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I.
INTRODUCTION AND BACKGROUND
INTRODUCTION

The Los Angeles City Employees’ Retirement System (LACERS) is soliciting proposals to provide comprehensive domestic and international master trust/custodial services (acting in the capacity of a plan fiduciary) including, but not limited to, securities safekeeping, securities lending, settlement, valuation and lending; performance measurement; foreign exchange; collection of income; the processing of benefit payments; administration of a ‘limited term’ retirement plan; and providing a management/accounting and information retrieval system. LACERS requires separate bids for custody with securities lending and custody without securities lending (unless securities lending is not offered).  All firms meeting the minimum qualifications outlined in Section III of this RFP are invited to respond.  

The LACERS Board of Administration intends to award five-year full-service contracts to one firm. In the event the proposal selected through the RFP process is only for custodial services and does not cover securities lending management, a separate procurement process will be considered. 

BACKGROUND

LACERS is a defined benefit public retirement system established by City Charter in 1937 to provide retirement benefits to the civilian employees of the City of Los Angeles. Currently LACERS provides services to over 25,000 active employees and benefits to over 22,000 retirees and their beneficiaries. LACERS is governed by the Board of Administration, which consists of seven commissioners - four appointed by the Mayor of Los Angeles and three elected by active and retired members of LACERS.
As of June 30, 2023, LACERS total investment portfolio was valued at $21.58 billion with target allocations as follows:

	Asset Class
	Amount ($ billion)
	Target

	U.S. Equity
	4.31
	21.00%

	Non-U.S. Equity
	5.46
	26.00%

	Core Fixed Income
	2.98
	11.25%

	Credit Opportunities
	1.82
	12.75%

	Private Equity
	4.07
	16.00%

	Real Assets
	2.77
	12.00%

	Cash
	0.17
	1.00%


LACERS predominantly invests in separate accounts, commingled vehicles, and limited partnerships. LACERS follows the accounting principles and reporting guidelines as set forth by the Governmental Accounting Standards Board (GASB). The financial statements are prepared using the accrual basis of accounting to reflect the overall operations of LACERS.

For further information about the LACERS portfolio, please refer to the LACERS Investment Policy located on the LACERS website at

https://www.lacers.org/sites/main/files/file-attachments/lacers_board_manual.pdf?1641834541
II.
SCOPE OF SERVICES

A proposing firm (Proposer) must be able to provide all of the services listed below unless otherwise indicated:

A.
ACCOUNTING
1.
Trade date multi-currency (local and US dollars) accounting for all securities and full accrual accounting for all assets. 

2.
Accounting for the following:
a. Dividends and interest, corporate actions (including mergers, acquisitions, tenders, stock splits and dividends, warrants and spin-offs)

b.
Securities lending

c.
Domestic and international fixed income and equity portfolios

d. Equity real estate and mortgage loan portfolios

e.
Futures and multi-currency derivatives

f.
Private placements, including domestic and non-US limited partnerships for equity, credit, hedge funds, and other alternative investments
g.   Real assets
3.
Payable date posting for dividends, bond interest and principal, interest and paydown on mortgage pass-through certificates, and interest income purchased for fixed income securities.

4.
Accounting must be on a fiscal year basis (July 1 - June 30).

5.
A secondary pricing source for comparison to the primary source for pricing securities.

6.
Investments must be reported at cost and market value.  Gains and losses on securities sold must be recognized on the basis of the average cost of the securities.

7.
Provide daily positions with ability to post both accrued trades and settled trades and cash equivalents. 

8.
The proposer confirms that all information concerning holdings and transactions will be available for inquiry, download or print capabilities. 
9.  Provide assistance and support for fair value disclosures related to Government Accounting Standards Board (GASB) Statement No 72, Fair Value Measurement and Application, reflected in LACERS Annual Comprehensive Financial Report.
10.
Master Trust Accounting - basis for allocating net assets, net investment income, and gains and losses to three or more participating plans (e.g., sub-accounts) in the master trust.
B.
SECURITIES SETTLEMENT

1.
Participating member and access to securities settlement through DTC, Federal Reserve wire system, PTC, and at other depositories (both domestic and international).

2.
The ability to settle physically held securities.

3.
The ability to execute foreign exchange transactions.

4.
Provision of buy-fail float and contractual settlement date posting of sales.

5.
Trade data must be electronically accessible by LACERS, its investment managers, and consultants.

C.
CASH MANAGEMENT
1.
Provide a Short Term Investment Fund (STIF) for daily cash sweeps.

2.
Provide for same day settlement of cash trades, such as physical, DTC, and Fed wireable repo and term purchases.

3.
Transfer cash between accounts, make and accept wire transfers of funds (including provision of Fed reference numbers upon request), and accept fund contributions via ACH.
4.  Set up a separate 115 Trust account that will be used to process related ACH and wire transfers to vendors and accept self-funded premiums and employer contributions.

D.
SECURITIES LENDING
Provide securities lending services for eligible domestic and international securities.
1.
Establish a list of eligible borrowers and a maximum amount that may be borrowed by each borrower. Conduct ongoing reviews of borrowers' qualifications.

2.
Require that all loans of securities be collateralized by either cash or securities deemed acceptable under LACERS’ custom collateral guidelines.
3.
Require competitive market levels of collateralization for domestic and international securities, including accrued income.
4.
Monitor collateral levels daily.  Obtain additional collateral if mark-to-market values fall below acceptable levels.

5.
Collect all interest or other distributions with respect to all loaned securities.

6.
Make available a daily report of collateral, identifying daily collateral required and pledged, and a monthly report on securities lending activity and outstanding loans, including amounts by borrowers.
7. 
Provide indemnification against borrower default.
8. 
Allow for and cooperate with a third-party securities lending custodian (if requested) and associated vendors.
E.
TAX RECLAIMS, CORPORATE ACTIONS, CLASS ACTIONS AND PROXY PROCESSING
1. In a timely manner, provide annual reports, proxy voting cards, and proxy statements to LACERS’ proxy voting agent.

2. Timely notification to LACERS’ investment managers of corporate actions regarding conversion privileges, issuance of rights, mergers, tender offers, reorganizations, and other actions requiring decisions by LACERS’ investment managers.

3. Timely notification of class action litigation and provision of the necessary securities information to LACERS.

4. File claims for securities class action awards and monitor collection of the amounts to which the Plan is entitled.

5. Audit securities litigation claims submissions to ensure timely filing of accurate proofs of claim on behalf of LACERS in all class actions in which LACERS may participate in a class member, and in any SEC distribution funds in which LACERS may be eligible for a distribution.

6. Work with LACERS’ outside securities monitoring counsel to facilitate counsel’s monitoring, reporting, and evaluation of class actions in which LACERS is an affected class member.
7. Process tax withholding, reclaim, and process monitoring and reporting, including support with current tax profile maintenance.

8. Analyze and pursue additional relief at source or tax reclaim under double tax treaties.

9. Analyze and pursue additional tax exemption(s) under local laws.
F.
PENSION PAYROLL DISBURSEMENTS
1.
Establish and maintain zero-balance accounts linked to the Master Trust cash account to process monthly pension payroll disbursements via check and ACH payments to existing retirees and beneficiaries (approximately 23,500), and future retirees of some or all of LACERS’ plans; as well as one-time and manual payments to retirees, beneficiaries and terminated members.

2.
Provide related banking services including but not limited to controlled disbursements, payee positive pay, zero-balance accounts, bank reconciliations for all disbursement accounts, ACH sending capabilities, and access to the bank’s web-based inquiry system to obtain and inquire relevant information and process transactions such as stop payments, wires and fund transfers along with access to electronic reporting and communications.

3.
Receive electronic transmission/payment files for payroll checks and direct deposit payments and provide acknowledgment for the receipt of payment files.

4.
Provide printing and mailing fulfillment services for payroll checks and direct deposit statements including inserts as necessary.

5.
Provide paid check file and other electronic files needed for pension system update and payment reconciliations.

6.
Process ACH reclamation, deletion, reversal and recall transactions.
7.
Provide electronic bank statements and relevant reconciliation reports. 

8.
Provide paid check imaging, storage and retrieval services.


9.
Process payment of plan expenses as requested by LACERS.
G.
LIMITED TERM RETIREMENT PLAN

1.
Support a 401A retirement plan for a small number of limited term City employees to include but not necessarily limited to 15 City Council Members and the Mayor of the City of Los Angeles. 

2.
Provide access to an “800” phone number, and/or electronic portal with a chat feature or the like that provides staff the answers to Limited Term Plan questions.

3.
Provide investment options sufficient to meet the investment options requirements of the Internal Revenue Service for like plans. Such options should provide a suite of strategy funds with various risk/return profiles including (but not limited to) U.S. and non-U.S. public equities, fixed income, a 60/40 equity/bond fund or equivalent, and a money market fund. A separate brokerage service as one of the investment options will be considered.
4.
Handle all requested reporting including but not limited to member statements and make such statements accessible to LACERS staff within three weeks of closing period.
H.
TECHNOLOGY
1.
Provide a secure web-enabled or internet-based system with access to management information and accounting systems with the capability of providing the following information:
a.   Current and historical performance

b.   Current and historical prices, market values, and exchange rates in effect at times of pricing international securities

c.
Composite portfolios

d.
Current and historical transactions by security; by account; by asset class

e.
Online access to current and historical holdings in any aggregate

f.
Customized reports as required

g.
Online inquiry of payments status

h.
Ad hoc query and reporting

2.
Provide state-of-the-art back-up systems to minimize loss of data, minimize system downtime, provide instant availability of information.
3.
Provide disaster recovery and business continuity services in the event of a disaster or disruption, inclusive of periodic testing of system recovery.
4.
Ability to provide data feeds or application interfaces utilized by external system for risk aggregation or analytical reporting.

5.
Daily download of portfolio holdings which includes the receipt of periodic cash payments from equity real estate holdings, alternative investments, and cash flows from LACERS.

6.
Provide staff with the ability to review all externally managed portfolios, and perform an automated reconciliation to asset positions and income accruals on a monthly basis.

7.
Provide daily trade dated asset allocation reports of individual portfolio market values by asset class.

8.
Provide a system which makes cash projections by account.  Said projections should incorporate STIF balances, dividend and interest income, maturities, income from trade settlements, corporate actions, or other known cash flows.

