
 
 

Investment Committee Agenda 
REGULAR MEETING 

TUESDAY, NOVEMBER 10, 2026 
10:30 A.M., OR IMMEDIATELY FOLLOWING  

THE BOARD MEETING 
LACERS BOARDROOM 

977 N. Broadway 
Los Angeles, CA 90012 

 

Chair: 

Thuy Huynh 

Committee Members: 

Susan Liem 

Gaylord “Rusty” Roten 

Manager-Secretary: 

Todd Bouey 

Executive Assistant: 

Ani Ghoukassian 

Legal Counsel: 

City Attorney’s Office Public Pensions General Counsel Division 
 



ACCESS TO LACERS BOARD AND COMMITTEE MEETING  REPORTS 
 
IMPORTANT MESSAGES TO THE PUBLIC 

An opportunity for the public to address the Board/Committee in person from the 
Boardroom and provide comment on items of interest that are within the subject matter 
jurisdiction of the Board or on any agenda item will be provided at the beginning of the 
meeting and before consideration of items on the agenda. 

Members of the public who do not wish to attend the meeting in person may listen to the 
live meeting via YouTube streaming at the following link: LACERS YouTube 
Livestream Link for Board/Committee meeting audio – only accessible during  
meetings. 

The Committee may take action on any item appearing on this agenda, regardless of 
whether it is listed as an action item. Cal. Gov. Code § 54954.2. 

DISCLAIMER TO PARTICIPANTS 

Please be advised that all open session LACERS Board/Committee meetings are 
recorded. 

LACERS WEBSITE ADDRESS/LINK: www.LACERS.org 
 
In compliance with Government Code Section 54957.5, non-exempt writings that are 
distributed to a majority or all of the Board in advance of the meeting may be viewed by 
clicking on LACERS website at www.LACERS.org, at LACERS’ offices, or at the 
scheduled meeting. In addition, if you would like a copy of a public record related to an 
item on the agenda, please call (213) 855-9348 or email at lacers.board@lacers.org. 

NOTICE TO PAID REPRESENTATIVES 

If you are compensated to monitor, attend, or speak at this meeting, City law may 
require you to register as a lobbyist and report your activity. See Los Angeles Municipal 
Code §§ 48.01 et seq. More information is available at ethics.lacity.org/lobbying. For 
assistance, please contact the Ethics Commission at (213) 978-1960 or 
ethics.commission@lacity.org. 

REQUEST FOR SERVICES 

As a covered entity under Title II of the Americans with Disabilities Act, the City of Los 
Angeles does not discriminate on the basis of disability and, upon request, will provide 
reasonable accommodation to ensure equal access to its programs, services and 
activities. 

https://www.lacers.org/agendas-and-minutes
https://youtube.com/live/zCGcEyBOByo?feature=share
https://youtube.com/live/zCGcEyBOByo?feature=share
http://www.lacers.org/
http://www.lacers.org/
mailto:lacers.board@lacers.org


Sign Language Interpreters, Communications Access Real-Time Transcription, Assisted 
Listening Devices, or other auxiliary aids and/or services may be provided upon 
request. To ensure availability, please make your request at least 72 hours prior to the 
meeting you wish to attend. Due to difficulties in securing Sign Language Interpreters, 
five or more business days notice is strongly recommended. For additional information, 
please contact (800) 779-8328 or RTT (888) 349-3996.  

Si requiere servicios de traducción, llámenos tres días (72 horas) antes de la reunión o 
evento al (800) 779-8328.  
 
For additional information, please contact: Board of Administration Office at  
(213) 855-9348 and/or email at lacers.board@lacers.org.  
 

I. PUBLIC COMMENTS AND GENERAL PUBLIC COMMENTS ON MATTERS 
WITHIN THE COMMITTEE’S JURISDICTION AND COMMENTS ON ANY 
SPECIFIC MATTERS ON THE AGENDA  

II. APPROVAL OF MINUTES FOR THE MEETING ON OCTOBER 13, 2026 
AND POSSIBLE COMMITTEE ACTION 

III. CHIEF INVESTMENT OFFICER VERBAL REPORT  

IV. PRESENTATION BY NORTHERN TRUST REGARDING SECURITIES 
LENDING ACTIVITY REPORT FOR THE PERIOD JULY 1, 2025 TO JUNE 
30, 2026 

V. CONTINUED DISCUSSION OF INVESTMENT MANAGER CONTRACT 
WITH CENTERSQUARE INVESTMENT MANAGEMENT LLC REGARDING 
THE MANAGEMENT OF AN ACTIVE U.S. REITS PORTFOLIO AND 
POSSIBLE COMMITTEE ACTION 

VI. INVESTMENT MANAGER CONTRACT WITH J.P. MORGAN INVESTMENT 
MANAGEMENT, INC. REGARDING THE MANAGEMENT OF AN ACTIVE 
CORE FIXED INCOME PORTFOLIO AND POSSIBLE COMMITTEE ACTION 

VII. PRESENTATION BY AKSIA LLC OF THE PRIVATE EQUITY PROGRAM 
2027 STRATEGIC PLAN AND POSSIBLE COMMITTEE ACTION 

VIII. OTHER BUSINESS  

IX. NEXT MEETING: The next Regular meeting of the Investment Committee is 
scheduled for Tuesday, December 8, 2026, at 10:30 A.M., or immediately 
following the Board Meeting in the LACERS Boardroom, at 977 N. Broadway, 
Los Angeles, CA 90012-1728. 

X. ADJOURNMENT  
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Vacant 

Manager-Secretary: 
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City Attorney’s Office Public Pensions General Counsel Division 
 



ACCESS TO LACERS BOARD AND COMMITTEE MEETING  REPORTS 
 
IMPORTANT MESSAGES TO THE PUBLIC 

An opportunity for the public to address the Board/Committee in person from the 
Boardroom and provide comment on items of interest that are within the subject matter 
jurisdiction of the Board or on any agenda item will be provided at the beginning of the 
meeting and before consideration of items on the agenda. 

Members of the public who do not wish to attend the meeting in person may listen to the 
live meeting via YouTube streaming at the following link: LACERS YouTube 
Livestream Link for Board/Committee meeting audio – only accessible during  
meetings. 

The Committee may take action on any item appearing on this agenda, regardless of 
whether it is listed as an action item. Cal. Gov. Code § 54954.2. 

DISCLAIMER TO PARTICIPANTS 

Please be advised that all open session LACERS Board/Committee meetings are 
recorded. 

LACERS WEBSITE ADDRESS/LINK: www.LACERS.org 
 
In compliance with Government Code Section 54957.5, non-exempt writings that are 
distributed to a majority or all of the Board in advance of the meeting may be viewed by 
clicking on LACERS website at www.LACERS.org, at LACERS’ offices, or at the 
scheduled meeting. In addition, if you would like a copy of a public record related to an 
item on the agenda, please call (213) 855-9348 or email at lacers.board@lacers.org. 

NOTICE TO PAID REPRESENTATIVES 

If you are compensated to monitor, attend, or speak at this meeting, City law may 
require you to register as a lobbyist and report your activity. See Los Angeles Municipal 
Code §§ 48.01 et seq. More information is available at ethics.lacity.org/lobbying. For 
assistance, please contact the Ethics Commission at (213) 978-1960 or 
ethics.commission@lacity.org. 

