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LACERS: SECURING YOUR TOMORROWS 

Recommendation 

 

That the Board receive and file this report. 

 

Executive Summary 

 

The LACERS Strategic Plan is achieved through various Board sponsored initiatives that move the 
organization toward established strategic goals. Highlights of the annual achievements under each goal 
are provided within this report and the attached Business Plan Initiative (BPI) report details the year-
end status of nine initiatives adopted into the Business Plan for Fiscal Year 2022-23 (FY23). Four BPIs 
from FY23 will continue into Fiscal Year 2023-24 (FY24), five initiatives are ongoing but will not continue 
as BPIs while one new BPI is added: City Human Resources and Payroll (HRP) System 
Implementation.  
 

Business Plan Initiatives 

FY23 FY24 

• Governance – continuing in FY24 

• Member Service Modernization – *ongoing   

• Headquarters Move – *ongoing 
• Workforce Diversity, Equity, and Inclusion 

(DEI) – continuing in FY24 
• Environmental, Social, and Governance 

(ESG) Investing – continuing in FY24 
• Knowledge Transfer – *ongoing 

• Language Access Plan – continuing in FY24 

• Member Service Metrics – *ongoing   

• Diversity in Hiring – *ongoing 
 

• Governance  

• Workforce Diversity, Equity, and 
Inclusion (DEI) 

• Environmental, Social, and 
Governance (ESG) Investing  

• Language Access Plan  

• City Human Resources and Payroll 
(HRP) System Implementation 
 

*Ongoing but not continuing as a BPI in FY24 
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Discussion 

 

LACERS FY23 BPIs and accomplishments, along with introduction of the FY24 BPIs, are all discussed 

herein. 

 

Business Plan Initiatives and Achievements for FY23 

 

LACERS has demonstrated significant progress and success outlined in the FY23 BPI dashboards and 
summarized below.  
 
Governance 
LACERS successfully held a virtual Pension Symposium in February 2023. A survey was conducted 
after the symposium, with many attendees responding positively to the symposium topics. The Board 
Governance Consulting Services RFQ concluded with the Board’s approval of three firms for the Board 
Governance Consulting Services bench list. The first anticipated engagement in FY24 for board 
governance consulting services is for strategic planning services. The Triennial Board Policy review 
continues to progress according to the timeline. 
 
Member Service Modernization 
LACERS launched a Retirement Application Portal (RAP) Phase 2 and Amazon Connect for the 
purpose of including enhancements to create a better experience for staff and Members at the outset 
of the pandemic. Improvements and opportunities for expansion of each were identified for 
implementation this past year. RAP enhancement testing was completed and implemented in the 
production environment on July 25, 2023.  Although met with delays, the Amazon Connect expansion 
has begun with an anticipated completion date in August 2023.   
 
Headquarters Move 
LACERS has successfully transitioned into the new building in March of 2023. While many milestones 
have been achieved in furnishing and outfitting the building for occupancy, LACERS is focused on the 
remaining tenant improvement areas such as strengthening building security access, improving the air 
conditioning system, completing building inspections, and obtaining final permits. 
 
Workforce Diversity Equity, and Inclusion 
Aligning with our strategic goal in recruiting, mentoring, and promoting a high-performing workforce, 
LACERS initiated efforts to implement Diversity, Equity, and Inclusion (DEI) strategies. LACERS 
partnered with the Experience Institute for Fellowship Consulting Services to develop a LACERS 
Fellowship program that will guide discovery on frameworks for professional success at LACERS. The 
project launched with its first cohort of management staff in August continuing into FY24. 
 
Environmental, Social, and Governance Investing  
In 2022, the Board approved LACERS’ Responsible Investment Policy, designed to align with the 

broader mission and goals of the Principles for Responsible Investment (PRI) organization and support 

the six PRI principles. LACERS’ ongoing efforts to engage with the Emerging Manager community 

resulted in two successful Emerging Manager events: Fall 2022 Emerging Manager Symposium and 

Spring 2023 Emerging Manager Networking Forum. The ESG initiative continues to make significant 
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strides by evaluating and monitoring the implementation of LACERS ESG Programs, such as 

developing LACERS ESG Risk Framework and contributing to PRI DEI due diligence questionnaires.  

Knowledge Transfer 
A two-phased training program was developed to facilitate the knowledge transfer from outgoing senior 
staff to incoming senior staff to ensure business continuity. In FY23, Retirement Services Division 
completed 12 training sessions and the Health, Wellness, and Buyback Division completed 25 training 
sessions. This initiative will continue as an ongoing effort but will not move forward as a BPI for FY24. 
 
Member Services Metrics 
LACERS sought to amend the Member Service Agreement (MSA) with defined metrics that would allow 
real-time tracking of service level delivery to Members. An array of metrics were identified, with two 
items of the MSA being proposed for adjustment to reflect changes in LACERS operations. This 
initiative is largely completed, pending Executive review and adoption. 
 
Language Access Plan 
Prompted by Executive Directive 32, LACERS created the Language Access Plan initiative to expand 
Members’ access to information by procuring translation and interpretation services. LACERS 
Language Access Plan has been developed for implementing these services and is currently pending 
review by the Office of Immigrant Affairs/Community Investment for Families Division (CIFD).   
 
