Premium Premium $ Change % Change Premium $ Change % Change Savings

MEDICAL

Anthem

PPO Under 65 and 65+ Part B 1,467 $18,497,592 $21,658,824 $3,161,232 17.09% $20,254,853 $1,757,261 9.50% $1,403,971

HMO Under 65 and 65+ Part B 1,450 $12,108,412 $14,221,281 $2,112,869 17.45% $13,258,694 $1,150,282 9.50% $962,587

MAPD (Medical and Rx) 4,468 $22,265,116 $22,265,116 $0 0.00% $22,265,116 $0 0.00% $0

PDP (Rx Only) 554 $2,051,174 $2,051,174 $0 0.00% $2,051,174 $0 0.00% $0

Total Anthem 7,939 $54,922,294 $60,196,395 $5,274,101 9.60% $57,829,837 $2,907,543 5.29% $2,366,558

Kaiser  

HMO Under 65 4,931 $49,948,181 $52,103,703 $2,155,522 4.32% $52,103,703 $2,155,522 4.32% $0

Senior Advantage 14,582 $40,374,058 $36,652,149 ($3,721,910) -9.22% $36,652,149 ($3,721,910) -9.22% $0

Total Kaiser 19,513 $90,322,239 $88,755,852 ($1,566,387) -1.73% $88,755,852 ($1,566,387) -1.73% $0

UnitedHealthcare  

CA Medicare Advantage 830 $2,735,215 $2,775,454 $40,239 1.47% $2,775,454 $40,239 1.47% $0

NV Medicare Advantage 111 $326,820 $332,201 $5,381 1.65% $332,201 $5,381 1.65% $0

AZ Medicare Advantage 82 $341,074 $345,049 $3,975 1.17% $345,049 $3,975 1.17% $0

Total UnitedHealthcare 1,023 $3,403,109 $3,452,704 $49,595 1.46% $3,452,704 $49,595 1.46% $0

SCAN 

Medicare Advantage 711 $2,150,235 $2,150,235 $0 0.00% $2,150,235 $0 0.00% $0

Total SCAN 711 $2,150,235 $2,150,235 $0 0.00% $2,150,235 $0 0.00% $0

Medical Total 29,186 $150,797,877 $154,555,186 $3,757,309 2.49% $152,188,628 $1,390,751 0.92% $2,366,558

DENTAL

Delta Dental PPO (self-funded) 19,719 $11,880,864 $11,880,864 $0 0.00% $11,880,864 $0 0.00% ($0)

Delta Dental HMO 5,132 $854,662 $854,662 $0 0.00% $854,662 $0 0.00% $0

Dental Total 24,851 $12,735,526 $12,735,526 $0 0.00% $12,735,526 $0 0.00% ($0)

VISION

Anthem Blue View (self-funded) 9,095 $875,371 $875,371 $0 0.00% $875,371 $0 0.00% $0

Vision Total 9,095 $875,371 $875,371 $0 0.00% $875,371 $0 0.00% $0

GRAND TOTAL $164,408,774 $168,166,083 $3,757,309 2.29% $165,799,525 $1,390,751 0.85% $2,366,558

1) Current enrollments are member counts
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2023 Proposed Renewal Action
LACERS has maintained a multi-year 

strategy to smooth Member renewals 

by holding Member rates when 

carriers have requested rate decreases. 

This has enabled LACERS to build 

reserves to better serve retirees. The 

following member rate strategies are 

proposed:

• Anthem - pass the 9.50% HMO 

and PPO rate increases to Members, 

hold (0.00%) MAPD rates, reserve 

12.64% ($2,814,311)

• Kaiser – pass the 4.32% rate 

increase to Members, hold KPSA 

Member rates, reserve 9.22% 

($3,721,910)

• UHC – pass the 1.5% increase to 

Members

• SCAN – hold the HMO Member 

rate, reserve 3.0% ($64,507)
• Delta Dental – hold the PPO Member rates (reserve $459,260 margin), hold the DHMO Member rate

• Blue View Vision – hold Member rates (reserve $83,316 margin)

Carrier 

Rate D

Member 

Rate D

Carrier 

Rate D

Member 

Rate D

Anthem

PPO 9.5% 9.50% 0.00% 1,757,261$      1,757,261$      -$                

HMO 9.5% 9.50% 0.00% 1,150,282$      1,150,282$      -$                

MAPD 0.0% 0.00% 12.64% -$                -$                2,814,311$      

PDP 0.0% 0.00% 0.00% -$                -$                -$                

Total Anthem 2,907,543$      2,907,543$      2,814,311$      

Kaiser with Meal Delivery Benefit

Kaiser HMO 4.32% 4.32% 0.00% 2,155,522$      2,155,522$      -$                

Kaiser Senior Advantage -9.22% 0.00% 9.22% (3,721,910)$    -$                3,721,910$      

Total Kaiser (1,566,387)$    2,155,522$      3,721,910$      

UHC - HMO

California 1.47% 1.47% 0.00% 40,239$           40,239$           -$                

Nevada 1.65% 1.65% 0.00% 5,381$             5,381$             -$                

Arizona 1.17% 1.17% 0.00% 3,975$             3,975$             -$                

Total UHC 49,595$           49,595$           -$                

SCAN - Medicare HMO

SCAN HMO 0.00% 0.00% 3.00% -$                -$                64,507$           

Delta Dental

PPO 0.0% 0.0% 0.0% 0$                    0$                    -$                

DHMO 0.0% 0.0% 0.0% -$                -$                -$                

Total Delta Dental 0$                    0$                    -$                

Anthem Blue View

Vision 0.00% 0.00% 0.00% -$                -$                -$                

Grand Total 1,390,751$      5,112,660$      6,600,727$     

2023 Renewal Summary - 

Rate Change Impact

2023 Rate Action %
Retained by 

LACERS

2023 Rate Action $
Retained by 

LACERS
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Recommendations
• Accept the medical renewals as recommended

– Anthem HMO and PPO 9.50%

– Anthem MAPD 0.00%

– Kaiser HMO 4.32%

– KPSA -9.22%

– UHC 1.5%

– SCAN 0.00%

• Accept the dental renewals as recommended:

– Hold the dental PPO rates (0.00%) 

– Reserve the projected $459,260 in margin

• Accept the vision renewals as recommended:

– Hold the vision rates (0.00%) 

– Reserve the projected $83,316 in margin
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Performance Standards
Keenan requested the carriers expand their performance guarantees to include reporting and measuring 

performance standards in the following areas:

• Disease management

• Clinical outcomes

• Security breach policy

• Enrollment and Eligibility system accuracy (Anthem only)

Performance standards remain the same from 2022 for 2023. The chart below outlines the carrier’s agreement to 

these guarantees and standards:

• UHC is not able to agree due to the limited enrollment in the three state plans UHC offers

• Kaiser continues to not offer employers a performance guarantee for security breaches

• Kaiser eliminated their 10-day ID card turnaround time, citing a new process for ID cards

PG Anthem Kaiser SCAN UHC
Anthem 

Vision

Delta

 Dental

Incorporate measures specific to disease management, performance 

category, (HEDIS standards) and the financial implication for fail ing to 

meet performace standards
YES YES YES NO N/A N/A

Incorporate measures specific to clinical outcomes performance category, 

(HEDIS standards) performance standard and the financial implication for 

fail ing to meet performance standards

YES YES YES NO N/A N/A

Incorporate in the performance guarantee a standard, measurement, and 

penalty specific to  your security breach policy
YES NO YES YES YES YES

Add performance guarantees for enrollment and eligibil ity to ensure that 

Anthem's eligibil ity system accurately reflects the LACERS enrollment 

(ANTHEM MEDICAL ONLY)
YES N/A N/A N/A N/A N/A

2022 PROPOSED PERFORMANCE GUARANTEES
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Appendix
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Anthem PPO Rates

Anthem

U65 and 65+ Part B PPO - Refunding  2022 2023 % Change 2022 2023 % Change 2021 2022

Retiree Only

U Retiree < 65 or > 65 with only Part B of Medicare $1,328.85 $1,455.09 9.50% $1,328.85 $1,455.09 9.50% $0.00 $0.00

Retiree and One Dependent

UU Retiree & Dependent both < 65 or both > 65 with Part B of Medicare $2,657.70 $2,910.18 9.50% $2,657.70 $2,910.18 9.50% $0.00 $0.00

UM Retiree < 65 & Dependent > 65 with both parts A & B of Medicare $1,328.85 $1,455.09 9.50% $1,328.85 $1,455.09 9.50% $0.00 $0.00

MU Retiree > 65 with both parts A & B of Medicare & Dependent < 65 $1,328.85 $1,455.09 9.50% $1,328.85 $1,455.09 9.50% $0.00 $0.00

Retiree and Family (Family = 2 or more dependents)

UUU Retiree & Dependents all < 65 or > 65 with Part B of Medicare $3,122.80 $3,419.46 9.50% $3,122.80 $3,419.46 9.50% $0.00 $0.00

UMU
Retiree < 65 & One Dependent > 65 with both parts A & B of 

Medicare, & at least One Dependent without Medicare
$1,793.95 $1,964.37 9.50% $1,793.95 $1,964.37 9.50% $0.00 $0.00

MUU Retiree > 65 with both parts A & B of Medicare & Dependents < 65 $1,793.95 $1,964.37 9.50% $1,793.95 $1,964.37 9.50% $0.00 $0.00

MMU
Retiree & One Dependent > 65 with both parts A & B of Medicare, & 

at least One Dependent without Medicare (One or more Children)
$465.10 $509.28 9.50% $465.10 $509.28 9.50% $0.00 $0.00

* These rates include the Silver Sneakers program.   