9.
Provide a system which automatically populates capital call and management fee requests from private equity and real estate managers.
10. 
Provide LACERS external managers with access to investment data for the purposes of reconciliation.

11. 
Provide a compliance system to confirm and report that the total LACERS portfolio, asset classes, and individual managers are within LACERS policy and investment manager guidelines.

12.
Provide a risk analytics system to provide client access to quantitative risk and portfolio characteristic metrics (e.g., active risk/standard deviation, investment manager correlations, tracking error, Value at Risk, P/E, dividend yield, returns and/or holdings-based investment manager style analysis). 

I.
REPORT REQUIREMENTS
1. Provide the following reports, subject, at minimum, to compliance requirements according to Department of Labor standards in a format acceptable to LACERS:
A. Audited monthly holding reports to be received no later than 10 working days after month-end.
B. Accurate monthly, quarterly, and year-to-date reports on all transactions, income, and other pertinent investment data, in a format acceptable to LACERS, no later than 10 working days after the end of each month.
C. Daily transactions including domestic trades affirmed, unaffirmed, failing, pending, etc.
D. Monthly and annual securities lending reports.

E. Performance measurement, attribution, and other analytic reports.

F. Provide fiscal year end (June 30) reports to comply with Government Accounting Standards Board (GASB) reporting requirements, including, but not limited to, GASB Statement Nos. 28, 40, 53, 67 and 72.
G. Annual Statement on Auditing Standards “SSAE 18” report on processing of transactions by service organizations.
H. Other reports as may be requested by LACERS.
2. Certify that the reported information is complete and accurate.
3. Ensure that all 115 Trust account transactions are included in all the consolidated reports as a separate account as well as in the applicable GASB reports.

J.
PERSONNEL
1. Proposer shall assign appropriate personnel as liaison to LACERS accounting and investments and make assigned personnel available as needed.

2. Proposer must make presentations as required to the Board to discuss services related to LACERS, including but not limited to a regular master custody services update presentation and the annual securities lending activity presentation.
3. Proposer shall provide the personnel to facilitate audit access to LACERS’ staff or its designated agents for the purpose of verifying the integrity of proposer’s operations for the LACERS account and all data input and output in case such an audit is deemed necessary.
III.
MINIMUM QUALIFICATIONS
Proposer must meet all of the following minimum qualifications to LACERS satisfaction to be given further consideration. The Proposer must complete the Minimum Qualification Certification (Attachment 2) substantiating that the Proposer satisfies all minimum qualifications and requirements. Failure to satisfy each of the minimum qualifications may result in the immediate rejection of the proposal.

CUSTODY

A.
Have at least $500 billion in tax-exempt master trust/master custody assets as of June 30, 2023. This amount must include at least $10 billion in international equity and fixed income.
B.
As of June 30, 2023, have provided custody services for a minimum of ten (10) years.

C.
The account manager assigned must have had a minimum of five (5) years experience in the master trust/custody field with at least three (3) years experience at the responding firm. The transition team leader and his/her assistant must have worked together on at least one (1) prior major conversion of an account with market value in excess of $5 billion consisting of multiple asset classes.
SECURITIES LENDING

A. If submitting a proposal, the Proposer must have at least $100 billion in securities lending lendable base on an agency basis as of June 30, 2023.  

B. As of June 30, 2023, the Proposer must have provided securities lending services for a minimum of ten (10) years.

C. The account manager assigned must have had a minimum of five (5) years experience in the securities lending field with at least three (3) years experience at the responding firm.

INSURANCE COVERAGE
The firm must carry the following insurance coverage or must have applied for it by the contract execution date:

· Errors and Omissions (Professional Liability)
· General Liability
· Workers’ Compensation and Employer’s Liability
· Financial Crime/Fidelity Bond
· Cyber Risk/Liability
Coverage amounts must be considered prudent according to LACERS’ specific requirements and shall be consistent with current market standards. LACERS reserves the right to require a higher and/or additional insurance coverage if it deems necessary.

All minimum qualifications, except for insurance coverage, must be met as of

November 28, 2023 – 4:00 P.M. Pacific Time (PT).
IV. PROPOSED SCHEDULE
	RFP Available to Prospective Proposers:
	 
	September 11, 2023

	Written Questions Submission by email:
	 
	September 29, 2023 - 4:00 p.m. PT

	Should a firm need further clarification on the questions or specifications contained in the RFP, the Proposer must e-mail questions to lacers.invest@lacers.org.                                                                                            
	 
	 

	The subject line of the e-mail should show the name of your firm and “2023 Master/Trust Custodial Services and Securities Lending RFP.”  
	 
	 

	Response to Written Questions posted on LACERS website, www.lacers.org:
	 
	October 20, 2023 - 4:00 p.m. PT

	Final Date for Proposal Submission:
	 
	November 28, 2023 - 4:00 p.m. PT

	Evaluation Period
	 
	4th Quarter 2023 to 1st Quarter 2024

	Interview of Finalists
	
	2nd Quarter 2024

	Contract Start Date
	 
	2nd Quarter 2024 (tentative)


V. SUBMISSION REQUIREMENTS 
A. Response Format. To be eligible for evaluation, a proposal must adhere strictly to the format set forth below. Failure to do so may result in disqualification. Proposers must address each of the required sections indicated below. Completeness, clarity and brevity are stressed in proposals. 

B. Within each section of the proposal, the Proposer should address the items in the RFP in the order in which they appear in the RFP. Furthermore, repeat and bold-type each question number and question in the RFP before providing your answer.  

C. Responses to the RFP in the Word document should be in standard 12-point Arial font (or its equivalent), non-bold and non-italicized. All questions requesting asset values must be stated in US Dollars only.
D. All forms, the RFP Questionnaire, and the electronic versions in Word and Excel provided in this RFP must be completely filled out.  If a question does not apply to you, please write in “not applicable” and then state the reason why the question does not apply to your firm.  

E. The content and sequence of the proposal must be as follows:

Section










Title 

I














Cover Page 

II














Table of Contents

III














Letter of Transmittal

IV













Required Documents

I.   Cover Page 


Title for cover page: “2023 Master Trust/Custodial Services and Securities Lending RFP”.
II. Table of Contents


Immediately following the cover page, there must be a comprehensive Table of Contents of the material included in the proposal. The Table of Contents must clearly identify the proposal section/subsection and the applicable page numbers.

III. Letter of Transmittal

A letter of transmittal must accompany all responses to this RFP and placed as the first page of the proposal. The letter of transmittal must further state that the proposal is valid for nine (9) months subsequent to the proposal due date.

The letter of transmittal MUST:

a.  identify the proposal as “2023 Master Trust/Custodial Services and Securities Lending RFP”;
b.  identify the submitting organization;

c.  identify the name and title of the person authorized by the organization to contractually obligate the organization;

d.  identify the names, titles, telephone numbers, and e-mail addresses of persons to be contacted for clarification; 

e.  certify that your firm has fully complied with all provisions of the RFP and that all statements are true and accurate, and that the firm has not knowingly made any false or misleading statements in its proposal;

f.  be signed by a person authorized to contractually obligate the organization.
Note: If the response will include any confidential material, the Letter of Transmittal must include the following statement: “Proposer agrees to defend, indemnify and hold harmless the City of Los Angeles, LACERS, the LACERS Board of Administration, officers, agents, and employees from and against all suits, claims, and causes of action brought for LACERS’ refusal to disclose any trade secrets or confidential information to any person making a request pursuant to the California Public Records Act (California Government Code Section 7920.000 et seq.).
IV. Required Documents

1.  Company Questionnaire (see Attachment 1)

2.  Minimum Qualification Certification (see Attachment 2)

3.  RFP Questionnaire (see Attachment 3) including requested Exhibits:

A. Most recent audited financial statements, Auditor’s Report on the Internal Control Structure, and Audit Report of Policies and Procedures Placed in Operation (Question 10) 
B. Internal Control and Risk Management materials (Question 23)
C. STIF description and documentation (Question 80)
D. Cash Overlay program materials (Question 108)
E. Securities Lending reporting (Question 159)
F. Cash Collateral Reinvestment Portfolio investment vehicles description and guidelines (Question 166)
G. Record Retention Policy (Question 221)
H. Conflict of Interest Policy (Question 232)
I. Environmental, Social and Governance (ESG) Policy (Question 247)
J. Diversity, Equity and Inclusion (DEI) Policy (Question 250)
K. List of Specific Responses Marked as CONFIDENTIAL (Question 261)
·     Custody with securities lending - Answer all questions.

·     Custody with no securities lending - Answer all questions except Section Q – Securities Lending.

4. Fee Proposal (see Attachment 4).

5. Compliance Documents (see Attachment 5 – PDF format):

A. Warranty/Affidavit.

B. Proposer Disclosure Form.

C. Bidder Certification – City Ethics Commission Form 50.

D. Bidder Certification – City Ethics Commission Form 55.

E. Gender Equity Disclosure Form.

F. Sexual Harassment Policy Disclosure Form.

As instructed in Attachment 5 – General Conditions and Compliance, do not include the completed Organization Diversity Survey (ODS) as part of the RFP response. The completed ODS must be separately uploaded to the following link:
https://lacers.app.box.com/f/279a89bd1e6447098377af4d45d50fa1
F. Word (or PDF) and Excel Electronic Versions. Please provide the proposal and the responses in Microsoft Word (or PDF) and in Microsoft Excel. 

G. The Excel spreadsheet containing questions and answers to the RFP must be submitted in the format specified in the downloaded Excel RFP Questionnaire and saved with a file name using the prescribed file name format found in the spreadsheet. We strongly advise against copy and paste answers from the Word document directly to the Excel document as it may change the integrity of the formatted Excel cells.
H. 
Note that the Excel spreadsheet may have maximum word limits that are not necessarily found in the Word document.  In such cases, we would expect respondents to summarize the answers while maintaining the same meaning and consistency with the Word document responses, where applicable. Please carefully follow the instructions located in the first tab of the formatted Excel spreadsheet. 