REQUEST FOR SERVICES 

As a covered entity under Title II of the Americans with Disabilities Act, the City of Los 
Angeles does not discriminate on the basis of disability and, upon request, will provide 
reasonable accommodation to ensure equal access to its programs, services and 
activities. 

https://www.lacers.org/agendas-and-minutes
https://youtube.com/live/zCGcEyBOByo?feature=share
https://youtube.com/live/zCGcEyBOByo?feature=share
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Sign Language Interpreters, Communications Access Real-Time Transcription, Assisted 
Listening Devices, or other auxiliary aids and/or services may be provided upon 
request. To ensure availability, please make your request at least 72 hours prior to the 
meeting you wish to attend. Due to difficulties in securing Sign Language Interpreters, 
five or more business days notice is strongly recommended. For additional information, 
please contact (800) 779-8328 or RTT (888) 349-3996.  

Si requiere servicios de traducción, llámenos tres días (72 horas) antes de la reunión o 
evento al (800) 779-8328.  
 

For additional information, please contact: Board of Administration Office at  
(213) 855-9348 and/or email at lacers.board@lacers.org. 

I. PUBLIC COMMENTS AND GENERAL PUBLIC COMMENTS ON MATTERS 
WITHIN THE COMMITTEE’S JURISDICTION AND COMMENTS ON ANY 
SPECIFIC MATTERS ON THE AGENDA  

II. APPROVAL OF MINUTES FOR THE MEETING ON OCTOBER 13, 2026 
AND POSSIBLE COMMITTEE ACTION 

III. CHIEF INVESTMENT OFFICER VERBAL REPORT  

IV. PRESENTATION BY NORTHERN TRUST REGARDING SECURITIES 
LENDING ACTIVITY REPORT FOR THE PERIOD JULY 1, 2025 TO JUNE 
30, 2026 

V. CONTINUED DISCUSSION OF INVESTMENT MANAGER CONTRACT 
WITH CENTERSQUARE INVESTMENT MANAGEMENT LLC REGARDING 
THE MANAGEMENT OF AN ACTIVE U.S. REITS PORTFOLIO AND 
POSSIBLE COMMITTEE ACTION 

VI. INVESTMENT MANAGER CONTRACT WITH J.P. MORGAN INVESTMENT 
MANAGEMENT, INC. REGARDING THE MANAGEMENT OF AN ACTIVE 
CORE FIXED INCOME PORTFOLIO AND POSSIBLE COMMITTEE ACTION 

VII. PRESENTATION BY AKSIA LLC OF THE PRIVATE EQUITY PROGRAM 
2027 STRATEGIC PLAN AND POSSIBLE COMMITTEE ACTION 

VIII. OTHER BUSINESS  

IX. NEXT MEETING: The next Regular meeting of the Investment Committee is 
scheduled for Tuesday, December 8, 2026, at 10:30 A.M., or immediately 
following the Board Meeting in the LACERS Boardroom, at 977 N. Broadway, 
Los Angeles, CA 90012-1728. 

X. ADJOURNMENT  
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Committee Agenda of: November 10, 2026 
Item No.: II 

MINUTES OF THE REGULAR MEETING 
INVESTMENT COMMITTEE   

LOS ANGELES CITY EMPLOYEES’ RETIREMENT SYSTEM 
October 13, 2026 

11:01 A.M. 

Present: 
Thuy Huynh, Chair 

Susan Liem, Committee Member   

Gaylord “Rusty” Roten, Committee Member 

Legal Counselor: 
Miguel Bahamon 

Manager-Secretary: 
Todd Bouey 

Executive Assistant: 
Ani Ghoukassian 

 

The Items in the Minutes are numbered to correspond with the Agenda.  

I 
PUBLIC COMMENTS AND GENERAL PUBLIC COMMENTS ON MATTERS WITHIN 
THE COMMITTEE’S JURISDICTION AND COMMENTS ON ANY SPECIFIC MATTERS 
ON THE AGENDA – Chair Huynh asked if any persons wished to speak on matters 
within the Committee’s jurisdiction, to which there were no public comment cards 
submitted. 

II 
APPROVAL OF MINUTES FOR THE MEETING ON SEPTEMBER 8, 2026 AND 
POSSIBLE COMMITTEE ACTION – Committee Member Liem moved approval, and 
adopted by the following vote: Ayes, Committee Members Liem, Roten, and Chair 
Huynh -3; Nays, None. 



III 
CHIEF INVESTMENT OFFICER VERBAL REPORT – Wilkin Ly, Acting Chief 
Investment Officer, discussed the following items:  

a. Updates to the Manager Watch List  
b. Distribution of Investment Committee Forward Calendar 
c. Distribution of the Manager Watch List Report 

IV 
INVESTMENT MANAGER CONTRACT WITH CENTERSQUARE INVESTMENT 
MANAGEMENT LLC REGARDING THE MANAGEMENT OF AN ACTIVE U.S. REITS 
PORTFOLIO AND POSSIBLE COMMITTEE ACTION – Wendy Norman, Investment 
Officer I, presented and discussed this item with the Committee. Committee Member 
Liem moved to approve staff to go back and discuss the fees with the consultant and 
bring back to the Committee, and adopted by the following vote: Ayes, Committee 
Members Liem, Roten, and Chair Huynh -3; Nays, None. 

V 
INVESTMENT MANAGER CONTRACT WITH LOOMIS, SAYLES & COMPANY, L.P. 
REGARDING THE MANAGEMENT OF AN ACTIVE CORE FIXED INCOME 
PORTFOLIO AND POSSIBLE COMMITTEE ACTION – Jeremiah Paras, Investment 
Officer II, presented and discussed this item with the Committee for six minutes. 
Committee Member Roten moved approval, and adopted by the following vote: Ayes, 
Committee Members Liem, Roten, and Chair Huynh -3; Nays, None.  

VI 
BROKERAGE ACTIVITY REPORT FOR THE PERIOD JULY 1, 2025 TO JUNE 30, 
2026 – Wendy Norman, Investment Officer I, presented and discussed this item with the 
Committee for one minute. This report was received by the Committee and filed. 

Chair Huynh recessed the Regular meeting at 11:24 A.M. to convene in closed  
Session. 

VII 
CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.81 TO 
CONSIDER AN ADDITIONAL COMMITMENT TO CRESCENT LACERS SMA 
PARTNERSHIP, LP AND POSSIBLE COMMITTEE ACTION  

Chair Huynh reconvened the Regular meeting at 11:52 A.M. with nothing to report. 

VIII 
OTHER BUSINESS – There was no other business. 



IX 
NEXT MEETING: The next Regular meeting of the Investment Committee is scheduled 
for Tuesday, November 10, 2026, at 10:30 A.M., or immediately following the Board 
Meeting in the LACERS Boardroom, at 977 N. Broadway, Los Angeles, CA 90012-
1728. 

X 

ADJOURNMENT – There being no further business before the Committee, Chair Huynh 
adjourned the meeting at 11:53 A.M.  
 