Carrier Rates Member Rate
Amount Retained

 by LACERS
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Anthem HMO Rates

Anthem

HMO - Refunding (Assumes Current Plan with Traditional HMO Network) 2022 2023 % Change 2022 2023 % Change 2022 2023

Retiree Only

U Retiree < 65 or > 65 with only Part B of Medicare $1,059.91 $1,160.60 9.50% $1,059.91 $1,160.60 9.50% $0.00 $0.00

Retiree and One Dependent

UU Retiree & Dependent both < 65 or both > 65 with Part B of Medicare $2,119.82 $2,321.20 9.50% $2,119.82 $2,321.20 9.50% $0.00 $0.00

UM Retiree < 65 & Dependent > 65 with both parts A & B of Medicare $1,059.91 $1,160.60 9.50% $1,059.91 $1,160.60 9.50% $0.00 $0.00

MU Retiree > 65 with both parts A & B of Medicare & Dependent < 65 $1,059.91 $1,160.60 9.50% $1,059.91 $1,160.60 9.50% $0.00 $0.00

Retiree and Family (Family = 2 or more dependents)

UUU Retiree & Dependents all < 65 or > 65 with Part B of Medicare $2,755.77 $3,017.56 9.50% $2,755.77 $3,017.56 9.50% $0.00 $0.00

UMU
Retiree < 65 & One Dependent > 65 with both parts A & B of 

Medicare, & at least One Dependent without Medicare
$1,695.86 $1,856.96 9.50% $1,695.86 $1,856.96 9.50% $0.00 $0.00

MUU Retiree > 65 with both parts A & B of Medicare & Dependents < 65 $1,695.86 $1,856.96 9.50% $1,695.86 $1,856.96 9.50% $0.00 $0.00

MMU
Retiree & One Dependent > 65 with both parts A & B of Medicare, & 

at least One Dependent without Medicare (One or more Children)
$635.95 $696.36 9.50% $635.95 $696.36 9.50% $0.00 $0.00

* These rates include the Silver Sneakers program.   

Carrier Rates Member Rate
Amount Retained

 by LACERS
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Anthem Passive PPO Medicare Advantage Rates 

Anthem

Medicare Supplement Plan - Refunding  * 2022 2023 % Change 2022 2023 % Change 2022 2023

Retiree Only

M Retiree > 65 with both Parts A & B of Medicare $415.27 $415.27 0.00% $485.53 $485.53 0.00% $70.26 $70.26

Retiree and One Dependent

UM Retiree < 65 & Dependent > 65 with both Parts A & B of Medicare $415.27 $415.27 0.00% $485.53 $485.53 0.00% $70.26 $70.26

MU Retiree > 65 with both Parts A & B of Medicare & Dependent < 65 $415.27 $415.27 0.00% $485.53 $485.53 0.00% $70.26 $70.26

MM Retiree & Dependent both > 65 with both Parts A & B of Medicare $830.54 $830.54 0.00% $971.06 $971.06 0.00% $140.52 $140.52

Retiree and Family (Family = 2 or more dependents)

UMU
Retiree < 65 & One Dependent > 65 with both parts A & B of 

Medicare, & at least One Dependent without Medicare
$415.27 $415.27 0.00% $485.53 $485.53 0.00% $70.26 $70.26

MUU Retiree > 65 with both parts A & B of Medicare & Dependents < 65 $415.27 $415.27 0.00% $485.53 $485.53 0.00% $70.26 $70.26

MMU
Retiree & One Dependent > 65 with both parts A & B of Medicare, & 

at least One Dependent without Medicare
$830.54 $830.54 0.00% $971.06 $971.06 0.00% $140.52 $140.52

MMM
Retiree & Two Dependent both > 65 with both Parts A & B of 

Medicare 
$1,245.81 $1,245.81 0.00% $1,456.59 $1,456.59 0.00% $210.78 $210.78

* These rates include the Silver Sneakers program.   

Carrier Rates Member Rate
Amount Retained

 by LACERS
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KAISER Rates

2022 2023
% 

Change
2022 2023

% 

Change
2022 2023

Retiree Only

U Retiree < 65 or > 65 with only Part B of Medicare $900.24 $939.09 4.32% $900.24 $939.09 4.32% $0.00 $0.00

M Retiree with Medicare $230.73 $209.46 -9.22% $262.47 $262.47 0.00% $31.74 $53.01

Retiree and One Dependent

UU Retiree & Dependent both < 65 $1,800.48 $1,878.18 4.32% $1,800.48 $1,878.18 4.32% $0.00 $0.00

UM Retiree < 65 & Dependent with both Parts A&B of Medicare $1,130.97 $1,148.55 1.55% $1,130.97 $1,148.55 1.55% $0.00 $0.00

MU Retiree > 65 with both Parts A&B of Medicare & Dependent < 65 $1,130.97 $1,148.55 1.55% $1,130.97 $1,148.55 1.55% $0.00 $0.00

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $461.46 $418.92 -9.22% $524.94 $524.94 0.00% $63.48 $106.02

Retiree and Family (Family = 2 or more dependents)

UUU Retiree & Dependents all < 65 $2,340.62 $2,441.63 4.32% $2,340.62 $2,441.63 4.32% $0.00 $0.00

UMU
Retiree < 65 & One Dependent > 65 with both Parts A&B of 

Medicare, & Dependents without Medicare
$1,671.11 $1,712.00 2.45% $1,671.11 $1,712.00 2.45% $0.00 $0.00

MUU
Retiree > 65 with both Parts A&B of Medicare & Dependents 

without Medicare
$1,671.11 $1,712.00 2.45% $1,671.11 $1,712.00 2.45% $0.00 $0.00

MMU
Retiree & One Dependent > 65 with both Parts A&B of Medicare & 

at least One Dependent without Medicare
$1,001.60 $982.37 -1.92% $1,036.98 $1,036.98 0.00% $35.38 $54.61

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $692.19 $628.38 -9.22% $786.81 $786.81 0.00% $94.62 $158.43

* These rates include the Silver Sneakers program.   

** Acupuncuture upgrade U=$0.48, UU=$0.96, UUU-$1.25, Senior Advantage M=$0.48

*** Medicare Advantage prescription drug coverage – there is no catastrophic stage, all drugs are covered at the applicable copayment.  

**** Meal Delivery Rider for Medicare Eligible Retirees

Kaiser (with Active & Fit, Transportation, and Meal Delivery Benefit) Carrier Rates Member Rates

HMO 

Amount Retained 

by LACERS
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UHC Rates

HMO MAPD with RX - (Assumes Current Plan) 2022 2023
% 

Change
2022 2023

% 

Change
2022 2023

California

M Retiree with Medicare $274.62 $278.66 1.47% $274.62 $278.66 1.47% $0.00 $0.00

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $549.24 $557.32 1.47% $549.24 $557.32 1.47% $0.00 $0.00

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $823.86 $835.98 1.47% $823.86 $835.98 1.47% $0.00 $0.00

Nevada

M Retiree with Medicare $245.36 $249.40 1.65% $245.36 $249.40 1.65% $0.00 $0.00

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $490.72 $498.80 1.65% $490.72 $498.80 1.65% $0.00 $0.00

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $736.08 $748.20 1.65% $736.08 $748.20 1.65% $0.00 $0.00

Arizona

M Retiree with Medicare $346.62 $350.66 1.17% $346.62 $350.66 1.17% $0.00 $0.00

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $693.24 $701.32 1.17% $693.24 $701.32 1.17% $0.00 $0.00

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $1,039.86 $1,051.98 1.17% $1,039.86 $1,051.98 1.17% $0.00 $0.00

* Includes Acupuncture

** The rates include coverage in the Catastrophic Stage (member will continue to pay their standard copay when they reach this stage)

UHC Carrier Rates Member Rates
Amount Retained

 by LACERS
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SCAN Rates

2022 2023
% 

Change
2022 2023

% 

Change
2022 2023

M Retiree with Medicare $252.02 $252.02 0.00% $259.81 $259.81 0.00% $7.79 $7.79

MM Retiree & Dependent > 65 with both Parts A&B of Medicare $504.04 $504.04 0.00% $519.62 $519.62 0.00% $15.58 $15.58

MMM Retiree & Two Dependents > 65 with both Parts A&B of Medicare $756.06 $756.06 0.00% $779.43 $779.43 0.00% $23.37 $23.37

SCAN Carrier Rates Member Rates

HMO

Amount Retained 

by LACERS
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Delta Dental Rates

Delta Dental

2022 2023
% 

Change
2022 2023

% 

Change
2022 2023

Dental Self-funded PPO

Dental ASO Fee PRPM $5.10 $5.10 0.00%

M Retiree $51.16 $51.16 0.00% $51.16 $51.16 0.00% $0.00 $0.00

MM Retiree & Dependent $101.45 $101.45 0.00% $101.45 $101.45 0.00% $0.00 $0.00

MMM Retiree & Two Dependents $146.56 $146.56 0.00% $146.56 $146.56 0.00% $0.00 $0.00

DHMO

M Retiree $15.10 $15.10 0.00% $15.10 $15.10 0.00% $0.00 $0.00

MM Retiree & Dependent $28.19 $28.19 0.00% $28.19 $28.19 0.00% $0.00 $0.00

MMM Retiree & Two Dependents $32.59 $32.59 0.00% $32.59 $32.59 0.00% $0.00 $0.00

Fully-Insured Rates

Amount Retained 

by LACERS
Carrier Rates Member Rates

Dental

Self-Funded Fee & Equivalent Rates
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Anthem Blue View Vision Rates

Anthem Blue View Vision

2022 2023
% 

Change
2022 2023

% 

Change
2022 2023

Vision Self-funded

Vision ASO Fee PRPM $0.67 $0.67 0.00%

M Retiree $9.14 $9.14 0.00% $9.14 $9.14 0.00% $0.00 $0.00

MM Retiree & Dependent $13.25 $13.25 0.00% $13.25 $13.25 0.00% $0.00 $0.00

MMM Retiree & Two Dependents $23.67 $23.67 0.00% $23.67 $23.67 0.00% $0.00 $0.00

Carrier Rates Member Rates

Vision

Self-Funded Fee & Equivalent Rates

Amount Retained 

by LACERS
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Delta Dental – PPO Plan Experience