I. Authorization to Bind Organization. Proposals must be signed by an individual with the authority to bind the Proposer organization and the authority of the individual signing must be stated thereon (see “Company Questionnaire” form). 
J. Confidentiality of Responses. The word CONFIDENTIAL should be stamped and must be clearly designated on every page in the proposal containing proprietary or trade secret information.  Note: LACERS is subject to the California Public Records Act. Failure to properly mark exempt material will be deemed a waiver.
K. Deadline. All materials relating to the final proposals must be emailed to lacers.invest@lacers.org by 4:00 P.M. Pacific Time (PT) on Tuesday, November 28, 2023. Date and time will be recorded on the proposals upon their arrival. Late proposals will not be considered. It is the responsibility of the Proposer to ensure that all materials are received by LACERS by time and date deadlines.
VI. EVALUATION PROCESS

A. 
Minimum Qualifications Evaluation. 

LACERS will only evaluate proposals from firms that meet all of the minimum qualifications as specified in Section III of this RFP.  Proposals from firms that fail to meet all of the minimum qualifications will not be considered.

B. 
Proposal Evaluation. 

Proposals from firms that satisfy all of the minimum qualifications will be evaluated and ranked categories by a review committee comprised of LACERS staff members based on the following:

· Organization

· Experience, depth, and strength of team 
· Ability of firm to provide the services referred to in this RFP

· Maintenance and upkeep of operational infrastructure, including innovation and investments in teams, processes, and technology 
· Pricing and value
· Other factors LACERS determines to be relevant

A semifinalist list, consisting of no more than the three highest scoring firms, will be established.
C.  Due Diligence and Reference Checks. 

LACERS staff will conduct due diligence and reference checks on semifinalist firms for further evaluation.

D.  Interviews. 

Semifinalist firms that satisfactorily pass LACERS due diligence and reference checks will be considered finalists and invited to interview with the Investment Committee of the LACERS Board of Administration. In evaluating finalists, the Board may consider, but is not limited to, factors such as a firm’s service offerings, quality and experience of the firm and team, philosophy and approach, reasonableness of fees, etc. 

E.  Award of Contract. 

The LACERS Board of Administration intends to award five-year full-service contracts to one firm. In the event the proposal selected through the RFP process is only for custodial services and does not cover securities lending management, a separate search for a securities lending provider will be considered. 

ATTACHMENT 1

COMPANY QUESTIONNAIRE

_______________________________________

Proposer Firm Name

____________________________________________________________________________

Organization’s Legal Name

____________________________________________________________________________

Type of Business (Corporation, Partnerships, Individual, etc.)




       Website Address




____________________________________________________________________________

Headquarters Address

____________________________________________________________________________

Address of Office Managing the Account (if different)

____________________________________________________________________________

RFP Contact Name

____________________________________________________________________________

Telephone Number



































  Email Address

____________________________________________________________________________
RFP Back-up Contact Name

____________________________________________________________________________
Telephone Number
































   

  Email Address

____________________________________________









_____________________
Signer (authorized to contractually bind the Organization)






          
Date

____________________________________________________________________________
Name and Title of Authorized Signer (Please print)

____________________________________________









_____________________
Signer (authorized to contractually bind the Organization)





         


Date

____________________________________________________________________________

Name and Title of Authorized Signer (Please print)

ATTACHMENT 2

MINIMUM QUALIFICATIONS CERTIFICATION

_______________________________________

Proposer Firm Name

The Proposer must substantiate that the firm satisfies all, except insurance coverage, of the minimum qualifications stated in Section III of this RFP, to LACERS’ satisfaction, to be given further consideration. The statement must contain sufficient information as prescribed to assure LACERS of its accuracy. Failure to satisfy each of the minimum qualifications as specifically stated in the Minimum Qualifications Certification at the time that RFP is submitted, based on LACERS’ sole judgment, will result in the immediate rejection of the proposal.

The signature of the authorized representative of the proposer firm represents and warrants that the proposer has met all, except insurance coverage, of the minimum qualifications by November 28, 2023.  The insurance coverage requirements must be met by contract execution date.
______________________________









________________________________

Authorized Signature





















Print Name

_______________________________









________________________________

Title

































Date

ATTACHMENT 3

REQUEST OF PROPOSAL (RFP) QUESTIONNAIRE

Please indicate which proposal you are participating in (select one only):

	(
	Custody with Securities Lending

	
	

	(
	Custody with No Securities Lending

	
	


A.
BACKGROUND AND ORGANIZATION
1. Legal Name of Entity:


Name of firm:


Address:


Contact Person Name and Title:


Phone:


Fax:


E-mail:


Website:

2.   Provide a brief history of your firm and your master trust/custody, and securities lending operations (if applicable based on your proposal selection).  What approach or specific services distinguish you from your competitors?

3.   Provide details of the financial condition of your firm.  Describe any material changes in the last five (5) years.  Please list the S&P and/or Moody's ratings of your commercial paper (if applicable), and ratings on long term debt.  What is the proposer’s exposure to derivative instruments, both in notional and net exposure and as a percent of total capital?
4.   List your firm's lines of business and approximate contributions of each business to your organization's total revenue and operating income.  If your firm is an affiliate or subsidiary of an organization, list the lines of business of the parent firm and identify the percentage of the parent firm's total revenue that your subsidiary or affiliate generates.

	     Lines of Business
	Revenue
	     Operating Income

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	


5. Describe your plans for managing the future growth of your firm in terms of:

a. 
Total number of accounts that will be accepted including the number of clients, the type of clients (e.g., public plans, Taft-Hartley plans, corporate) and/or upper limit of assets under custody that are assigned to the proposed relationship manager.
b. 
Total assets that will be accepted by the custodian.

c. 
Plans for additions to professional staff and approximate timing in relation to anticipated growth in the number of accounts or assets.

6.   
Briefly describe the organizational structure of your firm and the Master Trust/Master Custody Department/Securities Lending units.

a.
Provide organization charts which clearly show the operating interrelationships and authority within the master trust/custody, securities lending service unit, FX unit, and within the organization.  Be sure to show the reporting relationships between the administrative/relationship manager group, the accounting/reporting group, and the trade settlement groups and control structures.  Describe the procedures used to ensure continuity of service during vacations or other absences within each group.

b.
Are account teams formed by function or by client?  Explain.

c.
Do you have a separate administrative group for public funds?  If yes, explain the difference.

7.  
Summarize your business plans for master trust/custody, securities lending services and/or FX for the next three (3) years, including plans for mergers/acquisitions.  What support does senior management provide in the search for improvement in master trust/custody?

8.  
What are the Public Funds Master Custody, or securities lending, department’s gross revenues?  Is this department profitable?  What percentage of your company’s profit was contributed by this department in the last three (3) calendar years?

	2020
	Gross Revenue
	Profitable (Y/N)
	Contribution to Total Company Profit (%)

	Public Fund Master Custody Department
	
	
	

	Securities Lending Department
	
	
	

	FX Department
	
	
	

	2021
	Gross Revenue
	Profitable (Y/N)
	Contribution to Total Company Profit (%)

	Public Fund Master Custody Department
	
	
	

	Securities Lending Department
	
	
	

	FX Department
	
	
	

	2022
	Gross Revenue
	Profitable (Y/N)
	Contribution to Total Company Profit (%)

	Public Fund Master Custody Department
	
	
	

	Securities Lending Department
	
	
	

	FX Department
	
	
	


9.  
Are you willing to be subject to the laws of the jurisdiction of the State of California and the jurisdiction of its court system in the administration of this contract?

10. Provide a copy of your most recent audited financial statements, the Auditor’s Report on the Internal Control Structure and the Audit Report of Policies and Procedures Placed in Operation, in accordance with Statement of Auditing Standards No. 70 relating to your custodial accounts. Label this as Exhibit A.

11. Briefly describe insurance coverage.  
List any deductibles involved. How does the firm ensure that it has the proper insurance coverage and that such policies are renewed in a timely fashion?
	Type
	Carrier
	Carrier Rating
	Levels and Limits
	Deductibles
	Expiration

	Errors and Omissions
	
	
	
	
	

	General Liability
	
	
	
	
	

	Workers Compensation
	
	
	
	
	

	Financial Crime/Fidelity Bond
	
	
	
	
	

	Fiduciary Liability
	
	
	
	
	

	Directors and Officers 
	
	
	
	
	

	Cyber Risk/Liability
	
	
	
	
	


12.
 Are there any anticipated ownership changes and/or influences of parent organization(s)? Have there been any such changes within the past three (3) years? If yes, please describe.

13.
Insert response as indicated to the following questions (responses should reflect information as of RFP submission date). 

	A. Registered Investment Advisor? (Y/N)
	

	B. Exempt from SEC registration? (Y/N)
	

	C. GIPS compliant? (Y/N)
	

	D. Attestation firm/auditor
	


B.
PERSONNEL

14.
Who should be contacted regarding any questions about the information contained in your response to this RFP?

	
	Name/Title/Address
	   Phone
	      Email

	    RFP Contact
	
	
	

	Client Service
	
	
	


15.
In addition to completing the table below, provide biographical sketches and an organization chart of key individuals in charge of master trust/custody services, the person responsible for our overall relationship and day to day services and back-up, the investment management liaison contact, and accounting/reporting contacts. Will you designate an individual to act as a consultant for our online services?  Are the same people responsible for US and non-US assets?  If domestic, foreign, commingled or other accounts are handled by different groups, provide an organization chart for each group and a brief description of key people’s responsibilities.

	Key Individuals
	Title/Role
	Years In Role
	Firm Experience
	Industry Experience

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


16.
How do you determine the number of accounts assigned to each administrator?  How many accounts are assigned to the account administrator who would be assigned to LACERS’ account and what are the current total assets under administration for this individual?  Include an estimated upper threshold limit of clients and/or assets.  How do you measure the performance of your professional staff?  Do you typically promote from within?  Under what conditions would you hire an outsider?

17.
Provide the following information on personnel turnover in the primary client service, master trust/custody, securities lending, and FX for the last three (3) calendar years (2020-2022) and the first six (6) months of 2023, differentiating between individuals leaving the firm and those transferring to other departments within the firm:

	
	2020
	2021
	2022
	2023 YTD

	
	Gain
	Transfer
	Loss
	Gain
	Transfer
	Loss
	Gain
	Transfer
	Loss
	Gain
	Transfer
	Loss

	Primary Client Service
	
	
	
	
	
	
	
	
	
	
	
	

	Master Trust/Custody
	
	
	
	
	
	
	
	
	
	
	
	

	Securities Lending
	
	
	
	
	
	
	
	
	
	
	
	

	FX
	
	
	
	
	
	
	
	
	
	
	
	


18.
Describe training you provide to the client after conversion is completed.  Also, describe ongoing educational sessions, user conferences, publications or other means you have for keeping clients fully educated on changes and enhancements within your custody environment, and for providing a forum for new ideas and needs.