 
Thuy Huynh, Chair   
Todd Bouey, Manager-Secretary
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Biography
Francesco “Cesco” Squillacioti is Head of North America Client Management for Northern 
Trust’s Securities Finance business, where he is responsible for driving client strategy and 
engagement across the region. He works closely with clients across the various segments to 
deliver integrated financing solutions.  Prior to his current role, Cesco was part of the Client 
Solutions team, where he works to bring the depth and breadth of Northern’s Banking and 
Markets products to Northern’s global client base, with particular focus on securities 
finance.

Prior to joining Northern Trust, Cesco spent 33 years at State Street, including 23 of those 
years in securities finance.  His most recent roles were Senior Managing Director, Global 
Head of Client Management for Securities Finance, and Global Head of Agency Lending.   
Cesco spent 24 years in Asia, and held a number of senior roles in Tokyo and Hong Kong, 
including leading various State Street Global Markets entities and businesses in the region.

Cesco is a graduate of Tufts University, with a Bachelor of Arts degree in Economics.  He 
also completed a one-year intensive Japanese language program at International Christian 
University in Tokyo. Francesco Squillacioti

Sr Vice President, 
North America Client Management Head, 
Securities Finance, Asset Servicing
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Securities Lending Defined
Securities transferred on a temporary basis from a lender to a borrower with the latter obliged to 
return the securities either on demand or at the end of a specific period.
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Step 1

Securities are 
temporarily borrowed 
by the borrower from 
the lender.

Step 2 Step 3 Step 5Step 4

The borrower provides 
collateral with an 
agreed margin in 
exchange for the 
securities and pay a 
rebate or fee for the 
transaction.

Cash provided as 
collateral is invested 
according to agreed 
investment guidelines 
and provides an 
additional revenue 
opportunity. 
Noncash collateral is 
held but not 
reinvested.

The value of loaned 
securities is marked-to-
market daily by the 
lending agent, resulting 
in the borrower 
providing further 
collateral if prices 
increase or the lending 
agent returning 
collateral if prices 
decline.

The loan is unwound 
when the client sells 
the security or asked 
for it back or the 
borrower returns the 
security. Collateral is 
then returned. Lending 
revenue less expenses 
is posted monthly.

LACERS (Lender) - beneficial 
owner of the securities

Borrower - to whom the assets are 
being lent, usually a broker-dealer

Lending Agent (Northern Trust) -
the party negotiating and 

facilitating the loan

Re-investment manager - portfolio 
manager/team who invests the 

cash collateral

PARTIES TO A LOAN:

AgentLender Borrower

Securities

Collateral + Fee/rebate



How Revenue is Generated
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Example: Northern Trust lends $25 million of US Equity

Non-Cash Loan
The $25 million market value loan is for 30 days collateralized by a US Treasury.

Cash Loan
The $25 million market value loan is for 30 days collateralized with cash (OBFR at 5.30%).

Receive non-cash collateral valued at $25,500,000 (102%)1

$4,167Fee charged to borrower on the value of the loan (20 bps)2

$4,167Gross revenue (gross spread 20 bps) credited to client monthly3

$1,250Monthly lender’s fee (@ 30%)4

$2,917Net client earnings5

Receive cash collateral valued at $25,500,000 (102%)1

$116,875Cash collateral invested in a collateral pool at yield of 5.50%2

$(110,500)Rebate paid to borrower at rate of 5.20%3

$6,375Gross Revenue (gross spread 30 bps)4

$1,913Monthly lender’s fee (@ 30%)5

$4,462Net client earnings6



Global Securities Lending
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Designed to enhance the return of an overall investment program without interfering with the investment strategy.

*Average for June 2026. **CSD Central Security Depository.

Client Focus

Global 
Coordination

Experience

Innovation

Trading

We strive to extract the highest amount of 
intrinsic value from each loan, while 
mitigating risk for the benefit of our clients.

WHO WE ARE WHAT WE DO WHO WE SERVE

A core business within Northern Trust and 
an industry leader in terms of size, scale 
and innovation.

412
C L I E N T S  F R O M  3 1  C O U N T R I E S

$2.11T
O F  L E N D A B L E  S E C U R I T I E S *

$245B
O F  L O A N S  O U T S T A N D I N G *

63
A P P R O V E D  B O R R O W E R S  A T  P A R E N T  L E V E L

• Cash Management

• Risk Management

• Customized participation and 
collateral selection

• Lend in 35 countries and 
42 markets worldwide Equity & Fixed 
Income markets

• 24-hour trading
– Supported by our single, multi-

currency proprietary platform
– Locations in Hong Kong, London, 

Toronto, Sydney and Chicago

Corporations

Endowments and Foundations

Public Funds

Mutual Funds

Insurance

Government

Taft Hartley



Managing Risk
Risk management is instrumental to our program
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INTEREST RATE

Loan rebate rate exceeds earnings on cash 
collateral investments

Mitigating factors:

• Weekly gap analysis

• Shared risk

• Stress testing of portfolio 

CASH COLLATERAL REINVESTMENT

Cash collateral investment becomes impaired or 
decreases value

Mitigating factors:

• Client approved guidelines

• Dedicated team of fixed income research analysts

• Daily automated compliance

TRADE SETTLEMENT

Fund sells securities and borrower doesn’t return in 
time for trade to settle

Mitigating factors:

• Timely communication

• Automated reallocations

• Trade settlement protection

BORROWER

Borrower defaults and collateral is not sufficient to 
cover

Mitigating factors:

• Credit review of borrowers

• Over-collateralization / Daily marking

• Indemnification

• Risk Analysis tools



Investment Profile: LACERS Custom Cash Collateral Fund
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June 30, 2026

NOTE: This information was created using the best unaudited data available to us and may not be completely reliable, accurate, or timely. Data is prepared on a settled basis, which 
may differ from traded basis data on the Cash Collateral Holdings report. “Traded Basis” reflects pending trades.



Historical Earnings Summary – 7 Years
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$33,285,204 

GR O S S  R EVEN U E ( S INCE F Y  2 019)

$28,067,494

N ET R EVEN U E ( S I NCE F Y  2 0 19)

USD Cash, US Treasuries 
and Agencies, OECD Debt 

and Equities 

C O LLATERAL  AC C EPTAN CE

Lending Limit and Limited 
Acceptance of Equities 

Collateral

R ES T R I C T I O N S

Net Earnings

Notes: 
• Los Angeles City Employees’ Retirement System (LACERS) has historically received 85% of the total revenue and Northern Trust receiving 

15%. 
• Fee split has since been amended to 80% / 20% as of the new lending agreement effective August 1st, 2025.
• Cash collateral guidelines were adjusted to align risk profile with standard program parameters in March 2026
• Equities are accepted as collateral against equities loans only. 
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PERFORMANCE SCORECARD
July 1st 2025 – June 30th 2026

July 1st 2026 – August 30th 2026 (2 months)
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PERFORMANCE SCORECARD: DATE RANGE COMPARISON
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PERFORMANCE SCORECARD: TOP TEN EARNING SECURITIES 



Potential Program Enhancements
Drive higher lending utilization of lower-earning securities by enhancing their attractiveness to borrowers
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1

Enhancing US equity utilization
o NT proposes to lend a portion of LACER’s 

US Equities to a non-traditional 
counterparty (DE Shaw) to increase 
utilization and revenue to the program. 

o By working with a less traditional 
counterparty, we’re able to tap into a new 
and differentiated source of borrowing 
demand.