Date
Number of 

Claims
Paid Amount Administration

Total 

Expenses

Total Primary 

Enrollees
Premium

Surplus / 

Deficit

Total Cost 

Loss Ratio

May-20 680 $149,923 $63,536 $213,458 12,469 $881,352 $667,894 24.2%

Jun-20 2,241 $448,055 $63,551 $511,606 12,454 $879,801 $368,194 58.2%

Jul-20 3,405 $660,701 $63,566 $724,267 12,452 $879,397 $155,129 82.4%

Aug-20 2,720 $552,036 $63,413 $615,449 12,447 $878,669 $263,220 70.0%

Sep-20 2,822 $589,843 $47,960 $637,804 12,524 $885,061 $247,257 72.1%

Oct-20 3,803 $756,617 $48,310 $804,926 12,595 $889,347 $84,420 90.5%

Nov-20 2,659 $526,483 $64,469 $590,952 12,652 $893,133 $302,181 66.2%

Dec-20 3,249 $680,862 $64,959 $745,820 12,710 $897,668 $151,848 83.1%

Jan-21 2,782 $652,127 $65,816 $717,942 12,923 $914,372 $196,430 78.5%

Feb-21 3,071 $704,101 $66,621 $770,723 13,074 $926,913 $156,190 83.1%

Mar-21 3,472 $740,992 $67,284 $808,277 13,196 $936,653 $128,376 86.3%

Apr-21 4,412 $947,377 $68,187 $1,015,564 13,385 $951,408 -$64,155 106.7%

May-21 3,602 $732,683 $69,095 $801,778 13,548 $964,791 $163,012 83.1%

Jun-21 3,449 $688,654 $69,615 $758,269 13,651 $972,472 $214,203 78.0%

Jul-21 4,240 $840,385 $69,834 $910,219 13,692 $975,831 $65,611 93.3%

Aug-21 3,403 $676,516 $70,054 $746,570 13,722 $978,175 $231,605 76.3%

Sep-21 4,321 $841,246 $70,105 $911,351 13,758 $980,806 $69,455 92.9%

Oct-21 3,401 $635,531 $70,156 $705,687 13,756 $980,156 $274,469 72.0%

Nov-21 3,299 $621,601 $70,049 $691,649 13,747 $978,962 $287,313 70.7%

Dec-21 4,165 $823,717 $70,089 $893,806 13,746 $977,976 $84,170 91.4%

Jan-22 3,133 $690,889 $70,967 $761,856 13,921 $991,204 $229,348 76.9%

Feb-22 3,940 $931,991 $71,211 $1,003,202 13,939 $991,883 -$11,319 101.1%

Mar-22 4,921 $1,109,723 $71,216 $1,180,939 13,932 $990,781 -$190,158 119.2%

Apr-22 3,858 $835,246 $71,206 $906,453 13,887 $986,414 $79,961 91.9%

Note: The Number of primary enrollees may change to include retroactive additions and/or deletions in eligibility
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Anthem Blue View Vision – Plan Experience

Date

Paid Claim 

Amount

Administration 

Fee

Total 

Expenses  Subscribers Premium

Surplus / 

Deficit

Total Cost 

Loss Ratio

Apr-20 -$217 $4,237 $4,020 6,324 $66,763 $62,743 6.0%

May-20 $6,583 $4,250 $10,833 6,344 $66,290 $55,457 16.3%

Jun-20 $33,848 $4,259 $38,107 6,357 $65,367 $27,260 58.3%

Jul-20 $37,211 $4,255 $41,466 6,350 $66,242 $24,777 62.6%

Aug-20 $54,239 $4,250 $58,489 6,344 $66,181 $7,692 88.4%

Sep-20 $30,164 $4,275 $34,439 6,381 $66,070 $31,631 52.1%

Oct-20 $54,650 $4,301 $58,951 6,419 $67,073 $8,122 87.9%

Nov-20 $61,519 $4,303 $65,822 6,422 $67,308 $1,486 97.8%

Dec-20 $48,495 $4,325 $52,820 6,455 $66,977 $14,157 78.9%

Jan-21 $38,601 $4,377 $42,978 6,533 $68,007 $25,029 63.2%

Feb-21 $33,167 $4,417 $37,584 6,593 $68,764 $31,180 54.7%

Mar-21 $61,771 $4,457 $66,228 6,652 $69,920 $3,692 94.7%

Apr-21 $47,527 $4,516 $52,043 6,740 $70,396 $18,353 73.9%

May-21 $55,810 $4,554 $60,364 6,797 $71,479 $11,115 84.4%

Jun-21 $49,973 $4,591 $54,564 6,852 $71,714 $17,150 76.1%

Jul-21 $56,695 $4,596 $61,291 6,860 $72,218 $10,927 84.9%

Aug-21 $69,239 $4,613 $73,852 6,885 $72,381 -$1,471 102.0%

Sep-21 $52,626 $4,626 $57,252 6,905 $72,382 $15,130 79.1%

Oct-21 $56,940 $4,629 $61,569 6,909 $72,598 $11,029 84.8%

Nov-21 $71,050 $4,626 $75,676 6,904 $71,961 -$3,715 105.2%

Dec-21 $51,384 $4,634 $56,018 6,917 $72,358 $16,340 77.4%

Jan-22 $58,621 $4,656 $63,277 6,949 $72,978 $9,701 86.7%

Feb-22 $42,889 $4,642 $47,531 6,929 $72,831 $25,300 65.3%

Mar-22 $44,718 $4,644 $49,362 6,932 $72,906 $23,544 67.7%

Note: The number of subscribers may change to include retroactive additions and/or deletions in eligibility.
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 LACERS Board of Administration Resolution   1 of 2                  August 9, 2022  

ATTACHMENT 2 
 

2023 LACERS HEALTH PLAN PREMIUMS  
 

PROPOSED RESOLUTION 
 

 
WHEREAS, under Chapter 11 of the Los Angeles Administrative Code (LAAC), the Board of 
Administration (Board) of the Los Angeles City Employees’ Retirement System (LACERS) has the 
authority to administer the health and welfare program and shall contract for suitable plans to be made 
available to eligible retirees, their eligible dependents, and their qualified survivors; 
 
WHEREAS, during the annual health plan renewal process, LACERS staff and health plan consultant 
received the preliminary medical, dental, and vision premium rates from the carriers and after thorough 
reviews and negotiations, recommends the Board accept the plan year 2023 medical, dental, and vision 
premium rates commencing on January 1, 2023, through December 31, 2023; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board approve the plan year 2023 medical, dental, 
and vision premium rates below; and authorize the General Manager to make any necessary 
adjustments not to exceed $5.00 per plan premium to reflect updated data and execute a one-year 
contract with the carriers, subject to satisfactory legal review by the City Attorney. 
 
 
 

2023 CALIFORNIA MEDICAL PLAN PREMIUM RATES 

Medicare 
Status 

Anthem Blue 
Cross PPO / 
Passive PPO 

Med Adv 
 

Kaiser 
Permanente 

HMO / Senior 
Advantage 

Anthem Blue 
Cross HMO / 

UnitedHealthcare 
Med Adv HMO 

Anthem Blue 
Cross / Senior 

Care Action 
Network (SCAN) 

Single-Party Plan – Retiree Only 
U $1,455.09 $939.09 $1,160.60 $1,160.60 

M $485.53 $262.47 $278.66 $259.81 
Two-Party Plan – Retiree and One Dependent 

UU $2,910.18 $1,878.18 $2,321.20 $2,321.20 

UM $1,940.62 $1,148.55 $1,439.26 $1,420.41 

MU $1,940.62 $1,148.55 $1,439.26 $1,420.41 

MM $971.06 $524.94 $557.32 $519.62 
Family Plan – Retiree and Family 

UUU $3,419.46 $2,441.63 $3,017.56 $3,017.56 

UMU $2,449.90 $1,712.00 $2,135.62 $2,116.77 

MUU $2,449.90 $1,712.00 $2,135.62 $2,116.77 

MMU $1,480.34 $1,036.98 $1,253.68 $1,215.98 

MMM $1,456.59 $786.81 $835.98 $779.43 
 

  

KnightE
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2023 UNITED HEALTHCARE MEDICARE ADVANTAGE HMO  
NON-CALIFORNIA PREMIUM RATES 

Medicare Status Arizona Nevada 
Single-Party Plan – Retiree Only 

U N/A N/A 

M $350.66 $249.40 
Two-Party Plan – Retiree and One Dependent 

UU N/A N/A 

UM N/A N/A 

MU N/A N/A 

MM $701.32 $498.80 
Family Plan – Retiree and Family 

UUU N/A N/A 

UMU N/A N/A 

MUU N/A N/A 

MMU N/A N/A 

MMM $1,051.98 $748.20 

 

 

2023 DENTAL PLAN PREMIUM RATES 

Dental Tiers Delta Dental PPO Self-Funded DeltaCare USA HMO 

Retiree $51.16  $15.10 

Retiree + 1 Dependent $101.45  $28.19 

Retiree + Family $146.56  $32.59 

 

 

2023 VISION PLAN PREMIUM RATES 

Tiers Anthem Blue View Vision Self-Funded 

Retiree $9.14  

Retiree + 1 Dependent $13.25  

Retiree + Family $23.67  

 
 
 
 
 
 



Medical Plan 1999 2000 2001 2002 2003 2004

Kaiser Senior Advantage 51.35% 59.34%

Anthem Medicare Supplement/ 

LPPO 0.10% 15.40%

UnitedHealthcare -CA MAPD 
72.87% 7.81%

Kaiser HMO 
47.48% 4.49% 7.62% 17.71% 1.72%

Anthem PPO 
-12.16% 5.92%

Aggregate Medical Cost 

Change 17.00% 16.10% 18.20%

Assumed Actuarial Trend Rate 8.13% 7.88% 7.63% 8.13% 7.88% 7.63%

Medical Plan 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Kaiser Senior Advantage 
-20.11% -27.61% 6.43% 6.50% 3.69% 8.71% -0.19% 2.70% 2.47% 5.32% 4.03% -1.90% 6.60% 4.90%

Anthem Medicare Supplement/ 

LPPO 5.00% -11.20% 14.00% 11.90% 6.80% 1.30% 9.40% -11.80% 7.10% 8.90% 6.30% -6.90% 3.80% 7.30%

UnitedHealthcare -CA MAPD 
-4.00% -19.24% -6.64% 3.00% 13.40% 11.75% 11.40% 10.88% 0.00% 0.00% 3.00% 3.00% 1.70% 5.00%

SCAN HMO 
-2.00% 22.90% 0.00% 0.00% -9.40% 0.00% -0.50% 0.00% 16.30% 0.00% 0.00% 3.90% 0.00%

Kaiser HMO
6.97% 5.17% 7.34% 3.95% 9.60% 0.28% 5.92% -0.17% 14.84% 7.06% 7.95% -5.06% 10.50% 3.30%

Anthem HMO 
0.00% 2.78% 15.88% 2.19% 6.50% 11.80% 11.81% 6.00% 3.00% 11.70% 8.40% 9.42% -2.00% 7.40%

Anthem PPO 
-10.47% 2.89% 19.98% 4.97% 6.80% 5.32% 7.91% 0.00% 7.50% 6.92% -5.66% 0.00% 10.30% 7.50%

Aggregate Medical Premium 

Cost Change -5.21% -6.22% 12.47% 5.71% 7.08% 4.47% 6.16% 0.23% 7.92% 7.44% 4.77% -1.89% 6.49% 5.40%

Assumed Actuarial Trend Rate 9.63% 12.00% 12.00% 12.00% 9.00% 9.00% 9.00% 10.00% 9.00% 8.50% 8.00% 7.00% 6.75% 6.50%

LACERS HISTORICAL MEDICAL COST CHANGES THROUGH 2023

KnightE
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Medical Plan 2019 2020 2021 2022 2023