C.
CLIENTS
19.
Provide the number of your master trust/master custody clients, both domestic and international.  Report the aggregate value of the total assets in your custody in US$ millions as of June 30, 2023.  For the aggregate amount reported, separately classify US dollar denominated and foreign currency denominated assets.

20.
Please provide the following information on the 10 largest client relationships included above:

	
	Client Name
	Client Type (corporate, public, endowment)
	Years retained as Custodian
	Total Asset Value in USD ($mm)
	Domestic, international or global custody

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	


21.
Provide the number of master trust/master custody accounts (domestic and international) gained or lost by year in the past three (3) calendar years and the first six (6) months of 2023. Report the corresponding aggregate values for the total assets in US$ millions.  Provide a brief explanation for the account(s) lost.

	
	2020
	2021
	2022
	2023 YTD

	
	Gain
	Loss
	Gain
	Loss
	Gain
	Loss
	Gain
	Loss

	Total Number of Accounts
	
	
	
	
	
	
	
	

	Total Assets ($mm)
	
	
	
	
	
	
	
	

	Number of Public Fund Accounts
	
	
	
	
	
	
	
	

	Public Fund Assets ($mm)
	
	
	
	
	
	
	
	


22.
Please provide the names, contact persons, phone numbers, email addresses, and amount of assets custodied, of your five largest U.S. public pension clients with at least $10 billion in assets custodied. We may contact all, some or none of the provided references.  Please secure advanced approval.  What is the median size public pension fund custody client?
D.
INTERNAL CONTROLS AND RISK MANAGEMENT
23.
Describe the risk controls that ensure accuracy of the processing and reporting of the master trust/master custody department, securities lending department, and/or FX department. Identify the internal and external entities that audit, regulate and/or review your custody services.  Briefly discuss the frequency and scope of audits performed during the last three (3) years.  Include a copy of any formal policies, and provide a relational organization chart for this function. Include a copy of any formal policies, and provide a relational organization chart for this function. Label this as Exhibit B.

24. Discuss your policy for managing market and credit risk associated with deposits (including the ratio of retail deposits to institutional client deposits) and investments, including repurchase agreements and derivatives in Short Term Investment Fund (STIF) and reinvestment of securities lending cash collateral, and FX. 
25. Describe your liquidity risk management process. How do you manage interest rate risk as it pertains to liquidity? If your firm is an affiliate or subsidiary of an organization, describe the compliance safeguards in place between the firm and the lines of business of the parent firm, as it pertains to protecting the liquidity of the custody operations. 
26. Describe the results of the bank’s most recent stress test. Provide details pertaining to the bank’s capital adequacy and how these satisfy regulatory framework requirements. Describe the bank’s ongoing efforts to address Basel IV requirements.
E.
ADMINISTRATION AND CLIENT RELATIONS
27.
Describe in detail your client relations process including:

a.
Formal and informal oral and written communications

b.
Inquiry and problem resolution processes

c.
Transmitting information on available services

d.
Training in the use of the services and access systems

e.
Quality Assurance process

28.
How do administrators ensure that master trust/custody services are provided to a client in accordance with proper standards of care, regulatory requirements, and the executed agreement for service?

F.
INVESTMENT MANAGER LIAISON
29.
Describe your process for interfacing with your clients and their investment managers for trade settlement.  Separately (if different processes) describe the differences in processing trade settlements between domestic and international custody, including a discussion of the following:

a.
Dedicated staff positions and responsibilities

b.
Modes and means of trade instruction communication and validation

c.
Cash management support

d.
Mode, timing and content of reports provided them

e.
Inquiry and problem resolution processes

f.
Reconciliation and audit procedures

g.
Support for managers located outside the US

30.
Describe other functions handled or support provided by your investment management liaison group.
G.
SECURITIES PROCESSING AND CUSTODY
31.
Describe your trade affirmation services/systems.  Describe your procedures for processing trade instructions for domestic and international securities, settling purchases and sales, identifying any distinctions for a) different asset classes, b) physical and book entry, and c) domestic and international.

32.
Are there any restrictions as to the types of securities which may be held in safekeeping?  If so, what are they?  How do you handle the safekeeping of physical securities?

33.
Provide a list of sub-custodian relationships, including the length of time they have served in this capacity. How frequently and by what means do you communicate trade instructions to sub-custodians?  How are sub-custodians selected and monitored?
34.
Are assets held by you and your sub-custodians segregated in such a manner that they are not subject to the claims of creditors against your organization and the sub-custodians' organizations?
35.
Describe your domestic and international safekeeping network (encompassing developed, emerging, frontier, and standalone markets). How many markets are currently covered in your sub-custodian network? Describe your firm’s experience in documentation for opening international markets. How does your firm assist with the set-up, implementation, and monitoring of country-specific authorities in such markets?
36.
Discuss the distinctions in the level of control over the work by your foreign branches and subsidiaries versus sub-custodians who contract with your organization.  How do you control for the difference? 
37.
Discuss your procedures for tracking failed trades, reporting failed trades to clients and investment managers, and resolving failed trades, including aging statistics.  Is there a standard report of failed transactions outstanding?  How long will fails continue to show up on your ‘fails’ report?

38.
What is your fail rate for securities sold or purchased, by country, for each of the last three (3) years?  What percentage of these fails were the fault of the custodian?

39.
What depositories do you not actively participate in?

40.
List any other services that you will provide to LACERS or its external investment managers.

41.
What are your policies regarding actual vs contractual settlement for domestic and international securities?  What do you recommend?

42.
What controls or systems are currently in place to ensure that account activity is within the policy limits set by the client?

43.
What methods are available to send trade instructions to you?  What type of time restrictions do you require for domestic and global accounts?

H.
INVESTMENT GUIDELINES COMPLIANCE AND MONITORING

44.
How does your system integrate investment guideline compliance into the automated trading process and actively monitor transactions and portfolio composition?

45.
Do you have different levels and compliance monitoring that you provide? Please describe all types of compliance monitoring you currently provide. Are there additional costs or fees for each level for your compliance monitoring services?

46. Is compliance monitoring performed for all asset classes? Is it performed daily?  Is it on a post-trade or pre-trade basis? Is compliance tracking available online?

47.
Are derivatives monitoring, risk control and compliance check services available to clients?

I.
TAX RECLAIMS, CORPORATE ACTIONS, CLASS ACTIONS AND PROXY PROCESSING
48.
Describe the processing of tax claims on foreign income, including:

a.
Sources of information

b.
Procedures for maintaining information on current treaty provisions

c.
Processing steps for:

i. Filing to establish status for exemptions and reclamation

ii. Filing reclamations for tax refunds

iii. Collecting refunds

d.
Identification of party responsible for each processing step

e.
Procedures for accruing, reporting, aging and posting of reclaimable tax

f.
Detail reported to clients
49. Describe relevant experience providing tax reclaim services to U.S. public pension funds.
50. Is there a minimum recovery amount before a tax reclaim is filed?

51. Does your firm maintain any differentiated or preferential access and/or relationships with foreign tax offices? If so, please describe fully and how such access and/or relationships provide value to clients.
52. Provide the number of employees or professionals involved in tax reclaim services.

53.
Describe your procedures for ascertaining domestic and international entitlements and accruals for corporate actions (stock splits, stock dividends, spin-offs, mergers/acquisitions, tenders, calls, warrants, maturities, etc.).

54.
Describe in detail your process for providing notice to clients of corporate actions requiring their decisions and notification from them prior to processing, including:

a. All sources of information on terms of elections, U.S., and non-U.S.

b. Methods of notifying clients.

c. Deadline requirements for client response.

d. Methods of receipt of instruction from clients (including online access).

e. Procedures for implementing client elections.

f. Method and mode of relaying instructions to sub-custodians.

g. Procedures for controlling sub-custodians’ timely and appropriate action; and

h. Provide information on your procedures and timing for posting income receipts and capital changes to client accounts.

55.
How do you measure accuracy and timeliness of receipts of US and non-US income and capital changes reported by your depositories, agents and sub-custodians?

56.
What controls are in place to prevent missed filings on class actions, and whether controls are automated or manual?  Are there any dollar or qualitative thresholds in place (or can be put in place) that determine which class actions will or will not be filed? How often are such filings reviewed?   What kinds of reports are generated for the client to allow review of class action activity and settled claims?
57. Describe the extent of your class action monitoring and claims filing services:

· Is class action monitoring and filing of claims performed in‐house or subcontracted?  

· Will you file claims with class periods that predate the conversion using data supplied by a third-party service provider?

· Will you obtain all LACERS’ current and historical securities trading and holdings information as necessary directly from its current custodial bank? If so, how does this process work?

· Describe your process for coordinating with outside monitoring services for class actions and providing historical securities trading and holdings information. Provide information on additional fees charged for this service.

· Are there any cut-off date requirements specified with respect to class action processing?
· Describe any differences in how you manage the filing and monitoring of U.S. versus non-U.S. class actions.
· How does your firm handle deficiency or rejection notices from court- appointed Class Action claims administrators to respond as necessary prior to the applicable deadline?

· How will your firm recover funds owing and distributed to LACERS from the Class Action claims administrator, verify accuracy of distribution, and remit funds to LACERS?

· How and with what frequency will your firm provide reports to LACERS that include: case name; claims filing deadline; date a claim is submitted on behalf of LACERS or reason(s) for non-filing; amount of expected recovery; date and amount of actual recovery; amount of service provider’s fee, if any’ net amount recovered; date of deposit in LACERS’ bank account; and any other pertinent information? 
58.
Specific to proxy services, please answer the following:

· Briefly describe the custodian’s proxy services for domestic and foreign securities, including providing proxy notification, monitoring, etc.  Include a list of the various sources the custodian uses for corporate meeting announcement.