o Expected to drive a meaningful increase in 
utilization for US equity lending (currently 
~17%), as your program would be the sole 
beneficiary rather than competing within a 
broader NT program queue.

o Loans remain fully indemnified (i.e. NT 
continues to consume all the counterparty 
risk)

o Indicative annual net revenue to LACER = 
$440k - $880k

2

Raising/Lifting of Limits on Loan to 
Borrowers

o Increase the maximum allowable value of 
Borrowed Securities to a single Borrower 
(including affiliated entities) from the 
current 20% threshold to a higher limit, 
enhancing flexibility in borrower 
engagement.

o Expanded loan volumes to qualified 
borrowers generate incremental lending 
revenue

o No change to existing borrower default 
indemnification; current protections remain 
in place

3

Omnibus Pledge

o International borrowers seek to reduce 
capital costs, making Omnibus Pledge 
structure attractive

o Clients approving this model may 
protect or increase their general 
collateral utilization (impacts may vary 
by portfolio and borrower approvals)

o No change to existing borrower default 
indemnification; current protections 
remain in place

o No additional risk for clients compared 
to Title Transfer



Important Information
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Although this report has been prepared using information believed to be reliable, it may contain information provided by third parties or derived from third party information, and/or information that may have been obtained from, categorized or 
otherwise reported based upon client direction. The Northern Trust Company does not guarantee the accuracy, timeliness or completeness of any such information. The information included in this report is intended to assist clients with their 
financial reporting needs, but you must consult with your accountants, auditors and/or legal counsel to ensure your accounting and financial reporting complies with applicable laws, regulations and accounting guidance. The Northern Trust Company 
and its affiliates shall have no responsibility for the consequences of investment decisions made in reliance on information contained in this report. 

Confidentiality Notice: This communication is confidential, may be privileged, and is meant only for the intended recipient. If you are not the intended recipient, please notify the sender as soon as possible.  All materials contained in this 
presentation, including the description of Northern Trust, its systems, processes and pricing methodology, are proprietary information of Northern Trust. In consideration of acceptance of these materials, the recipient agrees that it will keep all such 
materials strictly confidential and that it will not, without the prior written consent of Northern Trust, distribute such materials or any part thereof to any person outside the recipient’s organization or to any individual within the recipient’s 
organization who is not directly involved in reviewing this presentation, unless required to do so by applicable law.  If the recipient is a consultant acting on behalf of a third party client, the recipient may share such materials with its client if it 
includes a copy of these restrictions with such materials.  In such event, the client agrees to comply with these restrictions in consideration of its accepting such materials.

© 2026 Northern Trust Corporation. Head Office: 50 South La Salle Street, Chicago, Illinois 60603 U.S.A. Incorporated with limited liability as an Illinois corporation under number 0014019. Products and services provided by subsidiaries of Northern 
Trust Corporation may vary in different markets and are offered in accordance with local regulation. This material is directed to professional clients only and is not intended for retail clients. For Asia-Pacific markets, it is directed to expert, 
institutional, professional and wholesale clients or investors only and should not be relied upon by retail clients or investors. For legal and regulatory information about our offices and legal entities, visit northerntrust.com/disclosures. The views, 
thoughts, and opinions expressed in the text belong solely to the author, and not necessarily to the author's employer, organization, committee or other group or individual. The following information is provided to comply with local disclosure 
requirements: The Northern Trust Company, London Branch, Northern Trust Global Investments Limited, Northern Trust Securities LLP and Northern Trust Investor Services Limited, 50 Bank Street, London E14 5NT. Northern Trust Global Services SE, 
10 rue du Château d’Eau, L-3364 Leudelange, Grand-Duché de Luxembourg, incorporated with limited liability in Luxembourg at the RCS under number B232281; authorised by the ECB and subject to the prudential supervision of the ECB and the 
CSSF; Northern Trust Global Services SE UK Branch, UK establishment number BR023423 and UK office at 50 Bank Street, London E14 5NT; Northern Trust Global Services SE Sweden Bankfilial, Ingmar Bergmans gata 4, 1st Floor, 114 34 Stockholm, 
Sweden, registered with the Swedish Companies Registration Office (Sw. Bolagsverket) with registration number 516405-3786 and the Swedish Financial Supervisory Authority (Sw. Finansinspektionen) with institution number 11654; Northern Trust 
Global Services SE Netherlands Branch, Viñoly 7th floor, Claude Debussylaan 18 A, 1082 MD Amsterdam; Northern Trust Global Services SE Abu Dhabi Branch, registration Number 000000519 licenced by ADGM under FSRA #160018; Northern Trust 
Global Services SE Norway Branch, org. no. 925 952 567 (Foretaksregisteret) [VAT if applicable], address Third Floor, Haakon VIIs gate 6 0161 Oslo, is a Norwegian branch of Northern Trust Global Services SE supervised by Finanstilsynet. Northern 
Trust Global Services SE Leudelange, Luxembourg, Zweigniederlassung Basel is a branch of Northern Trust Global Services SE. The Branch has its registered office at Grosspeter Tower, Grosspeteranlage 29, 4052 Basel, Switzerland, and is authorised 
and regulated by the Swiss Financial Market Supervisory Authority FINMA. The Northern Trust Company Saudi Arabia, PO Box 7508, Level 20, Kingdom Tower, Al Urubah Road, Olaya District, Riyadh, Kingdom of Saudi Arabia 11214-9597, a Saudi Joint 
Stock Company – capital 52 million SAR. Regulated and Authorised by the Capital Market Authority License #12163-26 CR 1010366439. Northern Trust (Guernsey) Limited (2651)/Northern Trust Fiduciary Services (Guernsey) Limited 
(29806)/Northern Trust International Fund Administration Services (Guernsey) Limited (15532) are licensed by the Guernsey Financial Services Commission. Registered Office: Trafalgar Court, Les Banques, St Peter Port, Guernsey GY1 3DA. Northern 
Trust International Fund Administration Services (Ireland) Limited (160579)/Northern Trust Fiduciary Services (Ireland) Limited (161386),  Registered Office: Georges Court, 54-62 Townsend Street, Dublin 2, D02 R156, Ireland.
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REPORT TO INVESTMENT COMMITTEE  
MEETING: NOVEMBER 10, 2026  
FROM: TODD BOUEY, GENERAL MANAGER  
ITEM: V 
  
SUBJECT: CONTINUED DISCUSSION OF INVESTMENT MANAGER 
CONTRACT WITH CENTERSQUARE INVESTMENT MANAGEMENT 
LLC REGARDING THE MANAGEMENT OF AN ACTIVE U.S. REITS 
PORTFOLIO AND POSSIBLE COMMITTEE ACTION 
  

☒ ACTION  ☐ CLOSED ☐ CONSENT   ☐ RECEIVE & FILE 
  
Recommendation   
That the Committee recommend to the Board a three-year contract renewal with 
CenterSquare Investment Management LLC (CenterSquare) for management of an 
active U.S. REITS (Real Estate Investment Trust Securities) portfolio. 
 
Discussion  
On October 13, 2026, the Committee considered the attached report (Attachment 1) 
recommending a three-year contract renewal with CenterSquare. CenterSquare has 
managed an active REIT portfolio for LACERS since January 2015. LACERS’ portfolio 
was valued at $679 million as of August 31, 2026. CenterSquare’s current contract 
expires on March 31, 2027. CenterSquare is in compliance with the LACERS Manager 
Monitoring Policy. 
 