10-Yr 

Avg, 

Incl 

2023

Historic

Avg

  Kaiser Senior Advantage 2.03% -2.91% -6.25% -0.50% -9.22% 0.21% 4.54%

Anthem Medicare Supplement/ 

LPPO 2.63% 1.37% 2.65% -25.28% 0.00% 0.08% 2.32%

UnitedHealthcare -CA MAPD -5.56% 7.52% 0.54% 1.50% 1.47% 1.82% 5.69%

SCAN HMO 0.00% 0.00% 0.00% -3.00% 0.00% 1.72% 1.57%

Kaiser HMO -2.70% -2.08% 3.37% 7.10% 4.32% 3.38% 6.94%

Anthem HMO -9.66% 9.15% 2.91% -0.05% 9.50% 4.68% 5.62%

Anthem PPO -2.44% 0.31% 2.85% 4.58% 9.50% 3.39% 3.45%

Aggregate Medical Premium 

Cost Change -1.60% -0.20% 0.72% -1.45% 0.92% 2.06% 4.75%

Assumed Actuarial Trend Rate 7.00% 7.00% 6.75% 6.75% 7.50% 7.18% 8.43%

2005 to 2011: Anthem Medicare Supplement

2014 to 2021: Anthem Medicare Supplement

2011 to 2012: Anthem LPPO Medicare Preferred PPO

2022:  Anthem Medicare Advantage Passive PPO



 
 
REPORT TO THE BOARD OF ADMINISTRATION MEETING: AUGUST 9, 2022 
From: Maria Melani Rejuso, Departmental Audit Manager ITEM:         IX-E 
 

SUBJECT: MANAGEMENT AUDIT REPORT OF THE LOS ANGELES CITY EMPLOYEES’ 
RETIREMENT SYSTEM AND POSSIBLE BOARD ACTION 

ACTION:  ☒      CLOSED:  ☐      CONSENT:  ☐       RECEIVE & FILE:  ☒       
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LACERS: SECURING YOUR TOMORROWS 

Recommendations  

That the Board of Administration: 

1. Consider or approve staff’s implementation plan as it relates to the recommendations 
provided in the Management Audit Report of the Los Angeles City Employees’ Retirement 
System. 

2. Receive and file the Management Audit Report of the Los Angeles City Employees’ 
Retirement System. 

 
Executive Summary 

The Management Audit found that LACERS is generally operating in an efficient and effective manner 
and highlighted many positive aspects relating to LACERS operations (under Discussion- Findings 
and Recommendations below).  It proposed a total of ten recommendations, which is a significant 
improvement over the last two Management Audits. 

The first City’s Management Audit was issued in November 2007 where a total of 142 
recommendations were addressed to LACERS.  Followed in 2014 by another Management Audit, 
with a total of 41 recommendations addressed to LACERS.   

The Los Angeles City Charter (Section 1112) requires the City through the Mayor, Council and 
Controller (Joint Administrators) to jointly conduct a Management Audit of LACERS every five years.  
The purpose of the Management Audit is to examine whether LACERS is operating in the most 
efficient and effective manner.  The Management Audit also requires an evaluation of LACERS’ 
allocation of assets. 

The City retained Aon Investment USA Inc. (AON) to conduct the LACERS Management Audit.  The 
audit covered the period 2013 to September 30, 2021. 
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LACERS: SECURING YOUR TOMORROWS 

 
 
Discussion 
 
The City’s Management Audit assessed LACERS in the following broad areas: 
 

• Actuarial Methods, Assumptions, Funding, and Innovative Strategies 
• Investment Performance/Asset Allocation 
• Economy and Efficiency of Administration/Management of the System 
• Governance 
• Progress towards Prior Management Audit Recommendations 

 
 
                          FINDINGS AND RECOMMENDATIONS 
 

I. Actuarial Methods, Assumptions, Funding, and Innovative Strategies 
 
The management audit found that: 

 
• LACERS’ annual actuarial valuation utilizes sound actuarial assumptions and 

methods and is refined through its regular process of actuarial experience studies 
every 3 years. 

 

• LACERS has been prudently managing its cybersecurity risks and has recently 
initiated an independent review of its cybersecurity program to assess the maturity of 
its security controls.  

               
Area for improvement: 

   
LACERS could benefit from a comprehensive Securities Lending Program and Agent 
Oversight service. The oversight service should detail how to best mitigate risks with a well-
defined, customized program overseen to operate in accordance with the ‘spirit’ of the fund’s 
appropriate guidelines.  

 
Oversight should include several public pension fund specific topical reports performed over 
the course of a year including:  

 
• A detailed annual agent due diligence,  
• An analysis for performance optimization and risk mitigation enhancement, 
• A performance and benchmarking analysis, and  
• A quarterly evaluation of, and compliance with, detailed Key Performance Indicators 

(KPIs), that should cover the most detailed facets of a lender and the client’s program, 
• Periodic updates to a board or committee. 
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Oversight should analyse the risk/reward trade-offs between collateral options, structures, 
and guidelines for the assets while optimizing parameters that are in the client’s, versus the 
lender’s, best interest.  
 
The Management Audit recommends to: 
 

1. Review whether securities lending and agent oversight could result in 
opportunity cost savings. 

 
LACERS implementation plan: 
 
LACERS staff and its general investment fund consultant will conduct a review of the Securities 
Lending Program (SLP) and Policy, and the Program structure relying on recommendations 
provided by AON and other best industry practices to determine and implement improved 
oversight procedures of the Securities Lending Program and the SLP Agent in order to realize 
better performance, cost efficiencies, and risk mitigation. 

 
II. Investment Performance/Asset Allocation 

 
The management audit found that: 

 
• LACERS’ investment portfolio is producing favorable risk adjusted returns (net of fee) 

relative to its peer public funds and its benchmark. 
 

• Asset and Liability Management Process of balancing investment risks and returns 
relative to the allocation of Investment Assets is working effectively and well in-line with 
the best practice. 

 
• LACERS has implemented passive investment mandates to a larger extent than its peers. 

It continuously looks for opportunities to shift more to passive management when and 
where appropriate.   

 
Area for improvement: 
  

LACERS has formally performed cost benefit analysis of active vs. passive management 
during the scope period. However, they were not performed as frequently as required by the 
IPM. Ongoing reviews of active vs. passive are a component of good governance, but a 
review cycle does not have to be articulated in policy.   
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The Management Audit recommends to: 
 

2. Create a formal procedure to ensure governance processes articulated in the 
policy are completed on the mandated cycle. 

 
LACERS implementation plan: 

 
Staff will review the Investment Policy Statement (IPS) to ensure that staff has included all 
pertinent IPS deadlines in the existing Investment Division Operational Planning Calendar. 

 
Area for improvement: 
  

LACERS is in compliance with the mandated statutory investment requirements regarding the 
IPS. However, based on a review of the most recent investment policy statement, dated May 
25, 2021, it was determined that the Policy does not define applicable statutory requirements 
that are to be followed by the System.  

 
The Management Audit recommends that: 
 

3. All federal, state, and local legal requirements be explicitly stated together with 
the IPS. 

 
LACERS implementation plan: 

 
Staff will work with the City Attorney staff to ensure that all federal, state, and local laws 
applicable to LACERS are clearly stated and defined and consider consolidation of such laws 
in appropriate sections of the IPS. 

 

Areas for improvement: 
  

The audit finds the annual and ad hoc process used to adopt, monitor, periodically review, and 
update the IPS to be robust. The process includes numerous individuals inside the System and 
typically includes a review by counsel and the applicable investment consultant. The process 
could be enhanced by including a required review by external counsel and the applicable 
investment consultant. 

 
The Management Audit recommends to: 
 

4. Add language to the IPS that states all modification to the document are to be 
reviewed by the applicable consultant as well as fiduciary counsel prior to being 
presented to the Board. 
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LACERS implementation plan: 

 
Staff can begin implementation of this recommendation immediately to ensure that the 
appropriate investment consultant and City Attorney have reviewed draft policy amendments 
prior to its presentation to the Investment Committee and Board. Staff will consider the 
appropriateness of attaching separate memos from the investment consultant and City 
Attorney depending on the nature, complexity, and gravity of the policy amendment. 

 
5. Consider including a memo from the applicable consultant and fiduciary 

counsel for all amendments of the IPS. The memo would articulate and 
document their agreement or disagreement with the proposed changes. 

 
LACERS implementation plan: 
 
Closely related to Implementation Plan under Recommendation 4 above, staff can begin 
implementation of this recommendation immediately.  However, staff will first consult with the 
City Attorney to conduct a legal assessment of substantial and material policy amendments 
and wait to be further directed for additional policy review by fiduciary counsel, as deemed 
appropriate. 

 
Area for improvement: 

  
LACERS generally has appropriate controls and procedures in place to regularly review 
compliance with its policies. Having this function performed by the custodian and the 
applicable investment consultants is in-line with common practice. However, creation of a 
governance calendar could assist the Board and Staff in ensuring compliance with the policy.  

 
The Management Audit recommends to: 

 
6. Consider the creation of a compliance calendar to facilitate the oversight of 

compliance with the governance items articulated within the IPS. 
 

LACERS implementation plan: 
 
Staff will gather all time-sensitive compliance requirements and integrate such requirements 
into the existing Investment Division Operational Planning Calendar. 

 
Area for improvement: 
 
The Audit finds the current policy and process of rebalancing followed by Staff to be in line with 
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best practice. The use of the TAAP is less common in the industry, but given it is primarily 
intended to reduce active risk, the audit finds it acceptable for its use. The transparency to the 
Board provides adequate detail on the rationale for rebalancing and the actions taken. It is 
typical for institutional investors to include the detail within their IPS and as such, audit 
recommends LACERS to consider adding it to their IPS.  

 
The Management Audit recommends to: 

 
7. Consider including policy targets and ranges within the IPS. 

 
LACERS implementation plan: 
 
Staff and Board will review the appropriateness of including the current Asset Allocation Policy 
in the IPS versus referencing the current Asset Allocation Policy (which is subject to changes 
every several years), which is produced by the General Investment Fund Consultant. 

 
III. Administration/Management of the System 

 
The management audit found that: 
 
• Investment management expenses and administrative expenses are consistent with other 

Public Funds’ expenses. 
 

• Investment management expenses increase over the scope period was commensurate 
with the increase in Asset Under Management (AUM). 

 
• Administrative expenses increase over the scope period was primarily driven by the 

beginning, in 2015, of required employer contributions shared by LACERS for its 
employees’ retirement and postemployment health care benefits.  While the increase in 
2020 was brought about by building expenses related to LACERS newly acquired 
building and finally, the increase in 2021 was due to increase in personnel expenses 
related to implementing the City’s separation incentive programs.   