· Describe your process for sending share positions to a third party. Do you have the capabilities to transmit holding information on a daily, weekly, or monthly basis? 

· Please describe your share reconciliation process including shares held on record date, shares on loan, and shares entitled to vote on meeting date. How are clients notified of any discrepancies identified through a share reconciliation process?

· Are you able to recall shares on loan or coordinate with third party lending agents to recall shares are on loan prior to record date to participate in the proxy process? 

· Describe your process for monitoring and ensuring Powers of Attorney are in place and current. How often are power of attorney forms reviewed for expirations? How far in advance of Power of Attorney expirations do you notify clients for rectification? 

· Provide a list of which countries/markets/securities for which you or your sub-custodians cannot/will not represent LACERS at local meetings due to operational issues, share blocking requirements, or re-registration requirements (requiring LACERS to pay additional fees to sub-custodian or other 3rd party to represent LACERS for vote to be counted). As part of your response to the above, please specify which markets comprising the MSCI ACWI Index you do not offer coverage for all constituent securities. For any markets where you do not provide coverage, what is the process for a client to execute a proxy vote? 

· Provide a list of proxy services which would be considered additional or add-on services to standard services. 

59. Please name the proxy voting agent(s) your firm works with. Describe your firm’s working relationship with each.
J.
DISBURSEMENT SERVICES

60.
Do you provide disbursement services for check/ACH advice printing, ACH payments, and wire transfers based on clients’ payment files? 

· Does the above disbursement service support international ACH payments?  If so, please provide countries and currencies covered, associated fees, processing time as well as any specific compliance requirements or documentation needed to ensure compliance with international regulations.  Can international ACH payments be processed based on client payment files? Describe other ways that you can accommodate bulk payments and/or recurring international ACH payments other than through the client payment files.
61.
Describe the methods by which clients’ payment files are transmitted to you.

· Do you confirm payment files transmitted are received? How?

· Describe security measures used to prevent and detect transmission of duplicate files.

62.
How much lead-time is needed before the printed checks/ACH advices are mailed out?

63.
Describe your typical arrangements for applying the funds in the custodial accounts to pay for the disbursements.  Do they include zero-balance checking accounts?

64.
Describe the security features of the checks printed by you.  

· If you do not print the checks, where is your vendor’s printing facility located? 

·    Describe years of business with the current printing vendor and their check printing services to their major customers.  

·    Provide a sample of check and ACH Advise statement.    

·    Are checks processed through a presort facility?  If so, please describe the controls in place to ensure accurate and timely check processing.

65.
Can your system perform the following:

· Allow payments of withholding taxes to the Federal/State authorities through ACH debits? Is your system capable of providing alerts to user for all ACH debits/payments processed that exceed ACH limit set? If so, please describe.

· Provide services to allow ACH payments/wire transfers through templates stored in your system instead of clients’ payment files?

· Can your clients request stop payment and/or cancel the stop payment of checks via online?  If so, what is the effective duration of stopped checks?

· Do you allow special handling of checks, such as having certain checks pulled and sent by express delivery to designated addresses?  If so, do you process it manually or process by reading mail handling code specified in the file?

· Do you allow for print and mail inserts to be sent to all or a subset of payees along with the checks or ACH remittance advices?

· Can your disbursement services include positive pay and ACH debit protection? If so, describe the procedure and lead time required to resolve such issues?

66.
How can your clients request deletion of ACH payments before the settlement date?  How can your clients request reversing ACH payments after the settlement date? Can it be requested via ACH reclamation file? How will the result/action from this request be communicated to the client?

67.
Describe the available reports and downloadable files associated with the disbursement services:  

· Do they include daily checks-paid files?  

· Are they accessible online? 

68.
Do you have an Internet-based online application for the disbursement services?  If so, describe the online services available, and the security features of the application.

69.
Can you provide clients with images of cashed checks via online platform, CD/DVD, and/or other media formats?  Can you reproduce CD/DVD if it is damaged or lost? How long do you normally maintain check information /image in your system?
70.
Are there fees/costs of services for the disbursement services your firm provides?

· Provide a list of recurring services items and its fees, and specify if at fixed rates (regardless of volume) or at variable rates (varies by volume).

· List chargeable non-recurring services associated with Integrated Disbursement services. 

71.
Do you provide clients with an after-hours phone number to handle urgent requests?

72.
Describe your business continuity plan in processing our payroll files on scheduled time in case of any emergency situation with your bank. Are you able to accept electronic/payment files from LACERS’ authorized vendor in an emergency situation? 

K.
LIMITED TERM RETIREMENT PLAN
73.
As part of the required scope of services necessary to bid on this RFP, describe your experience supporting a 401A Defined Contribution retirement plan for a small number of limited term employees and whether this is administered solely in-house or parts or all of it are outsourced to a third-party provider.
74.
Describe your experience providing/developing Plan Document(s).

75.
Describe how LACERS staff and its Limited Term members can access custodian staff if they have questions such as access to an “800” phone number, a website portal, etc.
76.
Describe your experience providing investment options to 401A Defined Contribution type participants, and the process of participants’ selection of the investment options. Are you capable or do you have means to provide a self-directed brokerage account to participants of LACERS (the Plan)?
77.
What reports are provided to participants, to LACERS, and when do the reports become available?

78.
Describe the process of setting up and administering the plan and its associated costs.

L.
CASH MANAGEMENT
79.
Is there an automatic cash sweep into STIF?  If so, how does it work? Do you propose to use the same STIF for the securities lending cash collaterals or a different STIF for this purpose? How do you establish or determine the STIF rate? Does the rate differ from client to client? If so, why?
80.  
Provide a description of domestic STIFs that are available, including their guidelines and fees appropriate for LACERS’ overnight investments.  Describe any defaults, asset write-downs, cash infusions to preserve principal value or other problems that have occurred in the funds since their inception.  Provide annual performance numbers net of fees going back five (5) years from June 30, 2023, using a bond equivalent yield.  Provide a fee schedule for STIF in basis points.  Is there daily liquidity? For each commingled STIF proposed, identify the purpose of the fund and provide documentation. Label this as Exhibit C.

81.  
If a client overdraws an account for an overnight investment, will the client be charged the STIF rate for the overdraft?

82.  
If the bank erroneously debits an account overnight, at what rate will the bank reimburse the client for the overnight use of client funds at the STIF rate?

83.  
How often is STIF interest accrued and when is it credited?

84.  
What is your time deadline for a wire to be credited the same day?  What is the time deadline for initiating wires?

85.  
Please describe the cash management section and provide biographies of the people involved in managing the STIF.

86. Have any of your short-term investment funds defaulted during the past three (3) years? If so, please describe the circumstances of the default, recovery of the investment, allocation of loss, etc. Did any participants incur a loss? Were adjustments made to your investment guidelines/policies to avoid a similar problem?

87. Does your reporting system provide daily investable cash positions in local and 
translated US dollars (using current exchange rates)?

88. What provisions are there for the investment of non-dollar balances?  Are there minimum balances required and if so, what are they?

89. What is your policy on the collection and crediting of domestic and foreign dividend and interest payments?  When are the funds credited and available for use?  Provide a country-by-country analysis.

M.
FOREIGN EXCHANGE

90.
Describe your foreign exchange operations and capabilities.  Please include in your discussion whether you are able to process third party exchange and any charges associated with executing foreign exchange transaction; the location of the primary foreign exchange desk and foreign exchange operations and their relationship to master custody; the hours of operation for the order takers and execution facilities; the number of people involved, timing requirements and response time, and currencies exchanged.  

91. Do you perform FX transactions on a principal/agency basis?

92. How does your organization demonstrate the competitiveness of your foreign exchange?

93. How does your firm ensure the custodial clients achieve best execution?
94. Will your firm use a competitive bidding structure to execute FX Transactions?

95. Will your organization be able to provide performance reporting or best execution 
reports for FX transactions?

96. Is there online access to foreign exchange information?

97. Is your organization able to provide a “time-stamped” FX trade and disclose at what price your firm valued the FX Trade?

98. What percentage of your custody and trust clients utilize your firm for FX transactions versus a third party?

99. What, if any, business risk does your firm assume as part of its exchange services?

100.  Are security trades treated differently than repatriation of dividends, corporate actions, and other periodic receipts?

101. Describe the level of transparency provided to clients on all transactions.

102. Describe your standing instruction process and program options.

103. Describe your compensation resulting from an exchange.

a. Is there a standard fixed spread?

b. Does the spread vary by currency type?

c. Can a client or investment manager negotiate the spread based on volume?

104. Please explain the process for batching, netting, pricing and execution according to each different set of instructions currently in place across separate accounts/types of transactions.

105. What level of discretion does the custodian allow the Plan or its investment managers in election of foreign exchange brokerage services?

106. Can you provide execution cost transparency for foreign exchange execution on behalf of a client similar to those conducted by brokerage entities? If yes, please provide the basis point cost and dollar cost (spreads and commissions) on the basis of total foreign exchange transaction dollar volume over each of the past five (5) years, along with the calculation methodologies of these cost components.

107.  What is the menu of services and pricing of those services with your foreign exchange broker dealer?

N.
CASH OVERLAY PROGRAM

108. Do you administer a cash overlay management program? If so, please describe your program options including who will be managing the program, program description and program fees. Attach any cash overlay program materials. Label this as Exhibit D.

109. Do you currently provide the cash overlay management program to at least five (5) U.S.-based institutional clients (each with a market value of total plan assets market exceeding $5 billion)? Please summarize by client type (meeting this size criteria) the services being provided and number of clients.
110. What is the average incremental return on this strategy? What is the most appropriate benchmark(s) for your overlay strategy?

111. How frequently will the data from this operation be updated (daily, weekly, and monthly)?

112. Describe the benefits and risks involved in an overlay strategy in your risk management process.

113. Have any of your clients ever suffered a loss to the total portfolio from the overlay strategy?

114. How long has your firm provided this service to public fund clients? How many of your public fund clients are currently utilizing this strategy?