Staff provided an overview of the organization and notable performance metrics, 
including fund performance to date. The Committee requested staff to ask 
CenterSquare for a fee reduction before reconsidering the contract renewal. Staff was 
able to secure an investment management fee concession from the manager. 
 
Prepared By:  
Wendy E. Norman, Investment Officer I, Investment Division  
 
TB:WL:EC:RM:WN 
 
ATTACHMENT(S):  1. Investment Committee Recommendation Report dated October  
                                    13, 2026 
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REPORT TO INVESTMENT COMMITTEE 
MEETING: OCTOBER 13, 2026 
FROM: TODD BOUEY, GENERAL MANAGER 
ITEM: IV 
 
SUBJECT: INVESTMENT MANAGER CONTRACT WITH 
CENTERSQUARE INVESTMENT MANAGEMENT LLC REGARDING 
THE MANAGEMENT OF AN ACTIVE U.S. REITS PORTFOLIO AND 
POSSIBLE COMMITTEE ACTION  
 
☒ ACTION  ☐ CLOSED ☐ CONSENT   ☐ RECEIVE & FILE 
 
Recommendation  
That the Committee recommend to the Board a three-year contract renewal with 
CenterSquare Investment Management LLC for management of an active U.S. REITS 
(Real Estate Investment Trust Securities) portfolio. 
 
Executive Summary 
CenterSquare Investment Management LLC (CenterSquare) has managed an active 
U.S. REITS portfolio for LACERS since April 2015. LACERS’ portfolio was valued at 
approximately $679 million as of August 31, 2026. CenterSquare’s current contract 
expires on March 31, 2027. Staff and NEPC, LLC (NEPC), LACERS General Fund 
Consultant, recommend a three-year contract renewal with CenterSquare. 
 
Discussion  
 
Background 
 
The Board hired CenterSquare in January 2015 to manage an active U.S. REITS 
portfolio benchmarked against the FTSE NAREIT All Equity REITS Index. 
CenterSquare utilizes proprietary research and analytics to identify mispriced 
investment opportunities in the public REITS market. These securities provide high 
current income, liquidity, and real estate sector diversification. The portfolio 
management team is led by Dean Frankel, Global Head of Real Estate Securities and 
co-Chief Investment Officer. Mr. Frankel has 28 years of real estate experience, all of 
which have been at CenterSquare. LACERS’ portfolio was valued at approximately 
$679 million as of August 31, 2026. The current contract expires on March 31, 2027. 
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Organization 
 
CenterSquare was founded in 1987 and is privately held with employees at the firm 
owning 49% of the firm, Lovell Minnick Partners owning a 48% equity stake, and the 3% 
balance held by external parties. The firm currently has 110 employees and is 
headquartered in Conshohocken, Pennsylvania, with offices in Newport Beach, New 
York, London, and Singapore. As of the most recent quarter ending June 30, 2026, 
CenterSquare managed approximately $16.4 billion of total assets, with $11.5 billion of 
assets in the U.S. REITS strategy.  
 
Due Diligence 
 
Staff conducts routine due diligence of the manager that includes quarterly portfolio 
reviews and ad hoc investment discussions. LACERS staff conducted an onsite meeting 
at CenterSquare’s headquarters in early October 2026, which included interviews with 
key personnel across the organization. Staff concluded that CenterSquare’s investment 
philosophy, strategy, and process have not changed materially since the most recent 
contract renewal. In December 2025, the firm moved away from a dual CEO/CIO model, 
with Todd Briddell focusing solely on his role as CEO, while Robert Holuba and Dean 
Frankel serve as Co-Chief Investment Officers. Robert Holuba oversees private real 
estate and Dean Frankel oversees publicly listed real estate. In January 2026, 
CenterSquare merged its private equity and debt teams under one umbrella. 
 
Performance 
 
As of August 31, 2026, CenterSquare outperformed its benchmark over all time periods 
as presented in the table below.  
 
Annualized Performance as of 8/31/2026 (Net-of-Fees) 

Time Period 3-Month 1-Year 3-Year 5-Year 7-Year Since 
Inception1 

CenterSquare 1.50 13.83 11.90 3.53 6.73 7.70 

FTSE NAREIT All 
Equity REITS Index 1.13 12.52 10.45 2.33 4.97 

 
6.36 

 
 % of Excess Return 0.37 1.31 1.45 1.20 1.76 1.34 

1Inception date 4/15/15 
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Calendar year performance is presented in the table below as supplemental information. 
 

Calendar Year Performance as of 8/31/2026 (Net-of-Fees) 

 Time Period 1/1/26-
8/31/26 2025 2024 2023 2022 2021 2020 2019 2018 

CenterSquare 15.51 2.22 7.90 12.53 -23.50 42.13 -0.58 29.74 -4.80 

FTSE NAREIT All  
Equity REITS Index  14.49 2.27 4.92 11.36 -24.95 41.30 -5.12 28.66 -4.04 

  % of Excess 
Return 1.02 -0.05 2.98 1.17 1.45 0.83 4.54 1.08 -0.76 

CenterSquare is in compliance with the LACERS Manager Monitoring Policy. 
 
Fees 
 
LACERS pays CenterSquare an effective fee of 38 basis points (0.38%), which is 
approximately $2.6 million annually based on the value of LACERS’ assets as of August 
31, 2026. The fee ranks in the 16th percentile of fees charged by similar REITS 
managers in the eVestment database (i.e., 84% of like-managers have higher fees). 
Since inception, LACERS has paid CenterSquare a total of $13.68 million in investment 
management fees as of June 30, 2026. 
 
General Fund Consultant Opinion 
 
NEPC concurs with this recommendation. 
 
 
Prepared By:  
Wendy E. Norman, Investment Officer I, Investment Division  
 
TB:WL:EC:RM:WN 
 
ATTACHMENT(S): 1. Consultant Recommendation – NEPC, LLC 
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To: Los Angeles City Employees’ Retirement System Investment Committee  

From: NEPC, LLC 

Date: October 13, 2026 

Subject: CenterSquare Investment Management, Inc. – Contract Renewal 

 

Recommendation 
NEPC recommends Los Angeles City Employees’ Retirement System (‘LACERS’) 

renew the investment management contract in place with CenterSquare Investment 

Management Inc. (‘CenterSquare’) for a period of 3 years from the date of contract 

expiry.  

Background 
CenterSquare has been an active U.S. Real Estate Investment Trust (REIT) manager 

for LACERS since April 2015.  As of July 31, 2026, CenterSquare managed $698.5 

million, or 2.4%, of Plan assets.  The performance objective is to outperform the FTSE 

NAREIT All Equity REITs Index, net of fees, annualized over a full market cycle 

(normally three-to-five years).  

CenterSquare was founded in 1987 to provide private real estate investment 

management services to institutional investors and has been managing U.S. listed real 

estate securities portfolios since 1995.  Since January 2, 2018, CenterSquare has been 

owned by its employees and private equity firm Lovell Minnick after a buyout from 

owner BNY Mellon, who bought the firm in 2006.  Employees at CenterSquare own 49% 

of the firm while Lovell Minnick owns the remaining 48% and 3% is owned by external 

parties.  The firm manages approximately $16.4 billion as of June 30, 2026.  