 
Area for improvement: 
 
A potential cost sharing opportunity could be explored through a group purchase of 
management liability insurance. By joining as a group through one broker, the Systems could 
contact the markets as a group, rather than individually, and obtain cheaper insurance rates. 
The management liability insurance could include primary and excess fiduciary liability, 
directors’ and officers’ liability, employment practices liability, cyber and crime as determined 
by each System. Each System would obtain its own policy with their own limits and the 
Systems would not pool or share risk. This arrangement has successfully been utilized by 
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other retirement systems and has resulted in cost savings for each system that was part of the 
group. 

 
The Management Audit recommends to: 

 
8. Explore additional cost sharing arrangements LAFPP and WPERP regarding 

management liablity insurance. 
 
LACERS implementation plan: 

 

LACERS has already reached out to LAFPP and WPERP to share management liability 
insurance information and recommended to engage an insurance broker to review the 
Systems collective policies for cost-sharing opportunity. 

 
IV. Governance 

 
The management audit found that: 
 

• LACERS has adhered to best practices by adopting a board governance manual. 
 

• LACERS Board Governance Manual is thorough with clear delineation of roles and 
responsibilities and serves as an important source demonstrating the sound 
governance structure exercised by LACERS. 

 
• LACERS follows best practice in transparency by posting the Board Governance 

Manual on its public website.  
 

Areas for improvement: 
 

LACERS has most of the policies in comparison with the industry standards. The chart below 
compares the LACERS policies with the best practice policies 



 

 
Page 8 of 12 

LACERS: SECURING YOUR TOMORROWS 

Best Practices Policies List Policy Exists 
1. Reference to governing laws and charters √ 
2. Ethics policy √ 
3. Conflicts of interest and disclosure policy √ 
4. Board meeting protocol √ 
5. Delegation policy Written Delegations 

of Authority 
 a. Responsibilities of the Board √ 

             b. Responsibilities of the Executive Director/General Manager √ 
6. Investment policy.  Examples of key provisions √ 
             a. Investment goals and objectives √ 
             b. Identification of Roles and Responsibilities √ 
             c. Asset Allocation √ 
             d. Asset class guidelines and benchmarks  
             e. Rebalancing policy √ 
             f. Monitoring and reporting √ 
             g. Securities litigation policy √ 
             h. Proxy policy √ 
             i.  Insider trading policy Reference 
             j. Personal trading policy  
             k. Placement agent policy √ 
7. Budget approval policy Reference 
8. Legislative policy √ 
9. Customer service policy Reference 
10. Communication policy √ 
11. Procurement policy √ 
12. Audit policy √ 
13. Board member education policy √ 
14. Board travel policy, including approval process √ 
15. Staff compensation policy  
16. Strategic planning and implementation policy √ 
17. Succession planning policy  
18. Risk management policy  
19. Whistleblower policy Reference 
20. Disaster recovery/Business continuity policy √ 
21. Cybersecurity policy Information Security 

Policy 
22. Board self-evaluation policy  
23. Executive Director/General Manager evaluation policy  
24. Service provider evaluation policy  
             a. Investment consultant  
             b. Legal counsel  
             c. Actuary  
25. Reporting and monitoring policy  
26. List of routine reports provided to the Board  
27. Board Operating Policy and Procedures √ 
                a. Benefits Administration  √ 
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The Management Audit recommends to: 

 
9. Consider adoption of the best practice policies that have not been adopted 

listed in the chart above.  Furthermore, LACERS should consider adding 
references to existing policies that are not contained in the Board Governance 
Manual itself. 

 

LACERS implementation plan: 
 

LACERS will bring forward the recommended best practice policies and reference the 
associated policies, for consideration by the Board. 

 
Area for improvement: 
 
The Board and Staff are mindful of the board’s oversight role and have adopted many prudent 
ways to enable the Board to exercise this role. To further enable the Board’s oversight role, 
management audit recommends the adoption of a Reporting and Monitoring Policy that sets 
forth the Board’s expectation of regular reporting, and a schedule of routine reports provided to 
the Board.  It also recommends that LACERS do a Reporting and Monitoring verification process 
on an annual basis to ensure that the regular reporting has been completed. Many other public 
pension systems use these methods, such as sister system LAFPP. 

The Management Audit recommends to: 
 

10.  Adopt a Reporting and Monitoring Policy as described above and conduct an 
annual Reporting and Monitoring verification report to the Board. 
 

 
LACERS implementation plan: 
 
LACERS will bring forward a Reporting and Monitoring Policy for consideration by the Board. 

 

 
 

 

 

                b. Benefits Processing √ 
                c. Benefits hearing √ 
28. Funding Policy √ 
Schedule of Policy Review Frequency and Amendments √ 
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V. Other Recommendations  

 
The management audit found that: 
 

• LACERS does not have an ability to independently decide on the frequency and 
timing of its board meetings.  Surveys conducted by the National Association of 
State Retirement Administrators (NASRA) wherein Forty-eight systems in a thirty-
seven different states responded, showed that 14 systems reported that their 
governing boards meet monthly, 7 meet bimonthly, and 17 meet quarterly.  Others 
meet between 5-10 times per calendar year.  Also, surveys showed that the typical 
length of board meetings is as follows: 
 

 

LACERS board is required to meet at least twice a month, pursuant to City Charter 
Section 503(b).  This is not typical of current practices and trends.  Meeting so often 
requires a significant amount of Board and staff time and resources.  When 
interviewed, LACERS board members did not necessarily see a need to meet less 
often and did not want longer board meeting days either, as a result of cutting back 
on meeting twice a month.   
 

The Management Audit Recommends that: 
 

• The City consider changing the City Charter to permit LACERS independence to 
determine the frequency and timing of LACERS board meetings. 
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The management audit found that: 
 

• LACERS is subject to the City’s classifications of positions and salary structure. 
Interviews of LACERS staff revealed that at times the classifications do not 
adequately cover the job being performed at the retirement system. Not having an 
independent salary compensation structure could cause problems with professional 
and investment staff being underpaid according to market, which can directly affect 
recruiting and retention efforts.  

 
 
The Management Audit Recommends that: 
 

• The City amend the City Charter to give LACERS independent authority regarding 
LACERS staff hiring and compensation.  

 
 

VI. Progress towards Prior Management Audit Recommendations 
 

The management audit found that: 
 

• The LACERS Board promptly and thoroughly considered every recommendation 
provided in the 2014 Management Audit Report. 
 

• Of the 41 Recommendations provided in the 2014 Management Audit Report, this 
recent management audit confirmed that 32 have been completed.  Two have been 
partially completed (part of the current or new recommendations), considered and 
recommended status quo for 6 recommendations, and noted 1 Recommendation as 
unknown. 
 

• Regarding Recommendation #25- the Audit agrees in part. Recommendation #25 
provides that LACERS establish a Monitoring and Reporting Policy, 
Strategic/Business Planning Policy, and a GM Performance Evaluation Policy. 
LACERS has adopted the Strategic Planning Policy and GM Performance 
Evaluation Policy but has not adopted a Monitoring and Reporting Policy. This is one 
of the partially completed recommendations mentioned under 2nd bullet above. 
 

• Recommendation #21 recommended that the Board consider delegating the entire 
investment selection process to Staff, subject to Board-approved parameters, 
selection criteria, and relevant internal controls. There has been some delegation to 
Staff relative to private equity. This is one of the partially completed 
recommendations mentioned under 2nd bullet above. 
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• Recommendation #15 recommended that LACERS should propose to the City 
Council that the City Charter be amended to grant the Board full authority to 
administer the System subject to fiduciary standards relative to the System’s own 
independence, including staff compensation and hiring policy, and setting the 
number and timing of board meetings. LACERS reported that the 
Recommendation is better directed to the City.  

 
 
Follow-Up 
 
As part of the Controller’s follow-up program, Internal Audit will track and periodically update the Audit 
Committee on the implementation status of each of the recommendations contained in the City’s 
Management Audit Report dated July 20, 2022.  
 

 
Prepared By: Maria Melani Rejuso, Departmental Audit Manager 

 
 
MR/NMG 
 
 
Attachments:  

1. Aon’s Presentation-Management Audit Report of LACERS 
2. Management Audit Report of the Los Angeles City Employees’ Retirement System  
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Attachment 2:  
Board Item IX-E 
August 9, 2022
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S	�-��	,��	���	e��	���
	����
����������)�
�����)	�f������	�����)�	-��������)	��	-���	*���,	������	�1�/�����	������--	--�)�
�����)	T�-���S�	��	���������-�	--	�����1�g�	�01+1�+��	
	�Q������-�-���	����������)����	-���,	���)�����������*h-	�����	��������������
���	���*����	U	�)�-	����	�)	h�������������	�*�
������1�ijkklm�no�pqjrst�utvmwtxvjstxlT�yz{�+1Q�1�y|3z�}3~y{�T�����mr�no��swv��mrvmwt��tjno�������o�o������o��g������������	�,�	f-T�����-�)�	����������	�V���������+������&��"�����������������&�$�����&���������	�������,	������	��
��*����	���f�*-����	��S�	���	�V��������	U	�)�-	����-����	1�g������	����������������&�$���,	�-��������	T�f	��	)�

	�����	����������������	�����������������������.���)*�������������&����������&�$����#������������&�����&�&�#�&�����������������������������	��	����-����,��	�������	�V����1�O	���-���	)�

	��������P�QR�+�������	�����������������������,	����)���������)	--�������������S�-�-����	�-�	��������	��	������	����������-�S		��)�
��	�	�1����*����	���S��)��	�-����-*-�	
-�-	���	-	�
	����-T�-)���-�-�-�	��-*-�	
�P��..1�� �

3�1�V�������	�������.���)*�����.��)	��	-� �������������������1�V	�	���-���
���-��������� ������������������S1�V	�	���-�.��)	--���� ������������������)1�V	�	���-��	������ ��3|1��������.���)*� ��+)�	��	����.���)*��	,�	f���	e	�)*������
	��
	��-� ��



� �� �

�����������	
	���������	����������	���������������� �!"#�� ���$�%���&�"����' ���"�(����)���*�+	�,�)	-�.��)��)	�����/�,	-�
	��-�0+��/�)1�� � 23��

���45678859:;<=79�>?@A@B��C=DE�FG=7G=<H�� I5:=J8�FG=7G=<H�K� L7M�FG=7G=<H���N����������	�����������������������.���)*�����)���)������������	�����������������������,	����)�������	����������	�O����1��� N�PQRST�UTVWRXYQZ�RZT�[SR\]̂�_Q̂YẀ����a;6bDG7J9:B�c��d		���e�	�-�����)��	����--	-��������-��*�)����	-f���	�e	-�����)��)	��-�������,��	������������	��������������g���������������������-�		-1�+�
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REPORT TO BOARD OF ADMINISTRATION             MEETING: AUGUST 9, 2022 

From: Neil M. Guglielmo, General Manager    ITEM: IX - F    

SUBJECT: TRAVEL AUTHORITY – COMMISSIONER NILZA R. SERRANO; INVESTMENT 
DIVERSITY ADVISORY COUNCIL (IDAC) NATIONAL SUMMIT; ATLANTA, GA; 
SEPTEMBER 14, 2022 AND POSSIBLE BOARD ACTION 

ACTION:  ☒ CLOSED:  ☐ CONSENT:  ☐ RECEIVE & FILE:  ☐

Page 1 of 1 

LACERS: SECURING YOUR TOMORROWS 

Recommendation 

That the Board authorize Commissioner Serrano to attend the Investment Diversity Advisory Council 
(IDAC) National Summit, on September 14, 2022 (travel dates September 12-15, 2022) in Atlanta, GA; 
and subject to City Ethics review, authorize the reimbursement of up to $1,345 for Commissioner 
Serrano for reasonable expenses in connection with participation.  