115. Provide a list of three (3) references from public funds clients that you currently provide overlay services to.

O.
ACCOUNTING AND REPORTING
116. Describe your accounting services for the following domestic and international securities and transactions:

a.
Dividends and interest, corporate actions, including mergers, acquisitions, tenders, stock splits and dividends, warrants and spin-offs

b.
Fixed income and equity portfolios

c.
Real estate portfolios
d.  Private placements, including domestic and non-US limited partnerships for equity, credit, hedge funds, and other alternative investments

e.
Foreign currency investments

f.
Financial futures, forward contracts, options, and other derivatives

g.
Real assets

117. Does your system report or accommodate trade date, contractual settlement date, actual settlement, or a combination?  Are there any other methodologies available?  Please explain.

118. Do your domestic and international account databases share the same operating platform?  reporting structure?  location?  Are they integrated?

119. Describe your procedures and basis (e.g., average cost) for computing and reporting realized and unrealized gains and losses, for both currency and market, for US and non-US denominated securities.

120. Describe your process of computing and posting fail float, and your procedures for minimizing loss of STIF interest due to sell fails.  Define any distinctions by security classification, country or other characteristics.

121. Provide information on your domestic and international primary and supplementary pricing sources including a description of your methods for pricing:

a.
Publicly traded, liquid securities, and securities which are normally not available from pricing services such as domestic and international stock warrants, 144A securities, limited partnerships, etc.

b.
Domestic and international derivative products, including forward currency contracts.

122. Do you have the ability to price each portfolio including accrual items on demand, at least monthly (capacity to price publicly traded securities daily, others monthly)? Do asset valuations include accrued income and pending transactions?

123. Are holdings and transactions reported at both cost and market value?

124. Do the available reports include a reconciliation of the portfolio at the report beginning date and report ending date?

125. Describe the reports or data you provide to the clients for GASB 28, GASB 40, and GASB 53 disclosures. What provisions are in place for future GASB requirements?  How do you prepare for new GASB requirements?

126. What procedures do you have in effect to flag and investigate unusual or significant pricing changes from the previous day? How are valuation differences resolved between the external investment managers and the custodian?  What is the average time to resolve pricing differences on a seasoned asset backed security? 

127. What is your source and how do you account for mortgage paydown information?  Do you maintain a record of the original face amount purchased?

128. How soon after receipt are the principal payments from mortgage-backed securities credited to the account?  Describe any guarantees your firm offers.

129. How do you record capital calls and distributions related to private equity, private credit, real estate partnerships, and other private market investment vehicles? Do you keep soft copies of call and distribution notices from partnerships?

130. What standard reports are provided by your system - monthly, quarterly, annually and by exception?  Do your standard reports include a report of domestic and international pending trade settlement and pending tax reclaims?  Do you provide both summary and detailed level reports? Provide a sample of each from actual accounts.

131. Can you provide customized reports to meet LACERS needs?

132. Do you provide multi-currency reporting?  If yes, please describe.  Does the report identify: country, industry, and security levels?  Are reports available for the entire account as well as individual manager portfolios?  Do you have the capacity to report in the local currency and translate to the reporting currency?

133. What steps are taken to take the reports from unaudited to fully audited?  What reconciliations are performed?

134. How frequently do you reconcile your domestic and international records with depositories and your sub-custodians - cash, securities and corporate actions?  Is this reconciliation manual or automated?

135. Will you provide domestic and international monthly audited portfolio statements as required by LACERS after the close of business each month?  (At a minimum, reports must be available within 10 working days after the close of the period.) In what formats do you provide monthly and cumulative year to date reports? Provide a sample of your portfolio statements.

136. Describe your domestic and international online systems for clients and their external investment managers with regard to the type of data available [i.e., pending trades, accounting information, asset lists by account (cost and market value in local currency and US dollars), transaction history, summary of account market values for the portfolio, portfolio performance, and securities on loan].  When is this data available by electronic delivery, for view, download of standard or customized reports, download of raw data and report writer access?

137. Do you have the means to track and report management fees paid to private equity, private real estate and private credit managers? If yes, provide details.
138. Do you have the means to track and report placement fees incurred by private equity, private real estate and private credit managers? If yes, provide details.
139. Do you offer Application Programming Interface (API) tools that allow retrieval of accounting related information? If yes, provide details.
P.
PERFORMANCE MEASUREMENT
140. Do you have a dedicated performance and analytics group? Please describe. What is the typical client-to-staff ratio? What is the average number of years of professional performance management and analytics experience? Describe the resources available to support the staff analyzing the data.

141. How many months of holdings and transactions data do you maintain for performance calculation purposes?
142. Describe the performance evaluation services and performance analytics available for US and for non-US holdings.  Are these services available online?  If the reports are available online, can they be customized?  Which reports are available as part of this proposal?  Which service would we have to pay for separately?
143. Can you compare rates of return of our managers vs. those of a substantial universe of comparable funds (public and private investment managers)?  What universes do you offer?  How many managers are tracked on your performance database?  List and describe the categories.

144. List indices available and their earliest dates of data availability. Which index providers are included as part of this proposal? What are the incremental costs for index providers not included in this proposal? Which index providers require a separate agreement with the Plan? Do you provide access to outside databases requiring subscription agreements?
145. Are you able to run both dollar weighted and time weighted rates of return?  Are the market values used in performance calculations adjusted for accruals?

146. How frequently are performance measurement analytics done, and how soon are reports based on fully audited numbers available following period-end?  Are private investment performance data (e.g., real estate and private equity) reconciled with managers and/or consultant?

147. If you provide both domestic and international performance, are the systems integrated or are different systems utilized for generating domestic and international performance?
148. Describe the process for revising returns after the books have been closed. When are corrections deemed necessary?

Q.
SECURITIES LENDING
Revenue Projections:

149. Describe anything that differentiates your style of lending that would complement the returns expected from lending our portfolio.  Describe anything that would limit or restrict those returns.  Why should LACERS choose your firm as its securities lending agent? Will you be acting as a fiduciary for LACERS?
150. What is the dollar size of your securities lending operation?  Do you have any capacity limitations on your program?  If so, please explain.

151. What has your earnings track record been with your existing clients?

152. What is the securities lending split between your clients and you?

153. List the asset classes or types of securities you do NOT lend.  Why do you not lend them?
154. Provide a list of tax issues for each country that you lend in that LACERS should be aware of.

155. Describe your loan allocation system.  Do you provide equal opportunity to all participating clients to lend their securities?

156. State whether you will act as principal or agent.  If you act as principal, how do you control for conflict of interest?

157. How are recalls and income collection handled for securities out on loan?

158. Will you guarantee that loaned securities will be available for delivery if notification of sale is made to you on trade date plus 1?  If the borrower fails to return the loaned security(ies) by settlement date, do you reimburse your clients for lost STIF income or for any additional costs which might result from a buy-in?

159. Describe your reporting for securities lending.  Is securities lending data available online?  How much report format flexibility is available?  Provide copies of your securities lending reports. Label as Exhibit E.

Credit Considerations:

160. Who are your securities lending borrowers and how are they selected and monitored?  Do the borrowers have a minimum credit rating and if so, what?  How often are they reviewed?

161. Can a client select, eliminate or limit loans to a given borrower? On a given security?

162. What are your collateral requirements and how are they determined and monitored?  How do they compare to regulatory, industry and other standards, i.e., are they stricter, looser, etc.?  Describe your procedure and frequency of marking to market your securities on loan. 

163. What indemnification do you provide clients with respect to risk of counterparty default?

164. Have your clients ever sustained a loss as the result of your securities lending activities?  If yes, please explain and include the magnitude of the loss. Did you cover the loss(es)?

Cash Collateral Reinvestment Portfolio Parameters:

165. What are your collateral reinvestment portfolio objectives and how are they determined?

166. What investment vehicles are eligible for reinvestment of securities lending cash collateral?  Provide the returns and guidelines for these Funds.  Also provide summaries of the options, including risk/return parameters. Label as Exhibit F.

167. What are the duration/maturity limitations pertaining to individual investments and the overall cash collateral reinvestment portfolio for these vehicles?

168. What credit standards are applied to the cash collateral reinvestment portfolio and how are they monitored?

169. What protection do you provide clients with respect to collateral reinvestment dealer default, or market loss?

Third Party Security Lending Providers (as applicable):

170. Would you allow an independent bank/advisor to manage the securities lending program?  Can you support a collateral investment manager of the lender’s choice?

171. Have you ever entered into a sub-custodian agreement to facilitate the above?

172. What controls would you require with this type of arrangement?

173. Identify which third party security lenders you have electronic links with.  What problems have you had in that capacity?  Which third party agents have you had the most difficulty with?

174. For third party security lending agents, please answer the Background and Organization, Client, Personnel and Internal Controls and Risk Management sections (Sections A through D) of this RFP Questionnaire as they relate to securities lending.  For custodians, please answer those questions separately if the answers are different for your security lending business.

175. If an unbundled arrangement (separate securities lending agent from custodian) is implemented, are vendor’s proposed levels of indemnification impaired, not applicable, compromised, limited or contractually constrained?  Please describe in full and list all levels of indemnification impacted whether enforceable or impaired.

a.
Borrower/Counterparty Risk and Default (Inability to Recall, Failure to deliver Income, Failure to post adequate margins, etc.)

b.
Collateral Investment Risk

c.
Trade Settlement Risk

d. Operational Negligence

e. Currency and Sovereign Risk
SECURITIES LENDING ESTIMATED REVENUE CALCULATION:

Revenue Projections*:

Estimated daily average lendable base:















$              


Estimated daily average securities out on loan (A):








$           _
(Utilization Rate =       %)

Projected average rebate rate (at current market levels):




      %

Projected reinvestment rate (at current market levels): 





      %

Projected yield spread on securities lent (B):               






      %

Percentage of lendable income to LACERS (Split %) (C):




      %

Annual Revenue Estimate: 
(A) x (B) x (C) x 365:








$              


*To complete this form, use LACERS’ 6/30/2023 portfolio holdings and assume adoption of LACERS’ securities lending program cash and non-cash collateral guidelines (provided by LACERS as supplementary files to this RFP).  Please provide a description of any assumptions made to come to the estimate of the revenue from securities lending.
R.
TECHNOLOGY
176.  Briefly describe your computer system's capacity and the volume of transactions which can be processed in a day.  Also briefly describe the primary and secondary hardware and data processing configurations which serve your operations.