The philosophy of the U.S. Real Estate Securities portfolio is based on three principles: 

first, that attractive relative valuations provide both downside protection and potential for 

upside growth; second, that REITs are ’hybrid’ investments that should be valued on a 

number of factors, only one of which is a company’s underlying real estate value; and 

third, that REITs are capable of trading at implied real estate valuations which are 

materially different from the private real estate market.  The result is a portfolio that 

allows CenterSquare to compare valuations across the REIT universe on a like-for-like 

basis over time, and identify over- and underpriced stocks across sectors, regions, and 

the investment universe as a whole.   

Scott Crowe, President and Chief Investment Strategist, resigned from the firm in early 

November, 2023. Mr. Crowe’s primary role was leading the firm’s capital raising efforts 

(Capital Markets) and coordinating thought leadership. Scott Maguire, Head of Investor 

Relations, took over Capital Markets, a position he held from 2007-2018. Coordination 
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of thought leadership moved to Uma Moriarity who was promoted to Senior Investment 

Strategist in 2022. While Scott did not have any day-to-day investment responsibility, 

his participation on various investment committees were passed to Rob Holuba, 

Managing Director, Jeff Reder, Managing Director and Uma Moriarity.   

Dean Frankel and Robert Holuba were named co-Chief Investment Officers in 

December 2025.  Dean Frankel has been at CenterSquare for 28 years and was 

previously the Global Head of Real Estate Securities, while Robert Holuba has been 

with the firm for 12 years and was a Managing Director of Private Equity Real Estate. 

Both Dean and Robert will continue to lead their respective segments of the business 

alongside their co-CIO duties.  Previously, E. Todd Briddell served as both CEO and 

CIO of CenterSquare; he will continue to serve as CEO.   

Performance 
Referring to Exhibit 1, as of August 31, 2026, since inception (May 1, 2015) the portfolio 

has outperformed its index by 1.3%, returning 8.0%, net of fees.  Over the last five 

years, the portfolio has outperformed its benchmark by 1.2%, returning 3.5%. In the last 

one and three years, the portfolio outperformed its benchmark by 1.3% and 1.5%, 

respectively.  

Referring to Exhibit 2, as of June 30, 2026, since inception (May 1, 2015) the portfolio 

has outperformed its index by 1.4%, returning 8.2%, net of fees, and the strategy 

ranked in the 8th percentile in its peer universe.  Over the last five years, the portfolio 

has outperformed its benchmark by 1.3%, returning 5.0% and ranked in the 33rd 

percentile in its peer group. In the last three years, the portfolio outperformed its 

benchmark by 1.5% and ranked in the 32nd percentile while over the last one year the 

portfolio outperformed its index by 1.3%, returning 16.7% and ranked in the 47th 

percentile.   

The portfolio has added value for the majority of calendar years since inception. 

Outperformance has primarily been a result of security selection, while sector allocation 

contributed to a lesser degree. For the five-year period ending June 30, 2026, an 

underweight position to telecom tower REITs and overweight positions to healthcare 

and retail REITs were additive to performance. 

Fees 
The portfolio has an asset-based fee of 0.38% (38 basis points) annually.  This fee 

ranks in the 16th percentile among its peers in the eVestment US REIT Universe. In 

other words, 84% of the products included in the peer universe have a higher fee than 

the LACERS account. 
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Conclusion 
CenterSquare has outperformed the index since inception and has shown consistent 

outperformance throughout the years.  Their risk-aware investment philosophy, strong 

investment process and stock selection skill are the basis for continued confidence in 

the portfolio.  NEPC recommends a three-year contract renewal from time of contract 

expiry.   

The following tables provide specific performance information, net of fees referenced 

above. 

Exhibit 1: Performance Comparison Net of Fees as of August 31, 2026 

This table compares CenterSquare with the FTSE NAREIT All Equity REITs Index 

across 1 month, FYTD, YTD, 1 year, 3 years, 5 years, 10 years, and since inception as 

of August 31, 2026. The inception period begins on May 1, 2015. The table also 

includes an over/under row showing the difference between the strategy and 

benchmark. CenterSquare outperforms the benchmark for the YTD and longer time 

periods. 
 

Strategy vs. 
Benchmark 

1 Mo 
% 

FYTD 
% 

YTD 
% 

1 
YR % 

3  
YR % 

5  
YR % 

10  
YR % 

Inception 

CenterSquare -2.8 -0.4 15.5 13.8 11.9 3.5 7.0 8.0 

FTSE NAREIT All 
Equity REITs Index 

-2.7 -0.4 14.5 12.5 10.4 2.3 5.8 6.7 

Over/Under -0.1 -0.1 1.0 1.3 1.5 1.2 1.2 1.3 

 

Exhibit 2: Universe Performance Comparison Net of Fees Ending 
June 30, 2026 

CenterSquare vs. eV US REIT 

This table provides the detailed returns, percentile rankings, peer universe breakpoints, 

and population counts across 3 months, YTD, 1 year, 3 years, 5 years, 10 years, and 

since inception as of June 30, 2026. The inception period begins on May 1, 2015. The 

table shows how CenterSquare and the benchmark rank within the broader peer 

universe over time, with population sizes ranging from 43 to 57. Percentile rankings are 

indicated in parentheses with 1 indicating the highest ranking and 100 the lowest 

ranking. 
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Strategy vs. 
Benchmark and 
Universe 

3  
Mo % 

YTD 
% 

1 
YR % 

3  
YR % 

5  
YR % 

10 
YR % 

Inception 

CenterSquare 
11.4 
(47) 

16.0 
(45) 

16.7 
(47) 

11.6 
(32) 

5.0 
(33) 

7.1 
(11) 

8.2 (8) 

FTSE NAREIT All 
Equity REITs Index 

10.7 
(60) 

14.9 
(51) 

15.4 
(55) 

10.1 
(68) 

3.7 
(74) 

5.9 
(58) 

6.8 (58) 

5th Percentile 13.3 18.8 22.6 13.6 6.7 8.0 8.7 

1st Quartile 12.1 17.4 20.3 12.0 5.4 6.9 7.6 

Median 11.2 14.9 16.0 10.8 4.6 6.3 7.1 

3rd Quartile 9.9 13.0 12.8 9.5 3.7 5.4 6.3 

95th Percentile 8.6 11.5 10.0 7.3 1.6 3.8 4.5 

Population 57 57 57 55 52 44 43 
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REPORT TO INVESTMENT COMMITTEE 
MEETING: NOVEMBER 10, 2026 
FROM: TODD BOUEY, GENERAL MANAGER 
ITEM: VI 

SUBJECT: INVESTMENT MANAGER CONTRACT WITH J.P. MORGAN 
INVESTMENT MANAGEMENT INC. REGARDING THE MANAGEMENT 
OF AN ACTIVE CORE FIXED INCOME PORTFOLIO AND POSSIBLE 
COMMITTEE ACTION 

☒ ACTION ☐ CLOSED ☐ CONSENT ☐ RECEIVE & FILE

Recommendation 
That the Committee recommend to the Board a three-year contract renewal with J.P. 
Morgan Investment Management Inc. for management of an active core fixed income 
portfolio. 