Discussion 

Commissioner Serrano has expressed interest in attending the above-mentioned educational 
conference, and this Board report is prepared on her behalf. Commissioner Serrano has been provided 
a copy of LACERS Board Education and Travel Policy. 

Strategic Alignment 

As stipulated in the Policy, the sound management of the assets and liabilities of a trust fund imposes 
a continuing need for all Board Members to attend professional and educational conferences, 
seminars and other educational events that will better prepare them to perform their fiduciary duties. 

Fiscal Impact Statement 

For Fiscal Year 2022-23, Commissioner Serrano has an education travel budget of $10,000. 

Prepared By: Ani Ghoukassian, Commission Executive Assistant II 

Attachments:  1. Estimate of Reimbursable Expenses 
2. Proposed Resolution

3. Tentative Schedule/Agenda



CITY OF LOS ANGELES 
Intra-Departmental Correspondence 

 
DATE: July 28, 2022 
 

TO:  Accounting Section 
 City Employees' Retirement System 
 

FROM: Ani Ghoukassian, Commission Executive Assistant II 
 Board of Administration  
  
SUBJECT: ESTIMATE OF REIMBURSABLE EXPENSES 
 

Name of Attendee 
Title 

NILZA R. SERRANO, COMMISSIONER 
LACERS Board of Administration 

Event Investment Diversity Advisory Council (IDAC) Natl. Summit 

Organization IDAC 

Date(s) of Event September 14, 2022 (Travel dates Sept. 13-15, 2022) 

Location of Event Atlanta, GA    

 
ESTIMATED EXPENSES: Registration: No cost  

$0.00 

 Hotel:  $200 per night (2 nights)  
$400.00 

  Commercial Airline:  Roundtrip  
$500.00 

 

Meal/Incidental Allowances: 
Sept. 13 - $55.50 (first day) 
Sept. 14 - $39.00 
Sept. 15 - $55.50 
 $150.00 

 
Parking at LAX: $20/day (3 days) 

$60.00 

 
Taxi from Airport to Hotel (roundtrip) 

$145.00 

 
 

Miscellaneous: ($30 per day) x 3 days 
$90.00 

 TOTAL ESTIMATE: $1,345.00 

 

 

Board Mtg: 08/09/2022 

Item No.: IX – F 

Attachment 1 



 

 
 

TRAVEL AUTHORITY 
INVESTMENT DIVERSITY ADVISORY COUNCIL (IDAC) NATIONAL SUMMIT 

SEPTEMBER 14, 2022 
ATLANTA, GA 

 
PROPOSED RESOLUTION  

 
WHEREAS, Board approval is required for all international travel requests, travel not included in the 
Approved List of Educational Seminars, and travel that exceeds the annual education travel budget of 
$10,000 for each Commissioner;     
 
WHEREAS, the IDAC National Summit in Atlanta, GA is not included in the Approved List of 
Educational Seminars, and therefore requires individual approval; 
 
WHEREAS, the sound management of the assets and liabilities of a trust fund imposes a continuing 
need for all Board Members to attend professional and educational conferences, seminars, and other 
educational events that will better prepare them to perform their fiduciary duties; 
 
THEREFORE, BE IT RESOLVED, that Commissioner Serrano is hereby authorized to attend the IDAC 
National Summit on September 14, 2022, in Atlanta, GA; 
 
BE IT FURTHER RESOLVED, that the reimbursement of up to $1,345 for Commissioner Serrano is 
hereby authorized for reasonable expenses in connection with participation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BOARD Meeting: August 9, 2022  
Item No. IX - F 
Attachment 2 
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 AGENDA
Wednesday, September 14, 2022

7:00 AM – 8:30 AM Breakfast & Exhibits

7:00 AM – 8:30 AM Registration

8:30 AM – 9:15 AM Opening Session
Vision for IDAC & Introduction of Working Groups

9:15 AM – 10:15 AM Keynote Speaker
Setting the Stage: Where is the industry today and considerations for the future

Board Mtg: 08/09/200
Item No. IX - F
Attachment 3
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10:20 AM – 11:20 AM Working Group Session 

11:20 AM – 11:45 AM Break & Exhibits
Networking and Email Break

11:50 AM – 1:00 PM Lunch
Food for Thought: What can we learn from the ESG Data Convergence Initiative?

1:00 PM – 1:45 PM Panel of Industry Leaders
Highlighting pockets of success

1:45 PM – 2:00 PM Transition

2:00 PM – 3:00 PM Cohort Caucuses 

3:00 PM – 3:15 PM Break
Networking and Email break

3:15 PM – 3:55 PM Working Group Declarations

4:00 PM – 4:45 PM Industry Leader Fireside Chat
Speaker followed by Q&A

4:45 PM – 5:15 PM Closing Session
Call to Action

5:15 PM – 6:15 PM Cocktail Reception

mailto:NEP2202@gaveledge.com
https://www.gaveledge.com/privacy-policy


REPORT TO BOARD OF ADMINISTRATION 
From: Neil M. Guglielmo, General Manager 

MEETING:  AUGUST 9, 2022 
ITEM:          X - B  

SUBJECT: PRI ACTION PLAN AND ESG RISK FRAMEWORK STATUS AND UPDATES AND 
POSSIBLE BOARD ACTION 
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LACERS: SECURING YOUR TOMORROWS 

Recommendation 

That the Board adopt the updated Principles for Responsible Investment (PRI) Action Plan and the 
updated ESG Risk Framework Action Plan. 

Executive Summary 

As a signatory of the PRI, LACERS has committed to incorporate environmental, social, and 
governance (ESG) factors into investment decisions and the investment process. An annual review of 
the PRI Action Plan (PRI Plan) and ESG Risk Framework Action Plan demonstrates LACERS’ support 
of and commitment to ESG and the six Principles for Responsible Investment. 

Discussion 

On April 9, 2019, the Board of Administration approved becoming a signatory of the PRI; LACERS 
officially became a PRI signatory on September 3, 2019.  

Responsible investing incorporates ESG factors into investment decisions and the investment process 
to better manage risks and generate sustainable, long-term outperformance. As a signatory, LACERS 
has agreed to consider ESG factors by abiding by the PRI.  The six PRI are: 

 Principle One: We will incorporate ESG issues into investment analysis and decision-making
processes.

 Principle Two: We will be active owners and incorporate ESG issues into our ownership policies
and practices.

 Principle Three: We will seek appropriate disclosure on ESG issues by the entities in which we
invest.

 Principle Four: We will promote acceptance and implementation of the Principles within the
investment industry.
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 Principle Five: We will work together to enhance our effectiveness in implementing the 
Principles. 

 Principle Six: We will each report on our activities and progress towards implementing the 
Principles. 
 

As a signatory, LACERS is expected to meet several minimum responsibilities, including:  

1. Adopting a responsible investment policy that covers at least 50% of assets under management;  
2. Assigning staff to implement the responsible investment policy;  
3. Having the backing of senior-level management; 
4. Developing accountability mechanisms; 
5. Completing the PRI annual report; and, 
6. Submitting an annual signatory fee. 

 
To ensure that LACERS continues to progress and continually develop its responsible investment 
program, staff developed an operational PRI Plan that was initially adopted by the Board on November 
19, 2019, and last reviewed by the Board on July 13, 2021. The PRI Plan outlines several 
administrative, operational, and policy initiatives that LACERS may pursue over the next two years. 
The PRI Plan is also color-coded to designate specific initiatives and recurring activities that are: 1) 
policy considerations; 2) operational; 3) research questions or discussions; and 4) collaborative or 
promotional. The Plan is not an exhaustive list of ESG initiatives that LACERS could pursue, but a 
feasible set of initiatives that will allow LACERS to maintain a commitment to PRI.  
 
On April 27, 2021, Board approved the LACERS ESG Risk Framework (Framework) as a response to 
the Los Angeles City Council’s approved motion (C.F. 19-1577) requesting the Board to provide a report 
addressing certain climate risks. The Framework includes a Framework Action Plan (Framework Plan), 
an operational plan similar to the PRI Plan, that highlights administrative, operational, and policy 
initiatives that LACERS may pursue over the next two year to ensure that staff continues to address 
ESG risks. 
 
The PRI Plan and Framework Plan are updated annually near fiscal year end to reflect progress against 
specific objectives, disclosure of new ESG information and issues, and changes in Board priorities. 
 
During Fiscal Year 2021-2022, LACERS accomplished the following key responsibilities identified in 
the August 11, 2020, PRI Plan (Attachment 1) and the Framework Plan (Attachment 3): 

1. Adopted a Responsible Investment Policy on January 11, 2022; 
2. Hosted two successful Emerging Manager (EM) Symposiums on October 20, 2021, and April 

20, 2022.  
3. Increased engagement efforts with portfolio companies, including Meta Platforms, Inc.; 
4. Provided Board with continuing education on ESG integration on May 10, 2022;  
5. Enhanced efforts to promote LACERS’ ESG Program, including participating on six ESG panels 

at conferences, contributing to the PRI Diversity, Equity, and Inclusion Due Diligence 
Questionnaire for Institutional Investors, and nominating the LACERS ESG Risk Framework for 
the PRI Awards 2022 ESG Incorporation Initiative of the Year Award; and 
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6. Procured MSCI’s ESG Manager software to evaluate the carbon footprint of the LACERS 
investment portfolio. 
 