177. Does the firm utilize third-party or in-house resources for IT? If so, please describe these arrangements and the extent to which outside businesses are engaged in the technology strategy and where they enter the processes described in the systems enhancements and services.
178. Describe the firm’s data center security and overall security architecture of the technology, inclusive of processes relating to vulnerability scans, penetration tests, alongside security compliances. Are the cyber and information security protocols audited and by whom? Has your firm experienced any data breaches?  Which, if any, of those incidents were caused by illegal or unknown sources accessing the firm’s information systems? What actions were taken to remedy or address each data breach occurrence? What procedures are in place to protect clients when using information platforms provided by the custodian, such as multi-factor authentication? What are the exclusions to your cyber risk/liability insurance policy?
179. What is the IT vision over the next five (5) years in terms of technological competitiveness and processing capabilities?  Please describe any investments in technology which might become necessary because of recent acquisitions. Is AI (Artificial Intelligence) currently utilized or part of the roadmap, and to what extent of AI is provided to client services? 
180. What was the percentage of downtime during the past two (2) years by systems that are proposed to serve LACERS needs?  The number of occurrences? What were the primary causes and how were the problems corrected? How long was the average amount of down time per occurrence? Do you provide 24-hour support?
181. Is the software web-based platform? Describe the front-end and back-end technology, indicate any use of open-source software, include the software version, and hardware specifications.  

182. When was the software to be used for the LACERS account developed? Was it developed internally or externally? How long has the current system been in place?  

183. Differentiating between domestic master trust/custody and non-US master trust/custody systems, what has been the investment in systems development for the master trust/custody systems for each of the past five (5) years? Discuss both the amount budgeted and what was purchased. What are your systems development plans for the next five (5) years?  What do you believe is the largest deficiency in your system? How are you going to address this?
184. Please describe any investments which might become necessary because of recent acquisitions of other master trust/custodial firms. 
185. How do you receive and provide information electronically to the client or third-party vendors?  Include a description of client interface technical requirements (i.e., Operating system, web browser, version, and other software).  Explain the reporting technology, how it is implemented in your system, and application interface capabilities.  Describe the levels of services provided.

186. What equipment or software is necessary for LACERS staff to receive online services?  Is this equipment provided, maintained, and upgraded as part of your service?

187. What is the commitment to customer support, and the hours of operation (availability in California time) for your online systems?

188. Describe the approach in implementing high availability of the proposed solution using such methodology as load balancing and/or clustering.

189. Describe your disaster recovery plan.  Provide an estimate of the maximum elapsed time before the restoration of processing to LACERS’ transactions in the event of disaster to the custodian's primary processing facility. What is the frequency of disaster recovery tests?  Were there any deficiencies noted in the last test? Describe your plan to process until restoration of your system is complete.  Describe what you could do for us in the event of a physical disaster in Los Angeles.

190. Describe your process for file back-up and off-site storage, including frequency and location.
191. Describe your process of incorporating program changes into your operating system and application systems.  How often (and for how long during each occurrence) is your system brought down for maintenance?

192. Describe your compliance system to monitor the total LACERS fund, asset classes, and individual investment managers against LACERS policies and investment manager guidelines?  Can LACERS staff actively interface with this system on your online web portal?  List the kinds of monitoring reports that are available.
193. Describe your risk analytics system and the kinds of specific output available to the client at the total fund level, asset class level, and individual managers.  Can LACERS staff actively interface with this system on your online web portal?  Describe the reports that are available to LACERS staff and the frequency of such reports.

S.
TRANSITION/CONVERSION
194. Provide a detailed task listing and schedule on how you would approach the conversion process, including actions required on the part of LACERS and the time frame to complete each task.  Clearly describe the conversion process:  who is responsible for coordinating activities, who must participate and what activities must occur.  Detail the type and amount of resources required from LACERS.
195. Would you convert the historical performance and transaction data from the former custodian?

196. What dedicated resources (personnel, equipment, training, consultants, etc.) procedures and controls will you provide or recommend in the transition/conversion period to ensure that the conversion process is completed successfully in a timely and accurate manner?
197. Give a detailed description of your last comparable conversion, including the details of specific problems that occurred and the solutions instituted.
198. Provide a summary of the problems which you might reasonably expect to occur during this conversion and your approaches to those anticipated problems.  Are there any blackout periods associated with the conversion?

199. Describe the process for transfer of physical securities.  How do you handle historical data during the conversion process?

200. How do you handle transactions and claims that are in process during the transition or conversion process?  

201. What costs would be associated with a conversion?

202. What key concerns for LACERS or differentiation factors do you see for each of your top five (5) competitors for:


a.
Custody


b.
Third party securities lending

Concerns or differentiation may include pricing; technology; reliability; user friendliness; capability; firm stability; client service; staffing; personnel turnover; size fit; product availability; reputation in the marketplace, etc.

T.
LEGAL AND COMPLIANCE
203. Do you maintain an in-house legal staff? If yes, describe its role, staff profiles, and the number of employees assigned to the department. If not, list the names of the external firms you use.


a.
If maintaining in-house legal staff, describe its role, staff profile, and the number of employees assigned to the department.


b. If utilizing external counsel, list the names of the firms you use and for how long you have used each firm.

204. In the past 10 years, has the firm, its officers or principals or any affiliate ever:

a. been the focus of a non-routine Securities and Exchange Commission (SEC) inquiry or investigation or a similar inquiry or investigation from any similar federal, state or self-regulatory body or organization,

b. been a party to or settled any litigation concerning breach of fiduciary responsibility or other investment related matters, or

c. submitted a claim to your error & omission, fiduciary liability and/or fidelity bond insurance carrier(s)?


If ‘yes’ to any of the above, please provide details and the current status or disposition.

205. Has any employee of the firm been convicted of a misdemeanor or felony in the past five (5) years?  Please explain.

206. Please summarize any pending or anticipated litigation against the firm, its employees, or partners, involving allegations of sexual harassment or sexual misconduct.
LACERS requires contractors to follow its Board approved policy on sexual harassment as detailed below. Does your firm have objections to the following contract provision?

“SEXUAL HARASSMENT POLICY
CONTRACTOR affirms that it is committed to a work environment in which all individuals are treated with respect and dignity. Each individual has the right to work in a professional atmosphere that promotes equal employment opportunities and prohibits unlawful discriminatory practices, including harassment. CONTRACTOR has developed policies to ensure that all its employees and equity partners can work in an environment free from unlawful harassment, discrimination, and retaliation. CONTRACTOR will make every reasonable effort to ensure that all employees, equity partners, and contractors are familiar with its policies and compliance procedures, and that all are aware that any complaint of a violation of such policies will be investigated and resolved appropriately.
CONTRACTOR encourages reporting of all perceived incidents of discrimination or harassment and it has adopted the policy to promptly and thoroughly investigate such reports.
CONTRACTOR represents that it currently does not have any known pending or anticipated litigation against the company or its employees, involving allegations of sexual harassment or misconduct. CONTRACTOR shall promptly notify LACERS’s Representative in the event any litigation involving sexual harassment or misconduct is filed against the company or any employee.”
207. Describe all pending or threatened material litigation against your organization in reference to securities lending services. List and describe all agency supervision associated with the pending or threatened litigation.
208. Over the past five years, has your organization or any officer or principal been involved in any litigation, investigation or other proceedings outside of a routine regulatory matter relating to your trust or custody business activities? If so, provide an explanation and describe the outcome.

209. Who is your compliance provider? In-house? External? How long? Please provide contact information.

210. Who is responsible for compliance within your firm? Who does that person report to within the organization?
211. What regulatory bodies is your firm registered with?

212. What internal resources are dedicated to overseeing operational or business risk within the firm (e.g., compliance, risk committee, governance committee, internal audit, etc.)?

213. Do the management oversight and governance functions include independent representatives (e.g., outside Board members or audit committee members)? Please describe.

214. Do you maintain a front-end and/or back-end compliance system for client guideline monitoring?

215.  Does the firm have a Code of Ethics or a written code of conduct or set of standards for professional behavior, including but not limited to conflicts of interest? If so, how is employee compliance monitored?
216. Describe how your internal control procedures effectively prevent conflicts of interest in employee, proprietary and client discretionary trading.

217. Do you have an Employee Trading Policy for personal accounts? How is it implemented and enforced? 
218. Discuss your firm-wide compliance training and education initiatives. 
219.  Describe how your organization communicates compliance and regulatory policies/procedures.

220.  Describe your firm’s soft dollar policy and how soft dollar activity is monitored/controlled.
221. Describe the firm’s records retention policy. Please provide a copy of the policy as Exhibit G.

222. In what format are records retained electronically and/or hard copy?

223. Describe the firm’s policies and procedures surrounding privacy of information. Discuss current controls surrounding how the facility and access to critical/sensitive information is secured.

224. Describe e-mail surveillance policies and procedures.

225. Describe how software version control is implemented, and how updates and upgrades are coordinated.

226. Is there any indication that your Board members or senior management/governing members have recently resigned for reasons that raise questions about the entity or about the conduct or attitudes of remaining management?

227. How does your firm prevent an override of internal controls? Describe any protocols that govern the ability to override controls.
U. 
STANDARDS OF CONDUCT
228.  Disclose any financial or other relationship(s) you have or have had with any LACERS Board member, employees, or consultants. If there are no relationships, please state, “There are no potential conflicts of interest to report.” 

229. Disclose any gifts (meals, tickets, anything of value over $50, etc.) that you have given to any LACERS Board member, consultant, or LACERS employee in the last 12 months. If ‘Yes’, please disclose them using the format below:

	No.
	Date (mm/dd/yyyy)
	Given to
	Description of Gifts 1
	Value (US$)

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


1 Gifts could be in the form of meals, tickets, paid travel, anything of value over $50, etc.

230. Describe any potential conflicts of interest your firm may have in the management of this account. Include any activities of affiliated or parent organizations, brokerage activities or investment banking activities. Include any other pertinent activities, actions, or relationships not specifically outlined in this question.

231. Describe any financial relationships that exist with other organizations such as brokerage firms, insurance companies, commercial banks, investment banks, investment management firms, etc.
232. Do you have any written policies or procedures to address conflicts of interest, including but not limited to the payment of fees or other consideration from other clients, relationships, or entities that may compromise your fiduciary duty to your clients? If so, please provide a copy as Exhibit H.
233. Does your firm utilize/compensate one or more external placement agents in any of your institutional investment offerings? If so, please provide details on (i) how much assets and under what mandates the placement agent(s) was/were utilized and (ii) the compensation structure agreed upon between your firm and each placement agent (iii) in what capacity they are used in relation to this search.