Executive Summary 
J.P. Morgan Investment Management Inc. (J.P. Morgan) has managed an active core 
fixed income portfolio for LACERS since June 2021. LACERS’ portfolio was valued at 
approximately $522 million as of September 30, 2026. J.P. Morgan’s current contract 
expires on May 31, 2027. J.P. Morgan is in compliance with the LACERS Manager 
Monitoring Policy. Staff and NEPC, LLC (NEPC), LACERS’ General Fund Consultant, 
recommend a three-year contract renewal with J.P. Morgan. 

Discussion 

Background 

J.P. Morgan, marketed under the name J.P. Morgan Asset Management, manages an 
active core fixed income portfolio for LACERS benchmarked against the Bloomberg 
U.S. Aggregate Bond Index. The strategy uses a bottom-up approach that is based on 
finding undervalued securities and sectors to provide incremental yield and total return 
versus the benchmark. The security selection process emphasizes the securitized 
sectors based upon the belief that the market is less efficient at pricing these securities. 
Duration management is the firm’s primary risk control measure. Richard Figuly (33 
years industry experience and years with the firm) serves as the lead portfolio manager 
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for the J.P. Morgan Core Bond Strategy, and the strategy is managed on a team basis 
to incorporate a range of opinions into the investment process. Team members include 
portfolio managers, traders, research analysts, and risk management professionals.  
LACERS’ portfolio was valued at $522 million as of September 30, 2026.  

Since 2005, LACERS has also been invested in the J.P. Morgan Strategic Property 
Fund (SPF) within the private real estate portfolio. SPF is managed within J.P. Morgan’s 
Global Real Assets division. As of December 31, 2025, LACERS’ investment in SPF 
was valued at $76 million. 

The Board hired J.P. Morgan through the 2019-2021 Active Core Fixed Income search 
process and authorized a three-year contract on January 26, 2021; the contract became 
effective on June 1, 2021. The Board approved a three-year contract renewal on 
February 27, 2024. The current contract expires on May 31, 2027. 

Organization 

J.P. Morgan is a wholly-owned subsidiary of JP Morgan Chase & Co., a publicly-traded 
company (NYSE ticker symbol JPM). The firm has approximately 8,900 employees, 
over 1,300 of whom are investment professionals. As of June 30, 2026, J.P. Morgan 
managed approximately $4.6 trillion of total assets, with $121 billion of assets in the 
Core Bond strategy.  

Due Diligence 

Staff conducts routine due diligence of the manager. In addition to meeting virtually for 
quarterly portfolio reviews and ad hoc investment discussions, LACERS staff conducted 
an on-site meeting at J.P. Morgan’s headquarters in October 2026. During the on-site 
meeting, staff heard several presentations and engaged in discussions with key 
personnel across the organization. Based on ongoing due diligence, staff concludes that 
J.P. Morgan’s investment philosophy, strategy, and process have not changed 
materially over the contract period. This finding supports staff’s assessment that J.P. 
Morgan remains capable of consistency in managing LACERS assets and that the firm 
can meet its stated investment objectives. 

Performance 

As presented in the following table, as of September 30, 2026, J.P. Morgan is 
outperforming its benchmark across all performance periods.  
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Annualized Performance as of 9/30/2026 (Net-of-Fees) 
Time Period 3-Month 1-Year 3-Year 5-Year Since 

Inception1 
J.P. Morgan -3.42 -1.65 4.42 -0.17 0.16 
Bloomberg U.S. 
Aggregate Bond Index -3.51 -1.84 4.06 -0.64 -0.57

  % of Excess Return 0.09 0.19 0.36 0.47 0.73 
1 Inception date: 6/22/2021 

Calendar year returns are presented as supplemental information in the following table. 

Calendar Year Performance as of 9/30/2026 (Net-of-Fees) 
Time Period 1/1/26-

9/30/26 2025 2024 2023 2022 6/22/21-
12/31/21 

J.P. Morgan -2.72 7.59 2.02 5.81 -12.16 1.61 
Bloomberg U.S. 
Aggregate Bond Index -2.91 7.30 1.25 5.53 -13.01 0.22 

  % of Excess Return 0.19 0.29 0.77 0.28 0.85 1.39 

J.P. Morgan is in compliance with the LACERS Manager Monitoring Policy. 

Fees 

LACERS pays J.P. Morgan an effective fee of 11.5 basis points (0.115%), which is 
approximately $600,000 annually based on the value of LACERS’ assets as of 
September 30, 2026. The fee ranks in the 11th percentile of fees charged by similar 
core fixed income managers in the eVestment database (i.e., 89% of like-managers 
have higher fees). Since inception, LACERS has paid J.P. Morgan a total of $2.6 million 
in investment management fees. 

General Fund Consultant Opinion 

NEPC concurs with this recommendation. 

Prepared By:  
Jeremiah Paras, Investment Officer II, Investment Division 

TB:WL:EC:RM:JP 

ATTACHMENT(S): 1. Consultant Recommendation – NEPC, LLC
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To: Los Angeles City Employees’ Retirement System Investment Committee 

From: NEPC, LLC 

Date: November 10, 2026 

Subject: JP Morgan – Contract Renewal 

Recommendation 
NEPC recommends Los Angeles City Employees’ Retirement System (‘LACERS’) 

renew the contract with JP Morgan (‘JPM’) for a period of three years from the date of 

contract expiry. 

Background 
The JPM Core Bond portfolio was funded on June 22, 2021 to provide asset 

management services within LACERS’ core fixed income allocation. As of September 

30, 2026, JPM managed $521.6 million, or 1.8% of Plan assets. The portfolio is 

benchmarked against the Bloomberg U.S. Aggregate Bond Index and has a 

performance objective of outperforming the benchmark, net of fees, annualized over a 

full market cycle (normally three-to-five years). The account is currently in good 

standing according to LACERS’ manager monitoring policy. 

JP Morgan Asset Management (‘JPMAM’) manages assets for individuals, advisors and 

institutions with history dating back to 1863. JPMAM began its most recent period of 

development in the year 2000 with the establishment of their parent group, JP Morgan 

Chase or JPMC, following the merger of J.P. Morgan & Co. Incorporated and The 

Chase Manhattan Corporation. JPMC merged with Bank One Corporation in 2004. On 

May 1, 2023, JPMC acquired the substantial majority of assets and assumed the 

deposits and certain other liabilities of First Republic Bank from the Federal Deposit 

Insurance Corporation (FDIC). JPMAM is the brand name of the group of companies 

that constitute the investment management business of JPMC and its affiliates 

worldwide and has its headquarters in New York. JP Morgan Investment Management 

Inc., is an SEC-registered investment advisor and an indirect wholly owned subsidiary 

of JPMC, a publicly traded corporation that is listed on the New York Stock Exchange 

(Ticker: JPM).  JPMAM has $4.6 trillion in AUM as of June 30, 2026.  

The JPM Core Bond portfolio is managed on a team basis to incorporate a range of 

opinions into the investment process. Team members include 9 portfolio managers, in 

addition to traders, research analysts and risk management professionals. All members 

of the team contribute new ideas. JPM believes that this open communication allows 

individuals on the team to expand their horizons and reach for creative new ideas that 

are then put through our disciplined process to determine if the idea adds value. Each 
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portfolio manager takes the recommendations of the team and selects or sells the 

appropriate securities in their portfolios. Richard Figuly is the lead portfolio manager and 

has ultimate decision-making authority. 