The updated PRI Plan (Attachment 2) and updated Framework Plan (Attachment 4)  propose several 
key responsibilities and initiatives for Fiscal Year 2022-2023 and Fiscal Year 2023-2024, including: 

1. Reviewing and refining the LACERS Responsible Investment Policy; 
2. Streamlining the PRI Annual Report process;  
3. Exploring ESG criteria for future manager and fund evaluation and implementing ESG 

questions during the due diligence process; and 
4. Including an acknowledgement by public markets investment managers of the LACERS 

Responsible Investment Policy in investment management guidelines. 
 
Staff will continue to work on the Fiscal Year 2022-2023 key responsibilities and initiatives outlined in 
both Plans, and return to the Board with an updated PRI Plan and updated Framework Plan in the first 
quarter of Fiscal Year 2023-2024.  
 
Strategic Plan Impact Statement 
 
LACERS’ membership and adoption of the Principles for Responsible Investment and the consideration 
of ESG issues as risk factors align with the Strategic Plan Goals to optimize long-term risk adjusted 
investment returns (Goal IV) and to uphold good governance practices which affirm transparency, 
accountability, and fiduciary duty (Goal V) 
 
 
Prepared By:  Ellen Chen, ESG Risk Officer, Investment Officer II, Investment Division 
     Camille Wright, Investment Intern 

 
 

NMG/RJ/BF/EC/CW:rm 
 
 
Attachments:  1. PRI Action Plan as of July 13, 2021 
   2. Updated PRI Action Plan as of August 9, 2022 
   3. ESG Risk Framework Action Plan as of April 27, 2021 
   4. Updated ESG Risk Framework Action Plan as of August 9, 2022 
 



Color Guide:

Principle One:

Update Investment 
Policy

Manager Selection 
Processes

ESG / Impact Fund 
Investment

Principle Two:

Proxy Voting Guidelines

Principle Three:

Track ESG data of PE 
and RE investments

Principles Four & 
Five:

Participate in ESG/RI 
Trade Associations

Participate in 
governance and policy 
discussions

Principle Six:

Annual PRI Reporting

Create accountability 
measures for ESG 
reporting

Streamline ESG 
evaluation of 
investments

PRI Action Plan - July 13, 2021
Green = Policy Consideration Blue = Operational Orange = Research Question/Discussion

PRI Action Plan
Q3

Purple = Collaboration, Promotion

Administrative Priorities

We will incorporate ESG issues into investment analysis and decision-making processes

We will be active owners and incorporate ESG issues into our ownership policies and procedures

Corporate Engagement

We will seek appropriate disclosure on ESG issues by the enities in which we invest

Q4

We will promote acceptance and implementation of the Principles within the investment industry & We will work together to enhance our effectiveness in implementing the Principles

We will report on our activities and progress towards implementing the Principles

FY2022-23
Q1 Q2 Q3 Q4

FY 2021-22
Q1 Q2

PRI Action Plan Status
Update Board Review

Streamline PRI Tracking and Reporting Sytem

Attend PRI Conference Attend PRI Conference

Revise PRI Action Plan as Needed PRI Action Plan Status 
Update Board Review

Develop RI Policy/Board Review

Ensure RI Policy Covers > 50% of AUM

Discuss Integration of ESG with RI Policy and Risk Budgeting and Asset Allocation Framework 

Explore ESG Criteria for Future Manager and Fund Evaluation

Implement ESG Questions during Search Process, Due Diligence of Prospective and Incumbent Managers

Work With Consultant to Determine How to Evaluate Effectiveness of ESG Strategies and Fiscal Impact

Research Active & Passive ESG Investment Strategies for Possible Inclusion in Asset Allocation

Evaluate Proxy Voting Guidelines  and Amend Policy to align with  Responsible Investment Policy
Provide Annual Proxy Voting Report to the Board

Engage in Shareholder Advocacy and Collaborate on Specific Shareholder Issues and Proposals

Partner with ESG-Related Organizations and Actively Contribute and Participate Within Those Organizations

Track and Monitor ESG Exposure

Request Investment Managers to Report ESG Activity on a Periodic Basis

Evaluate options for understanding ESG impacts of Current and Future PE and RE Exposures  

Encourage GP's to Adopt ESG Decision-Making Framework

Consider ESG Disclosure in Side Letter Agreements

Attend PRI, ESG, RI Workshops and Events

Participate in ESG-Focused Advocacy Organizations and Explore Leadership Roles

Educate Peer Plans, Local Officials, and Members About LACERS RI Policy

Collaborate With Partner ESG Organizations on Evolving ESG Issues and Policies

Complete PRI Report Complete PRI ReportPrep for PRI Reporting Prep for PRI Reporting

Monitor Tracking of PRI-Aligned ESG Efforts

Research Best Practices for ESG Data Management and Validation Implement ESG Data Protocols

Evaluate Climate Transition Impact and Present Options to Board

Engagement on ESG Issues and assess exposure risks based on Board priorities and Responsible Investment Policy

Report to Board on ESG 
Risk Framework

Establish PRI Asset Owner Roles and Responsibilities 

Revise PRI Action Plan as Needed
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Color Guide:

Principle One:

Update Investment 
Policy

Manager Selection 
Processes

ESG / Impact Fund 
Investment

Principle Two:

Proxy Voting Guidelines

Principle Three:

Principles Four & 
Five:

Participate in ESG/RI 
Trade Associations

Participate in 
governance and policy 
discussions

Principle Six:

Annual PRI Reporting

Create accountability 
measures for ESG 
reporting

We will promote acceptance and implementation of the Principles within the investment industry & We will work together to enhance our effectiveness in implementing the
Principles

We will report on our activities and progress towards implementing the Principles

FY2023-24
Q1 Q2 Q3 Q4

FY 2022-23
Q1 Q2

Track ESG data of 
Private Market 
Investments

Streamline ESG 
evaluation of 
investments

PRI Action Plan ‐ August 9, 2022
Green = Policy Consideration Blue = Operational Orange = Research Question/Discussion

PRI Action Plan
Q3

Purple = Collaboration, Promotion

Administrative Priorities

We will incorporate ESG issues into investment analysis and decision-making processes

We will be active owners and incorporate ESG issues into our ownership policies and procedures

Corporate Engagement

We will seek appropriate disclosure on ESG issues by the enities in which we invest

Q4

PRI Action Plan Status and ESG Risk 
Framework Action Plan Update to Board 

Streamline PRI Tracking and Reporting Sytem

Attend PRI            
Conference

Attend PRI 
Conference

Revise Action Plans as Needed PRI Action Plan Status and ESG Risk 
Framework Action Plan Update to Board 

Review and Revise RI Policy as Needed

Discuss Integration of ESG and Responsible Investment Policy with Asset Allocation and Risk Budgeting Framework 

Explore ESG Criteria for Future Manager and Fund Evaluation

Implement ESG Questions during Search Process, Due Diligence of Prospective and Incumbent Managers

Work With Consultant to Determine How to Evaluate Effectiveness of ESG Strategies and Fiscal Impact

Research Active & Passive ESG Investment Strategies for Possible Inclusion in Asset Allocation

Evaluate Proxy Voting Guidelines and Amend Policy to align with Responsible Investment Policy
Provide Annual Proxy Voting Report to Board

Engage in Shareholder Advocacy and Collaborate on Specific Shareholder Issues and Proposals

Partner with ESG‐Related Organizations and Actively Contribute and Participate Within Those Organizations

Track and Monitor ESG Exposure

Request Investment Managers to Report ESG Activity on a Periodic Basis

Evaluate Options for Understanding ESG Impacts of Current and Future Private Market Exposures  

Encourage GPs to Adopt ESG Decision‐Making Framework

Consider ESG Disclosure in Side Letter Agreements

Attend PRI, ESG, RI Workshops and Events

Participate in ESG‐Focused Advocacy Organizations and Explore Leadership Roles

Educate Peer Plans, Local Officials, and Members About LACERS RI Policy

Collaborate with Partner ESG Organizations on Evolving ESG Issues and Policies

Complete PRI Report Complete PRI ReportPrepare for PRI Reporting Prepare for PRI Reporting

Monitor Tracking of PRI‐Aligned ESG Efforts

Research and Implement Best Practices for ESG Data Management and Validation 

Evaluate Climate Transition Impact and Present Options to Board

Engagement on ESG Issues and Assess Exposure Risks Based on Board Priorities and Responsible Investment Policy

Revise Action Plans as Needed
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LACERS Fiscal Year 2021-22 ESG Risk Framework Proposed Action Plan 

Board-Level Priorities 
Staff-Level Priorities 

Policy and Programs Operational ESG Collaboration 
Review and Approve 
LACERS Responsible 
Investment Policy 
 
Review and Approve 
proposed changes to ESG 
Risk Framework Action Plan 
 
Review and approve 
modifications to the Proxy 
Voting Policy 
 
Support partnership with 
organizations and entities 
that are aligned with 
LACERS beliefs regarding 
responsible investment, 
sustainability, and ESG risk 
factors 
 
Consider engagements with 
companies to effectuate 
company-level climate 
transition using LACERS’ 
influence and clout as a 
multi-billion dollar asset 
owner 
 
Support greater 
transparency and reporting 
around ESG corporate 
reporting 
 
Support greater corporate 
reporting transparency on 
ESG risk factors 
 
Support greater corporate 
board diversity 
 

Develop LACERS Responsible 
Investment Policy in consultation with 
investment consultants and ESG 
experts and practitioners 
 
Review ESG Risk Framework Action 
Plan and include updates; present to 
Board for review and approval 
 
Review Proxy Voting Policy; propose 
modifications for Committee and Board 
review and approval 
 
Develop a policy and procedure to 
address companies that may be 
subject to proposed climate transition 
provisions of LACERS Responsible 
Investment Policy 
 
Update PRI Action Plan 
 
 
 

Incorporate ESG Risk Factors into the investment manager selection process 
including RFP questionnaires, scoring of proposals, due diligence, and 
monitoring 
 
Develop specific Responsible Investment Statements for each asset class and 
Responsible Investment Guidelines for each LACERS investment manager, as 
appropriate 
 
Conduct study to determine effectiveness of ESG-focused investing to include 
(but not limited to) index strategies ex-fossil fuels and actively-managed 
investment strategies that pursue renewable energy sources and/or reduce 
reliance on thermal coal and thermal coal-related businesses 
 
Explore third-party watch lists of companies that are deemed by the Board to be 
misaligned with LACERS Responsible Investment Policy or other Board 
directives including exposure to thermal coal  
 
Track and monitor exposure to investment holdings that may be misaligned with 
LACERS Responsible Investment Policy 
 
Request investment managers to report ESG activity as provided in LACERS 
Responsible Investment Policy and PRI reporting requirements; encourage 
private markets general partners to adopt ESG decision-making frameworks 
 