234. Has your firm paid any unregistered third-parties such as placement agents to solicit government business?
235. Has your firm paid any unregistered third parties such as placement agents with respect to this proposal?
236. Has your firm, any employees of your firm, or any associate of your firm made any campaign contribution to any elected officials, and/or candidate for an elected office, or candidate for any elected office in the State of California in the last two-year period? If yes, please explain.

V. 
AUDIT

237. Provide the name, address and contact of your independent auditors or accounting firm. In addition, explain the nature of the services they provide to your firm.

238. Has your firm used any other auditor prior to the current auditor? If so, why was a change made? When was it made?

239. Provide a copy of the latest ADV Part I and Part II, and Statement of Auditing Standards “SSAE 18”, if available, for the most recent year-end.
240. Describe the type of SSAE 18 report issued by the proposer and discuss its implications. Does your firm issue Service Organization Control (SOC) reports? If so, how often? 

241. Does your firm have an internal audit department?

242. How often is the firm audited? Briefly discuss the scope of audits performed during the last three (3) years.

243. Has the firm received any letters of control deficiencies (e.g., SAS 112 letters) from its auditors within the last five (5) years?

244. What procedures do you have that ensure adequate internal controls are in place? What areas of your firm or operations are covered by internal control reports? Are these reports audited?
245. Is your firm in compliance with Sarbanes-Oxley and all necessary NACHA requirements for transactions that are performed electronically (EFTs, ACHs, California Privacy Laws, and others)? Have you implemented changes to be in compliance with these obligations?
W.
Environmental, Social & Governance and Diversity, Equity & Inclusion 

246. Is your firm a signatory to the Principles for Responsible Investment (PRI)?  If yes, then what year did your firm become a signatory?

247. Does your firm have an Environmental, Social & Governance (ESG) Policy (or equivalent policy)?  If yes, then please attach as Exhibit I.
248. Can custody implement rules and enact parameters to capture and flag assets within the Plan’s portfolio which have been deemed risky under ESG considerations? Is custody able to implement a watch list and a security identification program for risky assets? What reporting options are available for ESG-related alerts?
249. Provide a description of ESG data services and analytics provided. What data points are collected, tracked, and can be reported at portfolio and composite level? Are the ESG data analytics integrated into other data and portfolio analytics services the firm provides? If so, please provide a description of services and ESG data availed in each.

250. Please describe your firm’s policies, programs, and/or initiatives to promote Diversity, Equity and Inclusion (DEI). If available, please include the policy as part of Exhibit J.
251. Please describe any programs and/or initiatives your firm has adopted to mentor under-represented groups in your firm.  Provide examples of such staff who have promoted up or out of the organization under such a program.
252. Please describe any partnerships and programs that seek to do business with under-represented or emerging firms.
253. Please provide any additional information that your firm believes might prove relevant to the Plan’s diversity interests.
X. 
OTHER
254. Describe the firm’s policy or position regarding requests pursuant to the Freedom of Information Act and other public disclosure laws.  
255. Please describe your business continuity plan. Have you ever had to activate any parts the plan? If so, describe the effectiveness of the plan and any post-activity modifications to that plan. 
256. What is your firm's view on blockchain technology as it relates to custody? How is your firm preparing for blockchain adoption? How has your firm used or is planning to use blockchain technologies?
257. Does your firm offer digital asset custody services? If yes, describe these services and how these fit into the overall business framework. Describe the firm’s relationship with other parties in the digital assets ecosystem. 

258. Are you able to receive and sell securities related to partnership stock distributions from private fund managers (i.e., in-kind distributions)? If yes, describe your process. What kind of authorization do you need to sell the securities? How soon can the shares be sold once received? Describe the pricing model for this service. What protocols are in place to prevent potential conflicts of interest with affiliates, such as asset management, as securities are sold under this service?
259. Do you have the capacity to monitor and process capital calls for the plan’s private fund managers and the degree of automation? What system is in place to minimize missed capital calls? Describe any additional authorizations or requirements needed in order for you to administer capital call management. Describe the pricing model for this service.
260. Following the regional banking crisis in March 2023, describe any action taken by your firm, including policy changes. What other novel risk scenarios are currently on the firm’s risk management dashboard? Describe, if any, action taken by your firm to address these risks scenarios.
261. Attach as Exhibit K a list (including page numbers) of the questions and corresponding responses in this RFP that you have marked CONFIDENTIAL pursuant to the General Conditions document referenced in Attachment 5.

262. Please use this question to elaborate on any areas that you believe merit additional attention, and on any services that you believe are relevant to this mandate that we have not asked.
ATTACHMENT 4

FEE PROPOSAL

_______________________________________

Proposer Firm Name

Proposing firm is required to provide fee proposals for both custody with limited term retirement plan administration and custody without limited term retirement plan administration. Under each setting, the proposing firm is further required to provide separate fee proposals for programs with securities lending and without securities lending unless securities lending is not being proposed by the firm.

Once a firm has been selected, negotiations of the fee may become necessary in order to account for the size of LACERS’ portfolio, LACERS’ requirements and any clarification of other issues. In no case will the negotiations result in a fee which is higher than the fee contained in this proposal.

In preparing the fee schedule, proposer must consider the requirements described in this RFP. The following should be taken into consideration:

1. The fees are to be proposed in U.S. Dollars.

2. All services will be paid quarterly in arrears.

3. Are the fees quoted below negotiable?

*Include the proposed securities lending income split (with indemnification)
Global Custodian WITH Limited Term Retirement Plan
	 
	
	
	
	
	
	 

	 
	
	WITH
	
	WITHOUT
	
	 

	 
	
	Securities Lending
	
	Securities Lending
	
	 

	 
	
	
	
	
	
	 

	 
	Flat Retainer Fee Quote
	 $                           -   
	
	 $                           -   
	
	 

	 
	
	
	
	
	
	 

	 
	Securities Lending Proposed Split (%)
	 
	
	
	
	 

	 
	 LACERS/Manager*
	
	
	
	
	 

	 
	
	
	
	
	
	 

	 
	Additional Fees:
	
	
	
	
	 

	 
	Integrated Disbursements
	 $                           -   
	
	 $                           -   
	
	 

	 
	Fees for STIF options (Basis Point)
	 
	
	 
	
	 

	 
	Quarterly Performance Measurement
	 $                           -   
	
	 $                           -   
	
	 

	 
	Others (write in description)
	 $                           -   
	
	 $                           -   
	
	 

	 
	 
	 
	 
	 
	 
	 


Global Custodian WITHOUT Limited Term Retirement Plan

	 
	
	
	
	
	
	 

	 
	
	WITH
	
	WITHOUT
	
	 

	 
	
	Securities Lending
	
	Securities Lending
	
	 

	 
	
	
	
	
	
	 

	 
	Flat Retainer Fee Quote
	 $                           -   
	
	 $                           -   
	
	 

	 
	
	
	
	
	
	 

	 
	Securities Lending Proposed Split (%)
	 
	
	
	
	 

	 
	 LACERS/Manager*
	
	
	
	
	 

	 
	
	
	
	
	
	 

	 
	Additional Fees:
	
	
	
	
	 

	 
	Integrated Disbursements
	 $                           -   
	
	 $                           -   
	
	 

	 
	Fees for STIF options (Basis Point)
	 
	
	 
	
	 

	 
	Quarterly Performance Measurement
	 $                           -   
	
	 $                           -   
	
	 

	 
	Others (write in description)
	 $                           -   
	
	 $                           -   
	
	 

	 
	 
	 
	 
	 
	 
	 


ATTACHMENT 5

GENERAL CONDITIONS AND COMPLIANCE

All Proposers are to review the following documents:

1.   Appendix A - General Conditions 

·  Attachment 1 - Confidentiality & Non-Disclosure of Member Information

·  Attachment 2 - RFP Warranty/Affidavit

·  Attachment 3 - Ethical Contract Compliance Policy

·  Attachment 4 - Ethical Contract Compliance Proposer Disclosure Form

·  Attachment 5 - Bidder Certification – City Ethics Commission Form 50 

·  Attachment 6 - Bidder Certification – City Ethics Commission Form 55

·  Attachment 7 - Form 700 Filers

2.   Appendix B - Standard Provisions for City Contracts 

3.   Appendix C - Additional Forms 

·  Attachment 1 – Gender Equity Disclosure Form 

·  Attachment 2 – Sexual Harassment Policy Disclosure Form

·  Attachment 3 – Organization Diversity Survey (ODS)

Please refer to the LACERS Emerging Investment Manager Policy within the LACERS Investment Policy Manual for further details regarding the ODS. The policy is located on LACERS website at:

https://www.lacers.org/sites/main/files/file-attachments/lacers_board_manual.pdf?1627588543
All Proposers are to complete the following forms and include as Attachment 5 of your response:

1.   Warranty/Affidavit (Appendix A, Attachment 2). The document must be signed and notarized.
2.   Proposer Disclosure Form (Appendix A, Attachment 4).

3.   Bidder Certification – City Ethics Commission Form 50 (Appendix A, Attachment 5). Please leave Reference Number section blank.

4.   Bidder Certification – City Ethics Commission Form 55 (Appendix A, Attachment 6). Please leave Reference Number section blank.

5.   Gender Equity Disclosure Form (Appendix C, Attachment 1).

6.   Sexual Harassment Policy Disclosure Form (Appendix C, Attachment 2).

Additionally, all proposers are requested to complete an Organization Diversity Survey (ODS). The ODS is for information gathering purposes only and will not affect scoring of proposals. Do not include the completed ODS form as part of Attachment 5 of your RFP response.  
Pursuant to the LACERS Emerging Investment Manager Policy, completed ODS forms are to be submitted separately to: 

https://lacers.app.box.com/f/279a89bd1e6447098377af4d45d50fa1 

Failure to complY with the instructions for completing and submitting the above documents MAY deem your proposal as non-responsive AND REMOVE YOUR PROPOSAL FROM FURTHER CONSIDERATION.
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