Diversity In Hiring 
In efforts to diversify Investment hiring in the City, LACERS is leading the creation of an Investment 
Associate class in the Bridge to Jobs Program. The initial draft of the class description was created in 
collaboration with other Pension Peers as part of the engagement process and will be submitted to 
LACERS Human Resources Unit and the Personnel Department for further review. This initiative 
continues to be an ongoing effort. 
 
The year-end report on the nine Business Plan Initiatives for FY23 is attached.  

Other LACERS Goals Accomplishments 

Highlights of other department accomplishments toward LACERS Strategic Goals include: 

Outstanding Customer Service 

• Increased Member education seminars and engagement sessions by 23%. 

• Resumption of Department Personnel Director webinars and in-person meetings with 

Members. 

• Launched new webinars for Legal Processing Unit and Disability. 

• The Member Service Center (MSC) established benchmarks, tracked Member data, 

monitored trends, created phone prompts on the 800-phone line, and utilized artificial 

intelligence to ensure effective communication and service. 

Accurate and Timely Delivery of Benefits 

• Service Processing Section (SPS) maintained aging cases at zero and wait time to 5 months. 
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• Retirement Services Division counseled close to 300 members from six elected offices (five 

Council districts and the Mayor’s Office), and provided individual counseling to the Mayor, 

the City Attorney, and the Controller. 

 

Value Health and Wellness Benefits 

• Health Enrollment processed 8,000+ enrollment transactions. 

• Health Premium Savings: 

o Assumed Actuarial Medical Trend Rate (AAMTR) at 7.5% versus LACERS at 0.92% 

for 2023. 

• Switching the Delta Dental PPO from a fully-insured plan to a self-fund plan in 2019 has 

resulted in LACERS retaining approximately $4.6 million in surplus premiums through 2022. 

o Projected 2023 savings of $460K from self-insured Delta Dental PPO Plan. 

o Projected 2023 savings of $83K from self-insured Anthem Blue View Vision. 

• Wellness received 2,831 program participants with 92% surveyed indicating “Very Satisfied”. 

• Health Enrollment and Advocacy units coordinated the creation of a counseling checklist for 

efficiency in counseling sessions and enrollment document gathering. 

Superior Investments 

• Held a LACERS Emerging Manager Networking Forum in June 2023. 

• Hosted one Emerging Investment Manager Symposium in the Fall of 2022, providing an 
opportunity for emerging managers to meet with Board and staff to discuss the LACERS 
Emerging Investment Program.  
 

Good Governance 

• Completed the Health Insurance Portability and Accountability Act (HIPAA) regulatory 

compliance review. 

Organizational Effectiveness, Efficiency, and Resiliency 

• Completion of HQ Building Project with staff officially moved in on March 6, 2023.  

• Finalized the work related to the termination of LACERS' lease agreement with Onni.  

• Continued technical cybersecurity assessments on LACERS applications and systems. 

• Initiated transition to a cloud-based Central Repository.  
 

High-Performing Workforce 

• Deployment of new LACERS intranet. 

• Hired 2 employees from the Targeted Local Hire Program and 2 employees from Bridge to 
Job Program this year for a total of 23 and 8 respectively since program inception. 

 
Business Plan Initiatives for FY24 

In the current fiscal year (FY24), five major initiatives are established, and work has started on each as 

further described below.    
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Governance 

This is a continuing initiative from FY23 to affirm LACERS mission, values, and goals are aligned. 

LACERS plans to secure a consultant for strategic planning facilitation in the Fall of 2023. The Board 

Policy review will continue into FY24 with the focus on the implementation of new policies. 

Workplace Diversity, Equity, Inclusion (DEI)  

LACERS expands on the DEI initiative to foster employee development, promote equity in opportunity, 

and strengthen cross-divisional relationships in the workplace. With the fellowship program launched 

in FY23, LACERS seeks to incorporate newfound knowledge into the new learning management 

system in FY24.  

Environmental, Social, and Governance Investing  

LACERS continues to evaluate its ESG Program in accordance with its Responsible Investment Policy 

and the ESG Risk Framework and PRI Action Plan, which are strategic and operational roadmaps 

based on the six Principles of Responsible Investment. FY24 priorities continue to focus on LACERS 

ESG-related matters and LACERS DEI initiatives. 

Language Access Plan  

LACERS continues to improve the Member experience by expanding accessibility to benefits-related 

information to LACERS Members, including those that are not fluent in English. The second year of this 

initiative seeks to implement necessary translation and interpretation tasks for Board meetings, 

summary plan descriptions, and the reception kiosk. 

City Human Resources and Payroll (HRP) System Implementation 

The HRP system Phase 1, which consisted of its Human Resources operations, went live in May 2022. 

Phase 2 consists of payroll operations, making it LACERS utmost priority that all HRP functionalities 

are performing as expected. The expected implementation is December 2023. 

A semi-annual report on the progress of these BPIs will be provided in January/February 2024. 

 

 

Strategic Plan Impact Statement 

 

The BPI Program seeks to enhance the Strategic Plan Goal of greater organizational effectiveness, 

efficiency, and resiliency. 

 

Prepared By: Chhintana Kurimoto, Management Analyst 

 

NMG/TB/EA/LL/CK 

 

Attachment:  Fiscal Year-End Report of Business Plan Initiatives for the period ending June 30, 2023 
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