Monitor shareholder and governance issues 
 
Track proxy votes in accordance with PRI reporting requirements 
 
Provide PRI Action Plan progress report to the Board 
 
 

Collaborate with 
partner ESG 
organizations including 
PRI and Pacific Center 
for Asset Management 
at the University of 
California at San Diego 
 
Actively participate in 
ESG industry events 
 
Engage in shareholder 
advocacy and 
collaborate on specific 
shareholder issues and 
proposals as needed 
 
Collaborate with 
members of the Los 
Angeles Diversity & 
Inclusion Roundtable  
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LACERS Fiscal Year 2022-23 ESG Risk Framework Proposed Action Plan 

Board-Level Priorities 
Staff-Level Priorities 

Policy and Programs Operational 
ESG 

Collaboration 
Review and approve 
updates to LACERS ESG 
Risk Framework for FY 
2022-23 
 
Review and approve 
proposed changes to 
LACERS Responsible 
Investment Policy 
 
Continue to support and 
seek new partnership with 
organizations and entities 
that are aligned with 
LACERS beliefs regarding 
responsible investment, 
sustainability, and ESG risk 
factors 
 
Continue to engage with 
companies to effectuate 
company-level climate 
transition 
 
Advocate for continued 
support of ESG investment 
factors and transparency 
around corporate ESG 
reporting 

Provide ESG Risk Framework and PRI Action 
Plan progress reports to the Board 
 
Revise ESG Action Plan based on ESG 
Consultant and staff recommendations 
 
Review LACERS Responsible Investment 
Policy; recommend possible changes 
 
Present findings of internal study on the 
appropriateness of ESG-focused investing to 
include (but not limited to) index strategies ex-
fossil fuels and actively-managed investment 
strategies that pursue renewable energy sources 
and/or reduced reliance on thermal coal and 
thermal coal-related businesses 
 
Consider the application of Diversity, Equity & 
Inclusion factors in the LACERS Investment 
Program  
 

Continue to track and monitor exposure to investment holdings that may 
be misaligned with LACERS Responsible Investment Policy 
 
Continue to request investment managers to report ESG activity as 
provided in LACERS Responsible Investment Policy and PRI reporting 
requirements 
 
Distribute and collect ESG survey of current private equity and real estate 
holdings and new partnerships on an ongoing basis 
 
Incorporate ESG into investment analysis and decision making plus 
integration and scoring of ESG risk responses in actively managed 
investment mandates  
 
Continue to explore impact investment strategies to include (but not 
limited to) ESG-focused index strategies and actively-managed 
investment strategies that pursue renewable energy sources and/or 
reduce reliance on coal and coal-related businesses 
 
Implement provisions of the LACERS Responsible Investment Policy to 
address companies that may be subject to climate transition provisions 
 
Work with consultant to determine how to evaluate effectiveness of ESG 
strategies and fiscal impact 
 
Continue to track proxy votes in accordance with PRI reporting 
requirements 
 
Develop measurement approaches to determine ESG impact on the 
investment portfolio 
 
Prepare and submit ESG Risk Framework progress report to the Board 
 

Continue to 
collaborate with 
partner ESG 
organizations 
including PRI and 
Pacific Center for 
Asset Management 
at the University of 
California at San 
Diego 
 
Continue to actively 
participate in ESG 
industry events 
 
Continue to engage 
with other PRI 
signatories and 
like-minded 
organizations that 
support ESG 
issues 
 
Collaborate with 
members of the 
Los Angeles 
Diversity & 
Inclusion 
Roundtable 
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LACERS Fiscal Year 2022-23 ESG Risk Framework Proposed Action Plan 

Board-Level Priorities 
Staff-Level Priorities 

Policy and Programs Operational ESG Collaboration 
Review and approve as 
needed the LACERS 
Responsible Investment 
Policy 
 
Review and approve 
proposed changes to ESG 
Risk Framework Action Plan 
 
Review and approve 
modifications to the Proxy 
Voting Policy 
 
Support partnership with 
organizations and entities 
that are aligned with 
LACERS beliefs regarding 
responsible investment, 
sustainability, and ESG risk 
factors 
 
Consider engagements with 
companies to effectuate 
company-level climate 
transition using LACERS’ 
influence and clout as a 
multibillion-dollar asset 
owner 
 
Support greater 
transparency and reporting 
around ESG corporate 
reporting 
 
Support greater corporate 
reporting transparency on 
ESG risk factors 
 
Support greater corporate 
board diversity 

Review LACERS Responsible 
Investment Policy and include 
updates; present to Board for review 
and approval 
 
Review ESG Risk Framework Action 
Plan and include updates; present to 
Board for review and approval 
 
Review Proxy Voting Policy; propose 
modifications for Committee and Board 
review and approval 
 
Consider including climate transition 
provisions of LACERS Responsible 
Investment Policy 
 
Update PRI Action Plan 
 
 
 

Incorporate ESG Risk Factors into the investment manager selection process 
including RFP questionnaires, scoring of proposals, due diligence, and 
monitoring 
 
Develop specific Responsible Investment Statements for each asset class and 
Responsible Investment Guidelines for each LACERS investment manager, as 
appropriate 
 
Work towards determining effectiveness of ESG-focused investing to include 
(but not limited to) index strategies ex-fossil fuels and actively managed 
investment strategies that pursue renewable energy sources and/or reduce 
reliance on thermal coal and thermal coal-related businesses 
 
Explore third-party watch lists of companies that are deemed by the Board to be 
misaligned with LACERS Responsible Investment Policy or other Board 
directives including exposure to thermal coal  
 
Track and monitor exposure to investment holdings that may be misaligned with 
LACERS Responsible Investment Policy 
 
Request investment managers to report ESG activity as provided in LACERS 
Responsible Investment Policy and PRI reporting requirements; encourage 
private markets general partners to adopt ESG decision-making frameworks 
 
Monitor shareholder and governance issues 
 
Track proxy votes  
 
Provide PRI Action Plan progress report to the Board 
 
 

Collaborate with 
partner ESG 
organizations including 
PRI and Pacific Center 
for Asset Management 
at the University of 
California at San Diego 
 
Actively participate in 
ESG industry events 
 
Engage in shareholder 
advocacy and 
collaborate on specific 
shareholder issues and 
proposals as needed 
 
Collaborate with 
members of the Los 
Angeles Diversity & 
Inclusion Roundtable  
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LACERS Fiscal Year 2023-24 ESG Risk Framework Proposed Action Plan 

Board-Level Priorities 
Staff-Level Priorities 

Policy and Programs Operational 
ESG 

Collaboration 
Review and approve 
updates to LACERS ESG 
Risk Framework Action Plan 
for FY 2023-24 
 
Review and approve 
proposed changes to 
LACERS Responsible 
Investment Policy 
 
Continue to support and 
seek new partnership with 
organizations and entities 
that are aligned with 
LACERS beliefs regarding 
responsible investment, 
sustainability, and ESG risk 
factors 
 
Continue to engage with 
companies to effectuate 
company-level climate 
transition 
 
Advocate for continued 
support of ESG investment 
factors and transparency 
around corporate ESG 
reporting 

Provide ESG Risk Framework Action Plan and 
PRI Action Plan progress reports to the Board 
 
Revise ESG Action Plans based on ESG 
Consultant and staff recommendations 
 
Review LACERS Responsible Investment 
Policy; recommend possible changes 
 
Consider the appropriateness of ESG-focused 
investing to include (but not limited to) index 
strategies ex-fossil fuels and actively managed 
investment strategies that pursue renewable 
energy sources and/or reduced reliance on 
thermal coal and thermal coal-related 
businesses 
 
Consider the application of Diversity, Equity & 
Inclusion factors in the LACERS Investment 
Program  
 

Continue to track and monitor exposure to investment holdings that may 
be misaligned with LACERS Responsible Investment Policy 
 
Continue to request investment managers to report ESG activity as 
provided in LACERS Responsible Investment Policy and PRI reporting 
requirements 
 
Consider distributing and collecting ESG survey of current private equity 
and real estate holdings and new partnerships on an ongoing basis 
 
Incorporate ESG into investment analysis and decision making plus 
integration and scoring of ESG risk responses in actively managed 
investment mandates  
 
Continue to explore impact investment strategies to include (but not 
limited to) ESG-focused index strategies and actively managed 
investment strategies that pursue renewable energy sources and/or 
reduce reliance on coal and coal-related businesses 
 
Consider provisions of the LACERS Responsible Investment Policy to 
address companies that may be subject to climate transition provisions 
 
Work with consultant to determine how to evaluate effectiveness of ESG 
strategies and fiscal impact 
 
Continue to track proxy votes 
 
Explore measurement approaches to determine ESG impact on the 
investment portfolio 
 

Continue to 
collaborate with 
partner ESG 
organizations 
including PRI and 
Pacific Center for 
Asset Management 
at the University of 
California at San 
Diego 
 
Continue to actively 
participate in ESG 
industry events 
 
Continue to engage 
with other PRI 
signatories and 
like-minded 
organizations that 
support ESG 
issues 
 
Collaborate with 
members of the 
Los Angeles 
Diversity & 
Inclusion 
Roundtable 
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REPORT TO BOARD OF ADMINISTRATION MEETING:  AUGUST 9, 2022 
From: Neil M. Guglielmo, General Manager ITEM:          X - C 

SUBJECT: NOTIFICATION OF COMMITMENT OF UP TO $75 MILLION IN EQT EXETER 
INDUSTRIAL FUND VI, L.P. 

ACTION:  ☐      CLOSED:  ☐      CONSENT:  ☐       RECEIVE & FILE:  ☒ 

Page 1 of 1 
LACERS: SECURING YOUR TOMORROWS 

Recommendation 

That the Board receive and file this notice of the commitment of up to $75 million in EQT Exeter 
Industrial Value Fund VI, L.P. 

Discussion 

On July 26, 2022, the Board, in closed session pursuant to Government Code Section 54956.81, 
approved a commitment of up to $75 million in the following private real estate fund: EQT Exeter 
Industrial Value Fund VI, L.P. The investment closed on July 29, 2022. Board vote: Ayes 4 
(Commissioners Annie Chao, Nilza Serrano, Michael Wilkinson, and Vice President Sung Won Sohn), 
Recusal 0, and Nays 0. 

Strategic Plan Impact Statement 

The commitment to EQT Exeter Industrial Value Fund VI, L.P. aligns with the Strategic Plan Goal to 
optimize long-term risk adjusted investment returns (Goal IV). 

Prepared By: Eduardo Park, Investment Officer II, Investment Division 

NMG/RJ/BF/WL/EP:rm 
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