JPM believes inefficiencies in the fixed income market are pervasive and will continue. 

However, the identification of individual undervalued securities is difficult and requires 

advanced analytical skills and extensive experience to capitalize successfully on 

inefficiencies. JPM identifies inefficiencies through a combination of active investment 

management and disciplined risk control. The portfolio incorporates a bottom-up, value-

oriented approach to fixed income investment management and central to this approach 

is: Identifying securities that are priced inefficiently; Making sector allocation decisions 

based on a broad sector outlook, utilizing expected return and valuation analysis; 

Managing yield curve, with an emphasis on evaluating relative risk/reward relationships 

along the yield curve and; Managing portfolio duration used primarily as a risk control 

measure. 

The investment process for the Strategy combines the consistent application of a value-

oriented framework and the ongoing review, monitoring and control of key portfolio 

characteristics. Areas of emphasis in managing the strategy include security selection, 

sector allocation and yield curve and duration management in concert with the overall 

maintenance of a high-quality portfolio. Security selection is the hallmark of the strategy 

whereby JPM identifies high-quality individual issues with an emphasis on identifying 

undervalued securities. Security selection includes all sectors of the Bloomberg U.S. 

Aggregate Index including: corporate bonds, mortgage-backed securities, asset-backed 

securities, treasury securities and agency bonds. Although the fixed income investment 

process is driven largely by a bottom-up approach emphasizing security selection, close 

attention is paid to sector and sub-sector valuations and weightings. Sectors are 

analyzed and their relative attractiveness is based on an assessment of economic and 

industry factors as well as supply and demand conditions. 

Performance 
Referring to Exhibit 1, as of September 30, 2026 since the portfolio’s inception date of 

July 1, 20211, the portfolio has outperformed its benchmark by 0.5%. Over the last one-

year, the portfolio has outperformed the benchmark by 0.2%. Over the last three- and 

five-year periods, the portfolio has outperformed by 0.4% and 0.5%, respectively. 

Referring to Exhibit 2, as of June 30, 2026, since inception the portfolio outperformed 

the benchmark by 0.4% and ranked in the 23rd percentile in its peer group. Over the 

one-year period, the portfolio outperformed by 0.1% and ranked in the 48th percentile in 

its peer group. Over the three- and five-year periods, the portfolio outperformed the 

1 NEPC sets portfolio inception dates to the beginning of the next month if a portfolio is not funded on the first 

business day of the month. 
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benchmark by 0.4% and 0.5%, respectively, ranking in the 35th and 17th percentiles 

respectively for both time periods. 

Drivers of performance have included duration, sector allocation and security selection 

decisions. This has allowed the strategy to perform well across a wide variety of market 

environments. The strategy has outperformed its benchmark in all calendar years since 

LACERS’ inception. 

Fees 
The portfolio has an asset-based fee of 0.12% annually.  This fee ranks in the 11th 

percentile among peers in the eVestment Core Fixed Income universe.  In other words, 

89% of the products included in the peer universe have a higher fee than the LACERS 

account.   

Conclusion 
JPM has outperformed its benchmark and has executed on its mandate in providing 

core bond asset management services. The firm, portfolio management team and 

strategy have been stable.  NEPC recommends a contract renewal for a period of three 

years from the period of contract expiry.   

The following tables provide specific performance information, net of fees referenced 

above. 

Exhibit 1: Performance Comparison Net of Fees as of September 30, 
2026 

This table compares JP Morgan with the Bloomberg U.S. Aggregate Index across 3 

months, YTD, 1 year, 3 years, 5 years, and since inception as of September 30, 2026. 

The inception period begins on July 1, 20212. The table also includes an over/under row 

showing the difference between the strategy and benchmark. JP Morgan outperforms 

the benchmark for all time periods shown. 

Strategy vs. 
Benchmark 

3 Mo 
% 

YTD 
% 

1 
YR % 

3 
YR % 

5 
YR % 

Inception 

JP Morgan -3.4 -2.7 -1.7 4.4 -0.2 -0.1

Bloomberg U.S. 
Aggregate Index 

-3.5 -2.9 -1.8 4.1 -0.6 -0.6

Over/Under 0.1 0.2 0.2 0.4 0.5 0.5 

2 NEPC sets portfolio inception dates to the beginning of the next month if a portfolio is not funded on the first 

business day of the month. 
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Exhibit 2: Universe Performance Comparison Net of Fees Ending 
June 30, 2026 

JP Morgan vs. eV US Core Fixed Income 

This table provides the detailed returns, percentile rankings, peer universe breakpoints, 

and population counts across 3 months, YTD, 1 year, 3 years, 5 years, and since 

inception as of June 30, 2026. The inception period begins on July 1, 2021. The table 

shows how JP Morgan and the benchmark rank within the broader peer universe over 

time, with population sizes ranging from 208 to 220. Percentile rankings are indicated in 

parentheses with 1 indicating the highest ranking and 100 the lowest ranking. 

Strategy vs. 
Benchmark and 
Universe 

3 
Mo % 

YTD 
% 

1 
YR % 

3 
YR % 

5 
YR % 

Inception 

JP Morgan 
0.7 
(72) 

0.7 
(44) 

3.9 
(48) 

4.6 
(35) 

0.6 
(17) 

0.6 (23) 

Bloomberg U.S. 
Aggregate Index 

0.7 
(71) 

0.6 
(69) 

3.8 
(66) 

4.2 
(78) 

0.1 
(77) 

0.2 (79) 

5th Percentile 1.2 1.2 4.8 5.3 1.2 1.3 

1st Quartile 0.9 0.8 4.1 4.7 0.4 0.5 

Median 0.7 0.7 3.9 4.4 0.2 0.4 

3rd Quartile 0.7 0.6 3.7 4.2 0.1 0.3 

95th Percentile 0.4 0.3 3.1 3.6 -0.3 -0.2

Population 220 220 219 215 208 208 
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REPORT TO INVESTMENT COMMITTEE  
MEETING: NOVEMBER 10, 2026 
FROM: TODD BOUEY, GENERAL MANAGER 
ITEM: VII 

SUBJECT: PRESENTATION BY AKSIA LLC OF THE PRIVATE EQUITY 
PROGRAM 2027 STRATEGIC PLAN AND POSSIBLE COMMITTEE 
ACTION 

☒ ACTION ☐ CLOSED ☐ CONSENT ☐ RECEIVE & FILE

Recommendation  
That the Committee recommend to the Board the adoption of the Private Equity Program 
2027 Strategic Plan. 

Discussion  
Aksia LLC (Aksia), LACERS’ Private Equity Consultant, with input from staff, has 
developed the proposed Private Equity Program 2027 Strategic Plan, which considers 
strategic objectives and investment plan recommendations for calendar year 2027. Staff 
has reviewed the plan and recommends its adoption. Aksia will present the proposed 
plan. 

Prepared By:  
Author: Eduardo Park, Investment Officer II, Investment Division 

TB:WL:EC:RM:EP 

ATTACHMENT(S): 1. LACERS Private Equity Program 2027 Strategic Plan – Aksia LLC 
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